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Marketing and Commissioning Strategy 

For this module we as a group/production team had to create short films which followed the Horror genre. To prepare for this, research was needed to ensure a clear understanding of the horror genre market and how films are made and distributed successfully in this market. For our module, our group decided to create short horror films that focused more on the modern-day horror films which contain themes surrounding cults and mental health rather than the classic slasher films or the paranormal. We chose this type of horror film as we believed that there is a wide market for these short horror films which appeal to a wide audience. 

The horror genre as a whole has risen in popularity over the years with 44% of horror movie fans going to the cinema up to 12 times a year. The horror genre audience is thriving and the genres popularity is only growing, with Will Palmer saying “The horror genre is bringing in a young, high frequency audience”[footnoteRef:1], proving further that the genre is directed towards young adults. Not only is the genre popular with young people it is also a very diverse audience with “3% of paranormal and 16% of sci-fi ticket-buyers are African-American and 31% of paranormal and 23% of sci-fi attendees are Hispanic”[footnoteRef:2] this number is higher than the average film which proves that the audience is wide and diverse creating a bigger market for the creators to aim towards. Although when it comes to horror audiences most of the market is ‘working class’, with “only 21% of people watching horror movies are in the top two class brackets...whereas it’s 33% for dramas”[footnoteRef:3]. This does make the market the market we are aiming towards more niche but it helps to know this when creating the film to know exactly who will be watching the film.  [1:   Rubin, R. and Rubin, R. (2019). Diverse Audiences Are Driving the Horror Box Office Boom. [online] Variety. Available at: https://variety.com/2018/film/box-office/horror-movies-study-1202994407/ [Accessed 25 Nov. 2019].]  [2:   Rubin, R. and Rubin, R. (2019). Diverse Audiences Are Driving the Horror Box Office Boom. [online] Variety. Available at: https://variety.com/2018/film/box-office/horror-movies-study-1202994407/ [Accessed 25 Nov. 2019].]  [3: tephenfollows.com. (2019). What the data says about producing low-budget horror films | Stephen Follows. [online] Available at: https://stephenfollows.com/what-the-data-says-about-producing-low-budget-horror-films/ [Accessed 25 Nov. 2019].] 


As for our market and target audience, I feel as though our film would fit in well with YouTube channels that specify in short horror films such as omeleto. This channel does post different genres of short films but is known for its horror shorts and has accumulated 186,642,895 views. Even in the last month alone the channel gained over 16 million views, which shows that the channel is constantly gaining popularity and would be a perfect platform for the short films that we are making and producing. The channel has 2.05 million subscribers and has posted over 200 short films, this platform for short films shows that posting to YouTube is a quick, easy and successful way of marketing your film. 

While researching into how the horror genre markets and distributes it’s films it gave me a clear idea that even films that are badly made or disliked by the audience brings in millions of dollars’ worth of profit due to smart advertising. For example, the film Hereditary (2018) advertised their film to be a new wave in classic horror describing itself as “This generation’s The Exorcist, but the heads will spin more savagely” and that it also “grips you with real horror, the unspeakable kind,”[footnoteRef:4]. This line brought the audiences in with the film raking in a massive 13 million dollars in its first week and 70 million over all, which is huge compared to their 10-million-dollar budget. This is just one example of a horror film being created and produced on a small budget to ensure that they make a huge profit in return. For example, this graph shows that the positive reviews for a genre, such as drama, equates to a bigger budget for the film and success while the film is being distributed to audiences. Whereas, the horror genre (the blue dot) has a different reaction with audiences and critics, with even films that have bad reviews and disliked by critics still make a big profit with audiences, I believe that this is due to the success of the genre’s advertising and marketing strategies. Therefore by looking at this statistic, our work should be successful as we had to work on a small budget which doesn’t seem like a problem in the Horror genre.   [4:  Do, B. and Do, B. (2019). Horror Movie Marketing is Terrifyingly Genius. [online] Arts + Culture. Available at: http://culture.affinitymagazine.us/horror-movie-marketing-is-terrifyingly-genius/ [Accessed 25 Nov. 2019].] 
(Do and Do, 2019)


Another strategy the Horror genre uses to persuade the audience to watch their films is stick to clear genre codes and conventions which ensures that the audience recognizes that the film is directed towards them. For example, most horror film posters follow a series of similar patterns such as using silhouettes, eyes, shapes and a strong lead character. Using this technique ensures that the genre is recognizable and makes the audience feel like the film is reliable as they have seen this method being used before successfully. Another way that the Horror genre increases its memorability and profit is by using brands and sponsorships in the films. Many large brands have decided to become a product placement in Horror films as the scenes become memorable to the audience, therefore the product becomes memorable. 

After researching into the marketing and commissioning strategy of the Horror genre, I believe that there are places where we were successful in responding to the market and places we could have improved our research to insure it was correct for the audience we were aiming towards. For example, I believe that we were successful in finding our audience and creating the film for them. We insured that, while producing the film, we kept our audience in mind and followed some traditional genre conventions that they would enjoy. On the other hand, I believe that we struggled with marketing and advertising our film as we became too caught up in our production process. As a group we did not create a production team, social media page or poster for the film, which would have been essential for the process. I hope to learn from these mistakes when it comes to creating my graduate project and keep the marketing and commissions strategy in the forefront of my mind while creating it to ensure success in the market. I will be using my market analysis in my graduate project in my work for paranormal Wales and my graduate project by ensuring that I prioritize my understanding of the market and ensure that I follow traditional and successful tactics to distribute films in the market. To conclude, the marketing and commissions strategy for the Horror genre is an innovative and successful way of distributing films and franchises to audiences who are committed and eager to see the work. Through following these tactics in the future, it will give the films that will be produced a better chance of being successful in the genre. 
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