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[bookmark: _Toc8129214]1. Introduction 
Developing a business plan involves a considerable amount of research and team work, which involves various aspects of interaction and communication among team members. This study aims to demonstrate the learning journey that has been undertaken in the process of coming up with a succinct business plan. In addition, the study also highlights the necessary skills that are required to be developed for increasing the chances of self-employment. Thus, the study is focused on future development of the self in the sphere of self-employment. 
In order to reflect upon the journey from an objective perspective, Gibbs reflective cycle is considered to be an effective framework. This cycle is constructed through six stages involving description, feelings, evaluation, conclusion and an action plan. Gibbs reflective cycle helps an individual to reflect on specific incidents and provide an objective overview of both the strong and the weak points of the actions taken by the individual during the activity. 
The objective of the study is to develop skills which are essential personal skills for self-employment. Through the action plan of the reflective cycle, these skills can be developed with the help of a personal development plan. The skills, which are imperative for self-employment, are communication, decision-making, motivation, leadership, conflict management and adaptability. 
[bookmark: _Toc8129215]2. Reflection using Gibbs reflective cycle 
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Figure 1: Gibbs reflective cycle
(Source: Husebø et al. 2015)
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As part of activity in the class we were assigned to prepare a business plan and team was made in the class to increase interpersonal relationship and understanding cultural behaviour. The business plan involved developing a plan for a restaurant, which offers organic foods. This business plan was a part of our course and we were a team of five working on this business plan. 
As per the view of Jackson (2015), developing a business plan from the scratch contributes in acquiring various skills in regard to self-employment. A business plan also helps in learning various aspects of business including the impact of micro and macro environments of a business. I wanted to be engaged on this business plan as I have specific interest in the sector of food and I wish to be a successful entrepreneur in the sphere of sustainable food products. 
This business plan was supposed to be teamwork, as it would have been difficult to focus on all the aspects of a business plan single-handedly. As commented in the studies of Block (2018), teamwork is essential for developing a business plan as various team members will participate with their own skill sets, which would increase the cumulative skills of a team. Thus, this business plan involved a team of five individuals.
Any team activity requires a significant amount of communication among the team members in order to accomplish difficult tasks effectively. However, I observed that there was a communication gap among us as everyone was eager to put across their own point of view while ignoring other perceptions completely. Due to this communication gap, there were several conflicts among the team, which delayed our project. The delay created a lot of pressure on us to submit the work within the stipulated time, which we could not handle efficiently. 
It has been evidenced in the studies of Browne et al. (2016), in any team, there are specific team roles that an individual is required to perform. This helps in developing clarity among the team regarding each member’s responsibility and accountability towards their roles. My role in this team was of a market researcher as I was well aware of the macro and micro environmental trends of the sustainable hospitality industry. 
The other team members were responsible for researching regarding the legal compliances that the business would require to follow in order to establish itself as a successful cafe in the sustainable hospitality industry. In addition, the other team member was also entailed with the aspects of human resource management such as payroll and staff training of the organisation. 
Although we had our difference of opinions and issues with time management, we excelled in division of work. As we had our own share of responsibilities, it helped us flourish in specific aspects of developing business plan. We decided to work on the aims and objectives of the organisation along with its mission and vision together as this should reflect the collective rationale of the team. 
[bookmark: _Toc8129217]2.2 Feelings  
It has been evidenced in the studies of Sekaran and Bougie (2016), engaging in a business plan helps an individual learn the process of applying theoretical knowledge into practical perspectives. I was eager to engage in developing this business plan as it would give me an opportunity to develop skills, which are essential for self-employment. However, I was also a little nervous as I have never been a part of a group project before and I knew that there could be some difficulty in communicating within a group. 
[bookmark: _GoBack]Along the course of developing the business plan, I got the opportunity of performing extensive market research, which added to my knowledge of the business environment of the sector. Thus, I felt confident regarding my future scope of self-employment. However, there were difference of opinion among the group and we were struggling to meet the deadline provided to us. Thus, at some occasions of team meetings, I felt helpless that I was unable to resolve conflicts within the group.  
Similarly, other group members were also facing the issues of difference in opinion and a stringent deadline. As a result, the team was under constant pressure to deliver work within the stipulated time period. However, II think the other team members also enjoyed their work as this was a unique experience for all of us. 
