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The assignment will consider the current culture and context at the ThermoFisher plant at Crumlin, Newport. The company was formed in the 1960’s and moved location in 2013 (Sion Barry, 2013), the company name and culture has changed several times with ownership. 
To assist with this critical assessment the writer will use the academic models of Charles Handy (Fraraccio, 2023), the Cultural Web (Leeds.ac.uk, 2023) developed by Gerry Johnstone & Kevin Scholes (1992) & finally Edgar H. Schein’s model (Schein, 2010).
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The writer will utilise Charles Handy’s (Fraraccio, 2023) and Edward Schein models (Schein, 2010) to evaluate organisational culture. 
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ThermoFisher is a group of several companies across the globe covering vaccines, software, and laboratory consumables. ThermoFisher have amalgamated several mission statements into what is called ThermoFisher’s 4i Values (Appendix A). This gives a clear message of where they are going, what everyone needs to do and how goals are to be achieved.
Policies and instructions such as Health & Safety & Quality (Appendix B) are displayed in several prominent areas across the factory especially meeting areas, ensuring that the company’s message is viewed by all employees.
ThermoFisher wants its employees to achieve company goals and have a positive mindset, one way to achieve this is to strategically place positive messages (Appendix C). The company recognises contributions made by eminent scientists, physicist, and botanists; posters are displayed to inspire the staff (Appendix D). Being a leader in medicine and life sciences, ThermoFisher would like the mindset of its employees to change and realise how important their contribution is to world health, everyone has a part to play, little steps add up to a big stride with quality playing a vital part (Appendix E).
ThermoFisher is well structured when it comes to resourcing and planning, there are weekly planning meetings which determines which product and quantity is required, labour can then be allocated. The site has three distinct manufacturing areas, labour is moved around to areas of need, this is important when holidays or absence needs covering. Once the plan has been implemented it is then monitored by three hourly scores which is circulated to the relevant stakeholders, this highlights any area that falls below predicted output. Absence is discussed at a weekly meeting, attended by all line managers and human resources, everyone’s absence is examined with actions agreed upon.
 Daily the line manager attends the following meetings.
· 8.00am – Production Tier 1 meetings, discussion of previous 12-hours and what is predicated to happen during the next 12-hours.
· 8.30am – Toolroom Tier 1 meeting – all tooling issues encountered.
· 9.00am – Tier 2 Engineering Status meeting – discussions looking back and forward 24-hours, covering electrical, mechanical and facilities issues and updates on project work.
· 10.00am - Tier 3 Factory meeting, this is a Teams meeting of over 20 people capturing Finance, Logistics, Manufacturing, Engineering, Quality, Human Resources, Planning, and the site leader. Everyone reports on their area, financial figures are reported against plan. 
· 12.00 – Container Mattec Review – cycle times, loss of impressions and breakdowns are discussed, Mattec is an electronic production monitoring system used to track output in real time.
These meetings ensures that relevant information is cascaded down to the relevant teams.
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Stories
· One Christmas employee’s pay never went into their bank accounts, the accountant had to come into work with a brief case full of money to pay the staff.
· If you were looking for work in the old factory, you went to the George public house in Aberbargoed.
· There was a story going around that ThermoFisher plastic bags were being sold in Blackwood market, the managers visited this market only to find thousands of ThermoFisher plastic bags of all sizes for sale. 

Symbols
· Company motto/mantra is “Making the world healthier, cleaner & Safer” (Appendix F).
· Open plan offices
· Plush reception areas, leather sofas, company literature, corporate information played on TV screens.
· Imposing building.

Rituals & Routines
· The canteen serves fish on a Friday.
· A cash payment is available due to colleague referral program.
· You are allowed to watch Wales playing rugby in work via the TV’s or PC workstations.
· Office staff have an early finish on a Friday.

Power Structures
· Manufacturing manager holds a great deal of power, some elements deliberately adjusted for reports sent to America. Recently ran out of packaging for 2 production lines, this was recorded as products not required rather than waiting for materials.
· No female or ethnic line managers.
· Poor communication and collaboration between production and engineering, due to the managers not getting along.

Organisational Structures
· Formal structure.
· Hierarchical reporting structure.
· Strong ethics/inclusion policy with a 24-hour reporting line, ThermoFisher’s Chairman, President, and CEO Mark Casper takes interest (Appendix G).
· Protection for whistle blowers, they will not be discriminated against.

Control Systems
· Employee development through performance management and development (PMD).
· Quality assurance system working to cGMP9001, ISO 35485, ISO 17025 & ISO 13485.
· Training tends to be in-house or through ThermoFisher University and Praxis 24.
· Bonuses paid globally to all employees due to Covid 19 & cost of living.
· Standard operating procedure, packing instructions and inspection instructions for all products manufactured.
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Using Edward H. Schein iceberg model (Schein, 2010) to evaluate culture within ThermoFisher.
Artifacts
The building itself is 160,000 square feet, an imposing building protected by a high security fence with outdoor CCTV cameras, there is only one access/egress point, entry/exit is by an employee swipe card. ThermoFisher takes safety and monitoring to a high level, entry to the factory and any internal room is also by swipe card, when a door is activated, a camera operates recording movement. Security cameras are positioned everywhere within the factory even the canteen, during the Covid 19 pandemic security guards patrolled both inside and outside the factory.
The office area is open plan but has been arranged to group people/functions into cells to promote team building, the noise level can be high as some people will talk to each other without leaving their chairs.
The corporate dress code is strictly adhered to due to regulations, outside the manufacturing areas it is a case of blue coat or boilersuit. In the manufacturing area it is a case of white silk coats, face mask, snood if applicable, mop caps and white cleanroom shoes or blue shoe covers. When going into these areas the employee must wash their hands using the Aycliffe method and walk over tack mats to ensure no foreign matter enters these rooms.
In recent years posters regarding quality (Appendix E), policies (Appendix B) and positive messages (Appendix C) have been placed in strategic locations to motivate.
Reception is a large plush area with a glass meeting room, it contains two large leather sofas along with an electronic sign in system. There are two TVs in the area playing corporate films. Sample products are in light display cabinets along with brochures with some photos of the manufacturing halls, to gain access to the offices above there is an internal lift.


