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[bookmark: _Toc121274801]Introduction
Strategic management and sustainability are two of the major aspects responsible for developing the business operations by managing their different departments quite comfortably. The research will focus on understanding the different activities performed by the automotive company Volkswagen to eliminate strategic challenges and develop the sustainability standards in the business. Apart from this, the research will help to understand the key business strategies of VW to identify their business development. This is imperative to understand the case study that will be selected for the research. The company has been accused of implementing emission cheating devices that imposed threats to the environmental sustainability in the country. The resources and capabilities of the organisation will be examined in the course of the study. This will shed light on the techniques used by the organisation to operate in a competitive fashion. Besides this, the latter part of the research will propose certain recommendations for the automobile company to improve their sustainability standards.


[bookmark: _Toc121274802]Key business strategies of VW over the past five years
As identified in the case study, VW was charged with a serious case of installing cheating devices for emission. During the trial process, the company admitted that nearly 11 million vehicles were sold with such devices (Bbc.com, 2022). This is a major reason for hampering the overall environmental sustainability by increasing the level of pollution in many ways. As a result, it became necessary for the organisation to develop new strategies that would enable them to overcome the identified challenges and contribute to environmental sustainability. One of the key business strategies used by VW is known as Transform 2025. This strategy is helpful for the organisation to realign themselves in the market and deliver the products to improve customer satisfaction by addressing the sustainability concerns (Volkswagenag.com, 2022). Besides this, it is beneficial for the organisation to commit to the manufacturing of e-vehicles. This would enable them to reduce the environmental challenges by managing the emission of carbon dioxide in the surrounding area. This strategy has enabled the organisation to understand the importance of neutral mobility eliminating emission in the environment.
It is vital to understand that the organisation focuses on using appropriate business strategies for delivering quality services in the market. The organisation looks to enhance the process of innovation and commercialization that is vital for shaping the performance of the different departments by allowing them to achieve their business goals. It is imperative for VW to understand the importance of using advanced technologies in the workplace, as it is beneficial for making the necessary changes to their vehicles. The organisation aims to achieve nearly 70% sales in the UK market for their e-vehicles. Similarly, they are looking to increase their sales by 50% in the US and Chinese market (Volkswagenag.com, 2022). This is vital to understand the sustainability concerns that have been considered by the organisation to develop their operational expertise in the best possible way. Besides this, the organisation is known for using digitisation in their business that allows them to implement the necessary strategies to develop the quality of their e-vehicles for overcoming the environmental concerns. It is crucial for the organisation to understand the necessary methods needed for creation of software-defined products that would ease the process of strategic management in the desired way.
Another significant business strategy that is utilised by VW is known as Accelerate. This strategy has enabled the organisation to speed up the process of transformation and has provided a paradigm shift in the development of their services (Volkswagen-newsroom.com, 2022). This strategy is useful for understanding the challenges and threats imposed by the competitors in the market. It would allow them to develop appropriate measures that would enable them to tackle the competition by creating the necessary techniques to manufacture e-vehicles. This is critical to understand the significant market presence of VW and the use of strategic management for overcoming the sustainability concerns in the best possible way.
Therefore, it is necessary to understand that the production of sustainable Vehicles by VW would contribute to the development of the environment. They have to identify the key strategies that can be utilised for identifying the weaknesses in the business and creating better opportunities to provide authentic services for improving customer experience (Gaim et al., 2021). The organisation emphasises on the development of innovation in the workplace that would allow them to identify the areas that require modification. This is critical to understand the success of the business by analysing the necessary changes and implementing sustainable strategies to reduce the emission of carbon dioxide in the environment. It would assist with the organisation to overcome certain discrepancies in the process of establishing their services to suit the experience of the potential clients.
