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1.0 Introduction 
This essay illustrates the Corporate social responsibility of Sony. That explain the main method to reflect their CSR and whether they actually execute their CSR and continue to develop them. That also will evaluate the transparency of Sony and whether Sony corporation change their focus. 

In 1946, Masaru Ibuka and Akio Morita funded this successful company in Japan. In 1950, they made first Japanese tape recorder. After that, Sony had invented to release countless "Japan's first" and "world's first" products. At present, Sony also an international competitive electronic company. In 1960, Sony Corporation of America was built in the United States. Since that, Sony began to develop all around world. The mission of Sony is inspiring people’s curiosity. They supply products and services which include Extremely attractive. Sony decides to develop innovation and challenge. They are roots of Sony’s corporate culture (Sony, 2020).

In CSR aspect, Sony has miscellaneous CSR project. The main projects are about corporate governance, compliance, human resources, quality and services, community engagement, responsible resourcing and environment. They want to use innovation, ethical, sound and responsible to increase corporate value continuously and build a better and more sustainable world. 












2.0 Sony’s CSR
Sony has established and continued to promote the unified global environment management system. They aim is to assure full awareness of its principles and its mid and long-term targets. They through four aspects achieve their environmental CSR, including climate change, resource conservation, management of chemical substance and biodiversity conservation. Sony’s global environmental plan is “Road to Zero” (Sony, 2020). 

2.1 Aim and strategy of Sony in 2015 in environment 
In 2015, Sony obeyed Green Management 2015. Sony achieved it through climate change, resource conservation, management of chemical substance and biodiversity conservation four steps. Sony followed “zero environment footprint” to reduce the environment footprint by corporate activities and realize life cycle to zero of products. Sony divided the product life cycle to six stage. They were research and development, product planning and design, procurement, operations, logistics and take-back and recycling (Sony Corporation, 2015). 

The general aim was launch environmental flagship models and services in each category continuously. In resources aspect, Sony wanted to develop and refine technologies about product life cycle to reduce the use of water, exhaustible resources and waste. In product design aspect, Sony want to decline 5% utilization ratio of virgin oil-based plastics in products. In operation, Sony want to increase waste recycling rate to more than 99% and reduce water consumption by 30% than 2000. 

[bookmark: _Hlk33980590]In Chemical substances, Sony developed technologies to decrease the use of substances of high concern and change materials. In product design, Sony want to devise product which can obliterate the material which relate to environment and have very high concern. Such as, BFRs and PVC. In operation, Sony want to reduce 14% amounts released to water and reduce the amounts of VOC released to the atmosphere by 50% than 2000. 

In climate change aspect, they want to develop technologies in further implementation of energy-saving measures in products and expansion of renewable energy. They aim to reduce annual energy consumption of products by 30% company with 2008 and decline the emission of greenhouse by 30% than 2000. 

2.2 Program of CSR
2.2.1 Greener Sony Open in Hawaii in 2015
In 2015, Sony published a Sustainability Initiative in Sony Open in Hawaii. Sony devoted to realize zero environmental footprint during the whole lifecycle of products and business activities. Working with partners and communities to create a more sustainable Sony open environment is a portion of their effort to decrease the impact of environment. The aim of this project is to save energy and recycle waste to keep environment in a good condition in Hawaii (Sony, 2020).

2.2.2 Participating in the SmartWay Program
SmartWay Transport is a program of US Environmental Protection Agency. The purpose of that is to increase the efficiency of foil due to decrease the greenhouse emission and air pollution from transportation supply chain industry. They combine cargo into truck loading and common destination and increase loading efficiency. Sony created new materials which can improve fuel efficiency to further achieve the maximum no pollution. 

2.3 Evaluate the CSR in 2015
Sony published new activity in Hawaii that can ameliorate the environment of Hawaii. The activity help to recycle resources. That has high efficiency to control the material which impact environment. That achieve the climate change, Chemical substances and saving resource. That protect the environment and save resource successfully.

In SmartWay Program, Sony devised new products and methods to help EPA to increase foil efficiency to reduce air pollution and greenhouse emission. In this project, Sony achieve climate change. They developed technology which can energy-saving to decrease air pollution. 

Finally, Sony environmental CSR was successful in 2015. Sony used different methods and substance to completed the aim and protect environment. That include protecting biodiversity, high technology and holding activity. In climate aspect, Sony reduced 30% annual energy consumption of products and 46% greenhouse gas emission that overtook the aim successfully. In Chemical substances, Sony devised products to achieve life cycle and reduced the use of one single resource-PVC. They decreased VOC which released to water and atmosphere by 21% and 59% respectively. In resources, Sony declined mass of products and water generation by 26% and 72%. 