Espoused Values
Being a global company image is very important, ethics (Appendix H) and inclusion is publicised as being one of ThermoFisher’s priorities. These are well set out on their website with links to other divisions, products, and sites. Reports are regularly published, to boost company share price, there is also a newsroom and investor centre.

Basic Assumptions 
Rules and policies are listed later (Appendix I).

On Friday’s, office staff can finish early if their work is up to date, they will all finish early regardless, this is a regular occurrence.

If breakdowns occur over the weekend, staff have a contact number for Engineering, this number is never answered, and the machine will be off all weekend.

Difficult jobs are regularly run over weekends or nights, the consensus from the shop floor is that this is planned this way to reduce issues to the managers.

At all Tier 1 meetings the question is always asked, “how is the temperature”?  This is ThermoFisher’s way to gauge employee opinion on issues, be it a problem with their manager, work colleague or anything not easily visible. Because this is asked at a meeting nobody ever speaks up as this could be awkward, this should be done privately. Annually, an employee questioner (Appendix J) is completed and submitted, this can highlight issues which ThermoFisher can address.
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ThermoFisher supplies products and services globally and as a result also competes with competitors globally. According to investment company Tracxn (Tracxn, 2023) ThermoFisher has 278 competitors.
The staff are well trained to function in their role but there is always room for improvement. Managers should be trained to a higher level than ILM level3 and the technical training provided to their technicians is poor, this leads to issues with timely repairs, staff retention and production loss. This training extends specialists coming in, internal training department and ThermoFisher University providing over 2500 courses across all divisions. Emphasis is given to ethics (Appendix H) and inclusion training. 
The company is well regulated having to comply with the International Standards Organization (ISO), in the United Kingdom it has the Medicines & Healthcare Products Regulatory Agency (MHRA) and in the United States of America the Food & Drink Agency (FDA), and all other regulatory bodies of the countries it supplies.
Like all other large trading companies’ political turmoil does affect its revenue, being exchange rates, inflation, war, epidemics & pandemics, government spending also impacts sales.
All functions within the company are covered by a strict policy or instruction, this includes standard operating procedures (SOPs), inspection criteria, packing instructions and parameters for manufacturing. If there is a deviation, then this must be approved through the quality system with appropriate checks and recording put in place.
From analysis through the Handy’s organization model (Fraraccio, 2023) it was determined that ThermoFisher falls into the category of Role Culture, due to its risk adverse nature, hierarchical and bureaucratic nature, staff have a defined role in a very structured system.
Office politics does impact staff morale and common sense, a couple of department leaders do not like each other, and this does impact the support available. There is also an attendance issue, situations crop up when somebody cannot come to work, they ask for a holiday, but this is always refused, if the employee can’t attend work, then they are marked down for unauthorized absence. If someone doesn’t feel well and phones in for a holiday, this is refused as it’s classed as masking an illness.  The employee goes sick and gets paid, the holiday is kept, a holiday is taken later in the year, the same employee gets paid, and the company covers this with overtime, this costs the company more than allowing the original holiday.
ThermoFisher’s brands are well known in the medical community and include.
· Thermo Scientific.
· Applied Bioscience.
· Invitrogen.
· Fisher Scientific.
· Unity Lab Services.
· Patheon.
· Gibco
ThermoFisher operates organizational context reward schemes, these are used to reward, attract, motivate, and attract staff. Above a certain grade performance-related pay is offered but as with all monetary rewards there are tax implications. Discretionary payments have also been awarded to all staff, during the Covid 19 pandemic and lately for the cost-of-living crisis. Recognitions and updates are given through ThermoFisher iConnect web page (Appendix K). There is also a recognition site called appreciate (Nathan, 2020) where employees can be awarded points which can be redeemed at high street retailers and coffee shops.
Performance management takes the form of an individual Performance Management & Development program, this is assessed and updated every 3 months. 
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Having reviewed the evidence provided it shows that ThermoFisher is on the correct path, all these initiatives are driven at corporate level based in America, they are sometimes poorly executed at local level with minimal local initiatives. 
Some areas of training as already discussed are disappointing and there is no emphasis on internal development when skills shortages are prevalent. Many threats and opportunities are shown on the SWOT (Bridges, 2019) analysis (Appendix L).
The Charles Handy model (Fraraccio, 2023) showed ThermoFisher as a hierarchical and bureaucratic organization where its employees follow specific rules, policies & procedures prescribed by ThermoFisher corporate team.
Looking back at the Edward Schein model (Schein, 2010) this shows good rest and recreational facilities which includes a pool table and TV.   As image is important, effort has made in the public areas and ThermoFisher has a large online presence which it protects at great cost.
The culture web by Johnson & Scholes (McGrath & Bates, 2017) shows a well-structured company with all required structures in place, the concern is the incorrect data recording, this masks issues which reoccur and distorts our overall equipment efficiency figures. There is a power struggle between production and engineering which is costly.

