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The Value Proposition Canvas

Value Proposition:

Less waiting, more family time.

D

Products

and Services

* Food hub with local and
international vendors

* Hub app, pre-order QR menu

« Entrance screen showing
free tables

« Kids play zone

Gain Creators

Seat found fast (live table)

Food sooner QR menu and pre-order

Local and international variety

Kids zone and calm family desing

Fair pricing

&

Pain Relievers

Live table and app
* Pre-order an QR menu
« Kids zone in seating view

* Many vendors in one place
Pay via App

Customer Segment:
Families with toddlers and age school kids in Newport.

©

Gains

Variety of food
Children safe and entertained

Fair value for the money
Seat found quickly E
« Foods arrive quicker

Customer
Jobs

« Pay

« Clear and leave with pram
@ o

« Give feedback and reviews

Pains

« Searching for table with a baby
« Long wait for food
« No space designed for kids

Enjoy time together as family

o Fast foods lacks variety





