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Question 3 - What makes a successful team. How did you apply this to your team?
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Our workplace is a restaurant, and I am the manager and leader of our restaurant, Marin is the executive chef of the restaurant and the kitchen manager and Ciprian is an assistant. 
What makes a successful team?
The most important lesson for leaders is that, despite the increasingly complex problems teams confront, a very small number of variables have a disproportionately large impact on their performance. If managers are aware of these aspects and concentrate on getting them right, they can generate significant returns. (Hass and Mortensen, 2016).   
How did you apply this to your team?
Using Tuckman’s model, Thomas-Kilmann and Belbin’s questions has really helped has to have a successful team.
Tuckman’s model 
Bruce Tuckman first developed the forming-storming-norming-performing model of group development in 1965. He said that these phases are all essential and inevitable for a team to develop, meet difficulties, address issues, come up with answers, plan work, and produce results. Tuckman postulated that in addition to these factors, interpersonal relationships and task activity would enhance the four-stage model, which is necessary to successfully navigate and create an effective group function. Tuckman was aware that these inevitable phases were crucial to team growth and development. (Kotinsky, 2023)
To make our team a successful team we used Tuckman's model which outlines the stages that teams typically go through from the beginning of the project to its successful conclusion and identifies the potential failure points for both the team and the project. (K. Smith, 2019). 
The first stage we use is forming.
[bookmark: _Hlk130487373]Forming is the stage where the leader must appear to be forthcoming with information and prepared to respond to all inquiries. At this point, group members also test boundaries, establish ground rules, and establish organisational standards. Determining the task's scope, how to approach it, and similar issues are the main topics of discussion.(Wageningen university and research, 2023) 
We apply the forming stage to our team, by following the forming stage as a manager I give orders politely that has to be done. Also, first we figure out can the members cooperate with each other? And how to work together as a group by maximising each team member power or strength, by thinking how to overcome the weaknesses that hinder the team’s progress. 
Storming this is the second stage of team development, when trust between members of the group begins to develop. When people express their thoughts, this stage frequently begins, if individuals of the team are given positions of power and authority, conflict may develop. 
So how we apply storming stage to our team is, we all agreed to give our feedback each other respectfully and positive way. That way we all can have a good relationship and as a leader I make sure team members who are more reserved receive a chance to speak up.

Norming, in this stage every team member accepts responsibility and is motivated to contribute to the achievement of the group's objectives. According to Tuckman, this is when the team members have a role, comprehend the work, and are acquainted with one another. (D king, 2022)
Norming stage helped our team to be a successful team, in our group all our team is aware of competition, to be a successful team so we all share a same goal then focus on our goal to be achieved. We also planned how to work together and deliver the result as a team. Also, as a leader I use one-on-one meetings to encourage my staff to assess their performance and assume accountability for their objectives.
Performing is the fourth stage of team development, during this stage, employees focus on cooperation, group thinking, and teamwork. Everyone has a clear shared vision of their roles and processes, and they’re focused on meeting the team’s goals. 
What we did was collaborate all together and think together by helping each other. Then that way we can achieve our goal with the right effort. And as a leader I check in on the team's growth personally, and I talk about the possibilities that are accessible.
Adjourning, which entails completing the job and disbanding the team, was added as a fifth stage to the four stages by Tuckman and Mary Ann Jensen in 1977. (In some texts referred to as "mourning"). They went back to the original model and checked the literature after being asked by Group and Organizational Studies to provide an update. The ultimate separation that took place at the end of this cycle, they came to the conclusion, was a crucial stage in the small group life cycle. Also, in this stage team members go through transitions and changes. (West Chester university, 2022). 
What we did in our group is we all review our achievements, as a team member we all support each other, celebrate dinner and cope with change. And as a leader I make sure I to encourage team members by providing them with constructive criticism and well-deserved appreciation during business meetings, If they're relocating somewhere else, offer to write recommendations for them.


Belbin’s team role 
Belbin’s team role was created by Meredith Belbin in 1981 after nine years of research and has since grown to be one of the most commonly used and accessible tools to help team development. (Wilshiere,2023) Since the most effective teams are made up of a variety of personalities and personality types, the team roles were created to describe and forecast the future success of management teams. has drawn criticism for potentially oversimplifying and "pigeonholing" people. Nonetheless, it may be quite helpful when utilised carefully to gain understanding of how the team functions and to pinpoint the team's strengths and weaknesses. A team role, according to Belbin, is "a tendency to behave, contribute, and interact in a particular way." Shaper, Implementer, and Finisher are the three action-oriented roles. A good technique to evaluate a team's relative strengths and weaknesses. aids the team in understanding how to increase performance. (University of Cambridge, 2016) By using Belbin's questionnaire, it helped us to find what sort of team member we are, who come up with new ideas and our characteristic approach to teamwork, to become teams that are balanced and rely more on behavioural contributions than job title, Self-aware that we can change our behaviour to fit the situation and the needs of the business, The vocabulary to make coaching conversations easier, set cetera.

Thomas-Kilmann
Kenneth W. Thomas and Ralph H. Kilmann created the Thomas-Kilmann Conflict Mode Instrument, or TKI Test for short, as a study tool in the early 1970s. A conflict style inventory, such as the Thomas-Kilmann Conflict Mode Instrument (TKI), was created as a tool to assess how people react in conflictual circumstances and the TKI test is a self-report questionnaire that assesses how well a person manages interpersonal conflict. (Shonk, 2021) Conflict is defined as the situation in which two or more people's concerns seem to be at odds with one another. They learned to appreciate their capabilities as well as the importance of using modes that they were using less frequently after realising that each mode can be deemed attractive in the right circumstances. (Capital, 2023) 
The TKI test is a popular tool used by people and organisations today to enhance their capacity to manage conflict. In many different industries, the TKI is used in team building exercises, management or supervisory training, and negotiation training.
Five conflict management strategies are categorised using this approach based on the assertiveness and cooperativeness characteristics. Cooperativeness is the degree to which someone accommodates the interests of others, whereas assertiveness is the degree to which someone pursues their own interests. Competing, working together, compromise, avoiding, and accommodating are these five styles.
In stage what I did to our team was I determine how others behave and communicate during problems by observing them, trying to determine how assertive and cooperative they are. Asking them about how they feel, their aims and interests, how to end the disagreement, and what they are ready to give up or compromise on will help me learn more about their preferences and motivations in disputes. And to myself I can use the TKI assessment, a questionnaire that counts the number of times I employ each of the five conflict resolution styles in various scenarios, to determine my conflict style. I will be given a grade for each style as well as a profile that displays my favourites and least favourites. By asking myself questions like how I typically handle conflicts in group work, what the benefits and drawbacks of my style are, how it affects the group dynamics and outcomes, and how other people perceive and react to it, I can also reflect on my own behaviour and experiences in past or present conflicts.
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