To synthesise the above, (Manchester Metropolitan University [Academic Study Guide], 2018) ThermoFisher has strong values which is enforced by the corporate team but a lack lustre local management team which drives this is not giving the rewards expected. Lack of skilled staff could be reduced if subsidised local travel was supplied or even trial adult apprenticeships to upskill current suitable staff. Local initiatives need to be introduced and the company needs to advertise itself outside the immediate area, to attract candidates.
Management friction needs to be addressing, failure to do this could risk the future of the site, the tools are available to the site leader, time to make a stand. Once improvements have been implemented then continuous monitoring and adjustments will be required.
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Using McKinsey’s 7-S Framework (Samygin-Cherkaoui & Cadiat, 2015) to analysis the organisation. 
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Style
Using Charles Handy’s model (Fraraccio, 2023) ThermoFisher is a hierarchical and bureaucratic organisation which is risk adverse, its employees must follow specific rules, policies & procedures prescribed by ThermoFisher corporate team. 
A power struggle does exist which is causing financial harm. The company employed many unemployed ex-miners, now their children work there, they have a certain mindset which has been passed down through the decades.
Systems
The systems are well established and bureaucratic, many are there because of regulatory requirements, these differ from country to country and ThermoFisher employes specialists who can liaise with these organizations to ensure compliance. The result of non-compliance would be financial penalties, loss of reputation leading to loss of employment and worst-case scenario could be the death of a patient. On the flip side local management do not control risks at a local level when it comes to employment, skills training, and staff retention.
Structure
ThermoFisher is well structured with all employees knowing the line of authority, family trees are on display at all Tier boards and regular emails are sent out to update the workforce on any reporting changes or changes in the upper management structure. Over the past 12 months several executives have visited to understand what work is being carried out on site and to introduce themselves, the latest being.
· Senior Operations Director.
· Practical Process Improvement Business System Director.
· Vice President and General Manager
· Project Director

Staff
Staff numbers are closely monitored, ThermoFisher bases this on a 13-week plan, when additional staff is required short term then a recruitment agency is used although they don’t always provide the numbers required, the negative to this is that staff require 2 weeks training before they can inspect and pack products. But this work doesn’t suit everyone, and agency staff leave at short notice, becoming a continuous cycle. 
Recruitment is an issue with no local initiatives being put in place to ease this, there is an internal training department, but only full-time staff experience the full benefit of this. Typical issues like this are illustrated in the SWOT analysis (Appendix L) (Bridges, 2019). When advertising vacancies they can confuse the potential applicant as to what exactly the required qualification is (Appendix O), shows an extract from an internal vacancy.  For a Value Stream Manager, the qualification is between a degree and GCSE’s. This doesn’t give applicants a sense of confidence or professionalism when dealing with ThermoFisher.
Strategy
Over the past few years ThermoFisher’s strategy has been to acquire companies (Appendix N) that fit and can expand their current core areas of involvement. These can have an impact at Newport as ThermoFisher will ensure that opportunities are placed in-house. Senior management have decided it is easier to buy rather than develop their own products. Problems of compliance are looming with environmental and waste issues; they are now moving towards 100% renewable energy and are addressing fossil fuel usage by reducing the thickness of its plastics products. On the other side ThermoFisher does close and amalgamate sites, in the UK there are 24 sites.

