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[bookmark: _Toc166069558]Intro 
The current business environment throughout Royal Caribbean has multiple factors. (ROYAL CARIBBEAN, 2023) With the increase of global warming the company have had pressure to alter their environmental factors over the last few years. They have had to change their practices and technologies to reduce their footprints and try to stay ahead of the game when it comes to new technology to create a sustainable future. This means innovation throughout the company must be constant in all departments to help the company in years to come. Diversity has always been a known factor when trying to improve a business, so Royal Caribbean having their DEI committee is the start to the adaption of the company. If Royal Caribbean didn’t have their social factors in line this could become very negative to the company, even something as small as not having done research and having background knowledge on suppliers could ruin the business. 

Having Multiple factors can lead to implications. Typically, main issues includes finances, spending habits are changing constantly so the business have to be careful with what they are relying on. As having to constantly change to reduce their carbon footprint can be very expensive and may take time over the years to earn back money. Also, the cruise line industry is very competitive, so keeping up with new technology and practices may be difficult within the company. 

[bookmark: _Toc166069559]Change management 
It is already known by the company how much Diversity, Equality and inclusion plays into the success of the business. Since the company takes customers around the world on adventures, they want to ensure they have a diverse team with different backgrounds, perspectives, and experiences. (Royal Caribbean, 2022) In 2022, Royal Caribbean set the goals within the company to form an executive diversity council. They however completed this before the end of 2022 ahead of schedule. (Royal Caribbean, 2022) This shows the importance of the council to staff members and to keep the company changing to keep up to people’s needs. Another way the team has made change throughout the years is rewording certain terms, so for example mental illness is now called mental fitness throughout the company. Employees are encouraged to train not only physically but mentally. They get these messages across through their newsletters that ensures employees that their wellbeing is important and cared for. (Royal Caribbean, 2022) The company was awarded the title of 11th healthiest workplaces in America, this has shown that the company has taken a different approach to their staffs health. (Royal Caribbean, 2022)
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Description automatically generated]Another form of changes is the gender pay gap; they created a goal for all staff globally to be given fair equal pay including crew onboard the ships. This shows that Royal Caribbean are trying to shorten the gap between men and women. The current statistic for the gender pay gap is 7.7% (White, 2023) while Royal Caribbeans is 0.02%. (Royal Caribbean, 2022) 


Cultural insight could be a radical solution for change within the company. The DEI can be used and input into the companies structure rather than just being an aspect of the company. Training could be provided to create a better understanding of diversity amongst the team to make staff more comfortable and completely remove unconscious biases that might be in place. 

The company are slowly starting to change their outlook on mental health. This including health services onsite and a lot of resources. (Royal Caribbean, n.d.)  I believe that a wellbeing sabbatical could be introduced to the company. As currently there aren’t any offered within the company for any positions. This can help reduce burnout and improve job satisfaction. It has been found that in other companies sabbaticals often keep the businesses reputation up and also avoids costs for recruitment as staff can come back and train in a new position and have a new start in the business to keep things changing. (May 2023, 2023)

[bookmark: _Toc166069560]Cultural and process enablers
Royal Caribbean have created the slogan ‘the friendliest service at sea’. (Royal Caribbean, n.d.) The company prides themselves with good customer service, employees are always motivated to go above and beyond to meet their passengers needs to create a positive organizational culture. This is done in different forms of training to show consistency throughout their ships. It has seemed to be successful as the business have wan multiple awards throughout the years including the best cruise line overall for 21 years running. (Ltd, 2023)

The companies propelled by the people promises staff to be passionate, innovative, unstoppable, and open the world to employees. (RCG Careers, n.d.)  This encourages staff to share their stories and experiences this helps the feeling of belonging to the company and also have a purpose within it.  In an industry like cruising, it is very common for turnover to be high during the end of a season this’ll be increased as the company has over 94,000 crew members on board the ships. So, if engagement with staff is strong this could make crew feel like they have a place within the company. This goes hand in hand with the sustainability commitment of the business, as those who feel a connection to the business they’ll want to stand by the missions and Royal Caribbean’s NetZero aim. (Royal Caribbean, 2022)

Large companies hold a great responsibility in their stakeholders, this means to ensure good business transparency and trust is essential when building a relationship between the two. When a business incorporates sustainable principles into their culture this will attract stakeholders of the same nature that can join and help reach the goals set in place by the company but with more knowledge behind them. Royal Caribbean have had their NetZero project in place for decades, so a sense of responsibility from the business is throughout the company. (Group, 2021) This will also help the commitment from the stakeholder with the company as they can feel a sense of pride with the principles as they have helped the company move forward with their purpose. 
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Description automatically generated]Innovation is something Royal Caribbean has learnt over the years. They have tried to create the most efficient ship possible. They have upgraded their ships over the years and have started to include different things such as engine waste heat is now repurposed, HVAC upgrades reduces energy consumption, and an exhaust cleaning system removes any pollutants from the engine. Royal Caribbean have created an image to show different areas of the ship that are now sustainable. (NetZero, n.d.) 
 This is a goal to help the company hit the NetZero goal in 2050. The more the business try’s new solutions to tackle the climate issue the closer they are to finding a breakthrough solution that can advance the goals. 

