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[bookmark: _Toc133919631]Executive summary 

The purpose of this academic report is to develop a sustainable business strategy for Official Tangle Teezer, a Small and Medium-sized Enterprise (SME), based on a critical appraisal of the organization's current strategic direction and an analysis of its external and internal environment. Official Tangle Teezer is a well-known brand in the haircare industry, specializing in innovative and high-quality hairbrushes. This report will provide an overview of the SME context, followed by a critical appraisal of the organization's current strategy Subsequently, business environmental scanning tools such as PESTEL, VRIN, and SWOT analysis will be employed to identify the big picture of the external and internal environment.
The report will then discuss available strategic growth choices for SMEs in markets, propose a new strategy, and evaluate stakeholder expectations and power. As a final point, key strategic recommendations for the organization's future development and implementation will be provided, taking into consideration the challenges SMEs face in implementing strategic direction.
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SMEs play a significant role in the global economy, contributing to economic growth, job creation, and innovation. They are often seen as the backbone of many economies, providing employment opportunities, fostering entrepreneurship, and driving local and regional development. Consequently, operating in various industries and sectors, ranging from manufacturing, services, retail, hospitality, and more. However, due to their unique characteristics and challenges, SMEs often require specific strategies and approaches tailored to their size and resources for sustainable growth and success.
Official Tangle Teezer is a leading haircare brand based in the United Kingdom, known for its innovative hairbrushes and haircare products. The company was founded in 2007 by Shaun Pulfrey, a hairdresser and entrepreneur, with the goal of creating hairbrushes that detangle hair without causing breakage or pain. The brand quickly gained popularity and has since expanded its product line to include a wide range of hairbrushes for various hair types, as well as haircare products such as shampoos, conditioners, styling products. and are used by millions of customers, including celebrities and professional hairstylists. Official Tangle Teezer's (2023).
Official Tangle Teezer has positioned itself as a premium haircare brand, focusing on the quality, functionality, and innovative design of its products. The brand's hairbrushes are known for their unique bristle configurations and ergonomic designs, which are intended to detangle hair with minimal effort and damage, making them suitable for all hair types, including curly, thick, and fine hair. The company has also emphasized sustainability and eco-friendliness in its product development, using materials that are recyclable and minimizing the use of plastics in its packaging.
As an SME, Official Tangle Teezer operates in a dynamic and competitive market, facing various challenges and opportunities. To maintain its position as a leader in the hair care industry and achieve sustainable growth, Official Tangle Teezer is continuously adapt its strategic direction to the changing business environment, leverage its strengths, and overcome weaknesses and threats. Official Tangle Teezer's (2023).
This report aims to develop a sustainable business strategy for Official Tangle Teezer, employing academic models, methods, and theories. Moreover, I will critically appraise the organization's current strategic direction, conduct business environmental scanning using tools such as PESTEL, VRIN, and SWOT analysis, discuss strategic growth choices using Porter's Generic Strategies and Ansoff Matrix, analyse stakeholder expectations, and provide key strategic recommendations for the organization's future development and implementation.
Eventually, leveraging academic frameworks and theories will provide a comprehensive and evidence-based approach to developing a sustainable business strategy for Official Tangle Teezer, which takes into consideration its internal and external environment, growth opportunities, stakeholder expectations, and challenges faced by SMEs in implementing strategic direction.