Shared Values
At the end of the day ThermoFisher is there to make money for its investors and shareholders, social missions are added and expanded to make itself more appealing to the new group of green investors. To enhance reputation ThermoFisher have sponsored the following in 2023.
· National Organ Donors Day.
· Earth Day.
· World Ovarian Cancer Day.
· World Hepatitis Day.
These were promoted through LinkedIn and Facebook.
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As a global player ThermoFisher is going from strength to strength through acquisitions, it has the size and financing to have excellent policies and procedures with the best leaders. Challenges with being environmentally friendly, waste, and single use of plastics are looming, trials are being carried out with plastic derived from beans rather than fossil fuels. The Pestel analysis (PESTLE analysis, 2023) (Appendix M) shows the major challenges that ThermoFisher will need to find a solution to, they have started a journey, but not reached the destination.
The concern comes from local management, the lack of employment and skills strategy, combined with the selective reporting of data could impact the viability of the site. If their figures were accurate then it would highlight the costs associated with old machinery and the need for new investment, this is identified through the SWOT analysis (Bridges, 2019) and recorded (Appendix L). 
ThermoFisher is currently struggling with a trial order of 8 million petri dishes for a new customer, if this is successful it could develop into Newport supplying America and Canada with 100’s of millions of petri dishes annually. Australia currently supplies dishes to North America. Capacity is a real-time issue due to breakdowns, but this hasn’t shown up in the past figures, specialist engineers are now permanently onsite to sort out these issues.
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ThermoFisher’s employees are disillusioned with policies and procedures resulting in people leaving and why there is difficulty in attracting the right people. The company stifles individual flair and only wants people who do not ask questions and live locally. Toulmin’s models (Hitchcock & Verhgij, 2007) will help to explain the process that the employees are going though.
The employees’ culture has been greatly influenced by their ancestors, most were miners, they lived and worked local to their pit. Now the next generation will not travel far to find work and casually accept unemployment, this is partly why the South Wales Valleys are an area of deprivation (John, 2022). The employees are usually Labour voters which is religiously passed down through the generations. They do things from a sense of tradition and community. Being an area of deprivation then then economic inactivity is an issue (Welsby & Mayhew, 2023), this reduces motivation, increased depression, and the purpose of work, where the factory is located the inactivity of working adults varies between 30.6% to 36.1% (Appendix P). 
Some of the staff come with high expectations for promotion and work hard to progress, this can be difficult as the company is highly structured and regulated. The person just needs to follow the instructions and nothing else, every step is defined and it’s either a yes or a no.  But they find out later that a colleague’s father worked with so-and-so, and they get a chance of progression with little effort.
It is surprising how many do not drive; this means that due to there being no public transport to the site they need to befriend a car driver, which gives them the means to get to and from work. Being in this position can lead to difficulties at work when their lift doesn’t turn up due to a variety of reasons and they get marked down for lateness of absence. 
Before operating at this current site and ThermoFisher taking over, the manufacturing facility was in the town of Aberbargoed, many employees could walk to work and others came via the works organized mini busses, finding staff then was a lot simpler. The factory then was relocated a few miles outside Blackwood, 7 miles from its old location, employees couldn’t walk to work, and the buses were stopped, the culture had changed overnight.
There is an argument to say that young people do not want to find work and that they get benefits that allow them to stay unemployed (Welsby & Mayhew, 2023) and that they lack ambition. If they become a ThermoFisher employee they will be trained to a minimum standard and kept there, although this goes against the corporate desire to self-develop and achieve.  The few successful employees are the ones who moved away for education or experience (BBC Wales, 2020) and have found a route back to ThermoFisher, as said before many in the Blackwood area have never heard of the company and what it can offer. Transport links in the valleys are going through an upgrade with the South Wales Metro (Transport for Wales [TFW], 2023) line being developed, this could become a double-edged sword for ThermoFisher. Either it will open a stream of employees to ThermoFisher, although transport to the site will still be required, or it will take the ambitious and intelligent out of the valleys to Cardiff, Newport or possibly Bristol.
Ethical behavior is reinforced by the company’s policy, they must be inclusive and meet the company’s high expectations, failure to meet these expectations can lead to company sanctions (Appendix H), ethics must be a contract between the employee and employer. From time-to-time employees call in sick when there is nothing wrong with them, they need to be extremely careful when doing this. Some of the managers have befriended these individuals on Facebook for years and some will look to see what is being said about this individual. There have been occasions that the employee has posted holiday snaps from Spain whilst off on sick or has even been out drinking with other staff members who are on Facebook, they usually get found out and their job is under threat.
Ethics does provide a safe welcoming environment without fear, communication is also a vital ingredient, if issues arise the employee know where to go and what to do, if they feel that they cannot turn to anyone on site then there is aways to 24/7 ethics hotline.
This ethical behavior must be continued outside work, there is a strict social media policy, and the employee cannot say anything about ThermoFisher, the fear is damage to their reputation or accidentally upsetting customers or passing on confidential information. There is always one person who will take someone’s idea and pass it as their own, this happened to the author who researched an idea. This was rejected as being too expensive without understanding the full picture, a few months later his line manager introduced a product as a direct result of an idea and passed it off as his own.
Culture and ethics are intertwined, if an employee has a good moral standard, they are honest, trustworthy, hardworking, and inclusive then they will find that the company enforced ethics policy is easy to follow and not be a continual worry of barrier to them.
There is a small element of bullying at ThermoFisher, if the employee falls out of favor or is of a certain age then they may feel victimized, the route was a poor Performance Management and Development review followed by a Performance Plan (PIP), if you failed this then you left the company. The company now says that a PIP no longer gives an exit route from the company but there is a lack of trust from the employees.
Positive reinforcements are practiced enhancing the employees’ experience, these could be a company recognition which is usually a point award through the appreciation website or a meal voucher as a thanks. ThermoFisher has recently announced that it is bringing back a Rewards and Recognition scheme (Appendix Q), this is in response to low morale, increased levers who have left the business and employees who have become disengaged with the business. This includes thank you messages for a job well done messages for special occasions including birthdays, anniversaries or life events.
[bookmark: _Toc150528847]Conclusion
The author has reviewed the original statement, “ThermoFisher’s employees are disillusioned with policies and procedures resulting in people leaving and why there is difficulty in attracting the right people” and the findings do not wholly support this. 
The main issue is the lack of transport in the area with no sign of improvement, this was compounded with the facility moving and the previous transport arrangement being removed. 
Staff availability may worsen when the South Wales Metro is completed, this will give easy access to large surrounding cities. Inactivity in the working age population has a significant contribution to the labour shortages. Combine this with the lack of ThermoFisher’s self-promotion, they are relatively unknown outside of the immediate area. ThermoFisher needs to find suitable employees with the correct aptitude and help them develop into a position of need. Ethics should be an ongoing process and development and any deficiencies such as bullying should be dealt with through process. Low employee ambition will need positive communication and encouragement, the people are known to their manager and should already have been identified.
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We work with Integrity by honouring commitments, communicating openly, and demonstrating the highest ethical standards. We bring this to life at Thermo Fisher by always encouraging open communication, soliciting colleague feedback, and using this input to make improvements companywide. Every Thermo Fisher colleague plays an important role in our success. Our leaders serve as role models, led by example, and provide their teams with the information and guidance they need to make the best decisions.













We are determined to deliver results with speed, excellence, and a passion to succeed. Because the company's growth and success are closely tied to each colleague’s personal development, we are committed to helping colleagues achieve their career goals by offering a range of training and development opportunities. Our Performance Management and Development (PMD) process provides the framework for colleagues to grow professionally. Colleagues work with their managers to establish individual goals that are aligned with the company’s goals and identify development opportunities to help them progress in their careers. Opportunities for rewards and recognition are aligned with our 4i Values and help us create and foster an environment where our colleagues are inspired by what we do and are involved in our success.