Once the business plan was completed, I was overwhelmed with joy and I was ecstatic that we had been able to accomplish the task provided to us despite the constraints that we were facing. As per the view of Hurrell (2016), achieving positive outcome of an activity provides an individual with confidence and self-determination. Thus, I was more confident in regard to my self-employment skills as compared to the period of initiating the plan.  
The module has provided me with the opportunity of engaging in a team activity for developing a business plan, which had always been one of my long-term goals. The course has also enabled me to participate in a team project, which has contributed in providing me with efficient communication skills. Therefore, I feel grateful towards the coordinators of the module as I keep the course and the module in high regard. 
In accordance with the analysis of Matteson et al. (2016), there is always difference of opinions and perceptions in a team work. However, difference of opinions was unable to hamper our team spirit as we motivated each other in overcoming obstacles and constraints in order to achieve our shared goal. Thus, in my opinion, my fellow team members also share the feeling of joy and regained confidence after developing the business plan.
[bookmark: _Toc8129218]2.3 Evaluation
In any activity, there are both positive and negative aspects, which are required to be evaluated in order to develop an objective understanding of the activity (Schumann et al. 2018). While developing the business plan, I encountered several positive experiences, which contributed to my growth as a self-employed individual. One of the positive aspect of engaging in this opportunity is that I am now aware of the factors that are needed to be considered for developing a business. I am also being able to communicate more efficiently as a result of the team work. 
However, there are also specific negative aspects of developing the business plan through team work. As all the team members were vested with different responsibilities, I could not gather knowledge regarding the aspects I was not responsible for such as the legal compliances or the human resource management.
As argued in the findings of Woodcock (2017), any activity involving teamwork has to go through specific constraints as the team itself goes through several stages of formation. In our team, there was a common consensus regarding our area of interest, which is sustainable food sector within the hospitality industry. Thus, we have been able to agree unanimously on the aim and objective of the business plan along with its mission and vision. 
On the other hand, there were some aspects, which did not go well during the business plan. As we had major difference of opinions regarding deciding the main services and offerings of the business, we had to lose valuable time for developing the plan. We also could not agree on a specific costing and marketing strategy despite an extensive market analysis. 
However, I and my other team members contributed effectively in developing the business plan as a team. One of my positive contributions to the team was that I was always eager to build a team mentality through various activities and games. I also tried to have an open mind regarding other’s opinions and tried to understand their perspectives. However, due to my own limitation of communication, I could not bring myself to be approachable for all the members. 
In regard to the contribution of the team, I observed that all the team members were helpful to each other and were aware of the strengths as well as the weaknesses of all the team members. However, the other team members could not portray the qualities of a role model in their behaviour within the team. 
[bookmark: _Toc8129219]2.4 Conclusion 
The experience of developing a business plan through teamwork could have been a more positive experience if all the team members were more aware of the effective communication skills, which are imperative in any group activity. Moreover, the team was required to be more efficient in terms of knowledge regarding developing marketing plans and strategies in order to avoid conflict. In similar situation, I would like to be more approachable so that my team members could convey their opinions and perceptions to me. I would also assume the role of a leader as there was a distinct lack in leadership among the group. As commented by Flaherty (2015), there are specific skills that are needed to be developed in order to perform effectively within a team. I have realised that I need to develop my leadership skills and conflict management skills along with verbal and non-verbal communication. I would also like to work on my time management skills in this regard. 
[bookmark: _Toc8129220]2.5 Action plan 
	Objectives 
	Success criteria
	Actions 
	Timeline 

	Developing leadership skills 
	I would be able to lead a team effectively by implementing efficient decision making and being a role model. 
	I would be interning in an organisation under a prudent leader for learning leadership skills.
	Within 12 September 2019.

	Enhancing conflict management skills
	Upon developing this skill, I would be able to undertake productive measures in resolving disputes and conflicts within a team.
	I would engage in various team activities and observe the methods taken by the leader to resolve dispute. 
	Within 13 december 2019. 

	Acquiring verbal and non-verbal communication skills
	Verbal and non-verbal communication skills would provide me with the opportunity of effectively putting across my opinions within a team. It would also help me as a leader in providing my team members with clarity. 
	I would undertake online courses for developing my communication skills. 
	Within 2 March 2020.

	Developing time management skills
	Time management skills would help me in finishing activities within the stipulated time period. 
	I would undertake various activities with a time limit in order to develop my time management skills.
	Within 3 April 2020.



Table 1: Action plan
(Source: Created by author)
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