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[bookmark: _Toc197279563][bookmark: _Toc197291810][bookmark: OLE_LINK1][bookmark: _Toc197379943]Review of the ITT Future You Project
The ITT Future You conference and exhibition was held on the 11th of February 2025. Myself and 5 other students worked together with our programme manager to plan, organise and execute the event. The event took place in Swansea Building Society Arena and had over 600 people in attendance, making it the largest ITT hosted in Swansea. 

In the beginning stages of the project, group and individual aims and objectives were identified to provide focus and direction for the event. These aims and objectives were developed and adapted regularly to comply with changing time frames and the versatile nature of the event. Setting specific, measurable, accurate, relevant and timely aims and objectives can enhance an event planner’s evaluation of the event in all stages of its development, from pre-planning to execution (University of Oxford, no date). Discussing these specific goals after the event is vital to the long-term legacy and impact of the event. 

Even though ITT Future You is a smaller-scale event, it is an annual occurrence; therefore, its reputation must remain intact to boost success in later years. According to the Event Academy (no date), “post-event evaluation allows you to assess how accurate your projections were across the board. It provides both tangible and intangible feedback you can take forward to your next event”. Although I will not be organising another ITT event again, the skills gained from this project can be taken into my future position in the industry. 

The events industry is diverse and ever-changing, and staying up to date with current trends can set an event up for success. Monitoring trends can be done through attendee feedback and learning from what was enjoyed and what would be changed in the eyes of the consumer. On-trend and highly attended events increase a company's reputation, according to Fombrun and van Riel (2003), “corporate reputation is a collective representation of a company’s past actions and results that represents the company’s ability to deliver valued outcomes to stakeholders.” This event has been run across previous years, meaning that it has had the opportunity to build a rapport with attendees who remain loyal to the event year on year. It is simple to come to the conclusion that the 2025 ITT conference has enhanced its brand reputation as it was the highest-attended event on record. 

[bookmark: _Toc197279564][bookmark: _Toc197291811]I took on the role of compliance and risk mitigation, which I believed best suited my capabilities within the team. This document contains a critical evaluation and impact assessment of the ITT Future You 2025 event, evaluating not only my personal developments but also critically evaluating the group’s outcomes. 

[bookmark: _Toc197379944]Critical Evaluation and Impact Assessment
ITT Future You 2025 was the third event of this kind to be held in Swansea. Annually organised and hosted by UWTSD events and festival management students, the project offers excellent career-building opportunities and real-life experience that can be taken into future job roles within the industry. 

[bookmark: _Toc197291812][bookmark: _Toc197379945]Measuring success 
Measuring an event’s impacts is crucial for understanding its overall value and outcomes within the industry. Impact assessments help us understand how well the event ran and how effectively it delivered what was promised to participants, exhibitors and the events industry. In summary, Bowdin et al (2011) explain that assessing impact is essential for determining whether an event has met its objectives, generated value for stakeholders, and contributed positively to social, economic, or educational outcomes. 

Key performance indicators such as post-event surveys, social media metrics, and sponsor exhibitor feedback are all great ways to generate qualitative and quantitative data for the event (Warwick Conferences, 2023). For this event, a post-event survey was generated, social media was monitored, and sponsor and exhibitor feedback was verbal in the days after the event. Aims and objectives were closely monitored to track the progress of the planning process. 

[bookmark: _Toc197379946]Project Goal Evaluation 
The main goal of this project was to successfully deliver a professional, travel and events-themed conference and exhibition that provided valuable networking opportunities, industry insights, and a platform for students and professionals to engage with key stakeholders from the travel and tourism sector. With the feedback gathered from stakeholders, it achieved what we set out to do. 

The post-event survey created for this event was not filled out by any of the attendees. The form was placed at the end of the treasure map I had created as a part of the exhibition. Unfortunately, the game was not as engaged with as I had hoped, meaning that key performance indicators could not be fully generated. 