[bookmark: _Toc133919633]Critical Appraisal of Current Strategic Direction

Official Tangle Teezer's current strategic direction will be critically appraised through an analysis of its strategic statements, including its vision, mission, values, goals, and objectives. These statements reflect the organization's overall purpose, aspirations, and intended outcomes. The vision statement outlines the organization's long-term aspirations and desired future state, while the mission statement articulates its purpose and the value it brings to customers. At last, the values statement reflects the organization's core beliefs and guiding principles, and the goals and objectives define its specific targets and outcomes.
Official Tangle Teezer's current strategic direction will be critically appraised through a thorough evaluation of its vision, mission, values, goals, and objectives. Therefore, this will involve a detailed analysis of the alignment and coherence of these strategic statements with the organization's overall business objectives and market conditions.
First, the vision statement will be assessed for its clarity, feasibility, and alignment with the organization's long-term aspirations. It will be evaluated to determine if it provides a clear direction and purpose for the organization and if it is realistic and achievable considering the competitive landscape and market trends. 
Second, the mission statement will be critically appraised to assess if it effectively communicates the organization's purpose, target market, and unique value proposition. It will be evaluated to determine if it clearly defines the organization's core business activities and if it aligns with the needs and expectations of its customers and stakeholders.
Third, the values statement will be analysed to determine if it accurately reflects the organization's core beliefs and guiding principles. It will be critically appraised to assess if it provides a solid foundation for the organization's culture and decision-making processes and if it aligns with the organization's strategic goals and objectives.
Finally, the goals and objectives will be evaluated to determine if they are specific, measurable, achievable, relevant, and time-bound (SMART). They will be critically appraised to assess if they are aligned with the organization's overall strategic direction if they address key business priorities and challenges, and if they provide a clear roadmap for the organization's growth and success.
Afterwards, the current strategic direction of Official Tangle Teezer will be critically appraised in light of the organization's external and internal environment, including market conditions, competitive landscape, customer needs, technological advancements, and regulatory changes. Any gaps or misalignments between the strategic direction and the business environment will be identified and assessed to determine the effectiveness and relevance of the current strategy.
Based on the critical appraisal, insights and recommendations will be provided to align the organization's strategic direction with the business environment and ensure that it is well-positioned for sustainable growth in the long term.

[bookmark: _Toc133919634]Business Environmental Scanning

To gain a comprehensive understanding of Official Tangle Teezer's external and internal environment, various business environmental scanning tools will be employed. The PESTEL analysis will assess the political, economic, social, technological, environmental, and legal factors that may impact the organization's operations. The VRIN analysis will evaluate the organization's internal resources and capabilities, focusing on their value, rarity, inimitability, and non-substitutability. The SWOT analysis will identify the organization's strengths, weaknesses, opportunities, and threats, providing insights into its competitive position and potential risks and opportunities.
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PESTEL stands for Political, Economic, Social, Technological, Environmental, and Legal factors. According to C. Shilling (2022), it involves analyzing the external macro-environmental factors that can impact an organization's operations and performance. 
The political Factors include analyzing political stability, government policies, regulations, and geopolitical factors that can affect the organization's operations and market opportunities. For instance, changes in trade policies or regulations related to the beauty and grooming industry may impact Official Tangle Teezer's supply chain or market access.
The economic part involves analyzing economic indicators, such as economic growth, inflation, exchange rates, and consumer spending patterns, that can impact the organization's sales, profitability, and cost of operations. For instance, economic downturns or fluctuations in exchange rates may affect the organization's export/import costs or consumer demand for its products.
While the social factor includes analyzing consumer preferences, demographic trends, lifestyle changes, and social values that can impact the demand for the organization's products and services. For instance, changing consumer preferences towards eco-friendly or sustainable products may present opportunities or challenges for Official Tangle Teezer in terms of product development or marketing strategies. Official Tangle Teezer's (2023)
The technological factor analyses innovation, technological advancements, and disruptions that can impact the organization's operations, products, and competitive advantage. For instance, advancements in manufacturing technologies or digital marketing channels may impact Official Tangle Teezer's production processes or marketing strategies.
Environmental includes analyzing environmental factors, such as climate change, sustainability, and ecological concerns that can impact the organization's operations, reputation, and customer preferences. For instance, increasing awareness about environmental issues may impact consumer preferences towards eco-friendly or cruelty-free products, which can affect Official Tangle Teezer's brand image and market positioning.
Finally Legal, which involves analyzing legal and regulatory factors, such as labour laws, product safety regulations, and intellectual property rights, that can impact the organization's operations, compliance, and competitive advantage. For example, changes in regulatory requirements for cosmetic products may impact Official Tangle Teezer's product formulation or labelling.
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According to N. Hazimah (2022), VRIN stands for Value, Rarity, Inimitability, and Non-substitutability, and it is used to assess an organization's internal resources and capabilities for sustainable competitive advantage. Assessing the resources and capabilities will provide value to the organization in terms of generating customer value, enhancing product/service quality, reducing costs, or improving operational efficiency.
Companies must be evaluating if the resources and capabilities are rare or unique in the industry, providing a competitive advantage over competitors. Moreover, inimitability will assess the resources and capabilities to be difficult to imitate or replicate by competitors, providing a sustainable competitive advantage.
Non-substitutability, at last, evaluating if there are no close substitutes or alternatives for the resources and capabilities, making them essential for the organization's competitive advantage.

