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Abstract
The impact of COVID-19 on the mind-sets of employees and the organisational cultures has been discussed in this report from the perspective of Tesco. Tesco is one of the largest retail organisations in the UK. The organisation is focusing on its online business to serve people by avoiding social gatherings in the shop. The employees are allowed to work from home but maintaining ethical issues and moral values. The organisation follows strict organisational rules. Employees are enjoying much flexibility in the current situation. The whole situation has changed the organisational operational culture. The organisation follows strong ethical issues. It has enabled a system where all employees must follow the rules and maintain ethics even while working from home. Only by doing their jobs properly, they can ensure competitive positions in the market.


Table of Contents
Introduction	3
Introducing the organisation	3
Key management theories related to the organisational context	5
Applying the theories in Tesco	9
Evaluating the extent to which Tesco presents the culture and ethical standards within the organisation and employees to accomplish the corporate objectives and social responsibilities	12
Recommendation for Tesco	15
Conclusion	16
References	17




[bookmark: _Toc58171402]Introduction
Organisational cultures are highly influenced by various factors such as internal and external factors and personal attributes of employees. The most important factors are external environmental forces over which the organisation has no control. The recent COVID-19 outbreak has come with a new culture within the organisational operations. The new normal seems more predominantly existent. The personal ethical standards of employees are now in question since they have got the flexibility which has emerged from the work from home opportunity. Since the organisational culture is also influenced by the personal ethics and beliefs of employees, the organisational authorities must come up with such facilities that will make employees prepare for any situation where their ethical issues and morality will not be affected anymore. During the COVID-19, employees have experienced major changes in their work-life. They are now enjoying more flexibility which also runs the risk of degradation of moral values and ethics. Since it is hard to navigate any discrepancy, it is the organisational performances that will be affected the most from lack of loyalty and by the ethical compromise of employees. Here, employees’ must be provided with a clear organisational viewpoint and new rules about and with the changing circumstances. So, focusing on the utmost customer satisfaction, organisational authority must give a new direction to employees to cope with the changing scenario. This report will discuss how the COVID-19 outbreak has influenced the culture, personal beliefs, and ethics from the perspective of Tesco.
[bookmark: _Toc58171403]Introducing the organisation: Tesco
Tesco is a leading retail organisation in the UK. It started its journey in 1919. It started as a grocery shop and gradually moved into other sectors of the retail business. It has come with all necessary products such as household appliances and even with banking activities to serve the customers faster and easier. The organisation has currently over 400,000 employees who are highly engaged with the organisational activities. The company is operating in 13 countries with over 6,000 stores. It started its online journey in 1994 (Tesco Plc, 2020). It had websites named ‘Tesco Direct’. Now, it has portal websites named Tesco.com from where people can easily do their online shopping sitting at home. The organisation has its delivery system. It has come with banking services to make the shopping experience of people good.


