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Executive Summary
Number 1 play and learn childcare, is a new established LTD business in the Llanelli area. We aim to provide childcare to children from six months to eleven years of age.
I have conducted my own research on the age groups and opening hours required by both working and non-working parents. The research suggests that working families were interested in childcare from an early age whilst non-working families had more interest in the older age range. Both demographics agreed that availability from 7am and up to 6pm was beneficial for planning around work commitments and schools runs. From the research we have also decided to begin the process with the Welsh Government which offers thirty hours of free childcare funding for working parents and their children aged between three and four.
There are five other businesses in the surrounding area that offer similar services. These however are up to ten miles away and offer less availability in regards of hours, and do not cater for the larger age range.
Within the village of Pont Yates, there are currently eighty-seven children aged five to thirteen. Direct competition within the village is with one other childcare provider that offer fewer hours. 
Offering childcare for a maximum of twenty-five children, from 7am till 6pm, Monday to Friday, for fifty-one weeks of the year, we aim to be the number one provider in this area catering for the needs of parents in the local vicinity and beyond.

Business/Industry Overview
The aim of the business is to provide a suitable childcare service to the parents and grandparents of Pontyates and the surrounding area. We have a strict personal hygiene and food preparation plan in place. This enables us to keep all of them little bums and tums fed and clean. We have currently experienced a first year of a £42,581 profit. With the additional funding we can increase the number of children by hiring two part time staff members. I predict this will have a positive impact on next years financial situation. With the increasing number of both parents needing to be in employment due to increasing household bills and fuel prices, having additional staff to accommodate the larger uptake in children being registered for childcare will secure the income needed for us to work to an increased capacity.
We have had a 42% increase in children that are funded by the 30 hours childcare, this entitles them to thirty weeks term time and six weeks half term funding. This can be used as half or full days and is paid to us as an hourly rate of £6.90 per hour. 


Market Analysis and Competition
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This is a chart of my market, as you can see there are eighty-four children under 4 and 87 children of primary school age and just over. I have also included the percentage of unemployed and retired people in the area.
My target market will be children aged 4-11, I will ask the local school to give out flyers for me to take home to the parents.
Upon researching the area, I created a P>E>S>T analysis which stands for political, economic, social and technology. 
Political
There are currently no political views discouraging a childcare facility in my area of Pontyates in fact they are deemed beneficial to the education and socialisation to children and parents. In fact, the government backed this up by launching the sure start and pledging to end child poverty by 2020. 
Economic
The benefits to this establishment opening are that it has created new jobs with in the village of pontyates, this facility is also in walking distance to the whole village for those parents that rely on public transport to commute back and forth to work. The other factor is as mentioned we obtain our food from a local produce market which is in the same village, there for we are giving back to small businesses in the area. 
Social 
Social interaction is important to everyone, especially children as they learn though play and socialising with others of similar age. Over the past few years during the pandemic when everything went into lockdown, social interaction was stopped children weren’t allowed in schools or childcare facilities, the impact this has had on the children’s mental health and education is phenomenal. This is something we must work hard to try and salvage to and get the children back to a level they should be achieving, this is going to take time, and this is something that my childcare business can help the children archive. 
Technology 
The use of technology is fast approaching in all areas of the world. The only issue we may have in this area is poor broadband speeds due to the location. They have improved over the last 5 years but are not to the extent a busy town would have. Most childcare facilities use technology in some shape of form to normalise the children with it as everything is moving vigorously in line with technology. 




Product or Service Offerings
the services we offer are as follows
· 7am -6pm opening hours 51 weeks of the year
· Optional half day bookings
· Optional school run services 
· All children will be served a home cooked meal tailored to their dietary needs
· Daily updates on how your child(ren) have been that day
· Short- or long-term contracts 
· Weekly trips to local establishments
· appropriate educational learning through play 
· 30 hours funded childcare (awaiting government confirmation) 




