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[bookmark: _Toc128181314]A brief generic overview of the overall placement
The experience that I am about to describe is that of my placement at Walsall town centre. I was recruited on a temporary basis to understand the operations that take place in a hotel in this premium inn hotel. My experience had been excellent given the fact that I was able to bring about change in status of my recruitment and ensure that I remain focused on the goals that can allow me to become the best in the business. In this way, my objective was to ensure that I gain a permanent job and for that, I had excelled in satisfying a client spending their wedding anniversary. I had decorated their rooms with origami art innovative of the event. Thus, based on this experience and commitment to the work I was able to fulfil my objective and I have already worked for a week at the premium set-up. However, I am continuing a learning process and ensuring that I manage to highlight lost opportunities so that I can be successful.
[bookmark: _Toc128181315]Highlighting one management issue or problem that the organisation has experienced.
During my initial days, I had encountered a major incident that can be described as having brought about problem at the hotel. There had been report of a murder to have taken place at a nearby place closer to the hotel and as such police case had been filed in bringing about completing evidence of the murder. The hotel was under observation and every register laden with information of the guests along with the reservations had been checked. CCTV camera footage had also been checked. The issue that can be highlighted from this is that it had brought about a sense of panic among the managers. Such an experience is unnerving, and the hotel was not prepared to deal with such situation. Thus, poor management in form of lack of calmness and guidance towards the staffs and customers had been on display due to the murder. Thus, this can be considered as one of the management issues that the hotel has faced which can be regarded to have severe impact on its reputation.
[bookmark: _Toc128181316]Applied evidence of developing the following key skills criteria
Self-management and development: The self-management and development criteria can be applied by estimating the necessary skills that can help in bringing about coordinated approach towards the ways with which I can apply myself in the organisation. According to Mahmoud et al. (2021), it is important to be associated with the actions related to growth and development so that an accountable information for the skills that are possessed be identified. In this way, I can identify the skills that are of important for me and can be considered in bringing about self-management considerations. For this reason, I think that the development and self-management prospects are the areas in which I can maintain specific applications in business. Thus, in this way, the opportunities for growth and self-management techniques are the ways with which I can look to develop myself in the future. Such is the ways with which I can maintain proper coordination in business approach. This is one of the responsibilities that are required for my growth in the future (Liu-Lastres et al., 2023).
Task management: The task management can be considered as a form of application with which understanding, and assessment of the task can be given. In my case, the ability to understand the responsibility that I have in managing the responsibility given to me is to be identified. The tasks are considered to coordinate the importance that can help me to achieve my objectives. Having been given permanent job, I would like to bring about an understanding of the tasks that I need to perform and, on that note, bring about significant management skills. Zhao et al. (2022) is of the opinion that task management requires careful analysis of the resources, capabilities, and the urgency with which each task is to be completed. Therefore, I would like to like to maintain a project timeline with which I can make changes in the tasks that are in existence and ensure that I have the ability to justify the existing capabilities that I possesses. For this reason, the task management can be of importance for my growth(Ryan, 2015) .
Applying initiative in workplace problems: Initiatives that are undertaken in workplace problems displays skills of leadership. As understood by Cortellazzo, Bruni and Zampieri (2019) leadership need to be based on the management of people and for influencing in bringing about significant change management protocol with which workplace problems can be solved. Such is the areas with which I would like to bring about initiative so that I can secure a future role and make myself worthy of that role. An important consideration that I can maintain in this case is the fact that workplace problems along with that of the ability to bring about guidance for the people are some of the areas that I believe can be suitable for my growth (Lugosi et al., 2019). For this reason, I would like to draw inspiration from leaders that have managed to bring about change in the best of manner and maintain significant impact towards the growth which situational assessment is concerned. Thus, this can be considered as a form of important understanding of the workplace problems that are faced (Lynch et al., 2021).
Communication: The communication is important for me mainly because I need to be able to express my feelings and thoughts to the co-workers. In this way, I am willing to bring about massive change in the ways with which significant approach towards the areas of concern regarding conversation be made. In the words of Guffey and Loewy (2022), communication can be considered as a way to bring about significant importance in the areas that are associated with maintaining the required form of approach for exchanging information properly (Brotherton and Wood, 2019). In this way, the significant aspect that is associated with the communication process along with that of the ability to implement changes within the existing phenomenon of business are some of the ways I can develop myself. For this reason, I believe that the communication is important in signifying the important aspects associated with the growth and can be effective in bringing about major applications towards the conversation that I need to make. I also need to be able to listen properly so that I can communicate my feelings with others.
Application of knowledge: The application of knowledge is an important criterion as the learning gained need to be implemented for success. The opportunities with which such significant approach can be coordinated in bringing about superficial amendments of the work activities are the areas of concern that are regarded in this case. As stated by Ode and Ayavoo (2020) the knowledge applied can be associated with the importance of bringing together an identified form of change with which proper importance in the existing business phenomenon be made (Alexander, 2017). Such is the key criteria in which applied form of knowledge can be made that can be associated with the existing business phenomenon. Thus, in this case, I can be aware of the growth showed and the level of understanding that I have over my skills. This can also help me in engaging and dealing with situations that might not be associated with panic. I can draw from my experience and ensure that development of the skills can be applied in my area of expertise and for my success in the current situation (Kokt and Strydom, 2018).

[bookmark: _Toc128181317]Reference
Alexander, M., 2017. Reflecting on changes in operational training in UK hospitality management degree programmes. International Journal of Contemporary Hospitality Management.
Brotherton, B. and Wood, R.C., 2019. Hospitality and hospitality management. In In search of hospitality (pp. 134-156). Routledge.
Cortellazzo, L., Bruni, E. and Zampieri, R., 2019. The role of leadership in a digitalized world: A review. Frontiers in psychology, 10, p.1938.
Guffey, M.E. and Loewy, D., 2022. Essentials of business communication. Cengage Learning.
Kokt, D. and Strydom, A.J., 2018. Reflecting on industry and student expectations for working in the tourism and hospitality industry: A case study. South African Journal for Research in Sport, Physical Education and Recreation, 36(1), pp.119-130.
Liu-Lastres, B., Wen, H. and Huang, W.J., 2023. A reflection on the Great Resignation in the hospitality and tourism industry. International Journal of Contemporary Hospitality Management, 35(1), pp.235-249.
Lugosi, P., Lynch, P. and Morrison, A., 2019. Critical hospitality management research. The Service Industries Journal, 29(10), pp.1465-1478.
Lynch, P., McIntosh, A., Molz, J.G., Lugosi, P. and Ong, C.E., 2021. Reflecting on Hospitality & Society: The first ten years. Hospitality & Society, 11(3), pp.239-248.
Mahmoud, A.B., Fuxman, L., Mohr, I., Reisel, W.D. and Grigoriou, N., 2021. “We aren't your reincarnation!” workplace motivation across X, Y and Z generations. International Journal of Manpower, 42(1), pp.193-209.
Ode, E. and Ayavoo, R., 2020. The mediating role of knowledge application in the relationship between knowledge management practices and firm innovation. Journal of Innovation & Knowledge, 5(3), pp.210-218.
Ryan, C., 2015. Trends in hospitality management research: a personal reflection. International Journal of Contemporary Hospitality Management, 27(3), pp.340-361.
Zhao, X., Ai, P., Lai, F., Luo, X. and Benitez, J., 2022. Task management in decentralized autonomous organization. Journal of Operations Management, 68(6-7), pp.649-674.

1

