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[bookmark: _gjdgxs]Introduction
The automotive industry covers many distributors, producers. They engage in the design production, improvement, and selling of vehicles. The sector confronts problems due to the spread of the new Coronavirus that has affected the industry in the year 2020. The effect of covid-19 on automobile industry will be thoroughly studied in this assignment. To analyze the external forces that affect it. A PESTLE assessment will be showcased. The report will also carry out SWOT analysis as well as Porter's value chain analysis to assess the internal strengths. In addition, the author will create various survival and success forces for the sector.





[bookmark: _30j0zll]External Forces in the Business Environment
The changing environmental conditions have a significant impact on the performance and expansion of the automotive industry (Morrison, 2012). Production corporations must assess and evaluate the elements that determine the attractiveness of the industry. These elements can be studied by PESTEL analysis:
[bookmark: _1fob9te]PESTLE Assessment
Political aspects
The auto industry is heavily relied on the decisions of government officials in taxes, regulations, and policies. Government adopts stringent guidelines to ensure the safety of the passengers and drivers that have to be adhered to by car automobile manufacturers (Johnson, Whittington and Scholes, 2017). Also, they must maintain carbon emissions within an acceptable level to be able to conduct their business uninterrupted. In the wake of Brexit referendum has created an extremely difficult situation for the automotive industry through the introduction of new rules and taxes on imports as well as exports.
Economic aspects
The use of automobiles has been increasing across the globe in the past couple of years because of growing disposable income. But the global lockdown and business shutdown have impacted the usage of cars in the Covid-19 time period.
Social influences
It is not a secret that the demand for driving is increasing each day. Most families in advanced countries owns a car. The automobile market is growing in emerging markets such as India, Bangladesh, China and other developing nations around the globe. The Covid-19 pandemic negatively influenced the purchasing ability of consumers. The result is a dramatic drop in worldwide sales of cars (Sathasivam, Hashim and Bakar, 2020)
Technological aspects
Technologies are the single most important component of the auto industry. The entire industry is relied on technological advances. Research suggests that the sector is investing an additional PS55 billion in research and development to improve the technology for cars (Chodakowska 2018).
Environmental factors
The expansion of auto industry can lead to both air and pollution and carbon emission. Carbon emissions are thought to be a major concern for the general public as well as officials (Sloman, Hinde and Garratt, 2013). The government is certainly striving to address the issue by employing laws and regulations that apply to the manufacturers of vehicles. Automobile companies must concentrate on the negative effects of their production and the use of technology in the environment to make sure that they are sustainable.
Legal aspects
It is known that Intellectual Property Rights is a frequent issue in the auto sector. Numerous producers are accused of breaking intellectual property laws (Griffiths and Stuart, 2011). For instance, in recent times, Chinese automobile manufacturers have been accused of stealing the designs of famous car manufacturers such as Mercedes, Phantom, and Audi etc.
[bookmark: _3znysh7]Internal Assessment
[bookmark: _2et92p0]SWOT Evaluation
This SWOT analysis will assess the internal elements that define the strengths, potentials and threats in the industry.
The Strengths
· Automobiles are an industry that is evolving into the twenty-first century.
· Automobile makers are expanding R & D investment to increase growth through the use of renewable sources of energy, such as electric vehicles, CNG etc. (Rajamohan, Sathish and Rahman, 2020)
· Because of the increase in disposable income, demand for cars is rising in the developing nations like India, Bangladesh and other South Asian countries.
· Automobile producers such as Mercedes, Toyota, Audi, and Hyundai are looking at developing markets because of the rising demand for luxury automobiles.
Its weaknesses
· There are controversies in the industry with regards the issue of recalling vehicles because of technical issues or for not complying with the regulations of the government (Shigeta and Hosseini, 2021).
· Because of the fierce market rivalry between the manufacturers, buyers have increased negotiating power over sellers.
· There exists a high risk in the field when it isn't properly controlled.
Opportunities
· The optimization of fuel-driven vehicles and energy that is low-cost provide huge opportunities for producers.
· Car making corporations can increase their business operations by forming strategic alliances. This will enable them to integrate resources and capabilities in order to boost their performance.
· Producers of automobile are able to enter developing countries like Asia or BRIC nations since the demand for automobiles is growing in these states.
Risks
· Rivalry in the automotive market is fierce because there are numerous different market participants.
· The frequent changes in price of fuel poses a threat to the expansion of the auto makers.
· Recessionary economic conditions have caused a recession and the Covid-19 has reduced the disposable income from clients. Therefore the demand for buying automobile has significantly drops

