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Link to video created for use as marketing material for relaunch of route:
https://1drv.ms/v/s!AoppxT4BKB5GkEs3bNSVNGsSw-0q




The client will be sent a copy of report and video once submitted to Turnitin.







1.0 Executive Summary 

The report outlines the reasons for a joint campaign of Qatar Airways and The Welsh Government (which owns Visit Wales and Cardiff Airport) to relaunch the route connecting Cardiff and Doha. 
The report had to be altered from the Bid Pitch and Project Initiation Document due to the impacts of COVID19 and the furlough of the client, however a new project was agreed prior to the furloughing. 
The research methods used throughout were an internal and external audit consisting of a SWOT and PESTLE analysis as well as primary research through analysing figures from reports published by Cardiff Airport, Bristol Airport and Visit Wales as well as secondary research which looked at news items, interviews and reports.
The key findings were that there is no partnership between The Welsh Government in promoting Qatar Airways and the route was not mentioned in the 2020-2025 Visit Wales Strategy. It was found that COVID19 will heavily impact inbound tourism to the UK and Wales and so a relaunch can be used as a way to begin the recovery of the financial impacts the pandemic has brought on.

Recommendations were found that included:
Creating a joint campaign linking Qatar Airways and The Welsh Government is needed to help increase visitor numbers to Wales
Cardiff Airport has opportunities to compete with Bristol Airport but needs to utilise these opportunities soon in order to increase the public’s awareness
It is possible to sell Wales as a business destination and not just as a tourist destination
Partnerships between luxury hotels and business facilities will help increase business tourism to Wales


2.0 Introduction

The original project agreed by the client, Jayne Miller, Sales Executive at Qatar Airways based at Cardiff Airport was to undertake primary research to evaluate the public’s knowledge of the route the airline offers and ways in which to overcome this lack of communication in the form of marketing material such as a promotional video. Due to COVID19, the project had to be altered as well as research methods that were intended to be used. This report will cover the impacts COVID19 has had on the industry and promotional material will be created as a way of relaunching the route to help the airline and Visit Wales recover from the loss of passengers and tourists due to the pandemic. 

This report will investigate the lack of partnership between Visit Wales (owned by the Welsh Government) and Qatar Airways. Qatar Airways started their Doha to Cardiff route in May 2018 with five flights a week. In the first twelve months of the airline flying to and from Cardiff Airport, occupancy was at 55% with 82,000 passengers (Business Live, 2019). Passenger figures have increased from its inaugural year, however there is still room to increase these figures. Due to flying to Qatar Airways’ hub airport, the route has huge potential to bring visitors from all over the world to Wales. The airport located in Doha, handles 30 million passengers a year, soon to be 50 million with 360,000 flights a year (Dohahamadairport, 2020).
The route currently features marketing of ‘Wales to the World’ which focuses on outbound tourism for UK residents to travel to Doha with the potential to the connect onto other flights through the hub airport. 
Cardiff Airport was taken over by the Welsh Government in 2013 for £52 million after a decline in passenger numbers (Evans, 2019). Since the buyout, the number of passengers at the airport has risen from 2013 by 65%, to 1.7m annually. However, despite this increase in passenger numbers, it made a pre-tax loss of £6.6m in 2017/18 (BBC News, 2019). 

Visit Wales is the Welsh Government’s team to promote Welsh tourism and assist the tourism industry across the country. The current Visit Wales strategy will be analysed with recommendations put forward from this research. 
There is currently no link between Visit Wales and Qatar Airways and this report will aim to provide a plan for a promotional campaign for a joint relaunch of the route to market Wales to a worldwide audience through Qatar Airways as either a holiday or business destination as well as its quick connections to the rest of the UK.


















3.0 Methodology

The research methods that will be used to undertake this report will consist of primary and secondary research in the form of internal and external audits. The internal audit will analyse the controlled aspects such as a SWOT analysis and the external audit will look at a PESTLE of the relaunch of the route. 
Primary research will be undertaken by analysing data and figures that have been published by the government as well as airline reports to allow a thorough understanding. Research will mainly consist of analysing data such as visitor numbers to Wales from the rest of the UK and beyond. Passenger figures from Cardiff Airport will also be looked at as well as those projected in their masterplan for the period to 2040. 
Competitor analysis is being undertaken to assess where Wales falls in line with competition and how this can be improved upon to increase passenger numbers at Cardiff Airport and reduce the number of people travelling to Bristol and further afield to fly. 
The strategy published by Visit Wales will also be analysed in order to assess how they target inbound travel from the outside the UK. Secondary research will be used by looking at news reports and interviews on the industry to allow a greater depth of understanding.