[bookmark: _Toc121274803]Resources and capabilities of the case study company over the past five years
Understanding the resources and capabilities of Volkswagen would provide a clear understanding about the development of the services by eradicating the issues and potential threats from the business. The organisation has its share of tangible and intangible resources that could be utilised for developing their services with utmost efficiency. It is vital for the organisation to focus on using the tangible resources that include raw materials, equipment, facilities and infrastructure of the business. The organisation is capable of utilising the raw materials for understanding the process of product development in the right fashion (Sergio and Rylova, 2018). It would allow them to improve the quality of the vehicles by managing the sustainability standards and reducing the emission of carbon dioxide in the environment. Besides this, it is critical for the company to make use of the equipment in the business for managing their production and packaging process. They have to understand the importance of using the resources in the right direction, as it would allow them to deliver appropriate services by managing the quality of the vehicles. They can utilise the equipment for technological integration that is needed to understand the development of electronic vehicles in the workplace of Volkswagen.
Apart from this, analysing the supplies used by the organisation would provide a better understanding about strategic planning that facilitate the development of the business in the best possible way. It is imperative for the organisation to understand the facilities that they could utilise while serving the community and managing the sustainability concerns in the environment. The different departments in the organisation focus on creating appropriate strategies that can be used in the product development. This would be beneficial for the organisation to ensure that they are able to optimise their performance by restoring the brand image in the competitive market.
However, it is critical to understand the intangible resources available for Volkswagen to operate in the competitive market. They have to emphasise on using their brand image and reputation that is critical to support their growth in the market. The case study helps to understand that the company made some terrible decisions while implementing emission devices in the vehicles. This affected their brand image in many ways by reducing the strength of their customer base and hampering their production (Gamble et al., 2019). Another intangible resource for Volkswagen is their goodwill. It was observed in the case study that the goodwill of the company was at stake, as it lost millions of profit in repaying their claims. Besides this, it is critical to understand that the organisation is concerned about the use of technology in the workplace for designing their services and products to suit the experience of the customers. This would enable them to improve the level of innovation and generate ideas for better decision-making in the organisation.
It is imperative to understand the techniques that can be implemented for aligning the resources and capabilities in the current business strategy. With the help of this, it would allow the organisation to develop electronics vehicles for analysing the sustainability concerns in the environment. They have to understand the methods that would allow them to utilise their strategies and formulate the desired outcomes in the business (Drobyazko et al., 2019). They have to take the responsibility to ensure that their vehicles are designed to manage the sustainability concern and provide appropriate services to the consumers. This is beneficial in terms of generating appropriate outcomes for identifying the exact needs of the customers and offering them with electric vehicles. They have to align the resources in accordance with the performance of the different departments while achieving their business objectives and providing the best services for improving customer satisfaction.
[bookmark: _Toc121274804]How VW has tried to become more competitive while taking into consideration sustainability and the environment
Competition has been one of the major aspects that is responsible for managing the operational activities with utmost efficiency. The organisation emphasises on considering sustainability, as it would allow them to develop the service quality by minimising the negative implication on the environment. It is vital for companies like Volkswagen to focus on creating a diversified workplace that will be beneficial for the development of the employees. It would enable them to the level of innovation that can be implemented by improving the operational outcomes (Volkswagenag.com, 2020). With the development of a diversified workplace, it would be easier for the organisation to manage the different departments and understand their productivity. They can measure the contributions of the employees in terms of designing their services and offering the best products for the customers. This is vital for the organisation to achieve the desired competitive advantage over the other companies operating in the same sector. It becomes easier for the higher officials to reduce the level of discrimination and provide equal treatment to the employees. This would assist the management of the company to understand the development of strategic performance that is critical to achieve the business objectives (Mačaitytė and Virbašiūtė, 2018).