3.0 Sony 2016 CSR
3.1 Aim and strategy of Sony in 2016 in environment 
In 2016, Sony published new environmental mid-term targets-Green Management 2020, Sony's environmental activities to the second stage to a zero environmental footprint. Sony decided to put raw materials, energy, atmospheric emissions, effluents and waste, and products and services as priority areas to tackle. Sony still improve environment through the same four steps with 2015 (Sony Corporation, 2016). 

[bookmark: _Hlk34074984]In aim aspects, the measure method also did not change. Sony still wanted to develop and refine technologies about product life cycle to reduce the use of water, exhaustible resources and waste, developed technologies to decrease the use of substances of high concern and change materials and improve self-sufficiency ratio in the energy supply. The thresholds were same with 2015.

3.1.1 Expanding Electric Vehicle Charging Program
In April of 2016, Sony Electronics Inc. put San Diego merge electric vehicle charging into the Employee Benefits plan and installed 10 EV chargers in free of charge in on-site parking lot for all Sony employees, because more and more driver drive EV. 

SEL create a new application that can help drivers find available chargers. Employees also show their ardent in this project. In order to satisfy the demand of chargers, SEL installed other 8 chargers. That can increase the efficiency of charging station to decrease greenhouse gas emissions (Sony, 2020).

3.1.2 2016 Sony Open in Hawaii Certified as "Green Event"
With the support of over 1,500 volunteers and Waialae Country Club, SEL keep promote sustainability initiatives. They aimed to reduce waste, increase recycling and reduce overall footprint of the event. SEL recycle waste things and provide free bikes to people during SOIH. Hawaii Green Business Program (HGBP) also think SOIH is Green Event. Sony continue to hold environment protecting activities with non-profits, volunteers and other partnering organizations.	

3.2 Evaluate the CSR in 2016
In 2016, Sony still support SOIH. They realized the Chemical substances and saving resources through recycle waste. In further, Sony combined with other non-profits organizations to recycle things which people waste to reduce exhaustible resources. 

In EV charging program, Sony decided to build more free charging station to supports employees to use electric vehicle. This program achieved Chemical substances, saving resource and climate change. Sony used and expand electricity to replace exhaustible resources for decreasing the use of material which impact environment, such as oil and gas which create significant amount of greenhouse gas to atmosphere. Therefore, this program can decrease the air pollution and annual energy consumption in high efficiency. 

Finally, Sony environmental CSR is successful in 2016. Almost all indicators overtook the target value. In climate aspect, Sony reduced 33% annual energy consumption of products compared with 2008, 41% greenhouse gas emissions and 74% total CO2 emissions. In resource aspect, Sony reduce mass of products by 30%, 73% of absolute waste generation, absolute water consumption by 54% and reduce incoming parts packaging waste by 73%. All statistics are higher than threshold. So, Sony completed its 2016 CSR.
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4.0 Sony 2019 CSR
4.1 Aim and strategy of Sony in 2019 in environment
In 2019, Sony also followed Green Management 2020. They keep original 4 stages strategy to achieve its environmental mid-term targets. In aim aspect, Sony add biodiversity targets that was not existing before. In biodiversity, Sony want to promote the use of recycled paper and certiﬁed paper and implement environmental contribution activities. 

In other measure aspects, Sony set more serious threshold to measure whether they achieve their CSR. 
In climate change, Sony set reducing annual energy consumption by 30% compare with 2013 that was comparing with 2000 former. Sony also set new aim which used renewable energy equivalent to 300,000 CO2-tons and reduce CO2 emissions related to logistics between nations and within regions by 10% than 2013 which is reducing 14% than 2008 in former.

In resources, Sony set reducing amount of virgin oil-based plastics per product unit by 10% than 2013 that is reducing 5% than 2008 in former. Not only that, Sony want to promote design for recycling and aim to minimize resource inputs. Other original aims were changed to compare with 2015 (Sony Corporation 2019).

[bookmark: _Hlk33994502]4.1.1 Starting Coral Conservation
In recent years, incur global attention to large-scale destruction due to ocean acidification caused by climate change and increased CO2. In 2019, SCK participated in protection efforts for coral near Takashima Beach. In order to protect coral, SCK build and install two coral nurseries. In this condition, the reefs will have grown large enough to shelter fish and spawn more coral after two to three years. That can contribute to biodiversity in this marine area (Sony, 2020).

