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Leadership is a skill whose possession allows an individual to inspire, guide, and motivate others to achieve their goals. Traits such as empathy, integrity, confidence, decisiveness, accountability and resilience define a leader. Despite having a similar idea about the concept of leadership, people often define it using different words and meanings. As per Northouse, (2021), leadership is a process which individuals use to influence a group of people in accomplishing a common goal. His ideology states that the concept of power is relevant to leadership since both ideas use the influencing process to deal with people. However, according to him, leadership is a neutral process since people use it for both good and bad influence. His definition and ideas of leadership make it clear that the skill is crucial for every individual as it fosters commitment and direction. By incorporating effective leadership, teams can navigate through challenges and begin capitalizing on their opportunities. Leadership acts as the cornerstone of individual development and promotes growth, harmony, innovation, and collaboration. 
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Leadership style defines the methods and behaviours of a leader when they are directing and inspiring people. There exist different leadership styles that leaders incorporate depending upon specific scenarios. However, depending upon the needs of their members and objectives of their organization, leaders often implement distinct elements of different styles to create an effective leadership strategy. For example, Amazon's founder Jeff Bezos is said to embody the transformational leadership style. The style allows the leader to inspire their team members or employees to work beyond their immediate expectations towards and identify a needed change (Crowley, 2022). Jeff Bezos inspires his employees towards innovation and improvement. The team at Amazon strives to become customer-centric while undertaking experiments and risks to foster creativity and constant improvement. The advantage of adopting a transformational leadership style at Amazon is the promotion of creativity and agility. He divided the workforce into smaller teams to achieve efficiency. It became easier for smaller teams to focus on different tasks and communicate with each without any hindrance. The transformational style of leadership gave rise to a healthy and competitive work environment where employees felt the need to push themselves beyond their immediate skills and abilities and accomplish their tasks and goals. For example, his leadership gave inspiration to the employees to pioneer a disruptive technology for the publishing industry, i.e., Kindle. However, the constant focus on achieving long-term goals may overshadow the importance of short-term objectives. Employees may overlook the pressing issues to divert their concentration towards innovation and creativity. Overall, the leadership style of Jeff Bezos is quite efficient for the organization. Through transformational leadership, Amazon got the opportunity to create a customer-driven environment. It gave rise to another aspect of leadership style where the founder and the employees focused on enhancing customer experience. According to Debruyne and Tackx, (2019), the new leadership helped Amazon to priorities customer satisfaction and maintain their reputation and business in the market. Due to such changes, the organization undertook the initiatives of Prime membership, Amazon mini-TV, one day shipping, and much more. The transformational and customer-driven leadership is ideal for the company to maintain a competitive edge and remain relevant during the rapid technological advancements.
However, during uncertainty and economic downturns, it is essential for the company to adopt a directive approach of leadership, such as democratic instead of transformation. It will offer clear guidance to the employees and priorities resource allocation to navigate through the challenges. Another example of implementing effective leadership styles in an organization is Ford. The company has undergone different leadership styles under different leaders which were chosen given the organization’s needs and challenges. The founder of the company, Henry Ford chose to follow the autocratic leadership style which was dictatorial and rigid. For example, during Ford's initial years, the company introduced the concept of assembly line which brought a revolution in the automotive industry. Even though it was efficient due to its quick decision-making factor and helped employees to have clear expectations, the style had its shortcomings. The employees had to stifle their creativity and there was no area for feedback or innovation. After Henry Ford, Alan Mully adopted a similar leadership style to Amazon and chose to focus on inspiring creativity and empowering employees. It had similar advantages and disadvantages and brought an organisational change. Under his leadership, Ford recovered from its 2008 financial crisis and regained its reputation in the market. The leadership style gave rise to a collaborative environment which helped to streamline operations and restore profitability in the company. Currently, Jim Hackett, the CEO of Ford since 2020 employed a situational leadership approach. As per Walls, (2019), in this leadership style the leader keeps adopting new strategies and approaches given the current scenario and needs of the employees. His style is flexible, adaptable, and makes the employees feel supported and empowered. During his tenure, Ford was able to deal with the challenges of changing consumer preferences and technological advancements since he kept adapting to the current situation and inspired the organization to remain agile and innovative. However, situational leadership may become difficult to handle since the leader needs to balance between different leadership elements. The rapid shifting and adapting may cause inconsistency and confuse the employees. Nevertheless, it is essential for Ford to adapt to different leadership styles depending upon the company's needs and objectives. 
