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For any hotel, a marketing plan is essential for any brand in any industry. Thus, marketing strategy should help the hotel in order to cultivate and upsurge customer satisfaction with loyalty (Kotler et al., 2015). Hence, the hotel chosen for this report is Moxy. Thus, marketing strategies are fundamental to engaging with customers and building a good reputation, image and demand in the hospitality industry (McDonald, M. & Wilson, 2016). This essay shows the marketing plan by highlighting different means of the hotel. It will help the hotel to grow and compete with other hotels in the market. Further, the marketing plan will be defined by swot, pestle, collaborators, and bowman's strategy and smart objectives. 
	Strengths
	weaknesses
	Opportunities 
	Threats

	· This hotel is mainly known for being affordable.
	· The marketing awareness is less of the brand.
	· There is an increase in the lodging business. 
	· The customers perceive that it will charge high due to being a part of Marriot's legacy.

	· It follows Marriot’s legacy.
	· The competitive element of the hotel needs to be focused upon.
	· It provides Marriot membership.
	· There are many competitors in the market.

	· It provides price per value.
	· It does not follow Marriot's legacy.
	· It provides a new technological environment. 
	· Also, the employees hired need to be more competent. 

	· It provides the best amenities and services to its customers. 
	
	
	



The segmentation takes place in three parts:
Segment A: is made up of young and seasoned travellers who are looking for affordable services in exotic locations and are fun hunters.
Segment B: embraces family who wants to travel with children and looks for services which cater for kids and family-friendly vacation packages.
Segment C: is comprised of retirees who are looking for hotels in exotic locations. 
It mainly focuses on select people, including youth, seasoned travelers and fun hunters, and gives smart and modern services. Also, it targets travellers from any region or country. Further, people looking for affordable prices and good services should try Moxy (Marriot).
Further, there is a problem that hotels are mainly not located in many exotic locations. Thus, Moxy provides hotel infrastructure and services in Birmingham. Hence, it started a competition to reach the desire market through Tiktok and Instagram. Hence, send stimulating pictures in exotic locations, and the best one wins an all-inclusive trip (George, 2021).
It is important to refer to appendix 1 to ensure the Moxy hotel's competitors are mainly Ibis, Travelodge, CitizenM hotel and Hampton (Marriot).
Moxy Hotels launched augmented reality in which guests could win exciting gifts. Thus, visitors were given avatars through computer-generated overlays with their hotel's real-world surroundings in pictures before check-ins. Further, #moxyblankcanvas has been launched, allowing many people to show their art through Moxy's platforms. Therefore, Bond March has handled Moxy's media handles which have helped it gain true popularity (Bond Moroch). Moxy collaborated with the award-winning improv theatre named Upright Citizens Brigade in order to train their employee for good customer service (Williams, 2022).