[bookmark: _Toc197379947]Evaluation of Aims and Objectives 
In our group, we developed a selection of generic aims and objectives that could be enhanced along the course of the event’s development. These included: developing skills for event planning, producing a highly engaging professional event, and delivering an inclusive, sustainable and ethical event. 

These objectives were monitored throughout the planning process to ensure that we were aligning our event with the vision of the project. A casual post-event meeting was held with me and the other team members to discuss the extent to which these aims and objectives were met. 

Developing skills for event planning – 
Discussed in this meeting, we all believed that we had met this aim to the best of our abilities. It was our first time working as a group to produce an event of this size. The programme manager with extensive event planning experience was not present in a large proportion of the planning process due to personal reasons, despite this, the team pulled together and executed the event to a high standard. This meant that we were using our initiative and further developing our event planning skills more than if assistance was available. 

Producing a highly engaging professional event – 
This aim was not only for the event to engage the attendees, but also the stakeholders. Sedmak (2021) says that “Stakeholder engagement helps organisations to proactively consider their needs and desires, which can foster connections, trust, confidence, and aid an organisation’s key initiatives”.  Communication with all stakeholders was consistently efficient and courteous, which allowed us to openly discuss details of the event. It was ensured that lines of communication were open during reasonable hours to keep in line with professional engagement. 

On the day of the event, to the eye of the attendees, everything ran smoothly. Any mistakes made at this time were kept out of their view to manage their perception of the event. This resulted in an engaging and professional event. 

Delivering an inclusive, sustainable and ethical event – 
This was one of the aims that was most important to us due to the extensive theory learnt regarding this area of event planning. It was time for us to put our 2 years of theory-based learning into practical, hands-on career development.  When looking at exhibition holders guest speakers, and suppliers, it was important that their messages aligned with this objective. Promoting sustainability and inclusivity within the events and travel sectors was very important to us. 

Local supplier Castell Howell was high on our list of choices for snacks and drinks for the attendees. They say in their environmental statement that they prioritise responsible sourcing, reducing food waste, innovative distribution and educating beyond the industry (Castell Howell, 2025). Their mission aligned with our goals of delivering a sustainable and ethical event. 

As a compliance and risk mitigation manager, I gathered several personal aims and objectives, as stated in the first element of this project, they go as follows: mitigating operational risks, ensuring regulatory standards, managing health and safety procedures and safeguarding the staff and volunteers.

A major part of my role was to conduct risk assessments for the event. I did this in conjunction with those supplied by the arena to ensure that all operational risks had been covered. I worked closely with the venue coordinator at Swansea Arena to understand the requirements of this style of event. For example, in the exhibition area downstairs, more tables were required for guest seating, and it was requested that these be placed in an area of the venue that was simply not suitable. They would’ve been located too close to the fire exits and in a dimly lit area of the venue, which would have posed too much of a risk. Working with the venue co-ordinator, we were able to rearrange the layout of the exhibition hall to accommodate this extra seating without jeopardising the safety of the venue. 

It was my top priority to remain fully informed of changes made to the layout of the venue. Exhibition-style events pose significant risks due to the constant movement and flow of attendees. Jordan Wolden (2024) says that “poorly constructed stands, poor lighting, exposed wires and cables, and sharp protruding objects are all elements that must be considered when organising an exhibition”. In the planning process of the event, it was important that I was aware of how many tables each exhibit holder needed, how many people they were bringing with them and if they had any pop-up stands that they wished to be presented.  All of these factors were vital in the organisation of the event floor plan. Stands that needed extra room needed to be placed in a low-traffic area to reduce risk. 

1 week prior to the event, I attended a health and safety briefing with my team and the venue staff so that we were prepared for potential risks. This included a fire safety walk-through and instructions on handling injury. This information proved to be very useful as I was then able to forward this on to the volunteers on the day of the event. 

Prior to guests arriving, I attended another meeting with the security staff at the arena so that they were prepared for the number of guests that would be attending and what my responsibilities were in the case of an emergency. 

[bookmark: _Toc197379948]Role Progression 
As the planning process progressed, team roles were changed drastically. There was a lack of full participation from team members, which created gaps in our progress. This meant that I had to take on extra responsibility to get tasks completed on time. 