4.0 Findings 
4.1 Internal Audit of route (SWOT)

A SWOT analysis has been undertaken to look in depth at the internal and controllable factors of the Doha to Cardiff route. 
Strengths		World’s best airline	Busiest commercial airport in Wales	Quick connections to rest of UK	Cheap flight prices	Large customer base due to flying from a hub airport	High number of routes available through Doha				Weaknesses		Only five flights a week	Limited connections for business travellers at Cardiff 	Current lack of business facilities and partnerships at airport	Lack of promotional media and therefore, awareness of the route	Lack of public transport to airport	Remote location	
Opportunities		Cheaper than flying into LHR or other major airports in UK	Soon to be new four-star hotel on site	Link with ICC and Celtic Manor	Create better business facilities and check in at CWL	Increase flight numbers per week	Increase tourism/passenger numbers after COVID19	Threats 		Other competitor airports	Lack of passenger numbers	Pandemics					

The analysis shows that although there are a number of weaknesses and threats, they can all be improved with financial investment through marketing or investing in the airport. 
A lack of connections for business travellers from Cardiff Airport is linked to the fact there is currently only five flights per week operating on the route. Therefore, people wanting to travel from Wales to Qatar, or further through the hub airport have limited times available to them. With an increase in demand through passenger figures and an increase in flights per week, this issue will be resolved. The lack of business facilities at the airport are due to be overcome with one of the opportunities listed, a new four-star hotel opening at the airport which will feature conference and business facilities. A link between the route/airline with major hotels would provide great benefit to that of the hotel as well as encouraging flights into Cardiff by promoting that Wales does have the capabilities to host a luxury holiday or business needs.
Qatar Airways has been voted the world’s best airline, and so this is a major selling point which can be used to market the route. Many of the strengths and opportunities are only available to CWL and not their competitor of Bristol which needs to be fully utilised in a way to stand out from its competition and really capture the market.
4.2 External Audit of route (PESTEL)

A PESTLE analysis was undertaken to examine the external factors which may influence the success of the route.
Political 		Qatar blockade	Devolution/ Welsh independence	Passenger duty charge 	Brexit		Environmental 		Climate change	Attitudes to flying may change due to increase in environmental awareness	
Social		Pandemics	Changes of behaviour	Awareness of climate change so less travel	More domestic travel	Technological		Digital inflight to sell new product/relaunch	Market online (website and social media)	New technologies at airport	Use VR and AR to sell Wales/the route		
Economic		Less disposable income	Rise in fuel/slots	Stock market/shares	UK Government investing less due to COVID19 recovery	Cardiff Airport investing less due to COVID19 recovery	Qatar Airways investing less due to COVID19 recovery		Legal		Regulations for airline	Paris Climate Agreement		


The economic section heavily revolves around the recovery of the industry due to COVID19. It must be appreciated that there will be less investment in the coming years whilst the government, businesses, residents and visitors all recover financially from the pandemic. However, with the route already in place, no major investment needs to be undertaken to relaunch it, other than a marketing rebrand. This will hopefully bring in new passengers which will outweigh the costs incurred by this relaunch.
Technology is ever changing and this can be used as an advantage to sell and promote the relaunch through having a video demonstrating all Wales has to offer as a tourist and business destination on the inflight entertainment as well as new technologies at airports. It can also be shown online through social media, websites and using virtual and augmented reality to really bring the experience to life.