· Thus, heavy taxation can also affect the business
· International relations and global situations can change the people's perceptions and lower tourism.
· Also, political uncertainty can cause elimination in business.
· There are many competitors in the market with high value.
· It is challenging to attract consumers to change after the pandemic.
· Economic instability in the UK directly impacts business.
· The perception of the people can ruin or do its business.
· The income level also can affect the business of Moxy. 
· Digitalization of services is needed in the hospitality industry. 
· Wi-Fi services are fundamental for visitors to be installed in the hotel. 
· Minimum wage to be fulfilled by the hotel.
· If the hotel breaks any law, then it is punishable.
· The hotel has fewer environmental factors to promote green strategy and sustainability. 
· Sustainability in hotels is needed to be core to attract customers (George, 2021).
· To market the hotel after the pandemic in two months time frame. 
· To measure marketing through the crowd and positive feedback from customers. 
· To attain the goal through all resources available. 
· To be as realistic with the customers through the marketing plan. 
· To accomplish this result in two months time frame.
The Moxy's value proposition is backed by Marriott Rewards and finding guests who love fun and being vibrant. These will help a brand to settle in the big market mainly. Further, it celebrates nonconformity, open-mindedness, and originality. Thus, the value proposition differs from other brands as other hotels focus primarily on prices and services. Moxy focuses on people's outgoing personalities, which will be delivered through being different on social media while marketing the hotel. The target segment is mainly other age groups. However, age groups do matter, but the person matters as it should match the person's personality. It will be challenging to start, but it is a gradual process once it starts. It will need vibrant colours and marketing tactics to enhance the marketing strategy and people to come and see the hotel by themselves. Thus, it does match the target market set.
Moxy is a hotel owned by the Marriot Hotel Group. The pricing of this hotel is low for customers which is £146 to £149. It is a hotel with affordable prices but with good services by its employees to the customers. It provides good services and has trained employees to ensure and satisfy the guests staying in the hotel (Marriot).
The place of hotel is mainly situated in Birmingham, UK. Hence, the exact location of the hotel is 4.3 km away from the airport and a five-minuteute drive from National Exhibition Centre. Hence, the guests can easily get to the hotel due to being near the airport. Hence, the map is available on websites like its own and Trip advisor. Therefore, it is stylish, tech-savvy and affordable. The nearest place near the hotel are Heart of Birminutegham National Exhibition Centre with 14-minute walk, Resorts World Birminutegham with, 4-minute drive; Bullring Shopping Centre with 30-minute drive, University of Warwick with 25-minute drive, Villa Park with 27-minute drive, Drayton Manor Theme Park with 26-minute drive, Coventry Building Society Arena with 25-minute drive, Arena Birminutegham with 29-minute drive International Convention Centre with 29-minute drive and the Mailbox with 29-minute drive (Marriot).
The promotion of this hotel will be done mainly through digital marketing, which involves other types of marketing and physical marketing as well to target the local people as well. Hence, it will use mainly social media, including Instagram, Pinterest and Tiktok (Andi, 2021).  
The product itself is the best stay-in for guests at an affordable price. Hence, the amenities provided at the hotel are free Wi-Fi, bedrooms with 42-inch televisions, bathrooms, and charging points ports, grab-and-go bar, meeting rooms, 24 hours desk, lounge,  daily housekeeping, good p arking available, fitness center, business place, library, snack bar and facilities for disable (Marriot).
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The gannt chart is a framework for scheduling and planning different things (Hirakata, 2020), and this plan is being used for marketing the hotel to the new and old customers to build engagement which each other. The complete 2-month plan has been prepared in which 2 weeks will be used for proper and adequate planning for the marketing of the hotel. Also, in which influencers will be to be part of the plan. Hence, then posting on social media and billboards will be monitored. As in marketing, even 2 months are properly needed to prepare and plan the action.
The hotel will measure success through crowd in the hotel, positive feedback and customer engagement on the social media pages. Customer value will be measured through this marketing plan by financial and non-financial means (Zhang et al., 2017). Customer engagement in the hotel will be thoroughly ensured through reviews. Instagram is considered as the leading social media platform (Ibrahim & Aljarah, 2021) on which mainly this marketing will be conducted. However, the plan will also engage platforms like Facebook, Twitter and TikTok. New customers will also be targeted and will be measured through this marketing plan. (Alalawan et al., 2017). 
With the help of this marketing plan, the hotel’s marketing will be done precisely in the same way as mentioned. It will help the hotel to welcome new and old guests and generate profits for their hotel. Also, the marketing means mainly through digital and physical marketing to target local and international customers all at once. Further, there were many challenges that occurred during this planning. However, the most important was mainly related to finances as it is important to consider this factor. Also, it will help to build engagement and better relations between customers and the hotel.  
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SWOT ANALYSIS

' STRENGTHS « Affordable prices
* Continuation of Marriot’s legacy

* Price per valued.

WEAKNESS Lack of awareness among people.