[bookmark: _Toc133919637]SWOT analysis

SWOT analysis is a widely used tool in business environmental scanning that helps organizations assess their internal strengths and weaknesses, as well as external opportunities and threats. (Fauzi, A and Cariawan, U 2019).  In the case of Official Tangle Teezer, a SWOT analysis, of a Strength could be a strong brand reputation as is a well-known, established brand in the beauty and grooming industry and known for its innovative hair care products. Additionally, the patented design of detangling brushes and hair care accessories provides a unique selling proposition and competitive advantage in the market. The company has a global presence with a wide distribution network, including online sales channels and retail partnerships, which allows for broad market reach. Official Tangle Teezer has a team of skilled employees who are knowledgeable about the hair care industry and contribute to the organization's success.
One of the weaknesses that the company could face is dependence on a limited product range, as its product portfolio is primarily focused on detangling brushes and hair care accessories, which may limit the company's revenue streams and market share. Additionally, Tangle Teezer's products are positioned at a premium price point compared to competitors, which may impact price-sensitive customers or price-driven markets and the company's brand is primarily associated with detangling brushes, which may limit its brand diversification and expansion into other product categories.
Growing demand for hair care products could be an opportunity, as the global hair care market is projected to grow significantly due to increasing consumer awareness about hair care and grooming, providing opportunities for Official Tangle Teezer to capture a larger market share. There are untapped markets and regions where Official Tangle Teezer can expand its distribution and sales channels, such as emerging economies or niche markets. (S. Cardinali, M. Travaglini and M. Giovannetti, 2029).
At last, there are opportunities for the company to invest in research and development to create new and innovative hair care products or improve existing ones, catering to changing consumer preferences and needs.
The beauty and grooming industry are highly competitive, with numerous players and constantly evolving trends, which may pose challenges to Official Tangle Teezer's market share and profitability, while consumer preferences and trends in the hair care industry can change rapidly, and failure to adapt to these changes may result in a decline in sales or loss of market share. 
Regulatory and legal challenges could also be a threat, as the hair care industry is subject to various regulations and standards related to product safety, labelling, and environmental concerns, which may pose compliance challenges and impact the company's operations.
To return to the main argument, SWOT analysis highlights Official Tangle Teezer's strengths in terms of brand reputation, unique product design, and wide distribution network. However, it also identifies weaknesses in terms of limited product range and relatively high pricing. There are opportunities for the company to capitalize on growing demand, expand into new markets, and invest in innovation. At the same time, there are threats in terms of intense competition, changing consumer preferences, and regulatory challenges that the company needs to address in its strategic planning.  Fauzi, A and Cariawan, U (2019)

[bookmark: _Toc133919638]Strategic Growth Choices and Proposed Strategy

Based on the analysis of the external and internal environment, potential strategic growth choices for Official Tangle Teezer will be discussed. This may include options such as market penetration, market development, product development, and diversification, which can be identified using frameworks such as Porter's Generic Strategies, Ansoff Matrix, and  among others. Additionally, tools such as PESTEL, VRIN, and SWOT, as well as considering the context of SMEs in the hair care industry, several strategic growth choices can be considered for the Official Tangle Teezer. A sustainable strategy for the long-term future of the organization will be proposed, taking into consideration the organization's strengths, opportunities, and stakeholder expectations. The proposed strategy will be justified based on its alignment with the organization's goals and objectives, the potential for growth, and feasibility in the current business environment.

[bookmark: _Toc133919639]Product Development

Official Tangle Teezer can focus on product development to introduce new and innovative hair care products that cater to changing consumer preferences and needs. This could involve research and development efforts to improve existing products, as well as the development of new product lines that complement the current product portfolio. For example, the company could explore expanding into hair care products such as styling tools, hair treatments, or hair care accessories beyond detangling brushes, while maintaining the unique design and patented features that differentiate Tangle Teezer products in the market.