[bookmark: _tyjcwt]Competitive Analysis
The auto industry is a high investment industry around the globe. It draws investors and entrepreneurs to get involved in the industry (Jones, Demi kaya and Bethmann, 2019). The market is extremely competitive due to the significant number of companies competing who are seeking to be competitive. Additionally, the pandemic of Covid-19 has made it harder for industry players to be competitive because of the economic slump. The Porter Five Forces can be studied to assess the level of competition in the sector.
Barrier to entry: High
The barriers to entry into the automotive industry are extremely high, making the chances of new entry into the market nil. New players require a large capital investments to establish an assembly plant and a solid distribution networks (Morrison, 2016). International players already in the market benefit from advantages of size and their resources, which create difficulties for new players. Additionally, regulations and laws concerning fuel consumption can be a hindrance that newcomers must overcome.
Bargaining Supply Power: Moderate
While there are many sources of basic materials needed by the automotive producers, the costs of switching are rather high because it takes an investment of a reasonable amount to create parts designs, creativity and specifications. The world's automobile industry is home to three-quarters of the factories located in EU countries, which places the sector in the United Kingdom more powerful (Rajamohan, Sathish and Rahman, 2020).
The Power of Bargaining of consumers is high
The extreme rivalry on the market results in low-cost cars on the market that puts consumers in a more difficult circumstance to select among the many options. In addition, automobiles are in the category of luxury products. The profitability of the vehicle is contingent on the buying capabilities of customers. In particular, because of the Covid-19, the disposable revenue of customers around the world has significantly decreased (Sathasivam, Hashim and Bakar, 2021). This has led to a drop in demand for cars has decreased and this makes it harder for sellers to negotiate to get the best price.
The Threats to Substitution: Low
The automotive industry is primarily affected by substitution due to environmental and economic problems. Consumers are seeking alternatives to vehicles that are eco-friendly and less expensive. The market is ready to embrace alternatives that are sustainable. But, alternatives are manufactured by the same sector meaning there is little risk of substitutes.
The rivalry of a competitor: Moderate
Due to the possibility of grabbing huge amount of profit and increasing the income of the people, entrepreneurs are showing high interest in investing at automobile sectors. There are many competitors in the market of automobile sector that make the rivalry fierce.
[bookmark: _3dy6vkm]Value Chain Assessment of Porter
Almost all the processes of products are included at value chain. It includes functions that relate to manufacturing and sale (Jones, Demi and Bethmann, 2019). The outbreak of Covid-19 has disrupted processes within the value chain. The automaker does the below tasks to bring value for the consumers.
Principal tasks
The principal tasks directly impact the manufacturing process as well as the selling and marketing functions (Morrison, 2016). The principal value chain processes of the automobile sector are listed as follows:
Inbound logistics
It deals with the collection and retrieval of raw materials, transport, storage etc. There was a big disruption to the distribution channel since the Covid epidemic.
Operation: The procedure of making automobiles needs a lot of attention to transform these raw components into products. The production facilities in various parts of the globe to manufacture various components of their vehicles and later all the parts are reassembled to create the final items. The lockdown imposed by government officials have disrupted the regular flow of collecting the raw components without which companies can't run the business.
Logistics outbound: When the manufacturing of final items is done, the automobiles are distributed by the producers via supply chain channel (Sloman, Hinde and Garratt, 2013). 
Sales and marketing: The automobile sector invests high amount in advertising, distributing and managing consumers, among others. These factors are regarded as important elements that boost sales as well as profit.
Services: The actions of the service within the value chain add value to the produced items. Various car services should be offered to the customers that will make sure that customers will buy cars. Services are essential to make sure that buyers stay loyal for the brand.
Activities to support
Producers do supportive functions that lead to make sure that the activities of primary are properly completed.
Infrastructure: The automotive industry needs large amounts of capital and technologies, human capital and other materials to guarantee the smooth flow of tasks (Wang and co. 2007; 207)).
Human capital: This sector recruits many employees who have the technical expertise and know-how. They are considered to be the most important resource in production.
Technology:  Automotive sector is one of the major components of the technology sector. The manufacturers make use of supportive vision, AI in order to create cars that provide ease of use for the driver and passengers (Morrison, 2016).
Procurement: Procurement control is essential to control the value chain operations within the business. Producers must manage procurement to guarantee cost efficiency and also to ensure the quality and flow of the raw components.
[bookmark: _1t3h5sf]Factors that will ensure the survival and success of Automobile Industry
The automotive business is in highly competitive business environment, where a variety of current issues and trends affect the way it operates, its efficiency, development, and sustainability (Gopal and Thakkar, 2016). The automotive industry is confronted with unimaginable challenges because of the economic recession and a sudden break of the chain of supply. However, the sector can be able to overcome these challenges by studying the most critical success elements that can assist the sector in driving sustainable growth.
Innovation
Innovative technology can boost the growth of the sector. The business is giving emphasis on reducing the adverse effect of automobiles on the surroundings as well as humans. Producers can reduce energy consumption through the development of electric automobiles.
Network for distribution
The producers in the time of the pandemic had to contend with interruptions in the flow of their supply chains (Gopal and Thakkar, 2016). Producing corporations can construct solid supply networks through finding alternatives to channels that can ensure uninterrupted flow of supply chain.
Cost efficiency
Since the Covid pandemic resulted in a decline in economic activity, customers' purchasing abilities were impacted. In the end, the use of cars has decreased drastically. The business designs cost efficiency scheme to cut down on the costs of cars. This means that it is in a position to lower the price of automobiles and make them accessible to customers.



[bookmark: _4d34og8]Conclusion
The global economy has suffered a significant impact because of the Covid-19. It affected the buying habits of customers who purchase expensive items. Since the automotive industry is concerned in the production and selling of high-end products such as motorbikes, automobiles and public transports, the performance of the industry has slowed. However, the market is ripe for growth and could allow the business to keep its competitive edge in today's business environment.
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