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Executive summary
The report has discussed the most effective ways to motivate the staff. An introduction has been provided to give a brief idea of the report. Four significant ways to motivate the staff have been analysed in this report. It has been concluded with recommendations on which reward can motivate the employees the most.
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[bookmark: _Toc107934172]Introduction
The success of an organisation can be ensured by the proper motivation of the staff. A motivated workforce can provide a lot of benefits to the business organisation. It can ensure the retention of workers. A low level of staff turnover can be seen as well. The relationship between the management and the staff can be significantly improved by motivating the employees. The management can improve their performance of them and the overall productivity of the organisation. It can also enhance customer service and the quality of products. Four major ways to motivate the staff in a workplace will be discussed in this report.
[bookmark: _Toc107934173]Four different ways staff can be motivated
Employees require continuous learning and skill development in the workplace. Personal growth is crucial for enhancing careers (Irabor and Okolie, 2019). In order to excel in the workplace, the staff require proper motivation. For motivating the employees, the management needs to offer them a reason to feel motivated in the first place. The employees should be appreciated and feel understood by the managers so that they will be able to follow the vision of the business organisation in a proper manner. Competitive benefits and fair pay are included in the payroll received by the employees from the company. The employees feel motivated to work to their full potential and achieve the assigned target. Besides continuous motivation, inspirational leadership is required in this process. A precise and two-way communication network is essential in order to strengthen the relationship between the management and the employees (Lipych et al., 2018). Four significant ways to motivate employees are discussed below.
Setting small weekly goals
For ensuring the success of the organisation, setting a goal is important. However, in some cases, the employees might feel pressured to achieve a big goal within a specific time limit. In order to encourage the employees, the management should set smaller goals for a certain number of people with a deadline of one week (Faeq, 2020). For example, an organisation can set a goal of getting one hundred new customers in one week rather than aiming to earn one million in a month. By setting the smaller goal, the management can ensure that the employees will feel confident about achieving the smaller goal and eventually that can lead to earning that million even before the expected time. The employees should be rewarded with increased break time or half-day leave as appreciation. This way, the employees can return to work with more enthusiasm (Gerards et al., 2021). The employees should be provided with a yearly vacation program arranged by the company. They can work with a fresh mind and in a relaxed manner after getting a well-deserved break from the work.
Increasing transparency in the workplace
The employees of the workplace should be provided with the necessary information regarding the ongoing projects. They should not be left in the dark about the business operations, pay roles or any extensive decision-making process of the organisation (Bruning and Campion, 2019). The staff should be provided with an opportunity to ask questions regarding any work-related topic. The feedback process can help in increasing transparency in the workplace. This way, the staff will not feel overlooked. They will be able to participate in the decision-making and stay committed to the company. The motivation can be sustained and the loyalty of the employees will be significantly increased (Aleksić-Glišović et al., 2019). This will majorly enhance the overall productivity of the organisation.
Motivating individual employee
A proper way to ensure that every member of a team is giving full effort towards a common object is aligned incentives. This strategy can be framed in different ways. The stakeholders should be provided with a clear and precise understanding of the work process and the benefits related to the business operations. The team can only be motivated when every member of it is properly encouraged to achieve the expected goal (Irabor et al., 2019). This way, the company will be able to determine the profit scale. It can achieve the organisational goal within the expected time by motivating every employee in the workplace. Besides providing the employees with incentives, the management should consider arranging reward and recognition programs to appreciate the efforts of the employees who performed in an outstanding manner.
Letting the employees lead
In order to motivate the staff, providing incentives, rewards and giving them leaves are not sufficient. The employees should feel valued and appreciated in the work environment (Lipych et al., 2018). They should be given an opportunity to show their skills and potential in achieving business objectives. During meetings, the participants should be given a chance to lead the conversation. The employees should discuss the topic from their point of view. The employees should be understanding the bigger picture and realise their place in the workforce. The employees should be assigned the precise task and projects to work on which can contribute to that big picture. The management should let the employees share opinions regarding the work process. The employees will feel valued and heard. This way of motivation can improve the productivity of the employees in a significant manner (Faeq, 2020). The business organisation can achieve the expected business objectives in this process at a steady pace.
[bookmark: _Toc107934174]Conclusion with a recommendation of which type of reward motivates staff most effectively
The report has discussed four major and effective ways to motivate staff in a workplace. Motivating employees requires providing them with small weekly goals to achieve and increasing the transparency of the workplace. Each employee in a business organisation should be encouraged to give their full potential in the work process so that the organisation is able to achieve the expected business goals. Letting the employees, lead in some business projects can be an appreciative step. It can enhance the productivity of the employees. Besides that, incentives and programs for rewards and recognition can boost the confidence of every employee. They can feel enthusiastic about their job role in the company. By following these methods, every business organisation can effectively motivate its staff and improve their performance.
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