[bookmark: _Toc166069561]Behavioural dynamics in teams 
Hierarchy isn’t dead it has just changed its form over the years. It Is important to have some type of hierarchy within a job this is because the power aspect of a job may have been toned down in the current type of workplace, but the boss is still in charge. (Jebb, 1998) It also helps with the organisational structure. Since a good structure doesn’t automatically produce good performance. However, if you have a poor organisational structure good performance doesn’t exist no matter how good the managers among the team may be. So, improving structure will always improve performance throughout a team. (Drucker, 2017) 

Royal Caribbean have been encouraging diversity throughout their business. This could be incorporated even more if they have an area where all team members feel valued and respected as this will make staff want to speak their mind and allow for all voices to be shared and heard. This will make better communication and innovation throughout a number of teams as people will be comfortable with working with others no matter their roles.  

To help staff further their skills to create more knowledge throughout teams, Royal Caribbean could offer extra development. This can range from soft skills to technical skills that are relevant to the business. Since the company already offer the Royal Caribbean university at the start of someone’s development that provides people with the basic understanding of the ships, the key selling points, and many other skills for working on the ships. (Frequently Asked Questions General Information, 2024) 

[bookmark: _Toc166069562]Ethical considerations 
Royal Caribbean are already creating ethical considerations, their newer ships already are attempting to reduce waste pumped into the ocean. The business’s NetZero campaign is the leading front of its improvements. This is reducing the companies carbon footprint, by creating more of their efficient ships to create energy saving techniques on board. This will not only reduce carbon but also give Royal Caribbean a head start in the business for efficient ships.

Social issues found within the cruise industry is that companies lack working alongside the human right laws when it comes to suppliers, however Royal Caribbean are one of the few businesses in the industry that demand evidence of sustainable practice in that matter. It has been seen that Royal Caribbean require ‘all contractors and suppliers to agree to these fair labour principles’. These principles include child labour, health and safety, wages, benefits and more.  (Bonilla, 2022) 

On the ships there is an AWARE hotline, it is so staff stay aware for everything happening around them and a way for them to speak up regarding harmful activity. If anything, suspicious needs to be reported there is a 24/7 phone number available. It is also able to answer any queries that staff may have without any retaliation from others. It has been found that since this system has come into place, the workspace has become ethical and positive, this leads to a good place to work. (www.rclinvestor.com, 2024)

The cruise industry is a place that is always changing, normally for the better. At the start of 2024 Royal Caribbean brought out their new ship, Icon of the seas. It is a ship full of many firsts and some of the largest activities on the seas. Including the largest waterpark, the largest pool, and a whole neighbourhood just for families. (Royal Caribbean, n.d.) The ship has 3 different sectors when it comes to the environmental aspect of the ship. This is the energy, water, and waste management. The energy management includes new technology like AI-based routes to maximise the efficiency of the ship. It is also a shore power ready ship which means when it has the chance to, you can plug the icon of the seas into the local power grid of wherever it may be in the world. Next is the water management, 93% of the fresh water is created on board through osmosis with plants. Then finally is waste management Icon of the seas has a recycling program that ensures more than 90% of rubbish will never reach a landfill. They also have a waste-to-energy system, this is when different technology takes left over rubbish and turns it into different forms of energy on board the ship. (www.RoyalCaribbeanpresscenter.com, n.d.)

[bookmark: _Toc166069563]Conclusion 
From analysing different strategies that Royal Caribbean are using I have found that the Diversity, Equality, and inclusion within the business is very good and is continuing to improve as the years go along. The business is reaching goals set in place before the deadline as it is shown that the company is determined to get this in place as it creates a more inclusive place for staff to work.  The NetZero project is also another aspect of the business that is coming together faster than anticipated. The goal of 2050 is still in reach however the innovations made already in this project shows the importance to Royal Caribbean, this includes the new efficient ships. There are very few companies in the industry that were found to be aware of their social actions. This could lead to the company losing customers and stakeholders, so Royal Caribbean being named as a company who are considering their actions is very positive. 

[bookmark: _Toc166069564]Recommendations 
Even though it is obvious that Royal Caribbean are aware of their sustainable practices, I believe there are still a few ways they could improve this throughout their ships. Reducing single-use plastics could be beneficial, they have started this by removing food containers and water bottles so far. (Hyde, 2024) However, I believe if they replace majority of the plastic single use on board with either biodegradables or reusable this would stop the single use plastic waste by the end of 2024 rather than 2025.   

Royal Caribbean currently use Sherwood food distributors as their suppliers. (Distributors, 2018) I believe if they used local providers depending on where they are docked in the world. This would not only provide customers with local cuisines that they might have never gotten the chance before, but it would also create business for over 61 countries and give Royal Caribbean a better supplier portfolio. (ETravel, 2024) Since Royal Caribbean are such a large company this could benefit a lot of local businesses and create a better revenue in different countries. 
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Our 2022 gender pay equity
assessment for U.S. shoreside
employees found that on
average, women are paid
99.98% of what men receive
at Royal Caribbean Group.
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