I was challenged with balancing the coordination of the exhibition area, managing health and safety, registration for the event, and also liaising with exhibition holders. I took this change in position in my stride and handled the pressure of the extra responsibility remarkably. 

On the day of the event, these challenges were only enhanced. Originally, there were to be 2 other group members working the exhibition with me, unfortunately, one was taken ill, and the other had other responsibilities which took priority. Therefore, I was in charge of the exhibition set up and running throughout the day, on top of the other responsibilities mentioned earlier. This was not included in my risk mitigation plan, therefore, I had to act spontaneously and enlist the help of volunteers so that my other responsibilities would not fall short. 

[bookmark: _Toc197379949]Personal Development 
This project has enhanced and developed many of my essential life skills. I was able to build on my professional communication skills, which I had not had the opportunity to do prior. Liaising with stakeholders and attendees in a professional manner allowed me to gain confidence in formal interactions, adapt my tone and language to suit different audiences, and present myself more effectively in high-pressure environments. Additionally, it taught me the importance of clarity, active listening, and responsiveness, skills that will benefit me in both academic and professional settings moving forward. 

As evident previously, throughout the planning and delivery of the event, I was frequently placed in situations where swift and effective decisions were required. I had to assess the situation quickly, come up with practical solutions and delegate tasks appropriately. These are important skills needed for a management position in the events industry. This experience taught me how to remain calm under pressure, weigh potential risks, and make confident, informed decisions that kept the event running smoothly and safely. 

During the event, particularly when unexpected staff shortages occurred, I had to take initiative in organising volunteers and ensuring tasks were allocated effectively. I learned how to clearly communicate expectations, match individuals to roles based on their strengths, and provide guidance in a calming manner. This ensured that key responsibilities such as registration and exhibition setup were carried out smoothly. It also helped build a collaborative working environment where everyone felt confident and supported in their roles. In fast-paced, high-pressure environments, no single person can handle every detail alone. Being able to delegate tasks efficiently ensures that operations run smoothly, deadlines are met, and issues are resolved quickly. 

[bookmark: _Toc197379950]Project Limitations 
While the project achieved its core aims and objectives, several limitations influenced its planning, execution, and outcomes. These limitations included things such as time constraints, organisation, communication, and the dynamic nature of the event industry. Understanding these constraints is essential to evaluating the areas of improvement for future projects and ensuring that similar challenges are mitigated effectively.

Time constraints – 
We began the planning process for this project in November 2024. As this is so close to Christmas, we struggled to gather responses from many of our key stakeholders. Christmas time is extremely busy in the events industry due to the increase in demand, and therefore, we discovered that many of our initial points of contact were being lost amongst other enquiries. This delayed our desired confirmation time for both attendees and exhibitors. To combat this, we sent follow-up emails after the holiday period as a reminder of our event. A confirmed number of exhibitors was not available until 2 days prior to the event. This was highly unprofessional on our part and could have been resolved much sooner if we had taken further action.  In future, starting this process earlier would have drastically reduced the stress involved in the weeks leading up to the event. 

Organisation and miscommunication – 
At the first meeting for the project, we created a shared working document so that everyone could be informed of all communication with stakeholders. This document was not utilised to the extent it should have been. Team members were not updating information accordingly, and this led to miscommunication throughout the team. If this document had been more detailed and updated more regularly, many of the issues we faced could have been resolved much more efficiently. 

Group communication proved to be a very difficult task for us. Prior to this project, we had all worked together effectively on many occasions; however, the pressure of this type of event showed cracks in our relationships. There were many occasions across the planning process where talking to each other would have eased a lot of pressure. Conflicts broke out and team morale dropped in the weeks leading up to the event. This was not aided by the fleeting absence of our programme manager, who provided a focus point for the group. Without their guidance, it proved difficult for us to communicate effectively. As the university was not in session, all of our meetings became virtual, making communication even more difficult. Face-to-face meetings and increased contact would have drastically changed the dynamics of the group. According to Belbin (no date), conflict in a team can improve productivity as long as it is resolved in the right way. He suggests that “High conflict distorts reality, creating an 'us and them' situation. By avoiding conflict, teams can become stuck, which limits productivity and creativity and stunts growth.” “Conflict rituals, or commonly agreed rules of engagement, can help people to engage with conflict in a constructive way.”. Although this model had been studied in our first year of university, we did not apply it effectively in a real-life situation. 