4.3 Competitor Analysis

As the closet airport to Cardiff Airport, it is important to see Bristol Airport as a competitor.  Bristol Airport published a masterplan in 2006 detailing their aims for the period until 2030. This plan included an expansion of passenger numbers as they were constrained to a limit of only six million passengers a year which was then extended to ten million passengers a year in 2011 (Bristol Airport, 2006).  Passenger numbers have increased to over eight million passengers per year, and forecasts originally indicated that demand will reach ten million passengers per year by 2021. They then began the process of planning to expand their facilities to reach capacity of 12 million passengers per year (Bristol Airport, 2018).
However, in February 2020 the expansion plans to increase passenger capacity by two million a year were rejected by councillors on the grounds of climate change, much like the expansion of London Heathrow. More than 8,000 people objected the expansion, and a three-day protest with dozens of activists was held by Extinction Rebellion (The Guardian, 2020). More than 8.6 million passengers used Bristol Airport in 2018 which was an increase of 6.2% equating to over 400,000 additional passengers, and a ninth consecutive year of growth (International Airport Review, 2019).
Qatar Airways deciding to use Cardiff Airport as their gateway to the South East did not sit well with Bristol Airport who had been seeking a Gulf-based airline. The airport calls itself “a world-leading regional airport serving the South-west and Wales,” and claims it handles more Welsh people than Cardiff Airport (The Independent, 2017). However, Chief Executive of Qatar Airways, Akbar Al Baker, insisted he would be proved right in opting for Cardiff instead of Bristol stating that he would be the "facilitator" in bringing further investment into Wales using the new service (BBC news, 2017). 
Bristol Airport currently focus on short-haul and domestic routes with carriers such as TUI and Ryanair with constant investment and expansion aims to fully maximise potential of the airport. It is estimated that around 1.2 million people cross the border from Wales to fly from Bristol Airport (Wales Online 2018).

Cardiff Airport 
The White Paper report in 2003 explained that although it was expected that Cardiff Airport claw back an increased share of Welsh traffic, airports in England will continue to have a significant role in meeting the needs of air travellers from Wales (Department for Transport, 2003). In 2018, 1.6 million passengers used Cardiff Airport, which was an increase of 8% from the previous year. The Welsh Government and Cardiff Airport released their Masterplan for the period up to 2040. The masterplan looked at forecasted passenger numbers, which can be seen below.

(Welsh Government, 2018).
They explain how the forecasted growth estimate that the airport could receive 2.5 million passengers annually by 2030 then increasing to 3.3 million by 2040. Their plans include a new passenger terminal, new cargo terminal as well as improving access to the airport. This will be done with new roads, pedestrian and cycle access as well as public transport links improving such as bus and train links. 
The aim is to increase capacity and therefore attract new airlines. Cardiff Airport is able to expand its runway and boundaries if needed, due to its location, which is something that Bristol Airport are unable to do although recommended in the Government’s White Paper report in 2003 (Department for Transport, 2003). This works in favour for Cardiff Airport, allowing the potential to attract longer haul carries than Bristol Airport. 
The airport is also opening a four-star hotel which will feature business and conference facilities in a bid to attract business travellers. Other opportunities to attract the business traveller would be to work in partnership with hotels that already offer fantastic conference facilities on a larger scale such as the five-star Celtic Manor Resort. Marketing a link with Cardiff Airport and Celtic Manor could attract new clientele which previously would have travelled through larger airports into the UK and then travelled via road to Celtic Manor. 
To compete with Bristol Airport, Cardiff Airport need to market themselves as a competitor to attract some of the 1.2 million people travelling from Wales to Bristol as well as people in the South East who currently do not see Cardiff Airport as a viable option. With modernisation and new transport links to make it easier for passengers from all over the UK, this will help to increase the publics decision to travel through Cardiff Airport rather than competitor airports.  

4.4 Visit Wales Strategy 

The current 2020-2025 Visit Wales strategy outlines one of their aims as ‘Better connectivity, including a globally-connected Cardiff Airport’.  
The strategy explains how they are making best use of new and more efficient digital marketing and social media opportunities to grow the international market of visitors to Wales as well as harnessing tactical opportunities as they arise (Visit Wales, 2020). The Doha to Cardiff route is not mentioned in the strategy specifically and with it being the only long-haul flight from Cardiff, this needs to be addressed to ensure long term sustainability of the route.
In the 2015-2020 Visit Wales strategy it was outlined that their key focus is to work with the new ‘Welsh Government Aviation Team’, as well as VisitBritain, to develop a Route Development strategy for Wales whilst working in partnership with Visit Britain (Welsh Government, 2016). This relaunch of the route along with the media campaign will help to ensure that Visit Wales fully utilise all available ways of promoting the airline, the capabilities of the airport as well as what Wales as a destination has to offer visitors from all over the world. 
The video created also fits with the thematic years that Visit Wales has adopted. The year of 2020-2021 being ‘The Year of the Outdoors’. All attractions featured in the video are of outdoor attractions and everything that is unique to Wales. New marketing videos could also be created to work for each thematic year Visit Wales introduce.
Creating a partnership between Qatar Airways and major luxury hotels and business convention centres (such as a luxury executive transfer between the airport and Celtic Manor Resort and the ICC) will enable Visit Wales to market Wales as a world-class venue for business travellers and the higher spend traveller looking for luxury.

