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[bookmark: _Toc137227231]Company background
      InterContinental Hotel Group (IHG), also known as IHG Hotels and Resorts is UK based multinational hospitality company headquartered in Windsor, England. The company was listed on the New York Stock Exchange and the London Stock Exchange and it is also part of the FTSE 100 index. The IHG hotels are situated in more than 6000 locations with more than 880000 rooms. It employed over 325000 employees in 2023 and generated revenue of $3.8 billion in 2022. IHG said that recruitment is still a big challenge for them after the pandemic and because of Brexit the situation become worse for them, especially in London where the European Union had not returned. There is a shortage of labour in most of the markets where they operate. There are certain factors which impacted the retention process in the IHG like poor management and which forced their CFO Edgecliffe-Johnson to step down after 20 years and the shares of the company fall by 4% and comes to £4383. Because of the wrong perception of the conditions of employees in the hospitality industry, the company is facing challenges to attract new candidates for the job roles.  Although the company has appropriate training for their employees still they are facing issues in retaining their employees. 
[bookmark: _Toc137227232]Aim and objectives
The aim of the report is to identify the issue faced by the hospitality industry in the recruitment and retention process of employees with the help of the case study of IHG hotels and resorts. The aim of the study will be achieved by studying the position of the hospitality industry after the pandemic, evaluating the recruitment and selection process of the hospitality industry and by identifying the current sources of problems for recruiting new employees in the hospitality industry and suggesting solutions with the help of industrial examples. 



[bookmark: _Toc137227233]Literature review
[bookmark: _Toc137227234]Hospitality industry
The hospitality industry is one of the biggest industries in the global market and it consists of broad categories of services like food, drink, lodging, planning of events and tourism. The hospitality industry contributes a significant amount to the global GDP.  The hospitality industry of the UK is majorly covered by hotels, pubs and restaurants of the country and contributes around 4% of the UK’s GDP. The hospitality industry has introduced many job opportunities even for people who are less qualified, especially for the people in the local community (Huang and Wang, 2023). The hospitality industry has employed around more than 2.5 million people which is 7.1% of the total employment of the UK and the market size of the hotel sector in the UK has increased by more than 45% in 2022 and this percentage is expected to grow in 2023 (Korede et al., 2023). The hospitality industry will continue to enhance with the help of technologies and artificial intelligence. Although the hospitality industry is facing some issues like attracting and retention of employees and the many numbers of employees leaving the industry or the companies are unable to hire new candidates directly from the universities because they are unable to fulfil their demands (Mehta et al., 2023). 
[bookmark: _Toc137227235]Recruitment and Retention Process 
The organisation's success totally depends on the employee and bringing effective and efficient workers to the organisation is the responsibility of the recruitment and selection process. Recruitment and selection is one the most vital organizational function because it provides new talent to the company which helps them to achieve the goals of the organisation. Recruitment and selection help an organisation choose a worthy candidate for the job role in the company.  The profit of the hospitality industry depends on the services provided by them to the customer and in order to provide satisfactory services to the customer its skilled employees (Lander et al., 2023). The hospitality industry has the type of job role and provides major opportunities even to the individual who is not appropriately qualified (Islam et al., 2022). The hospitality industry demands hIHGly skilled workers and because of the attractiveness of the industry they have been able to attract major talents for the companies in the industry with the help of new emerging technologies sectors in the industry have reduced the burden on the employees and have been able to increase their productivity and efficiency.  Retention of the employees is also very important it helps the company to keep the experienced employees. Retention of the existing employees is very important because the employee already knows the operations of the company will be more effective than the new employees (Huang and Wang, 2023). 
[bookmark: _Toc137227236]Current issues in recruitment and retention in the hospitality industry
According to the Council of world travel and Tourism, the hospitality industry creates 1 out of five new jobs but according to the data from the federal reserve economic, 3.5 million people have left the workforce because of the pandemic from the hospitality industry. The hospitality industry is booming but at the same time current employees are leaving and potential candidate has lost their interest in the industry. Some of the common perceptions of the hospitality industry is that the workers are forced to work extra time with minimum wages which is not true (Islam et al., 2022). Some of the reason which the hospitality industry is facing problems are as follow,
Brexit- Brexit law states those non-UK workers who are earning less than £20480 are no longer capable to employ in the country. The impact of Brexit on the hospitality industry is that they have lost big number of employees because of the change in the law (Colas, 2019). UK's biggest pub Mitchells and Butlers has lost around 9000 of its staff members out of 39000 because of Brexit. Before Brexit UK Hospitality industry employed over 400000 migrant workers but after the application of Brexit the free movement was no longer applicable to the migrant worker and the UK hospitality industry became far less attractive than it was before.  Due to the complicated migration laws and Covid-19, more than 300000 workers in the hospitality industry forced to return to their home countries since March 2020 (Niedermayr, 2022). 
COVID-19- The pandemic has majorly damaged the hospitality industry and it caused many unexpected changes and vulnerabilities of the workers. There was a major cut in payment in the hospitality industry from the time of lockdown.  The companies in the industry were unable to pay their employees on time and it was not possible that employees were paid appropriately. A large number of employees left their jobs because of the danger and many employees left because they were not getting paid sufficiently (Davahli et al., 2020). Companies have also reduced their staff because of the vacant rooms because there were very few travellers who were stuck at their destination because of the lockdowns.  Due to the restrictions from the government, many sectors in the hospitality industry ran out of business.  Even after the pandemic hospitality industry is still facing issues in recruiting new staff because they are unable to fulfil the demands of the employees (Gursoy and Chi, 2020). 
Inflation- The rise in the inflation rate has practically affected every type of business, especially the hospitality industry. Because of the rise in the inflation rate people have limited their spending which has negatively affected many restaurants and other food and drinks services. The inflation rate forced the hospitality industry to reduce their staff members and operate their business with fewer employees (Gursoy and Chi, 2020).  It has increased the operating expenses by 40% in the hospitality industry which exceeded the labour cost by 56%. In the countries like USA and the UK, the major portion of hospitality workers consists of migrant workers who have to return to their home countries because of the pandemic and Brexit law. One of the many concern the hospitality industry is facing because of inflation is the rise in the price of oil which directly impact the cost of travelling and the rising demand of the customers is also forcing companies to adapt new technologies which is a very expensive and time-consuming process (Bafna and Saini, 2021). 