Pricing Strategy
My pricing strategy will be per child per day or half day session for example 
One child aged six months - three years old £50 full day (over six hours)   
One child aged six months to three years old £23 half day (up to six hours)
One child three – eleven years old (primary school age) £40 full day (over six hours)
One child four - eleven years old (primary school age) £20 half day (up to six hours) 
These prices reflect on the service provided and are in line with my annual expenditure, they are also on par with surrounding competition in the Llanelli area. For those parents that may struggle with the costings of the service there is government funding help available separate to the 30 hours that pay up to 80% of childcare cost per month. 
There is an additional £10 per child per school drop off / collection. This is on top of the above charges for primary school ages. These costs are weekly cost and for siblings it would be half that for the additional child(ren) i.e 3 children from same household total child collection service would be £20 for the week. 
Meals will be provided to any child that wishes to have a homecooked meal at the cost of £1.50 a meal, parents are welcome to provide a packed lunch. We can provide this at such a low cost due to all our meals are prepared using fresh ingredients that we obtain from a local produce market. Milk to children four and under will be provided free of charge. We are currently collaborating with wickedly Welsh milk who provide us free milk for children under four as part of their better brighter future campaign. 

There will also be a joining fee of £20 per child on completion of their application documents, and all slots must be booked at least 2 weeks in advance I can accommodate for last minute book in, but it is not guaranteed., this is subject to already being a member of the playgroup.
There will also be a 15 % discount for siblings this will be taken off their monthly invoice. 

In the Pontyates area there are another 5 establishments within a 10 mile radius that offer similar services, these are either mornings for 2-4 years old or a childminder with the maximum capacity of 4/5 children per session or day depending on age category, the main attraction to my establishment is that I am open 5 days of the week 51 weeks of the year and can have the maximum capacity of 25 children per day due to the premises size and ample staffing. I currently have thirty children registered at my establishment, which consists of ten full time children, 7 part time morning or afternoons and 13 children receiving the 30 hours funding. 






Sales

Total sales for the year = £161,892.00

Total spent = £79,116.00 + £40,195 (start-up funds from savings and inheritance)

Total profit = £ 42,581

As of 26 March 2022
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Advertising and Promotion
Advertising of my business will be done via social media
Word of mouth 
Flyers at other local businesses and local schools (please see flyer sample)
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Banners up and around the village 

We will also run promotions for the first ten children to join us on a long-term contract (6 months) at 10% discounted rate for the 1st month. (Please see voucher sample) the cost of this is £150, it does include banners for the front of the premises. This price also includes a boost function on social media so my posts and business page, get promoted to the top so they reach more people. 
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Ownership /Management and operations Plan
I am the sole trader of this company and pay staff to help the running of the company on a day-to-day basis.
Natasha Mitchell business owner – level 2 qualified, and ongoing studies first aid trained and level 2 food hygiene. Salary £21840

Laura Thomas – supervisor, level 3 qualified, first aid trained. £18924

Michelle Williams- level 2 qualified in childcare with ongoing studies. £11856

Samantha Evans- cook – level 1 qualified in childcare, level 4 food hygiene. Salary £11856

This premises is in a large village of Pontyates, we current rent out a large hall which was previously used for Cylch Meithrin there for has all the electrical and fire regulations up to date. We are fully registered with Ofsted and insured to be able to operate in this location. 
Our latest Ofsted report can be located on their official website, ( http://reports.ofsted.gov.uk ) the parents of the children at the establishment have received a copy each upon registering with us. 

I intend to hire more staff in the future, as our numbers grow a mixture of full time and part time employees, I would also like to give all out current staff the option in advancing in their current roles and gain higher qualifications while collaborating with me. 
Due to the predicted volumes, we may need to hire a few more people to help with the child numbers, these will be based on short term contracts until we establish a steady number of children at our establishment. The adult to child ratio plays a massive part in our staffing numbers
· 0 - 2 years - one adult to three children
· 2 - 3 years - one adult to four children
· 4 - 8 years - one adult to six children
· 9 - 12 years - one adult to eight children

These are guidelines set by the government on children safety, we have also had a brilliant Ofsted report, this inspection took place just one month after opening. The Ofsted report is a comforter for parents, so they know their children are safe and happy, there is also a section there that parents get to fill in to say how they have found the care children received since joining us. 


Appendices
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qualied, and ongoing studies first aid
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Laura Thomas — supervisor, level 3
qualid, first aid rained.

Michelle Wiliams- level 2 quaiified in
chidcare with ongoing studies.

‘Samantha Evans- cook — level 1 qualified in
chidcare, level 4 food hygiene.
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