5.0 COVID19 Impacts on industry

COVID19 is having a major impact on all industries worldwide. Many airlines across the world have gone into administration due to the impacts, such as Flybe, who were one of the main airlines to serve Cardiff Airport. 
As well as the financial impacts of the pandemic, which the full extent are not currently known, there is a chance that social trends may change over the next few years with less international travel due to a loss of earnings and therefore, disposable income, as well as confidence in the airline industry. In a report published by the Welsh Government, in 2018 visitors to Wales spent £6.3billion with over ten million overnight stays from visitors within the UK and 941,000 from visitors overseas (Welsh Government, 2020). With over 130,000 people, which equates to 9.5% of the total workforce in Wales employed in the tourism industry, recovery is highly important to reduce the number of redundancies in the tourism and aviation industry. 
There is a risk that a number of tourist attractions which were forced to close, may never reopen their doors again due to loss of earnings during the period of closure. This promotional video is key to offering worldwide advertising to those attractions and helping to minimise these impacts.
Therefore, it is vital to create a joint campaign to relaunch the Doha to Cardiff route to help encourage visitors from all over the world to travel through the hub airport directly into Wales and show exactly what Wales has to offer all types of visitors.
6.0 Promotional Material – Video

The purpose of creating a video was to show everything on offer with the route and the potential of what Visit Wales could do if they worked with Qatar Airways through joint campaigns and promotions. The intention is to put a spin on the already used ‘Wales to the World’ campaign which can be seen throughout Cardiff Airport, and begin marketing ‘The World to Wales’ to encourage inbound travel to the UK.
Visit Wales acknowledged that a video created by Surf Snowdonia when it first opened showed the potential of how many viewers a successful video can have and how fast it can reach the intended audience. It was this reason that it was decided a video showing the connections the airline can offer travellers in Wales would be created.

A link to the video can be found at the beginning of this report.

The video includes clips from over thirty sperate YouTube videos which all demonstrate the beauty Wales has to offer in terms of coast lines, world famous mountains and visitor attractions as well as the benefits of flying into Cardiff Airport with Qatar Airways. 
The music played throughout was used to portray excitement and ensure the viewer felt in an upbeat mood which suited the rapid short clips. The video aims to show potential passengers that as well as visiting as a tourist for leisure purposes, Wales and the airline offer great business options and these will be further developed through the new 4 stars on site hotel. It explains how major cities in the UK can also be reached through landing at Cardiff Airport in less than four hours and so can be used to connect to the whole of the UK, and so with more competitive rates through flying into Cardiff, they can still reach locations across the UK if needed. 
7.0 Conclusions and Recommendations 

From the research and analysis undertaken throughout this report, it is concluded that a partnership is needed between the Welsh Government (who own both Visit Wales and Cardiff Airport) and Qatar Airways. A partnership would mean that a relaunch of the route through new promotional marketing material would increase passenger numbers entering through Cardiff Airport and would benefit visitor attractions, hotels and businesses across Wales.
The 3-and-a-half-minute video was designed to help promote the relaunch of the route with the aim of increasing passenger numbers over the next five years. The video was designed to show what Wales has to offer as well as Qatar Airways. It was designed to be used on in-flight entertainment on all Qatar Airways planes alongside other destination videos as well as on social media platforms, the Qatar Airways and Visit Wales/Visit Britain website. A twenty second shortened version with no audio would also be advised to be created to show on display screens at airports that Qatar Airways fly from as well as in locations across Qatar. It is hoped that this video, along with other marketing material, will help increase passenger numbers either as tourists or business travellers. 
Other recommendations are as follows:
As well as a full marketing relaunch, another recommendation would be to use the new four-star hotel due to open at the airport as a business check-in for passengers. The hotel is already planned to have business and conference facilities so this separate check-in service would suit the business traveller and is already successfully used at other airports across the world.  
A luxury transfer between the airport and Celtic Manor Resort, ICC and St Davids Spa and Hotel would help target the higher paying traveller and also help increase exposure of these hotels worldwide and provide a hassle-free trip for passengers. 
Target the business market as well as family market through promotional material which shows what Wales has to offer in both aspects
Use the relaunch as a way of recovering the Welsh tourism industry from the financial impacts of COVID19 due to low cost involved with potentially high return.
Visit Wales should be utilising the opportunities that Qatar Airways are bringing to the country and a partnership could help provide a longer-term guarantee that the airline will continue its route. 