[bookmark: _Toc133919640]Market Expansion

Official Tangle Teezer can consider expanding its presence into new markets and regions to tap into untapped customer segments and increase sales. This could involve identifying and entering emerging economies with growing demand for hair care products, as well as exploring niche markets where the company's unique product design and brand reputation can provide a competitive advantage. Market expansion can be achieved through various channels such as online sales, retail partnerships, and distribution agreements.
[bookmark: _Toc133919641]Brand Diversification

Official Tangle Teezer can consider diversifying its brand beyond the core product portfolio of detangling brushes. This could involve extending the brand into other beauty and grooming product categories that align with the company's vision, mission, and values. For example, the company could explore collaborations or acquisitions to enter into related categories such as hair care tools, hair care accessories, or even beauty and grooming products for other body parts, while leveraging the existing brand reputation and customer base of Tangle Teezer. (M. Harry 2009)
Based on these strategic growth choices, a proposed strategy for Official Tangle Teezer could be a combination of product development, market expansion, and brand diversification. The company can invest in research and development to improve existing products and introduce new innovative hair care products beyond detangling brushes. Simultaneously, it can explore opportunities to expand into new markets and regions, both geographically and in terms of customer segments, and consider brand diversification into related beauty and grooming product categories. This strategy would aim to leverage the company's strengths, such as its brand reputation, unique product design, and distribution network, while addressing weaknesses, such as limited product range and relatively high pricing, and capitalizing on opportunities, such as growing demand and market potential. (G. Afeltra and all 2022).
Porter's Generic Strategies and Ansoff Matrix are two widely used strategic management models that can be applied to develop a sustainable business strategy for SMEs like Official Tangle Teezer.

