


Executive summary
This report will focus on entrepreneurial motivation and what makes an entrepreneur a hero by using appropriate research and looking at the journey of Gary Vaynerchuk in becoming an entrepreneur. This will then help when it comes to deciding whether Kets de Vries definition of an entrepreneurial hero cited in Emanuel, (2017-2018) “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” is relevant to use in the 21st century. 
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Introduction
What is entrepreneurial motivation?
According to Trivikram (2016) entrepreneurial motivation is the process of transforming an ordinary individual to a powerful businessman or woman who can create opportunities and helps in maximising wealth and economic development. It is thought that there are various factors that stimulate desires and activates enthusiasm in entrepreneurs helping them attain a particular goal. Entrepreneurship is the process of identifying strengths and opportunities which help in the realisation of a dream for designing, developing and running a new business by facing threats and risks effectively.
Who is Gary Vaynerchuk?
Gary Vaynerchuk is a serial entrepreneur which is seen differently to a typical entrepreneur who often come up with an idea, start the company and see it through whilst playing an important role with the daily functions whereas a serial entrepreneur will often come up with an idea, start it and pass on the important roles to someone else whilst moving on to a new idea and venture (Dictionary, 2017). Gary is also the CEO and co-founder of several businesses, one being VaynerMedia, a full-service digital agency servicing Fortune 500 clients. He first rose to prominence in the late 90’s after establishing one of the first commerce wine sites, WineLibrary which helped his father grow the family business from 4 million to 60 million in sales (Vaynerchuk & Gary, 2018). 
What is a hero?
Cipriano (2014) states that a hero is someone who we determine to have demonstrated behaviours and decisions that are ethically and emotionally worthy of our respect and we see something in them that we do not see in ourselves that is inspiring.
Main Findings
Looking at the definition of entrepreneurial motivation, Gary Vaynerchuk is an entrepreneur that has been influenced by entrepreneurial motivation to get him where he is today, a serial entrepreneur. However, we are also going to be looking at what makes an entrepreneur a hero and Lee & Allen, (1997) suggested that entrepreneurs travel the heroic path and are every bit as bold as the mythical heroes who fought the dragons and overcame evil. An entrepreneur travels through three stages of the classic journey of a hero to achieve unconventional outcomes and serve as a model of guidance and inspiration for others to follow.
The first stage of the journey is to assess the business environment in creative and useful ways to gain business ideas and ventures. An entrepreneur refuses to accept other people’s conclusions on what is or is not possible and are motivated by the risk-taking factors that come with this. In the second stage, everything is at stake and the entrepreneur will sacrifice an idea or vision that they see as greater than themselves to come up with a product or service that is unique and will attract the most customer attention. The final stage is when there is a product or service to offer to the community and with every sale the customer acknowledges the entrepreneur’s success.
Gary Vaynerchuk was 30 when he said to himself “your actions don’t map your ambitions… Your behaviour has to back up your words.” Eight weeks later he had started his Wine Library Tv on YouTube which began the process that changed his career with him then going on to say “that was the year I decided that I was going to become GaryVee. That I was going to live my life in the pursuit of my ambition and that I would not waste another moment on anything but my dream” (Vaynerchuk, 2017). This can also be referred to Maslow’s Hierarchy of Needs theory as the self-actualisation stage where all entrepreneurs start that consists of fulfilling their dreams and desires with every pitch to investors, sale to a customer or addition to their product and service they are offering (White & White, 2015). Personally, this is the definition of entrepreneurial motivation, that has taken Gary Vaynerchuk, an ordinary man who struggled at high school and transformed him into a powerful businessman that is creating opportunities and helping in maximising wealth and economic development with the help of his existing family business.
The powerful businessman can now be identified as GaryVee who has since founded VaynerMedia which is a full-service digital agency built for the now that consist of influencers, ecommerce and VaynerSolutions. They partner with clients to drive their business outcomes with the best-in-class modern video production, media planning & distribution, influencer marketing, Google & Alexa voice services, and everything in between (VaynerMedia, 2018). Vaynermedia’s clients consist of Unilever, Pepsico, Johnsons and Toyota which are some of the world’s most recognised companies used by consumers on a daily basis. Therefore, Vaynerchuk can be seen as a very influential businessman to entrepreneurs as he has earned a net worth of $160 million (£116million) over his career as a serial entrepreneur, investor, speaker, author and social media personality. His net worth has come from the revenues of Wine Library and VaynerMedia, YouTube revenue where he first launched the Wine Library Tv and sales from books and shoes (Matthews, 2017).