The aim of the organisation was to educate the employees about the deficit in the business. This would allow them to ensure that the workers are prepared to face the challenges and develop the product design quite comprehensively. While operating in the UK Market, the organisation faces severe challenges from other companies such as Aston Martin, Ford, and many more. It is crucial for the higher officials of the organisation to formulate strategic management techniques that would enable them to support the development of the services. They have to understand the patterns and trends in the market, as it would be necessary to analyse the exact needs of the customers (Fisch, 2018). It is crucial to understand that companies like Volkswagen have to determine the importance of cost leadership that would allow them to manage competition in the right way. This is beneficial for the higher officials to understand the reduction of cost in certain areas that would help to improve their operational expertise. This would allow the management of the automobile company to implement necessary changes and prepare the employees to use the strategies in the required manner. The inclusion of cost leadership would enable the company to acquire effective resources that can be implemented for determining the business development in the design fashion.
The primary aim of the organisation was to reduce the emission of carbon dioxide by addressing the sustainability standards quite easily. This would allow the company to formulate their strategic plan that is vital for identifying the techniques needed for generating the desired outcomes. Besides this, the organisation should understand the process of product development, as it is vital to improve the customer experience after their failure in the year 2015 (Kasych and Vochozka, 2018). It became necessary for the higher officials to analyse the ways to improve the business outcomes. The employees of the organisation have emphasised on creating electric vehicles for improving their approach towards maintenance of sustainability.
Therefore, it became imperative to understand the use of appropriate strategic management plans that would allow the organisation to deal with the intense competition in the UK market. It becomes necessary for the higher officials to understand the importance of sustainability, as it is vital for minimising the negative implications on the environment. Besides this, it would allow the organisation to gain competitive advantage over the other companies by delivering their services to improve customer satisfaction.
[bookmark: _Toc121274805]Recommendations on how further sustainability practices can help the organisation to develop competitive advantages in the future
The following recommendations can be presented to Volkswagen for improving their approach towards sustainable practices and improving their chances to achieve competitive advantage:
· It is crucial for the organisation to understand the importance of implementing changes in the design of their products, as it is critical for gaining the attention of the customers in the competitive environment. This would allow the organisation to undertake the necessary measures for achieving the business objectives without facing much difficulty.
· Apart from this, the management authorities of Volkswagen should understand that sustainable practices could be implemented in the workplace for improving their overall operational outcomes. They can understand the importance of reducing carbon emissions by designing electric vehicles for the betterment of the customers.
· The organisation should emphasise on using the business strategies that would allow them to compete with the other companies in the same domain. It would allow them to implement the strategies while analysing the market trends, so that they can achieve the desired competitive advantage.
· It becomes critical for the organisation to take the initiative for providing effective training and development to the employees for improving their competencies in the workplace. This would enable them to improve the product design and large the same in the market to target the potential customers.
· The company should focus on using renewable energies that would allow them to support their business development in the design fashion. It becomes easier for the managers to analyse the importance of preserving the energy for the future generation, as it would enable them to improve the product quality without facing much difficulty.
· It becomes critical for the organisation to understand that they are taking all the necessary measures to reduce the negative influence on the environment. This would enable the managers to understand the development of their vehicles to achieve the needs and demands of the customers and increase their presence in the market.
· It becomes imperative to manage sustainability concerns by developing strategic management plans and implement the same in the workplace. This would support the employees to understand their roles and responsibilities in the workplace and execute their duties with optimum efficiency for increasing their profit generation.

[bookmark: _Toc121274806]Conclusion
From the discussions presented above, it is understood that strategic management and sustainability are the major pillars responsible for determining the success of the organisation. The research has helped to understand the importance of analysing different methods and techniques for managing sustainability by reducing the negative impact on the environment. It is imperative to understand the case studies related to Volkswagen and the issues that were identified that resulted in the increase of carbon emission. The research is critical to understand the ways in which companies like VW can emphasise on changing their product design, as it would facilitate their overall development by managing the efficiency in the organisational premises. The research has helped to provide appropriate recommendations that can be utilised by the organisation for improving their service quality and providing appropriate support to the customers to enhance their experience.
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