The Dynamic Nature of the Event Industry - 
Many of the challenges faced can be attributed to the fault of the dynamic nature of the events industry. Although it is fast-paced and exhilarating, sometimes this also comes with unreliability and unpredictability. This makes navigating the event planning process extremely difficult. The working document that we all had access to was changing daily with updates from exhibition stand holders. Inadequate communication on their part made it exceedingly difficult to generate a plan for the area. Companies were dropping out and signing up each day, making it more difficult for us to predict numbers. A week prior to the event, we sent out a final email to those yet to confirm their position, which allowed us to accurately gauge numbers. A floor plan of 65 exhibition stands was generated, allowing room for dropouts and surprise arrivals. 

On the day of the event, we had 5 stands not show, which were accommodated for in the original plan. It was designed so that a few tables could be removed without disrupting the flow of the event.  

Treasure map - 
One of my goals for the exhibition area of the event was to make it as engaging as possible. I came up with the idea of a treasure map-style game that was designed to get the attendees moving around the exhibition and networking with industry professionals after the conference section of the event. This idea was innovative and had not been used in this setting before. 

Originally, I was meant to present the concept of the game on stage at the end of the conference; however, due to time constraints, I was unable to. As a result of this, the concept of the game was lost and not as many people played as I expected. Out of 600 attendees, only 3 played the game. 

At the end of the treasure map is where the attendee post-event survey was posted. As no one completed the treasure map fully, we have no attendee feedback to evaluate.  

The itinerary of the day meant that many of the attendees had already explored the exhibition area prior to the treasure map being announced. This meant that many left early before the second session. If this had been anticipated, the treasure map would have been announced upon entry. 
[bookmark: _Toc197379951]Identified areas for improvement 
If I were to do the same event again, I would focus on improving my communication and time management skills. Although I remained professional in front of stakeholders, my team would have benefited from me developing these skills.  Although according to Belbin, team conflict is beneficial, it does not create a pleasant working environment for those with detachment conflict styles. This is a lesson I have learned from this experience and can take into my future career.
[bookmark: _Toc197379952]Conclusion
The ITT Future You 2025 project provided a valuable and challenging opportunity to gain real-world experience in the planning and execution of a professional event. Despite facing notable limitations such as time constraints, communication issues, and staffing shortages, the event was ultimately delivered successfully and received positive stakeholder feedback, marking it as the most well-attended ITT event in Swansea to date. I have become more confident since running this event by engaging with new people and developing my networking capabilities. The ITT Future You event has significantly contributed to both my professional and personal development, laying a strong foundation for a successful career in the events industry

[bookmark: _Toc197379953]Recommendations 

1. Start planning earlier 
If I were to organise this event again, I would start the planning process much earlier. 4 months is not enough time to comprehensively plan an event of this scale. Time constraints was the biggest challenge faced during the process. 

2. Improved communication style
Using more adaptive forms of communication would have drastically streamlined this process for the group. Using a shared event planning website would have been more productive than using Excel. We did not explore the options that we had available to us, which overcomplicated the process. 

3. Held more frequent face-to-face meetings 
Although communication took place over the phone, many conflicts that arose could have been resolved with a face-to-face discussion. Emails can often be interpreted in the wrong way, causing unnecessary arguments. 

4. Strengthen mitigation plans 
In future, I will allow myself more time to expand the risk and mitigation plans. This being my first experience in this role with an event of this scale, there were many potential risks that had been missed in the planning of the event, which meant I had to improvise on the day. If these plans were more detailed, it would have relieved a lot of pressure. 
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