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Professional Development is a tool for a student performance to measure its own achievement, knowledge development and effective success. Once we as individuals start using this tool we should learn new abilities,  increase in knowledge and develop new skills. 

Within this reflective piece of writing, professional career development lectures will be analysed as well as, the skills and knowledge acquired during this module. The focus will be how to make a SWOT analysis and set SMART objectives, using the Johari Window and a PDP. Also, acknowledging what the best learning style is and how these all have impacted my daily life since these reflective methods were introduced.

Firstly, going into a SWOT analysis, this stands for strengths, weaknesses, opportunities, and threats. This method was created in order to “facilitate” (Kenton, 2023) data which was gathered to analyse the weaknesses as well as strengths, of organizations mainly. However, this method can also be used on individuals. Strengths and weaknesses often refer to “internal factors” (Schooley, 2024) and opportunities and threads to factors from the outside.  Using a SWOT analysis to analyse an experience where the team at Subway with myself, had an extremely busy day as it was the grand opening, and we were understaffed. The strengths were that all customers were dealt with, however, a weakness was that some customers were unhappy about the wait time. Opportunities would be to hire more staff and for now, introduce a new product to gain back possible lost clients due to high waiting time and possible threats would be that our competition could “outperform” (Raeburn, 2024) our business due to better services. This was also used by myself in my assistant manager job to check what my best qualities are and any specific area that is needed to be improved, a SWOT analysis was also very useful in checking the potential opportunities that would allow growth and any potential threats. Moving on to SMART goals, which stand for specific, measurable, achievable, relevant, time bound. As a new goal set needs to be “clearly articulated” (Leonard, 2022) Going back to the previous example, setting a SMART goal for the new Subway team, was to increase sales by 5%, measuring this by monthly checking how much progress was made percentage wise. This is achievable as numbers were not too high already, it is relevant because there needs to be an increase in sales for ultimate success of the branch to align with the whole businesses concept and the team has decided to give this goal six months to be realistic. 

Furthermore, the Johari Window, which was created in “1955” ( UpSkillCoach, 2024) which was studied in class is a great visual way of framework which allows an individual to understand about unconscious and conscious bias. This has helped me improve my “self-awareness” (Sinclair, 2021) and shared understanding between people inside a gathering. Especially supportive for assistant managers or leaders as myself that need to comprehend how individuals see them. It worked for me by picking several adjectives describing and individual, then asking a diverse number of individuals about the adjectives chosen, then using this to put it into the four quadrants of the Johari Window, then discussing the outcome with my colleagues that were chosen and finally, using all this input to create an action plan to create better alignment. This gave me the opportunity to increase self-awareness. Then, the hidden part is the chosen adjectives by the individual whom the Johari Window is used on. Any modifiers did not choose to go into the Unexplored world. This could be on the grounds that they essentially don't make a difference or because individuals chose to have not seen these qualities illustrated. Over the long run these modifiers could move particularly as I drew in with various individuals in the association.  Moreover, the Personal Development Plan was also studied in great depth in class, this structure is a successful way of “measuring your success” (Rofle, no date). Usually, opportunities are great however, when there is an abundance of them if can become “overwhelming”. (Asana team, 2024) This is a self-improvement plan regularly contains characterizing the area of advancement, setting advancement targets, recognizing ways of behaving to create, arranging activities for progress, and laying out consummation dates. Looking at my ongoing status of life is a decent beginning stage while making a functional self-awareness plan. When I assessed myself, there was found to have a smart thought of what I need to achieve. While it is feasible to have an extensive rundown of objectives, I focused on a couple of them, beginning with the main ones. Prioritization which had decreased tension in my Live in Au Pair job. After I had characterized my objectives, I knew precisely exact thing I need to accomplish in order to achieve my goals which were to provide the best care for the children. Breaking down my activity plan into more modest achievements had guaranteed that I had stayed spurred in quest for the objectives. 

Moreover, in class we studied different learning styles. While a large portion of us might have some broad thought regarding how we learn best, frequently it comes as a shock when we find what our dominating realizing style is. There are studies done to show that “73%” (Rusconi, 2024) of individual have a preferred learning style. VARK has gained popularity in the “1960s” (Sphero Team, 2020) with different tests. Although these are the four main types, there are over “70 different learning styles”. (Chick, 2010) Notwithstanding the variety in classifications, the principal thought behind learning styles is the very: that every one of us has a particular learning style, and we learn best when data is introduced to us in this style. For instance, visual students as myself, would gain proficiency with any topic best whenever given graphically or through different sorts of visual pictures, sensation students would learn all the more really in the event that they could include materially developments in the educational experience, etc. Understanding my learning style is a useful asset for upgrading learning proficiency and this was how I managed to get my Assistant Manager job as it had allowed me to learn all the managerial theory which I had to learn, as easy as possible. Perceiving how I learn best can smooth out my review meetings, increment data maintenance, and make learning more agreeable and less troublesome. As an example, through these lessons I have learned that my learning style is visual. 

Finally, during this module there were many different subjects covered and topics learned which were then applied to daily life. The SWOT analysis was extremely useful as we used it to analyse our opportunities and threats at Subway, as well as with all the other jobs and with my journey in university, it has helped me analyse my journey and ensure there is continuous growth. Also, the SMART goals have helped by establishing an order and a way of achieving a goal surely, it assists with cantering your endeavours and increment the possibilities accomplishing my objective which had helped me achieve my Assistant Manager job as there were specific goals and deadlines set which had ensured I had studied on time and delivered the best quality assistance to my colleagues. The Johari Window has helped me be more aware of my character and things that I do that are good and bad, and obviously improve upon these bases, the Johari Window permitted myself to construct a visual image of my own character and improve where there was space for improve. The Personal Development Plan has helped by ensuring there is an order in how success was measured, it breaks it down to small objectives which show us that we are getting closer to the bigger goal. The Personal Development Plan assisted myself with thinking about where we need to go throughout everyday life, my qualities, and my objectives and spreads out the means I really want to take to accomplish them the learning styles are also extremely important because understanding and remembering them can work on the nature of the growing experience. 
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