The nature of the business:
Tesco is a retail organisation. It provides groceries and other necessary products to customers. It has come with banking services as well. The objective of the organisation is to become the leading retail organisation in the UK and also in the world. They have a fast delivery system to deliver their online products (Liu and Davies, 2013). Their online marketing is very active. After the pandemic situation, they have strengthened their online business activities.  
The business strategy followed by the organisation:
Tesco has opened its operations in 13 countries. It has one so long and it has developed a strong profile around the world. According to Ansoff’s Matrix, the organisation is focusing on market penetration and market development. The organisation is focusing on the modification of their existing products to grab more customer attention (Kipley, Lewis, and Jeng, 2012). Moreover, the organisation has tried to enter a new market despite some negative experiences in the foreign market like the US, China. The organisation wants to reach as many people as possible. So, taking entry in a new market like South Asia, Middle East, etc. may come with a positive review and open a new road to their vision to become the leading retail organisation in the world.
Industry size:
The industry size within the retail industry is huge. The retail industry is now becoming more digitalized than ever before. It provides banking services, loan services, online shopping services, and home delivery. The technological incorporation within the workplace has increased efficiency and customers’ services have been upgraded as well. The following graph shows a large contributor to the UK GDP in the year 2019.
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Figure 1: Retail sales in the  UK
Source: (Retail sales, Great Britain - Office for National Statistics, 2020)
The graph shows the quantity bought in retail sales over time. The series shows the retail sales is generally increasing. But, the path shows more volatility. In March 2019, the growth rate was 1.3% which shows a strong growth rate. The growth rate in the recent situation has been hampered much. Since people are having an economic crisis in the recent year. So, their purchasing and spending rate have been affected by the economic crisis. The retail industry is one of the largest contributors to the UK GDP. So, the industry is huge and very active. Retail organisations can develop their market size by diversifying the business strategy.
Competitiveness and growth option for the company:
The leading retail organisations within this industry are Sainsbury, Asda, Aldi, Mark, and Spenser, etc. All of these organisations are great competitors of Tesco (Barnes, 2011). The discount shop popularly known as Aldi has created a big challenge for Tesco to make a profit with its regular strategy. Tesco is now in the mature stage of the industry life cycle. The organisation has come so long since its establishment. It has secured the largest retail organisational position in the UK. The organisation has acquired a strong position in the market. But, the retail industry is very competitive and there has not such growth opportunity here because, major sorts of innovations have been already done, Moreover, the online shopping service has been provided by all retail organisations now. Tesco is further looking for developing its existing products and service system to hold its existing market position strongly.
[bookmark: _Toc58171404]Key management theories related to the organisational context
Tesco follows some key management theories while managing organisational culture, values, and employees and also to take the necessary strategic decisions. These are analysed below.
Internal factors:
The culture of Tesco is affected by some internal and external factors. The following internal factors affect organisational factors.
· Employees
· Leadership style
· Financial capabilities and support
· Nature of the business
· Resources and technology
· Code of ethics and vision
The organisational factors are highly influenced by employees’ ethics, personal attributes, and moral values. Again, organisational culture affects their ethics also. Organisational decisions should be taken focusing on the employees’ perspective (Barroso-Castro, and Casillas-Bueno, 2015). The leadership styles followed by the organisation and also the financial resources and technologies also have a great influence on organisational activities. The ethical values and morality of the organisation and nature of the business are some crucial internal forces that create a great impact on the organisational performances.
SWOT analysis:
SWOT is an effective analysis method that helps the organisation analyses the internal strength and weaknesses to assess its opportunities and also overcomes its threats. Tesco uses SWOT to analyse its current competitiveness to take a crucial strategic decision to check if the decision will bring positivity for the organisation (Böhm, 2010).
External factor:
External factors are those micro and macro-environmental factors over which the organisation has no control. The organisation needs to be aware of these forces to sustain in the competitive market. Customers, suppliers are some major micro-environmental factors for an organisation. Customers’ satisfaction is a high priority for Tesco. Changing customers’ demands and choices shape organisational activities. Moreover, the suppliers’ attitude also is a great factor (Yoo and Kim, 2012).
Other macro-environmental factors are political, economic, social, technological, legal, and environmental. 
PESTLE analysis:
One of the popular macro-economic analysis is pestle analysis. It analyses how various macro-economic factors can change organisational culture and activities.
Political: The political instability, changing political decisions, and also changing tariffs, tax rates are some political forces that have an impact on the organisational activities and culture. The whole organisational culture can turn into a different structure to deal with such changes.
Economic: The economic performances of the country and the performance of the organisation are interrelated. The spending rate of government within the industry and the purchasing power of customers affect the organisation decision (Del Marmol et al., 2016). The fiscal and monetary policy, demand and supply, rules, and regulations are some economic forces.
Social: The preferences of human being changes over time with the changing technology and environment. The demand of customers, the changing culture which is influenced by surroundings are also a matter of concern for organisations.
Technological: The competition is increasing with the technological advancement and adaption within the organisation. The changing taste of customers’ demands for new technological adaption within the organisation and technology has increased the quality of work and also has created moral hazards and risk of data loss.
Legal: Legal forces deal with organisation and country related laws and regulations. Every organisation must comply with labour laws, company laws. Any sort of aberration from the maintenance of laws will create a huge problem for the organisation.
Environmental: Environmental issues such as changing climate, demographical changes have created a great demand for new culture within the organisation. The recent COVID-19 has shown how people are creating huge environmental issues by not being careful of their health and lives.
Lean management model:
A lean management model is a systematic approach that helps employees focus on continuous personal development. Using this model, the organisation can work for long term goal achievement since the process within the model encourages quality and efficiency (Wang, 2014). The lean management model aims at optimizing the utilization of the existing resources creating a steady workflow to produce more value for customers focusing on their real demands. This model reduces waste in the organisational process and defines the value from the customer's standpoint to improve the continuous work process.



