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Executive Summary
The purpose of this report is to analyse……..
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SWOT…its to understand how I can turn my weakness in strength it a conversion strategy strength that I had in me I never understood properly when I applied the conversion the theory work quite clearly and made much more sense the more studied it the more it became clear opportunity is to create as you go along when find a opportunity use it to my advantage it’s a self awareness understanding my weakness is very important so I can work toward it make the chang to my advantage it very important that I know whats my weakness better understanding me and others how they see me my behaviours attitude with the development I create understanding strength weakness opportunity threats something im good at something im not so good something went well didn’t go so well find out all my weakness then look at all my strength is there any advantage I have that others don’t is there some I know can help toward my goal and ambition is there speciality I have people see in me. Robert g dyson said SWOT analysis is an established method for assisting the formulation of strategy. An application to strategy formulation and its incorporation into the strategic development process at the University of Warwick is described. The application links SWOT analysis to resource-based planning, illustrates it as an iterative rather than a linear process and embeds it within the overall planning process. Lessons are drawn both for the University and for the strategy formulation process itself Rober g dyson 2004.
Johari window it’s a formula to be clear of understanding your self better let others understand you clear so it what I know that others don’t and what i don’t know others its like a habbit where only people notice in you and can be completely unaware of it so something I don’t know that other notice it could be good or bad its help with self awareness help me help others understanding me better with personal development with the capable of doing unlimited groupe relationship dynamic team power of knowing each other better The Johari Window model is a disclosure / feedback model of self awareness, an information processing tool. The Johari Window actually represents information – feelings, experience, views, knowledge, attitudes, skills, intentions, motivation, etc. within or about a person – in relation to their group, from four perspectives, which are described below.  
The Johari Window model can also be used to represent the same information for a group in relation to other groups. Johari Window terminology refers to self and others: self means oneself, i.e., the person subject to the Johari Window analysis. Others means other people in the person’s group or team.  
1. Open or Free Area – what is known by the person about him / herself and is also known by others. 
2. Blind Area – what is unknown by the person about him / herself but which others know. 
3. Hidden Area – what the person knows about him / herself that others do not know. It is also called the façade. 
4. Unknown Area – what is unknown by the person about him / herself and is also unknown by others. J loft 1961 its essential you build great relation with the team and work hard toward understanding each other better for the best business building.
maslows theory of need morality ,creativity ,acceptance meaning and inner potential and have comfidence in archivement respect of others and to be a unique individual.
love and belonging friendship family intimacy sence of connection.
safety and security healthy employment property family and social stability.
physical needs food exercise water air clothing sleep.
SEVEN HABBIT STEPHEN COVEYS.
everything you do you have to put your self first in business you have constantly work to expand and what you want in the future work hard toward it always put first thing first get onto it and do it work to be independent don’t relay on no one only your self always be in win win situation always be in right understand the situation first evaluate then be understood have a unity within the people you work with and have strong bond together the power you have is powerful anything and everything is archival you have to be sharp on the point be perfect on all aspect no goal is small you have see to everything in a same way of value and matter The 7 Habits provide an incremental, sequential, integrated approach to the development of personal effectiveness moving us progressively from dependence (on others) to independence (taking care of ourselves) to interdependence (looking after others and combining strengths to multiply our individual effectiveness). The first three habits are the basis for private victories in which we develop the fiber of our own character traits. The second three habits are for public victories, those situations where we work with other people. The final habit improves the effectiveness of our lives in all areas. The 7 Habits give the ability to work from the inside out to build character of total integrity.
Dependence
Independence
Interdependence
Private Victory Habit 3 – Put first things first. Habit 2 – Begin with the end in mind. Habit 1 – Be proactive.
Public Victory Habit 6 – Synergize. Habit 5 – Seek first to understand . . . Then to be understood. Habit 4 – Think win/win.
go mad is a smart way of putting you goal and time archiving the goal it a smart way of analysing my potential and how im going to archive it iv tried it its great way of understanding the best way having what you want in a smart way and for maximum effect it’s a frame work to teach the people the team for a clear many clear light bulb for evry one and make a difference This paper explores investor behaviour during the South Sea Bubble—the first major speculative boom and bust on the stock markets. Previous literature debates whether investors during this episode acted rationally. Newly acquired data involving parallel markets for the South Sea Company's stock and subscription receipts are analysed, and widening valuation gaps are observed between these substitutable financial instruments. Rational explanations do not prove adequate, and the anomalies are explained by the biased decision‐making of investors, and their tendency to view financial markets as wagering markets. The implications of these findings for the current debate on rationality in financial markets are identified .richard ,s Dale 2005
myyers briggs 
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