For us, Innovation is about creating value by transforming knowledge and ideas into differentiated products and services for our customers. Thermo Fisher has a long tradition of Innovation that supports scientific discovery, coupled with the cutting-edge research and development we continue to be known for today. We listen to our customers’ needs and their questions — and we respond with innovative solutions. Our R&D pipeline is strong and is fuelled by ongoing investments, our talented scientists and engineers, the insight of our Scientific Advisory Board and a patent position that is unmatched in our industry. Our company’s distinguished track record of Innovation is rooted in our passion to help our customers achieve goals they never dreamed possible.​​​​​​










We encourage Involvement by making connections to work as one global team, embracing unique perspectives, and treating others with dignity and respect. Our global colleagues bring diverse backgrounds, perspectives, and experiences, and we embrace an inclusive environment where our differences are valued, and we can do our best work. We believe that encouraging colleagues to contribute ideas and opinions strengthens the company and contributes to our growth. Additionally, we have a strong commitment to giving back to our communities and supporting STEM education. Whether it’s volunteer time, in-kind donations, or financial contributions, we are making a difference through our Community Action Councils, Matching Gift Program, ​Innovation Nation™ and STEM Scholarship Program.










Our 4i Values guide all our interactions with customers, suppliers, partners & with each other.


(G Hannable, 2023)
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Quality Policy
EHS Policy
Hazard Identification & Reporting Instructions on all doors leading into production halls.
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Enlargement of Instructions.
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Invaluable contribution to everyday life.

















[bookmark: _Toc150528852]Appendix E – Making Quality Personal


[image: A poster with a hand and a check mark

Description automatically generated]                             [image: A close-up of a sign

Description automatically generated]



                     [image: A poster of a worker giving a thumbs up

Description automatically generated]





[bookmark: _Toc150528853]Appendix F - Mantra

[image: A screenshot of a computer

Description automatically generated]




















[bookmark: _Toc150528854]Appendix G – Ethics Breach

On Marc’s Mind: Our culture of inclusion

[image: ]

NOVEMBER 2, 2023: Every day, I wake up inspired to come to work and be part of Thermo Fisher Scientific and our amazing team. Our 4i Values – Integrity, Intensity, Innovation, and Involvement – provide a guide for all of our interactions. I’m particularly grateful to our Business Resource Groups (BRGs) and the work they do to foster Involvement and inclusion across our company. I want every colleague to be able to come to work each day knowing they are respected, valued, and empowered to bring their best. 
 This is why I was so upset and disappointed to learn that at a recent Pride+ BRG event, a virtual meeting was effectively hijacked by an unknown person who shared extremely offensive material. I want to be very clear: this type of behavior will not be tolerated at our company. We will ensure that whoever is responsible for violating our policies is held accountable. 

 At Thermo Fisher, we purposely create a culture where differences are embraced and where every colleague feels they belong and can bring their authentic self to work. We do this because it is the right thing to do and because it makes us stronger. We need our colleagues’ unique perspectives and ideas to best serve our customers, continually improve our company and build a better world for all. That starts with each one of us living our 4i Values and setting the example for inclusion and openness to those who are different from ourselves. This is something I am deeply committed to, both personally and in leading Thermo Fisher. Let’s all stand together against hatred and discrimination – of all kinds. Our future – as a company, a country and a global community depends on it. 
I want to thank our BRGs for all they do to create an environment of inclusion at Thermo Fisher and for the valuable contributions they make to our business. If you haven’t already, I encourage you to learn more about our BRGs.
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Extract showing course content.
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(Grassing, 2022)
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· Anti-Bribery/Anti-Corruption Policies
· Antitrust Policy 
· Cannabis Policy​
· Code of Conduct: English  
· Colleague Privacy Notice​
· Communications Policy​
· ​​​​​​​Environmental, Health and Safety Policy 
· Human Rights and Equal Employment Opportunity Policy​​​​​​​  
· IT Lost or Stolen Computing Device Report
· IT Security Global Acceptable Use Policy 
· IT Security Policies Site​
· Records Management Policy​​​​​​​
​​​​​​​Social Media Conduct Policy
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Extract showing survey results – Employee Involvement Survey/Healthy Analytics
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(OConnell, 2023)
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	Strengths
	Weaknesses

	Trusted name in industry.
	Company unknown to the public.

	Structured organisation.
	Recruitment Issues.

	Internal raining department.
	Competition for Employees.

	Annual ethics training (appendix H).
	Skills shortage.

	At forefront of developments
	No employment strategy.

	Extensive product range
	Employee’s resistant to change.

	Annual employee survey (appendix I).
	Gaps in employment qualifications.

	Strong brand portfolio.
	Managers involvement.

	Emphasis on manufacturing training & development programs.
	Not on public transport route.

	Secondments available.
	Poor product demand forecasting.

	High quality restaurant.
	High staff turnover.

	Rest facilities available including a pool table, tv & phone lockers.
	Government policies can negatively impact international sales.

	Strong employment policies
	Currency fluctuations.

	Access to Sodexo discount site.
	Potential of prosecution due to different laws & standards on manufactured product.

	Private health care.
	Poor technical training.

	Strong financial accounts.
	Poor access to technical manuals.

	Global presence
	Slow to react to events.

	Strong online presence
	Traditional training methods.

	Huge parent company.
	Anti-social shift work.

	
	High sickness rate.

	
	Inventory too high.

	
	Inaccurate reporting.

	
	Huge number of products.

	
	Problems integrating new acquisitions.

	
	Heavily reliant on 3rd party packaging.