This project suffered setbacks due to COVID19 and the furlough of the client in which it was originally intended for. 
Although the reduced interaction with the client could not have been prevented, a number of measures could have been undertaken by the writer to help minimise the impacts and limit the amount of alterations to the original project. These would have been to potentially foreseen difficulties earlier on in the year when news started to come out about COVID19 and so could have agreed a project before which would have worked despite the client being furlough earlier on.
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Minutes of meetings between client (Jayne Miller)

Location: Cardiff Airport
Present: Olivia Griffiths, Jayne Miller, Dee Jones
When: 10th February 2020 11am-1.30pm
Purpose: Present draft BID pitch, Decide original topic, title, research methods and the projects aims and objectives. Next meeting was organised for two weeks later at Morgan’s Hotel, Swansea to discuss progress. 

Location: Morgan’s Hotel, Swansea
Present: Olivia Griffiths, Jayne Miller, Dee Jones
When: 27th February 2020 11am- 1pm
Purpose: Review BID pitch and PID. Client update on industry and business due to COVID19. Discuss how project may be affected and ways to overcome this. 

Location: Via phone call
Present: Olivia Griffiths and Jayne Miller
When: 14th April 2020
Purpose: Review current situation and discuss new topic ideas, title, research methods and advice were given from client of who to contact for prices and strategies of North Wales if needed. 


Regular email communication between Olivia Griffiths and Jayne Miller from January 2020 until 15th April when client was furloughed. Emails discussed and reviewed progress and communicated any questions and feedback. 
Email showing client satisfied with reviewed project 
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Gantt Chart before COVID19 impacted
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Reviewed Gantt chart at end of assignment [image: ]
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Jayne Miller <jmiller@uk qatarairways.com>
Thu 09/04/2020 14:48
To: Olivia Grifits (1703630)

b5 9 >

Hi Olivia,
This sounds great and a well thought out plan!
How about if we arrange a call for 14:00 next Tuesday?

In the mean gather as much info as you can and I'll make a list of where / what / how we
work for inbound and we can discuss.

Have a great Easter weekend,

Kind Regards
Jayne

Jayne Miller
Leisure / Corporate Sales — Wales and South West

T +44 7741 658 696
Sales Support : +44 (0) 207 341 6055

Going places together. qatarairways.co.uk

World’s Best Airline
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Discuss ideas with Jayne:
Decide Research Topic and Title
‘Approval from Qatar Airways
Meeting 1 with Qatar Airways
Undertake Research for PID
Create BID Pitch

Pitch Consultancy Plan
Undertake PID Research
Meeting 2 with QA

Complete PID

Have PID signed off by GA
Submit PID

Meeting 3 with QA

Create Questionnaires.
Undertake Pr. Research
Analyse Findings

Workon report

Undertake Secondary Research
Meeting 4 with QA

Upload Report

Follow up with QA

Progress Review

November 1st-17th November 18th-30tt December Ist-15th December 16th-31st January 1st-15th

January 20th-31st

February 1st-16th _ February 16th-23th March 1st-15th

Completed
In Process of

Due to complete
On going throughout project

March 16th- 315t

Apri 15t- 12th

April 13th-30th

May 15t-10th

May 10th-31st
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Discuss ideas with client
Decide Research Topic and Title
‘Approval from Qatar Airways
Meeting 1 with Qatar Airways
Undertake Research for PID
Create BID Pitch

Pitch Consultancy Plan
Undertake PID Research
Meeting 2 with QR

Complete PID

Have PID signed off by QR
Submit PID

Meeting 3 with QR
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19 | Review topic due to COVIDIS
20 Email clent to upcate:

21 Have new plan signed off by QR

22 Phone call with QR

23 |Emailtutor to update on revised plan due to client furloughed
24 Begin secondary research

25 | Write script for marketing video

26 |11 meeting with tutor/industry expert

Plan report structure

Undertake al forms of research and analysis

Complete video

Complete report

1 Upload to Tumitin

Emailfinal copy of report and video to client

Follow up with QR
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