4.1.2 Sony Open in Hawaii Expands Sustainability Initiative
In 2019, Sony Electronics Inc kept to support the sustainability initiative at SOIH. At that time, it was the first time without plastic strew. During this competition, SEL just provided paper or compostable straws. If people ned paper straw, SEL also provide that, but they were discouraged. Because the plastic pollution become a big problem in Hawaii. SEL wanted to support eliminating ocean plastic pollution by obliterating single-use plastics.
SOIH also strived in sustainability efforts, including carbon offset of the SOIH's environmental footprint, free bike valet which can promote carbon-neutral commuting and manual sorting of recyclable waste. 

4.1.3 Solar Panels Installation in Austria to Support Climate Protection
Sony is a partner of Salzburg 2050. Sony DADC had devoted itself to the federal state’s goal. In order to achieve it, Sony installed a huge photovoltaic system and started generating electricity.
This is one of the largest systems in Salzburg. That is combined by 2700 panels and can output of 0.84 million kWh per year. In this situation, Sony in the further step to contribute towards Sony’s Global Environmental Plan “Road to Zero” to achieve a zero environmental footprint (Sony DADC, 2020).

4.2 Evaluate the CSR in 2019
In SOIH, Sony still hold this activity in Hawaii every year and never quit. SOIH through did not provide plastic straw to obliterate single-use plastics problem. This is a sufficient method to eliminate the material which impact environment. Therefore, that realize Chemical substances. In addition, the activity reduced greenhouse gas emission by providing free bike that improve climate change. 

In Solar Panels installation, Sony used solar panels to achieve saving energy that promote Sony achieve zero environmental footprint. This program implements saving resources, that use high technology to reduce the use of exhaustible resources. At present, majority electricity come from charcoal and flow. Therefore, that can decrease the hurt materials into atmosphere directly. Over all, this program is sufficient to protect environment. 

In Coral Conservation, Sony strived to conserve reefs for protecting ocean abundant ecosystem. That represent CSR of biodiversity. Protecting reefs means protect more ocean biology. That can realize Sony environmental CSR. 

Finally, Sony’s CSR implement is successful in 2019. In climate change, Sony achieved 51% reduction of annual energy consumption, reduced 52% CO2 emissions related to logistics between nations and within regions than 2013. In resources, Sony reduced 19% absolute waste generated. Although, they did not achieve use renewable energy equivalent to 300,000 CO2-tons, but almost all aims were implemented. Therefore, Sony succeeded in 2019 CSR.
























5.0 The implementation of CSR
Through above information, Sony strived to complete their environmental CSR. Since 2015 to 2019, Sony did not change their CSR strategy. They use climate change, resource conservation, management of chemical substance and biodiversity conservation to achieve their CSR and follow “zero environment footprint”. The main method to achieve CSR is through high technology, saving energy and recycling resources. After 2019, Sony also add definite aims for biodiversity to their CSR program. In all years, Sony achieved almost entire aims about environment. They use high-tech devices to reduce greenhouse gas emission and saving exhaustible resources, hold activities to eliminate single plastic, arrange employees to protect biodiversity. The almost entire statistics of aim were achieved and overtake a great many. That reflect Sony’s strategy is efficient. 



















6.0 The transparency of Sony 
Sony devote to reflect the most actually information and statistics for general public. They provide clear statistics and what are they doing now to people. In implementation aspect, Sony does not just have strategy and aim. They really do programs to achieve their aims and all of them are published in Sony’s website. The condition, time, statistics and development all will be published. In annual CSR report, Sony illustrates their aim, strategy, implementation condition, updating and summarize whether they complete their programs. The information of that is reliable, even they do not achieve aim, they also upload real information and analyse the reason of that. In addition, Sony’s program usually a mid-term or long-term project. So, people can find the further development of one program in recent years. Therefore, the transparency of Sony CSR is very clear. 

Sony also achieve other CSR. In community aspect, Sony continues to support emergency disaster and recovery fund children. Sony uses fund pools that have an exact amount of funds at all times to make people respond at once time to crises around the world and use monetary inspire people to engage in rescue. Sony set this as a long-term CSR. 














7.0 Conclusion 
Sony has clear aim and strategy of CSR. They set short-term, mid-term and long-term CSR in every stage and follow the mission. Then, Sony strives to achieve their CSR through visible programs. Environmental CSR is the main CSR in Sony. They devote to create “zero environment footprint” in the future. So, they use high technology, protect biodiversity, saving energy and recycling resources to achieve their program. In these years, Sony’s CSR were successful, they competed almost entire aims. Although, minority aim did not be achieved. The whole CSR is achieved in every year. 
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