Understanding the concept of leadership is essential for every individual and organization. One notable case study describing a leadership style is the story of Stebe Jobs at Apple Inc. As per Steinwart and Ziegler, (2014), his style of transformational leadership brought a revolution in the technology sector and set a standard for innovation and empowerment. Possessing a visionary leadership style, Steve Jobs gave inspiration to his employees to bring forward bold ideas and create unique designs for the organization. He was in the pursuit of excellence and challenged the conventional concept of thinking and working. Due to his articulate vision and passion for creativity and innovation, Apple was able to design the groundbreaking products of iPhone, MacBook, etc. It redefined consumer electronics and gave the organization a new reputation in the market. He had a demanding demeanor from his employees and constantly pushed them to become better and more creative which shaped Apple's trajectory and left a lasting legacy (Isaacson, 2021). Another compelling case study highlighting a new leadership style is of Bob Chapman. His leadership at Barry-Wehmiller demonstrates a completely different approach of leadership focusing on trust, empathy, and respect. Chapman believed that organizations can gain success while maintaining their core values by making their employees feel valued and empowered. The creation of a supportive and positive work environment will foster a culture of collaboration and respect among the employees. Chapman embraced the culture of “Truly Human Leadership” through which the organization became a powerhouse that values its employees and operates on people-centric principles (Van Dam and Rogers, 2018). Under his guidance, Barry-Wehmiller garnered recognition and became popular for achieving exceptional employee satisfaction and driving organisational performance. 
The leadership of Steve Jobs at Apple Inc. discusses the concept of transformational leadership. He focused on inspiring his team to create and innovate constantly and kept challenging the status quo to foster excellence. His leadership style allowed him to listen to his employees, consider their feedback, and incorporate their ideas to create new designs and technologies (Salah, 2020). Overall, Steve Jobs’ transformational leadership style demanded precision and excellency from his employees and empowered them to think creatively and take risks. His and Jeff Bezos’ application of the leadership style brought the theoretical concepts to reality and gave an understanding about the style. On the other hand, Bob Chapman's leadership gave embodiment to servant leadership. His prioritizations of greater goodness and serving the employees before others fosters a culture of trust and empathy. Servant leadership allows the employees to freely share their concerns and feel heard and valued (Gandolfi and Stone, 2018). Therefore, by treating employees as family members of the organization, Chapman highlighted the importance of a supportive and respectful work environment. His application of servant leadership exemplified the versatility of leadership styles and proved that achieving sustained growth is possible by respecting and caring for employees. 
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The essay talks about the different leadership styles and provides real-life case studies and examples to understand their applications. The case studies of Steve Jobs and Bob Chapman allows individuals to comprehend the application of different leadership styles and their outcomes in respect to organisational success. Each leadership style has its distinct characteristics and approach that allows the leaders to deal with the employees and drive growth and success. By reflecting on the case studies, organisational examples, and understanding of basic leadership styles, it is safe to state that every organization needs a blend of different leadership styles to gain maximum effectiveness. Leaders should become adaptable and empathetic and learn to understand the immediate requirements of the employees and organization. It is essential for them to priorities the well-being of their employees along with the organization and contribute towards a sustainable future. Leaders need to embrace agility and ethical principles to navigate through the potential challenges and seize opportunities for growth and development.
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