Many competitors

OPPORTUNITIES Marriot’s membership

Provides technology

Increase in lodging business

Misperception of the hotel due to its legac

Need of competent employees
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Customers:
Segmentation and
Targeting

e
Moxy Hotel Segmentation and targeting

Segmentation Segment A: Youth, seasoned
travelers and fun hunter
Segment B: Family

Segment c: Retires

Targeting: Segment A: Youth, seasoned

travelers and fun hunter
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Bowman’s Strategy
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Collaborators

+ Moxy has launched its own augmented reality which provides

hotel's real-world surroundings before stay.
+ Also, #moxyblankcanyas has been launched by the hotel.

+ Moxy collaborated with the theatre named Upright Citizens
Brigade
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Political factor Taxation

Pestle An alySiS International relations

Economic factor competitors

+ Economic uncertainty

Social factor * The perception of the people

* Income

Technological factor ~ * Digitalization of services

* Wifi

Legal factor * Minimum wage

* Breaking of law

Environmental factor ~ * sustainability
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SMART Objectives

Specific To market the hotel after the pandemic in two months’ time frame.

Measurable To measure marketing through crowd and positive feedbacks from customers.
Attainable To attain the goal through all resources available.
Realistic To be as realistic with the customers through marketing plan.

Time Bound To accomplish this result in two months’ time frame.
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Strategy

+ Moxy hotel celebrates nonconformity, open-mindedness, and originality.
+ The target group is fun loving and fun hunters which matches the hotel’s themes.

+ The main value proposition is focusing on people's outgoing personalities and not
services and prices which is mainly focused by all hotels.
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The Marketing Mix

The prices varies from £146 to £149.

Product Mainly, the hotel provides free Wi-Fi, bedrooms, bar,
meeting rooms, 24 hours desk, lounge, daily
housekeeping, good p arking available, fitness center,

business place, library, snack bar and facilities for disable.

Place Birmingham, UK

Promotion Digital and physical marketing
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Hotel Marketing Plan

Action
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Control

* The success will be measured through positive
feedbacks and reviews.

+ The crowd and profit generation will also help to seek

the success of the marketing plan.

+ Instagram will be considered main factor to market
the product.

* Different tactics like influencer marketing and
billboard will be used to market the product.

« Also, it will help to engage the hotel and

customer together.
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Conclusion

+ The main aim is to target new and old customers altogether.

Thus, it uses digital and physical marketing to target the customers evenly.

It will need two months time to complete and plan this properly.

+ Also, as an acting marketing professional, this plan is a gradual process for the hotel to

‘work.
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Hotel Marketing Plan

SIMPLE GANTT CHART by Vertex42.com

Company Name

https://www.vertex42.com/ExcelTemplates/simple-gantt-chart.html

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Pooject Start: label is in cell C3.

2

6 7 8 9101112131415161718192021222324252627281 2 3 4 5

TASK

ASSIGNED

TO

PROGRESS START END M T W T F S S M T W T F S S M T W T F S S M T W T F S S

Phase 1 Title

Task 1 Name 50% 2/1/23 2/4/23

Meeting with marketing department 60% 2/1/23 2/1/23

Marketing Techniques Discussion 50% 2/2/23 2/4/23

Influencers meeting 25% 2/5/23 2/6/23

Instagram Marketing 2/7/23 2/13/23

Phase 2 Title

Posting on Instagram 50% 2/8/23 2/15/23

Tik tok Posting 50% 2/15/23 2/20/23

Billboards 2/20/23 2/27/23

Twitter 2/7/23 3/4/23

Influencer marketing 2/14/23 2/26/23

Project Start:

Display Week:



Wed, 2/1/2023

Feb 6, 2023 Feb 13, 2023 Feb 20, 2023 Feb 27, 2023
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Introduction

= The hotel ghogsen for this presentation is Moxy which is located
in Bimminghan, UK.

= The main aim of this presentation is to market the hotel to the
target audience through all means.

= Marketing strategies is a fundament component to engage with

customers and to build good reputation, image and demand in the
hospitality industry (McDonald, M. & Wilson, 2016).
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