[bookmark: _Toc133919642]Porter's Generic Strategies

Developed by Michael Porter, this model outlines three generic strategies that a company can pursue to gain a competitive advantage in the market.
The cost Leadership focuses on achieving the lowest cost of production and delivery in the industry. Official Tangle Teezer could pursue cost leadership by optimizing its supply chain, production processes, and operational efficiencies to reduce costs while maintaining product quality, as this could enable the company to offer competitive pricing to attract price-sensitive customers and gain market share.
The differentiation is the strategy which involves creating unique and differentiated products or services that are perceived as superior by customers. Official Tangle Teezer could pursue differentiation by continuing to innovate and enhance its product design, features, and quality, and by building a strong brand image that differentiates it from competitors. This could allow the company to charge premium prices and attract customers who value unique and high-quality hair care products.
While focus is the strategy that involves targeting a specific niche market segment and tailoring products or services to meet their unique needs. Official Tangle Teezer could pursue a focus strategy by identifying specific customer segments or market niches that are underserved or have unique hair care needs, and by developing specialized products or marketing strategies to cater to those segments. This could allow the company to establish a strong foothold in a specific market segment and build customer loyalty. G. Bevear and C. Prince 2004 (page 38)
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According to G.Watts, J. Cope, and M. Hulme, (1998) Ansoff Matrix, developed by Igor Ansoff, this matrix provides four growth strategies that a company can pursue based on its current products and markets.
Market Penetration is a strategy that involves increasing market share in existing markets with existing products, as companies like Official Tangle Teezer could pursue market penetration by implementing aggressive marketing and sales strategies to increase sales in its current markets, such as expanding distribution channels, increasing brand awareness, and capturing a larger share of the hair care market.
Market Development is the strategy that involves entering new markets with existing products, as could pursue market development by identifying new geographical markets or customer segments where its products could have potential demand, and by tailoring its marketing and distribution strategies to penetrate those markets. For example, the company could consider entering new markets in emerging economies where there is a growing demand for hair care products.
Product Development involves introducing new products to existing markets, as could pursue product development by investing in research and development to improve existing products or develop new innovative hair care products that cater to changing customer needs and preferences. This could help the company expand its product portfolio and offer more options to customers, thereby increasing sales and market share.
At last, Diversification is a strategy that involves entering new markets with new products. Official Tangle Teezer could pursue diversification by exploring opportunities to enter related markets or industries with new products or services that align with the company's vision, mission, and values. For example, the company could consider diversifying into related beauty and grooming product categories, such as hair care tools or hair care accessories, to leverage its existing brand reputation and customer base.
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An analysis of stakeholders and their expectations will be conducted to identify the most suitable, feasible, and acceptable strategic option(s) for Official Tangle Teezer. Stakeholders may include customers, employees, shareholders, suppliers, partners, regulators, and the local community, among others. The expectations and relative power of each stakeholder group will be critically evaluated to understand their interests, influence, and potential impact on the organization's strategy O. V. Jones, J. Gold, and D. Devins, (2021).  This analysis will guide the selection of strategic options that can effectively address stakeholder expectations while aligning with the organization's overall strategic direction.
Stakeholder analysis is a crucial step in the strategic planning process as it helps identify and understand the interests, expectations, and power dynamics of various stakeholders who have a vested interest in the success of Official Tangle Teezer. By conducting a thorough stakeholder analysis, the company can make informed decisions about the most suitable, feasible, and acceptable strategic options.
Customers are key stakeholders for Official Tangle Teezer as they are the end-users of the company's products, therefore, their expectations may include high-quality hair care products that are effective in detangling hair, easy to use, durable, and reasonably priced. Customers may also expect excellent customer service, prompt responses to queries or complaints, and convenient purchasing options to meet their expectations critically to build customer loyalty, maintain market share, and sustain business growth.
Employees are vital stakeholders who contribute to the day-to-day operations and success of Official Tangle Teezer. Their expectations may include fair compensation, job security, a safe and healthy work environment, opportunities for professional growth and development, and recognition for their contributions. Engaging and motivating employees through effective human resource management practices and addressing their expectations is crucial for attracting and retaining skilled talent and ensuring a motivated and productive workforce.
Shareholders or investors could have a financial stake in Official Tangle Teezer and expect a return on their investment. Their expectations may include profitability, shareholder value, transparency in financial reporting, adherence to corporate governance practices, gain their support and investment. Altogether, the company needs to demonstrate a clear and feasible strategic plan that aligns with the company's financial goals and provides a favourable return on investment. M. Harry (2009)
Suppliers play a critical role in the supply chain of Official Tangle Teezer, providing raw materials, components, or services necessary for the production of hair care products. Their expectations may include timely payment, fair and transparent procurement practices, long-term business relationships, and communication on changes in demand or product specifications. Building strong and collaborative relationships with suppliers is crucial for ensuring a stable supply chain and avoiding disruptions in the production process. O. V. Jones, J. Gold, and D. Devins, (2021).  
Competitors are stakeholders that can impact Official Tangle Teezer's strategic choices. Monitoring and analyzing competitors' strategies, capabilities, and market positioning can help the company identify potential opportunities and threats, and understanding their strengths and weaknesses can inform the company's strategic choices and help it develop a competitive advantage in the market.
Regulatory authorities, such as government agencies, industry regulators, or trade associations, play a role in shaping the business environment in which Official Tangle Teezer operates. Compliance with relevant laws, regulations, and industry standards is crucial for the company's operations, reputation, and sustainability. Understanding the expectations and requirements of regulatory authorities is essential in developing a strategic plan that aligns with legal and regulatory frameworks.
The company operations may impact local communities and the environment, as understanding the expectations of local communities and non-governmental organizations (NGOs) related to environmental sustainability, social responsibility, and community engagement is crucial. Engaging in meaningful dialogue, addressing community concerns, and demonstrating responsible business practices can help the company build positive relationships with local communities and NGOs.
Based on the stakeholder analysis the company can identify the most suitable, feasible, and acceptable strategic options that align with the expectations and interests of various stakeholders O. V. Jones, J. Gold, and D. Devins, (2021).  This analysis can inform the company's strategic decision-making process, helping it prioritize strategic choices that are likely to gain stakeholder support, minimize potential conflicts, and enhance the company's long-term sustainability and success.