[bookmark: _Toc39264923]Hofstede’s Dimensions of culture:
The cultural dimension model was developed by Dr. Geert Hofstede to analyse how various factors impact the culture of the organisation. This model has discussed six dimensions. A brief discussion of these dimensions is given below. 
[image: Hofstede's Cultural Dimensions Theory]
Figure 2: Hofstede’s cultural dimensions
Source: (Hofstede and Pedersen, 2012)
Power distance index
The degree of inequality that exists within the organisation is explained by the power distance index. It also analyses the degree accepted between the people with and without the power. The high PDI indicates the centralized organisation, more complexity in a hierarchical structure, and also a large gap in compensation. The low PDI indicates of flatter organisational structure and encourages equality within the workplace.
Individualism vs Collectivism
The degree of strength and connectivity among the people within the organisation is explained by individualism versus collectivism. High IDV emphasize people’s privacy and time. Low IDV emphasizes building skills and maintains harmony are main groups.


Masculinity vs Femininity:
The masculinity vs femininity dimension demonstrates the distribution of roles between men and women in an organisation. High MAS indicates that achievement and money are important. It also indicates a strong feeling of pride among employees. Low MAS emphasizes consensual and quality of life (Cronjé, 2011).
Uncertainty avoidance index:
This dimension demonstrates how effectively and skilfully people can cope with their anxieties. High UAI demonstrates that, unless any flexible attitude is required by this situation, organisation can go with the rigid conservative. Under this culture, people are allowed to show their emotions and they are expressive. Low UAI indicates the late sense of urgency and the open next to the change.
Long vs Short-term Orientation:
This dimension indicates the time horizon organisations with long-term orientation are pragmatic and which short term orientation 10th to emphasize consistency principles and truth. Long term orientation indicates that people need to avoid too much talking and should focus on the virtues and obligations. People under short term orientation shows strong conviction and emphasizes values and rights.
Indulgence vs Restraint:
High indulgence focuses on the freedom and happiness of the personal and optimistic nature of people. Restraints indicate the more rigid behaviour of employees within the organisation and the pessimistic nature.
Contingency Management Theory:
The organisational culture is highly affected by external factors. So, organisations must remain careful and ready to cope with such changes shortly (GHOFAR, 2016). The contingency management theory indicates that the organisation should always conduct an analysis of the external environmental factors and make the best utilization of their existing resources to overcome the challenges. Organisations who follow this management theory analyses the impact of COVID-19 and how they take immediate actions to cope with the situation. The pandemic situation requires changes in the organisational current structure, the new normal has reduced the in-store operations to avoid public gatherings. In such a situation Tesco should take a different strategy to serve their customers effectively. The contingency theory prepares organisation ready from the beginning so that they can continue their operations smoothly and serve employees with their best efforts.
[bookmark: _Toc58171405]Applying the theories in Tesco
This section will critically evaluate the broader environment where Tesco is operating. This will also show how Tesco is applying the theories discussed in the previous section.
Internal factors affecting Tesco:
Employees are the key internal element on which the performance of the organisation is highly dependent. Employees in Tesco are very much cooperative. They share mutual respect and bonding. Tesco offers training opportunities to the employees and makes them learn about the new technology and new process to serve the customer. The organisation invests a huge amount in technological development every year. The organisation has good adoption of technology within the workplace. It has opened its online business for which it needs skilled employees who have good command over technology and digital business. So the organisation, after the recruitment, trains the employees with the required technical skills. That is why the organisation follows a lean management culture. The focus on continuous professional development (Bernini and Guizzardi, 2010). Several employees are given opportunities to accomplish professional degrees according to their choice. The employees do not have much to say in the decision-making process. It indicates that the organisation follows an autocratic leadership style. But, all employees have an important role to play in making the decision successful. The organisation also follows the situation and leadership styles which allows me to take an instant decision depending on the situation. The nature of the business helps it continue its operation in every situation because it is a retail organisation. The organisation has many resources and financial abilities. So it focuses on the further development of the current organisational operation to serve efficiently. The organisation follows a strong ethical corporate governance system under which every employee must abide by the rules imposed by the organisation. The SWOT analysis will help us understand the competitiveness of the organisation.
Strength: Tesco is one of the largest retail organisations in the UK. It has gained a strong brand value and a fixed customer base. The organisation has financial abilities hand, skilled employees. All these are the strengths of the organisation (Wilkinson, 2017). The good performance of the organisation even in the COVID-19 has increased its demand in the UK market. The organisation provides training and development facilities to its employees.