[bookmark: _Toc137227237]Solutions
Attracting candidates- The hospitality industry is providing more to job applicants than ever before. Using the referrals of the employee is one of the best ways to hire employees and signing bonuses is also very beneficial. The business operations and role and responsibilities for the job role should be mentioned clearly in order to ensure that the candidate is applying according to the requirement (Kim et al., 2019).
Preventing turnover- Poor onboarding experience leads to turnover. Employee demands a stress-free experience when they start in a new position. Providing growth opportunities to the employee is very important for them in order to remain loyal to the company. Keeping the employees engage after the hiring by surveys and campaigns will be very beneficial for the companies (Kim et al., 2019).  
Skills- Hospitality depends on the services provided to the customer and it requires some soft skills which is very important for hospitality to have. It is very important to ensure that the candidate or current employee has those skills. The company can provide the necessary training to develop these skills and the employee who has strong skills should be promoted (Bafna and Saini, 2021). 


[bookmark: _Toc137227238]Conclusion
Hospital industry is one of the major industries in the global market contributing a significant amount to the global GDP. The hospitality industry of the UK contributes 4% of the total GDP of the country. Hospitality industries have provided many job opportunities to people of the local region which enhanced their standard of living. There are some issues which are currently faced by the hospitality industry like recruitment, selection and retention of employees. The profitability of the hospitality industry hIHGly depends on the services provided by the staff to the customers and in order to provide effective services skilled employees are required by the companies.   
Recruitment and selection are one of the most important functions of an organisation because it helps to find the rIHGt candidate for the job role. The recruitment and selection process attracts new candidates on the basis of their skillset which is required for the job role. Hospitality demand workers who have hIHGly trained soft skills because their major operation depends on the soft skills of the employees.  Although there are some issues which are faced by the hospitality industry in recruiting and retaining employees like covid-19 has significantly reduced the profitability of the companies in the hospitality sector which forced the companies to reduce their staff members and because of the Brexit law around 400000 employees had to leave their jobs in the hospitality sector and move to their home country because of the harsh migration regulations. 


[bookmark: _Toc137227239]Recommendations for IHG 
Hiring from the institutions- IHG can directly hire from the universities by offering them an attractive package. This will help the company to recruit freshers which is very beneficial for the company because the new candidates will be low demanding and providing them effective training will help the company to increase their productivity. 
Hiring from the local region- because of the Brexit law, there are very harsh regulations for the migrator so the company can hire candidates from the local regions and provide them effective training. Hiring individuals from the local region will increase the positive perception and it will also help the company to save the cost of an employee staying. 
Proper management- There has been some management issue in the hotel of the IHG and that is why they suffered from the loss and loss of employees. This has forced the CFO of the company to step down. The company has to make its management system appropriate and make some necessary changes so they can remain relevant in the market. 
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