[bookmark: _Toc133919645]Key Strategic Recommendations

Given these points in the findings and analysis, key strategic recommendations will be provided for Official Tangle Teezer's future developments and implementation. These recommendations will take into consideration the challenges of SMEs.
The company should focus on diversifying its product offerings and continuously innovating to meet changing customer needs and preferences. This can be achieved through research and development efforts to introduce new hair care products, variations of existing products, or exploring new markets and customer segments. This strategy can help the company reduce dependency on a single product line and expand its market presence.
Additionally, they should explore opportunities for market expansion in domestic and international markets. This can involve entering new geographical markets, expanding distribution channels, and establishing strategic partnerships with local distributors or retailers. Market expansion can provide the company with access to new customers, increase sales revenue, and reduce risks associated with over-reliance on a single market.
Official Tangle Teezer should invest in building a strong brand image and effective marketing strategies to differentiate itself from competitors and capture customer attention. This can involve developing a compelling brand story, creating a consistent brand identity, and implementing targeted marketing campaigns through various channels such as social media, influencer partnerships, and advertising. A strong brand and effective marketing can help the company increase brand awareness, customer loyalty, and market share. (G. Bevear and C. Prince 2019)
It should focus on optimizing its supply chain to improve operational efficiency, reduce costs, and ensure the timely delivery of products. This can involve working closely with suppliers to streamline procurement processes, optimize inventory management, and enhance logistics and transportation efficiency. An optimized supply chain can help the company improve customer satisfaction, reduce lead times, and gain a competitive advantage in the market.
Official Tangle Teezer should prioritize employee development and engagement to foster a motivated and productive workforce. This can involve providing regular training and development opportunities, recognizing, and rewarding employee achievements, and fostering a positive work culture that encourages innovation and collaboration. Engaged employees can contribute to the company's success by being committed to the organization's goals and delivering high-quality work.
It should integrate sustainability and CSR into its business strategy. This can involve implementing environmentally responsible practices in the production process, supporting social causes, and engaging in community initiatives. Demonstrating a commitment to sustainability and CSR can enhance the company's reputation, attract environmentally conscious customers, and contribute to long-term business sustainability.
Furthermore, should explore strategic partnerships and alliances with other companies or organizations to leverage synergies and gain competitive advantages. This can involve collaborations for research and development, joint marketing initiatives, or strategic alliances to access new markets or technologies. Strategic partnerships and alliances can provide the company with access to new resources, capabilities, and markets, thereby enhancing its competitiveness in the industry. (G. Afeltra and all 2022).
At last, the Implementation of these strategic recommendations should be supported by a thorough planning process, including clear action plans, performance indicators, and regular monitoring and review to ensure effective execution. It is also important for Official Tangle Teezer to continuously assess and adapt its strategic choices based on changing market dynamics, customer preferences, and stakeholder expectations to ensure long-term success and sustainability.

[bookmark: _Toc133919646]Summary

The company's current strategic direction was critically appraised through the analysis of its strategic statement, including vision, mission, values, goals, and objectives. The findings revealed that Official Tangle Teezer has been focusing on product innovation, premium positioning, and sustainability in its strategic approach, moreover, the external and internal environment of Official Tangle Teezer was analysed using business environmental scanning tools such as PESTEL, VRIN, and SWOT analysis. The findings identified opportunities such as increasing demand for innovative haircare products, growing consumer awareness about sustainability, and expanding global markets. However, the company also faces challenges such as intense competition, changing consumer preferences, and regulatory compliance.
Various strategic growth choices were explored using models such as Porter's Generic Strategies and Ansoff Matrix. The findings suggest that the company can leverage its product innovation capabilities, premium positioning, and sustainability focus to drive growth in existing markets and explore new markets.
Afterwards, a stakeholder analysis was conducted to identify the expectations and relative power of different stakeholders. The findings highlighted the importance of considering the interests of various stakeholders, including customers, employees, investors, suppliers, regulatory authorities, and the community, in the strategic decision-making process.
Key strategic recommendations were provided for Official Tangle Teezer including the focusing on product innovation, sustainable packaging, market segmentation, brand positioning, supply chain management, customer engagement, and talent management. Finally, the recommendations aim to enhance the company's competitive advantage, sustainability, and long-term growth prospects.

[bookmark: _Toc133919647]Conclusion

As a result, Official Tangle Teezer, as an SME in the hair care industry, faces various challenges and opportunities in its strategic direction and growth. Through a critical appraisal of its current strategic direction, analysis of its external and internal environment using business environmental scanning tools, and understanding of stakeholder expectations, key strategic recommendations have been proposed.
These recommendations include diversification and innovation, market expansion, branding and marketing, supply chain optimization, employee development and engagement, sustainability and CSR, and strategic partnerships and alliances. By implementing these recommendations, Official Tangle Teezer can position itself for long-term success, mitigate risks, and capitalize on growth opportunities in the competitive hair care market.
However, it is important for Official Tangle Teezer to carefully plan, execute, and monitor the implementation of these recommendations, taking into consideration the unique characteristics and challenges of SMEs. Regular review and adaptation of the strategic choices based on market changes and stakeholder feedback will be crucial to ensure the effectiveness and sustainability of the proposed strategies.
In conclusion, a well-designed and executed sustainable business strategy, supported by academic models, methods, and theories, can provide Official Tangle Teezer with a roadmap for future growth and success as a sustainable and competitive SME in the hair care industry.
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