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Although we recognise that Prime books itself found a niche in the
market, the stakeholders do not know how to manage a business.

Maria: making books more readable for people, Build the
Brand.

Omar: cover book, title, promote the platform, Facebook
showcase, transforming the information given in charts and
graphs.

Adam: engage with Sabrina in researches

and translations, have been told to emphasize even

more on researching, will build a list of potential conservative
authors and readers.

Sabrina: Key words, how to find the best books around the
word to translate, push for listings.

Radames: offering bonus to the memberships, answering
reviews, how to create a competitive app,marketing with great
conservative names in their media channels Instagram,
twitter.

Edimar: editor, ghost writer

Madalina: Web designer, transcript
Mariana: certified translators, researcher
Vladimir: graph designer, translator,

Calin: blogger content developer,
cover developer




imagee.png
CONCLUSION

As teams become more "virtual" the quality of colaboration decreases (Grafton&Erickson,2007)
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1 understand responsibilities
2 cover the Belbin roles

3 have a common goals

4 deal with change

5 manage conflict

6 share information

7 share ideas

8 develop trust

9 adapt

10 socialise
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PRIME BOOKS

The free speech company project
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Introduction

What is a Team?

Wageman, Gardner and
Mortensen (2012) define a
team as

a "bounded and stable set of
individuals interdependent for
a common purpose”
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What staffs will individually be coached?

Shareholder company Freelance specialists shadow

Maria: editor, ghost writer = Edimar: editor, ghost writer

Omar: Web designer, transcript = Madalina: Web designer, transcript

Adam: certified translators, researcher = Mariana: certified translators, researcher

Sabrina: graph designer, translator, = Vladimir: graph designer, translator,
Radames: blogger content = Calin: blogger content developer, cover
developer, cover developer developer

Try to place the Prime Books on the Market relying on the team expertise and on the
money available £25.000. Nailing the niche!
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= Maria: Plant, Specialist, Evaluator
= Omar: Team Worker

= Adam: Resource Investigator

= Sabrina: Shaper, coordinator

= Radames: Finisher, Implementer

By the 9 steps
of Belbin Roles
we associated
the following
Roles
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