	Opportunities
	Threats

	Update training methods.
	Lack of skilled personnel.

	Sickness incentive schemes.
	Loss of customers.

	Line managers to be trained to the same standard.
	Viability of site.

	Line managers to spend more time in the manufacturing area.
	Employees not engaged with the company.

	Local initiatives rather than have initiatives driven from America.
	Lacklustre leadership.

	Improve site communication.
	Poor communication.

	Advertise the company in a positive light.
	Work life balance issues.

	Highlight the sites good work on social media.
	Bad reputation.

	Develop a social side to the company.
	Quality issues.

	Listen to local employee criticism.
	Missing deadlines.

	Introduce technical training.
	Increased competition.

	Report accurately on Overall Equipment Effectiveness (OEE).
	Too much inventory.

	Energy savings.
	Lack of motivation.

	Expanding healthcare opportunities
	Lack of engagement.

	Cures required for new diseases
	Reduced production.

	Growth in emerging markets
	Financial losses.

	Support local area or sport to advertise
	Regulatory fines or investigations.

	Bespoke medication
	Poorly qualified line managers.

	Buy upcoming companies
	Material/transport costs.

	Adult apprenticeships.
	Cost of non-conforming material.

	Review data recording to highlight investment needs.
	Inflation

	
	Cyber security.

	
	Sustainability.

	
	Exchange rate.



(Bridges, 2019)
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	External Factors
	Industry Factors

	Political
	Government policy.



	Leaving the European Union has created additional costs.
Inflation has increased costs and reduced investment.
Policies have made international trade more difficult. We no longer trade with Russia.


	
	Corruption.

	Enforced annual ethics training, all staff.
Ethics hotline available 24/7 365 days.

	
	Political Stability.

	This has an influence on interest rates which in turn affects investments. 
This has also a bearing on our research and development.

	
	Employment legislation.

	Limits placed on number of hours a person can work daily.
Statutory training must take place.
Rest areas and regular breaks must be provided.

	
	Tax laws.

	Pay tax as required,

	
	Heal Budget
	HNS budget affects revenue stream.

	
	Trade constraints.
Trading policies.
	Manufacturing/sales in Russia suspended since invasion.
Ukraine workforce is being supported by ThermoFisher.

	Economic
	Covid 19 investment
	£2m spent on covid 19 testing machinery, 6 weeks after commissioning equipment the government changed the testing requirement, the market collapsed. Still recovering from expenditure.

	
	Unemployment could rise due to economic pressures.
	This usually means increased sales as the population falls ill.

	
	Skills shortages.
	Technical training required.
Progression path required for possible internal candidates.
Introduce Total Productive Maintenance to production staff to release Technicians.
Cross train staff between departments.

	
	Sickness levels.
	Introduce some sort of incentive scheme.

	
	Losses
	Site could be closed and relocated.

	
	Raw material costs.
	Increase product quality to reduce manufactured rejects.
Reduce scrap rates generally.

	
	Energy costs.
	Electricity costs have increased for £50k month to £250k a month.
Energy audits introduced to ensure machinery not required for production is switched off.
Partnership with Centric whereby they have built a heat and power plant for the Crumlin site.
Generate a case for either solar panels or a wind turbine.

	
	Interest rates
	Influences investments with going costs.

	
	Inflation
	Cost reduction plan in progress.

	
	Health care Budget
	Changes in NHS budget affects revenue stream.

	
	Exchange rates
	Goods exported around the world is priced in dollars.

	
	Sales
	Goods sold to Hospitals, research establishments, dentists, GP practices, pharmacies etc. Ordinary consumers have rarely heard of ThermoFisher.
ThermoFisher sponsor eminent Scientists and Doctors and are always mentioned in the medical journals.

	Social
	Social Media
	Has a large presence on Facebook and LinkedIn, jobs and specific information is posted here. Topics can be very heavy and difficult to understand (corporate mailshots), turning away some younger readers away.

	
	Careers
	Progression can be difficult, potential candidate are coached beforehand and people are aware of this.

	
	Education







	Employees at certain levels are not educated to the same standard. One value stream manager is only educated to ILM3 level, the writer is completing the first year of ILM5.
Technical training is very poor, the company is satisfied to say that this should be self-development, or to shadow someone. It is the blind leading the blind.
Due to skills shortages the company could develop potential candidates internally but chooses not to.

	
	Recruitment
	Production operators are brought onsite through a recruitment agency, no qualifications required.

	
	Health
	Free private healthcare is offered to personnel above a certain pay grade.
Subsidised health assessments are offered to all employees, most employees are not aware of what this entails and how it can help them. It’s not well publicised.
Personalised medication.

	
	Culture & Religion
	Cardiff & Newport, it is surprising that there are only approximately 3 employees from a different race. If the employee highlights a need, then the company will try and accommodate this a long as it is a reasonable request. This is done to tick a box for America.

	
	Location
	The factory is located on a large industrial estate but there is no public transport or company supplied transport. This situation is prohibitive to a portion of the potential workforce.

	
	Health & Safety
	This has the highest priority, there is a site Safety Officer.
Employees are required to submit a dynamic risk assessment daily; this is called take 5.
Every month, each employee is expected to submit one Hazard Identification and log this onto the safety system. 

	
	Charity
	Every year the company globally runs a belonging week, where funds are raised for a charity nominated by the site. The Crumlin site always supports McMillan.

	
	Retirement
	There is an unconscious bias on site with the older age group, the company can make things difficult and does make unreasonable demands. An employee in his late 50’s is expected to physically perform as somebody in their 20 or 30’s, which isn’t always possible due to issues.