Weaknesses: In recent years, employees in Tesco have Express their dissatisfaction with the behaviour of the line managers. This shows the internal operational weakness in Tesco. The organisation fails to operate efficiently in some foreign markets which indicates the lack of proper utilization of its resources and compassions.
Opportunities: The organisation can diversify its current offering bringing new product offerings by taking entry into a new market. The organisation can improve its internal culture and employees’ satisfaction. The organisation can open its supply chain in the clothing sectors to create a B2B relationship.
Threats: The competitive nature within the industry is a great threat to the organisation. Again, the rising employees’ dissatisfaction can hamper its operations and service system.
External factors affecting Tesco:
The changing interest of customers creates an influence on the operations of Tesco. Technological advancement and online shopping have emerged the New era of business for Tesco. The bargaining power of suppliers is another external micro-environmental factor that organisations must focus on. The impact of other macroeconomic forces on the operations and culture of Tesco is described below.
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Figure: PESTEL Factors 
Source 3: (Del Marmol et al., 2016)
Political forces: Tesco offers its services in the UK and many other European countries. The recent Brexit issues make words disruption in its regular business operations outside the UK especially in other European countries (Bailey and Budd, 2019). The organisation may face changing rules and laws imposed by both the UK government and other European countries. Moreover, the decrease in the purchasing power of people to the COVID-19 also pushes the organisation to rethink its existing operational strategy.
Economic forces: The changing economic condition due to the recent pandemic situation is making the operations of Tesco a bit complicated. The organisation needs to come with active online to ensure good customer (Betancourt and Gautschi, 2012). Again, the monetary and fiscal policies taken by the UK government have an impact on Tesco.
Social force: Maintaining the social distance and the gradual increase in the tendency of online shopping are now the demand of the current situation. Tesco must consider the changing demand and choice of customers. The changing norm and also the cultural diversity are some issues that Tesco must focus on while making a decision. 
Technological forces: The growing demand for technological incorporation within the organisation is another factor. Tesco invests a huge amount in developing its services. It has come with the Tesco Grocery app using which people can easily place an order for groceries. The organisation has developed its online platform and also brought Tesco Club card facilities.
Legal forces: Maintaining public distance, using masks are some new rules in avoiding the risk of being affected in COVID-19. Tesco must follow these rules in their shop while doing the operation. Again, the organisation must allow employees to work from home. Again, they must comply with some basic laws related to employee and labour. 
Environmental forces: The impact of COVID-19 on the whole world shows how cruel the negative impact of the environment can be on a human being. Natural calamities affect the business the most. The economy has shrunken and the culture of Tesco has been modified in this situation.
Hofstede’s dimensions of culture in Tesco:
Tesco follows a hierarchical organisational culture. The organisation has a centralized decision-making process that all other employees must follow. Employees have low authority in the decision-making process. The organisation follows a high power distance index. But, the leaders in the organisation believe in collectivism and maintain harmony within the groups. Employees are given rewards and bonuses but they enjoy no such flexibility in the workplace. It indicates that the organisational culture has a high MAS index (Gorodnichenko. and Roland, 2011). The organisation is open to change and so they avoid uncertainty. They believe in short term goal orientation. They do not offer much freedom to employees. They believe in accomplishment and for which they think employees need to work hard and ensure the highest customer satisfaction.
Contingency management theory in Tesco:
Tesco follows contingency theory. The organisation is also welcoming to the changes. It has enough resources for innovation. Inspire of its unsuccessful attempt to capture the foreign market, the organisation keeps working on entering the foreign market. The organisation follows situational leadership styles with its centralized decision-making approach to keep up to date with the competitors and ensure urgent changes within the workplace.  The retail industry is highly affected by external factors. Tesco has shifted its focuses on the online business quickly with the COVID-19 outbreak. The organisation is always ready to face the changing environment.
[bookmark: _Toc58171406]Evaluating the extent to which Tesco presents the culture and ethical standards within the organisation and employees to accomplish the corporate objectives and social responsibilities 
Tesco is doing business since 1919. The organisation has a strong market within the UK. It follows ethical corporate governance as well. 
Ethical standards: These are the set of moral conducts and beliefs established by organisations and followed by all parties within the organisation. Tesco has its own set of moral conducts that all employees must follow (Tseng, 2010).
