Action Plan 

	Target 
	Specific
	Measurable (What)
	Achievable (How)
	Realistic
(Why)
	Time-Bound
(When)
	Professional Standard

	Make PowerPoint slides less text heavy and more visually engaging

	Be more aware of future lesson slides, ensuring that I am limiting to concise bullet points, and visuals that support accessibility and engagement 
	Future slides should contain no more than 4-5 bullet points per slide used to prompt, and try to add at least one visual or interactive element
	Attend a digiskills workshop to improve resource design skills
	Visual and accessible slides will improve learner engagement, and aid accessibility for all learners including those with additional learning needs
	To be reviewed after next 2/3 lectures to compare the quality and accessibility of presentations 
	In my practice and with others I... Plan and deliver effective learning, teaching and assessment

	Give more thinking time to learners when asking questions 

	Intentionally apply “wait time” strategies when posijng questions to learners
	Aim to allow 5-10 seconds of silence before inviting responses, monitor learning engagement during questioning. 
	Practice questioning techniques in group sessions in future lectures and reflect on impact using observation or learner feedback
	Enhances learner reflection, promotes participation and supports deeper understanding
	To be implemented immediately, with review end of November 2025 to review effectiveness
	In my practice and with others I... Enable learners to share responsibility for their own learning and assessment

	Consolidate learning after activities before moving on 

	Build in structured reflection after each activity using discussion prompts before moving on to another task or assessment activity
	Include at least one consolidation strategy such as summary discussion following completion of an activity
	Add specific prompts in my lesson plans at activity end points to ensure I spend some time consolidating with learners
	By consolidating following an activity, this will allow learners time to process what they have experienced to elicit better quality responses 
	To be implemented immediately, with review end of November 2025 to review effectiveness
	In my practice and with others I... Critically reflect on own values, knowledge and skills to improve learning