	
	Accepting Changes
	ThermoFisher have been on the current site for 15 years, many employees remember the working environment from the old factory and cannot understand all the bureaucracy, things went well with the old ways.

	
	Changing attitudes
	Advanced healthcare now more acceptable.

	
	Research
	Social attitudes towards research is changing.

	Technology
	Automation
	Costs are ever increasing and getting worthwhile investment can be challenging.
There is currently a $12.5m investment going into a thermoplastic polyester cell, this is a virtually unbreakable plastic which will be made into a vaccine bottle.
In other areas, the machinery id nearly 30 years old.

	
	Social Media & IT Platforms
	The company uses Facebook, LinkedIn, Yammer, iConnect, SharePoint, Viva Engage, Mattec and ThermoFisher University.

	
	Data Security
	All employees undertake annual training meant to protect the company’s various IT platforms and we are regularly tested with bogus phishing emails.

	
	AI
	ThermoFisher has introduced AI into part of their organisation through their Digital Transformation Hub, they used their own internal GPT platform.

	
	E-Commerce
	As with all large companies, ThermoFisher has a large E-Commerce website.

	
	Training
	Many of the specialised courses are delivered through a PC, this could either be through Praxis 24 or ThermoFisher University.

	
	Stock
	This all controlled electronically but for whatever reason manual stock checks take place every week?

	
	Research & Development
	The level depends on various factors, government policy, interest rates, inflation, and subsidies.

	Environmental
	Sustainability
	The company has a lot of work to do here as it has a very large footprint, the company uses virgin plastic with no recycled materials being introduced this is to eliminate the possibility of contamination.

	
	Training
	All employees undertake environmental training, so that they are aware of any pollution potentials.

	
	Procurement
	This is driven by cost and is not given any environmental consideration.

	
	Waste
	This is segregated and recycled whenever possible, cardboard is sent to D S Smith, label backing paper is made into animal bedding with other waste going into the correct stream.

	
	Energy
	The site does not use solar panels or wind turbines, out in America all ThermoFisher site only purchase 100% renewable energy.

	
	New Laws
	Pollution and recycling

	Legal Factors
	Employment Law
	The is onsite human resources (HR) to deal with day-to-day issues with offsite support from human resources 2 (HR2).

	
	Health & Safety
	There is an onsite Manager to oversee this function, annual training is given covering all prescribed requirements, e.g., Manual Handling, COSHH, Fire Safety, Noise Awareness etc.

	
	Regulatory
	With goods being exported worldwide the company must fulfil the requirements of these various healthcare bodies to prevent possible lawsuits. All products produced are given batch numbers with these numbers logged with the American Food & Drug Administration (FDA). If there was an issue, then the FDA would issue the recall of products.

	
	Environmental
	ThermoFisher must comply with all environmental legislation and must be proactive when introducing new equipment & processes.



(PESTLE analysis, 2023)
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Good morning, 
We currently have an opportunity for the following role on site: 
•             1 x Value Stream Manager, Band 6, day shift, permanent
How can I Apply? 
 Below are the role responsibilities and position summery, if you wish to apply please send your CV.
Value Stream Manager Position Summary: 
Minimum Requirements/Qualifications:
 
Degree level education or equivalent or GCSE standard of education
COSHH regulations and Health & Safety trained to IOSH certification standard. 
Experience of managing teams in a fast paced and complex environment
ILM level 5 management certificate or equivalent
Dynamic Decision Maker, effective planner and communicator. 
Knowledge and understanding of GMP standards within area of operation.
Continuous Improvement activity - proven experience and exposure to a variety of techniques including delivery.
 
Non-Negotiable Hiring Criteria: 
Where extensive management experience applies the formal qualifications at degree level may be relaxed
· COSHH regulations and Health & Safety trained to IOSH certification standard. 
PC literate within a Microsoft windows environment.
Man Management and Conflict Management Skills
Resource & Capacity Planning.
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Executive Summary SEN

What did the data tell us?

+ As an organization, we need a consistent approach to how we reward and recognize our employees.
Through the Employee Involvement Survey (EIS), our employees indicated that the current Programs are
inadequate.

+ The Appreciate Program is not cost effective and doesn't elicit the intended results.

« Retention efforts needs to occur within the first three years of employment

+ Focus groups validated a higher ROI for nonstandard recognition versus the Appreciate Program

What are we recommending?

+ Relaunching our Rewards & Recognition Program for increased utilization for a more intentional and personal
approach targeting key milestones of the employment lifecycle

*+ Updated - Standardization of award values.

+ Updated - Standardization of R&R reporting

+ Modified Training Course — To be assigned annually.

« Improved guidance and tools for People Managers.

3 Propmtan 8 Conenal| ke abermotsher com| 20 Py 2023




image47.jpeg
Problem Statement W

Problem Statement:
Rewards and recognition continue to be rated as low on our EIS survey across IES,

Impact of the Problem:
Inequity of current recognition program, Globo Force, is leading to lower moral, increased attrition, and decreased engagement
across IES.

Objecti
Creating a standardization matrix and developing clear guidelines for recognition. Identification of employee preferences for
meaningful recognition.
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Every action counts

Right the first time with the
customer and the patient in mind

Z

The following activities qualify as a quality improvement:
Participate in a Kaizen which includes improvement
of quality as an objective

Share a personal quality story

Coordinate a patient story

Lead a quality huddle

Receive an Accountability Award

Participate in a Why Quality is Important Workshop
Identify the need to update a SOP or form

Any other quality effort

.