Values: The value theory explains that people put different values on different sets of events and people. It is the fundamental belief that guides people. The values of people can differ based on their cultural background, family background, and education.
Belief: Beliefs are thoughts of people regarding a particular issue that people hold to be true and right. 
Ethical corporate governance maintained by Tesco:
Tesco follows a strong ethical corporate governance system. All employees must remain careful in doing every organisational activity. But, employees in Tesco enjoys less flexibility. They have to do long shifts and the culture is not that attractive for employees. But, they offer good salaries, medical facilities, and bonuses. These facilities make people motivated to work in this organisation (Price, 2015). After recruiting, all new employees are given training regarding the organisational values, code of ethics, the structure of the organisation, etc. Employees cannot breach the organisational rules. The organisation has received its goodwill for its well-organized services. The organisation believes in hard work and short term orientation can lead to long term success. Every employee must show the reason for any deviation from the rules. Thus, the organisation has maintained a strong culture and operation.
The way COVID-19 affects the values and ethics of employees
Tesco is a retail organisation. Every day thousands of customers visit a Tesco shop to do their regular shopping. The organisation cannot close its shop but employees do not feel safe to join the shop in this pandemic. The line managers and front line workers are the main suffer of this current situation. But the top managers are allowed to work from home. Tesco has come with a new shift where employees will have to attend the shop three days a week. Employees are enjoying more flexibility than before. The organisation has also limited the in-store operation and it has focused on its online operation (Wilbanks, 2013). For this, it has offered all sorts of online facilities. The online operations have taken the front business position during this pandemic. Employees who are working in the store are given proper protective equipment such as masks, goggles, hand gloves, sanitizers. Customers must wear masks while doing shopping. Employees who are working from home must do all official activities in-office time sitting at home. They must join the zoom meeting and discuss the organisational activities to bring a more useful solution to serve customers. Employees are expected to maintain ethical practices while doing their job. Employees who are working online are expected to put much effort to serve employees.  They need to maintain communication and work with technology. Employees are given training to improve their digital literacy. The employees are working relentlessly to serve their customers.
The way Tesco ensures ethical corporate governance within the workplace:
Tesco follows a strong ethical code of conduct. The HR officials are very much strict in ensuring a strong ethical culture. HR managers put employees in various situations to check their moral values. They are tested against the benchmarks set by the organisation.  (Schwartz, Caprara, and Vecchione, 2010). The HR team tries to understand the mind-sets of employees to shape their thought according to organisational cultures. All employees have to go through an assessment process where they show their skills and get to understand the cultural value, ethics and beliefs run within the organisation. Organisational performances are highly related to the employees’ beliefs and thoughts. COVID-19 has different situations. Employees are now working from home. This is the new business requirement for the benefit of human beings, employees, and the environment also. Employees are enjoying the freedom of work and flexibility. But, they must keep in mind that they are the key elements of the organisation. They should not do anything that may harm the organisational performance. Personal moral issues will play a vital role in managing such a critical situation (Soni, 2020). Employees with low morale values may avoid organisational activities by giving excuses. Since the COVID-19 situation has not ended till now, it is expected that such a situation will remain stable for a long time. The cooperation of employees is much needed for Tesco. To avoid moral hazards among employees, Tesco has come with a specific schedule for all employees where all employees must perform their job on time. They have developed online software which will track down the performance of employees. Again, every day the HR team arranges zoom meetings where all employees can share their opinion regarding their problems and works. All employees are told to perform their job efficiently. They must be truthful to themselves and should not come with an unnecessary excuse. They are the key assets of an organisation. So, to ensure sustainable development and performance, all employees must be honest with the organisational operations.
[bookmark: _Toc58171407]Recommendation for Tesco
The organisation should focus on employee satisfaction to ensure efficient operation in the pandemic situation. It can follow a participative leadership style and take employees' opinions while taking a critical decision. The organisation should increase the flexibility and work-life balance for employees. Tesco authority must listen to their employees’ problems and work on how efficiently they can increase the employees’ satisfaction by properly motivating them. Verbal recognition often creates a great impact on employees. Apart from financial incentives, the organisation can provide employees with various non-financial incentives such as tours, vacations, vouchers, etc. The organisation needs to work on increase the employees’ engagement by creating a favourable environment for employees. Thus, they can continue good operations even in the COVID-19.