Agreeing with Trenchard (2015) successful business owners, like Gary Vaynerchuk create so much good as they make a positive impact in many ways:
Economic growth – the main outcome of a successful entrepreneur is wealth for themselves, the people they employ and as a result, the local economy. They also create wealth for the government in the form of taxation such as National Insurance and Income Tax that is later put back into the services and communities that need it the most.
Job creation – Entrepreneurs will require employees of specific skills and qualities to aid in thriving business growth.
Philanthropy – not all entrepreneurs will tell of their charitable activities, but a survey conducted by Harris Interactive and Ernst & Young found that 90 percent of entrepreneurs donate money and 70 percent donate a resource such as their time which is just as important.
Innovation – most entrepreneurs enter a market successfully through their innovative approach, whether it being in their product or service or the way they deliver it. By finding a solution to a problem an entrepreneur can drive innovation in a market and create competition resulting in better quality and affordable products and services of the same type.
Increased competition – once a successful entrepreneur has flourished in a given market, it often influences other entrepreneurs to take the same approach to gain some of the limelight. Competition is a good thing is an economy as it requires other companies to deliver better quality products in order to survive.
However, there may be drawbacks to entrepreneurial activity and Trenchard (2015) also identified the following:
Use of natural resources – Not all entrepreneurs are blessed as every company that operates uses natural resources in some way whether its electricity, gas, water or paper which is simply unavoidable.
Government control – the government can unbalance a market by creating an environment which can be exploited by businesses that can manifest itself in unfair pricing, corruption and even fraud.
Unemployment – this can occur when an entrepreneur entering a busy market offers a product/service that is greater than an existing one and results in an existing company to declare bankruptcy, leading to the dismissal of employees.
Nevertheless, government control and unemployment will not be affected by Gary Vaynerchuk as he is a social media influencer who has increased the size of his two-man digital agency to VaynerMedia consisting of 750 employees. He also offers a unique service, so government control would not necessarily be an issue as it would be extremely difficult for an entrepreneur to enter the market he is in and offer a better service to serveral multi-national companies at once; as he stated “that being a multi-millionaire and having enormous success is extremely rare, starting the next Facebook is once in a generation” (Vaynerchuk, 2017). 
Referring to the second stage of the heroic path where an entrepreneur will sacrifice an idea or vision to come up with a product or service. That is how Vaynerchuk ended up with Wine Library Tv in 2006. Vaynerchuk (2017) stated that he took an enormous risk, for 18 months he did his show five days a week with only 30 to 75 views on every video for a year, yet look at him now; entrepreneurs were mailing him suggesting he should give up as it’s not working yet he said patience is grossly underestimated as it was not until mid 2007 the show gained a couple hundred views. By being patient, Vaynerchuk as previously said increased the sales of his family’s wine business from 4 million to 60 million.
Most of the main findings suggest that entrepreneurs are heroes and give off entrepreneurial motivation that has given us the advanced economy we have today. Vrionis (2017) has worked with entrepreneurs for the past 17 years and has frequently been astonished at the challenges they have had to overcome on their journey to building a successful company and a high functioning team. He suggested that one of the most recent successes we’ve experienced is Snapchat; a company Vaynerchuk invests in, that has faced numerous “life or death” crises and has still turned out successful. 
Conclusion
[bookmark: _GoBack]In conclusion, looking at the main findings and the journey Vaynerchuk took to become an entrepreneur; I support the fact that Kets de Vries definition of an entrepreneurial hero “The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” Is relevant to use in the 21st century. Vrionis (2017) further backs this up as he also proposes that like the Greek Heroes in the tales, the modern day entrepreneur unavoidably faces hopeless situations on the path to success. Instead of overcoming supernatural beasts they face decisions that “make or break” a business when it comes to investment rounds, HR catastrophes or product failures, however the successful entrepreneur will find the strength, wisdom and courage to overcome all obstacles. This is the reason why myself and Vrionis think they should be recognised in today’s society for the changes they have made and why they should be appreciated as inspiration for future development.
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