The world leader in serving science
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3 courses for all employees — 50 minutes

Q2 Topic / Course Title

COMPLIANCE: Global
Code of Business Conduct & Ethics

INFORMATION SECURITY:
Understanding the Acceptable Use Policy  Global
for Technology

INFORMATION SECURITY:
Avoiding Dangerous Attachments Global

Assigned Audience

All Employees

All Employees, including
contingent workers

(CRG excluded)

All Employees, including
contingent workers

Launched
April 4

Languages Translated Duration

Bulgarian, Chinese, Czech, Danish, Dutch, English, Finnish,
French, German, Hebrew, Hungarian, ltalian, Japanese, Korean, o o
Lithuanian, Norwegian, Portuguese, Russian, Spanish (Europear),

Spanish (Latin America), Swedish

Bulgarian, Chinese, Czech, Danish, Dutch, English, Finnish,
French, German, Hebrew, Hungarian, ltalian, Japanese, Korean,
Lithuanian, Norwegian, Portuguese, Russian, Spanish (European),
Spanish (Latin America), Swedish

5 minutes

Bulgarian, Chinese, Czech, Danish, Dutch, English, Finnish,
French, German, Hebrew, Hungarian, ltalian, Japanese, Korean,

Lithuanian, Norwegian, Portuguese, Russian, Spanish (European), 7 minutes
Spanish (Latin America), Swedish

TOTAL 50 minutes
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Code of Business Conduct
& Ethics

Insider Trading:
News of the Deal

Healthcare Kickbacks:
What You Need to Know

Sales Ethics: MedTech
Europe Code of Ethical
Business Practice

Understanding the
Acceptable Use Policy for
Technology

Avoiding Dangerous
Attachments

Our Code of Conduct s integral to our success as an organization. It explains our company’s commitment to doing business with
integrity, sets guidelines for our behavior at work, and is critical to our goal of being one of the world's most admired companies. This
course covers the following topics — Anti-Bribery/Anti-Corruption, Conflicts of Interest, Competition and Fraud.

If non-public information is leaked, does that make it public? This course answers this question and others, as it defines insider trading,
establishes what is meant by public and non-public, and explains the consequences of insider trading violations.

Learn to recognize transactions that could be considered a kickback and understand why you need to be cautious, even if it is not your
intention to provide a kickback. Avoiding kickbacks not only protects you and Thermo Fisher from serious consequences but also
promotes a fair, ethical healthcare industry.

This course educates employees on the MedTech Europe Code, including the requirements related to training and promotional
meetings as well as conferences.

This course will provide a general overview of the key responsibilities that all colleagues should understand when using Information
Technology systems, software or equipment owned or operated by Thermo Fisher.

Learn how to identify and avoid dangerous email attachments.
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SURVEY DETAILS

* Survey period: Feb 2023

* Survey consisted of [?] scaled questions

+ 11 Wellbeing categories correlate with self reported
productivity — combination of key questions.

Categoriesinclude:

Clarity of Direction

Pride in Company
Effective Management
Employee Empowerment
Continuous Improvement
Teamwork
Resourcesand Support
Work Environment
Recognitionand Reward

Development Opportunities
Workplace Diversity

Leadership and Effective
Management Index

Involvement Summary
Index
Inclusion Index

ThermoFisher
SCIENTIFIC

AGREEMENT RESPONSE OPTIONS

Favorable Neutral Unfavorable

Neither Agree Strongly

Strongly Agree Agree Disagree Disagree

Al questions asked for the team member's level of agreement with each statement on a 1
(strongly disagree)to 5 (strongly agree) scale, also translated to a simpler favorabiliy scale:
favorable, neutral, unfavorable.

+ 80% confidence levelforresults. Increases at Department level

+ QC, Manufacturing, Planning, Procurement, Facilities and Finance highest
distraction scores

* Wellbeing has been considered as a driver of

higher levels of productivity

* the relationship between productivity growth
and wellbeingis complex and involves many
moderating or mediating factors.
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2023 LSG EHS Excellence Awards - Quick Update

50 sites submitted 143 projects for consideration in 6 categories. 18 finalists selected,3 per award
category.

Newport site is in the running for the EHS Intensity Award, we are up against Grand Island, NY and
Loughborough, UK.

Winners in each category to be announced 13th November
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Thermo Fisher Scientific to Acquire CorEvitas v
Web 6 Jul 2023 - WALTHAM, Mass.—(BUSINESS WIRE)- Thermo Fisher Scientific Inc. (NYSE: TMO)
(“Thermo Fisher),the world leader in serving science, today announced it has.
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Thermo Fisher Acquires The Binding Site - Thermo Fisher Scientific
web 31 Oct 2022 - Upon completion, The Binding Site will become part of Thermo Fisher's
‘Specialty Diagnostics segment and is expected to be accretive to adjusted earnings per share by
$0.07 for the first full year of ownership. Thermo Fisher Scientific Inc. is the world leader in
serving science, with annual revenue of approximately $40 bllion.
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05 - Thermo Fisher Scientific Completes Acquisition of PeproTech, ...
Web WALTHAM, Mass., Jan. 5, 2022 / PRNewswire / — Thermo Fisher Scientific Inc. (NYSE-TMO),
the world leader in serving science, and PeproTech, Inc., a leading developer and manufacturer of
recombinant proteins, today announced that Thermo Fisher completed its acquisition of
PeproTech on December 30, 2021 for a total cash purchase price of
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Web WALTHAM, Mass., Dec. 8, 2021 /PRNewswire/ — Thermo Fisher Scientific Inc. (NYSE: TMO),
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