[bookmark: _Toc58171408]Conclusion
With the changing external environmental issues, the operations and cultures of a particular organisation also change. The impact of COVID-19 in an organisation has been discussed in the report. The organisational operations and culture of Tesco are affected by the recent outbreak. Employees are following strict instructions in performing their jobs from both in-store and home. The employees must maintain moral values and ethics while performing their jobs. Tesco is being careful in ensuring good services for customers. So, they are actively operating their online business. Employees are expected to perform their job efficiently.
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Böhm, A., 2010. The SWOT Analysis.
Cronjé, J., 2011. Using Hofstede’s cultural dimensions to interpret cross-cultural blended teaching and learning. Computers & Education, 56(3), pp.596-603.
Del Marmol, T., Feys, B., and Probert, C., 2016. Pestle Analysis.
Ghofar, A., 2016. Corporate Governance and Contingency Theory. [Place of publication not identified]: Springer International Pu.
Gorodnichenko, Y., and Roland, G., 2011. Which dimensions of culture matter for long-run growth? American Economic Review, 101(3), pp.492-98.
Hofstede, G., Hofstede, G. and Pedersen, P., 2012. Exploring Culture. Boston: Intercultural Press.
Kipley, D., Lewis, A., and Jeng, J., 2012. Extending Ansoff’s Strategic Diagnosis Model. SAGE Open, 2(1), p.215824401143513.
Liu, H., and Davies, G., 2013. Market orientation in the UK multiple retail companies: nature and pattern. International Journal of Service Industry Management, 8(2), pp.170-187.
Mathews, J., 2005. Designing a first-line manager development program using organisation-appropriate strategies. Journal of Continuing Education in the Health Professions, 8(3), pp.181-188.
Ons.gov.uk. 2020. Retail Sales, Great Britain - Office for National Statistics. [online] Available at: <https://www.ons.gov.uk/businessindustryandtrade/retailindustry/bulletins/retailsales/june2019> [Accessed 6 December 2020].
Price, R., 2015. Ethical Behaviour within an Organisation Can Be Increased with Ethical Training and a Solid Corporate Culture But Engrained by Ethical Leadership. SSRN Electronic Journal.
Schwartz, S.H., Caprara, G.V., and Vecchione, M., 2010. Basic personal values, core political values, and voting: A longitudinal analysis. Political Psychology, 31(3), pp.421-452.
Soni, N., 2020. Impact of COVID-19 on Business Organisation, Industries, and Economy. SSRN Electronic Journal.
Tesco PLC. 2020. Tesco Plc. [online] Available at: <https://www.tescoplc.com/about/> [Accessed 20 November 2020].
Tseng, S.M., 2010. The correlation between organisational culture and knowledge conversion on corporate performance. Journal of knowledge management.
Wang, J., 2014. Method and Implementation of Lean Thinking Based on the Construction Management Model of Lean. Advanced Materials Research, 912-914, pp.1648-1651.
Wilbanks, L., 2013. Ethical Dilemmas in the Workplace. IT Professional, 15(1), pp.60-61.
Wilkinson, M., 2017. The Tesco Roundabout. Books Ireland, (236), p.373.
Yoo, J., and Kim, K., 2012. Board competence and the top management team's external ties for 


5

image3.jpeg
0 Technology o




image1.PNG
= 3 month on 3 month == Month on month

1200 [ndex=2016

1100

100.0

90.0

00 1

Jun 2016 Jun 2017 Jun 2018 Jun 2019





image2.jpeg
Power Distance
Index
(PDI)

Indulgence vs.

Restraint
(IND)

Hofstede’s
Cultural
Dimensions
Theory

Uncertainty

Orientation vs
: Avoidance

Short-term ey
Index
Orientation ,“(‘i
(UAD)

(LTO) /
Masculinity vs. = =

Femininity
(MAS)




