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Executive Summary
Over the past 50 years, the Car industry has experienced rapid technological advancements and structural changes. This report mainly revolves around the car industry and its strategic position in the market. The outcome indicates that sustainability has brought significant changes in the global automobile sector. It has helped businesses to shift towards the eco-friendly model. The report highlights that introduction of fuel-efficient vehicles is the greatest opportunity for car manufacturers. However, environmentalist pressure is the biggest problem faced by the car industry. Thus, automakers must comply with all environmental laws to accomplish their business objectives. At last, the report has demonstrated that how the car industry can achieve a competitive advantage.
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[bookmark: _Toc57073387]Introduction
This report mainly talks about the car industry and its strategic position in the market. It has illustrated how political, legal, and environmental factors may affect automakers. The report has analyzed the strengths and capabilities of the car industry. It highlights several opportunities and challenges for the car industry. The report has analyzed suitable measures that help businesses to achieve competitive advantage.
Industry Background 
The car industry has experienced dynamic growth over the last few years. They mainly focused on certain things which are production activities and emerging markets. The car industry offers wider employment opportunities to the younger generation. Thus, the Automobile industry is capable enough to become a driver of economic growth.
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The automobile industry has mainly developed autonomous systems to enhance customer experience and generate huge sales collections. Nowadays, Electric Cars are becoming a popular trend among customers. These electric cars may contribute to the economy's growth. The automakers are constantly finding innovative ways to increase customer loyalty. The growth of digital technology has transformed the entire car industry. Autonomous driving service is another crucial factor in transforming the automobile industry (Seidel, 2020). These technological developments may improve the driving experience. Electrification and artificial intelligence are popular trends in the car industry. Nowadays, the car industry is paying much attention to research and development to attain customer satisfaction. The increasing trend of automation systems is another beneficial factor for the car industry.
PESTEL analysis of car manufacturing industry
Political factors: Car manufacturing firms need to be aware of the rules and regulations that govern the production of cars like fuel efficiency cars, standard issues, vehicle emission, and safety. Low emission vehicles are being favored by the government while it poses a higher tax on fuel guzzlers and luxury vehicles. The markets like the UK and EU provide government subsidies for low emission vehicles due to increased demand for environment-friendly vehicles. The car industry also receives greater support from the government that is an opportunity for it. Due to varying taxes and import fuel, the car manufacturing industry may face a greater challenge in operation (Head et al.,2020). Political regulations and changing government regimes have a greater impact on the business operation of the automobile industry. 
Economic factors: The major economic factors like inflation rate, interest rate, economic growth, and unemployment are the factors that may affect the car industry. Due to poor economic growth and condition, there is a substantial fall in the sale of the vehicle. The sale of vehicles is mostly higher in developed nations while in the developing nation it is low. The automobile industry is heavily dependent on the purchasing power of customers. Economic stability and high growth rate of developing market is the opportunity for the car industry. Rising competition in developing nations is the threat faced by the car manufacturing industry.  
Social factors: Car manufacturing firms are deeply influenced by socio-cultural factors and customer preferences. Based on customer preference, car manufacturing firms need to introduce new models. Social trends have a greater impact on the popularity of models and brands. With the changing trends, older models of vehicles may become obsolete that can be a greater threat to the car manufacturing industry. Increasing demand for ride-hailing programs and vehicle sharing can be a threat to the car industry (Seidel, 2020). Increasing customer demand for electric vehicles can be the opportunity available to car manufacturing firms. 
Technological factors: Car manufactures are adopting the use of alternative energy vehicles that uses electricity, fuel cell, hydrogen, hybrid, and solar. Innovation, as well as technology, is the major determinant that shows the revenues and market share of the car industry. Several brands like Ford or Toyota invest funds in environment-friendly vehicles and low emissions. There is always high sales and demand for low emission or fuel-efficient vehicles. Rising fuel efficiency and increased implementation of the self-driving vehicle can be the opportunity for vehicles.  
Environmental factors: The challenging issue that is threatening the car manufacturers is environmental pollution. The car industry needs to transform technology into alternative energy vehicles for reducing emissions. The carbon emission and environmental friendliness are increasing. The government provides tax subsidies on low emission and fuel consumption vehicles that is the greater opportunity available to automobile firms (Head et al.,2020). Changes in climate patterns can be the greater threat available to the car industry. 
Legal factors: The firm needs to effectively comply with the regulations and laws with its operation like standard issues, vehicle regulation, and safety. Law is also the major factor that has a greater impact on the operation, profits, and performance of the car industry. Vehicles that are sold in the international market are mainly subject to laws based on safety and product quality. Due to faulty airbags, vehicles were mainly recalled by Toyota (Seidel, 2020). Patient safety is becoming stricter with the number of increasing accidents that is a challenge for the car industry. Expanding environment and automobile safety regulations are also opportunities for automobile firms.  


SWOT Analysis 
Strengths: Automobiles mainly represents economic growth and freedom. Thus, the Car industry makes continuous improvements in technological advancement and product innovation. With the arrival of electronic vehicles, Automakers are investing in the R & D department to drive business growth. They are using renewable sources of energy to conserve electricity. At present, the Car industry is shifting towards Asian markets. Stable economic conditions may help the car industry to accomplish their financial goals (BASHEER and SUVETHASHRI, 2020). At present, customers are mainly attracted to high mileage vehicles. The growing demand for luxury transportation may bring new opportunities for the automobile industry. These firms can easily manage operational costs due to their cheap workforce. Through product innovation, the Car industry can attract large customers.
Weaknesses: The car industry was often accused of not complying with government rules and regulations. Technical dysfunctionality may impose several problems for automakers. Higher buyer power is a potential threat to the car industry. Competitors are giving a wider alternative to customers. As a result, Car manufacturers may lose their competitive advantage in the forthcoming period. On the other side, increasing government regulations like heavy taxation, excise duty, and other environmental issues have a deep impact on the car industry. Fluctuations in fuel prices is another major problem for automakers.
Opportunities: The car industry has a wider opportunity to introduce fuel-efficient vehicles for potential buyers. Apart from this, Cost efficiency programs are another good opportunity for automobiles. An emerging market is considered the main driver of the car industry. Thus, Fuel Efficient Cars may attract many customers (Law, 2017). Car manufacturers can apply their capabilities by collaborating with other successful companies. In this way, Automakers can differentiate its offerings from others. An increase in demand for motor vehicles may help automakers to expand their customer base. Rapid popularity for compact cars may enhance corporate reputation. Firms can easily enter new markets and invest in global platforms.
Threats: Extensive Competition may leave little scope for new players. On the other side, fluctuations in fuel prices harm automakers (Head et al.,2020). Government regulations related to certain fuels may affect profit margins. Shell gas may influence entire inventory systems. Economic recession and unemployment are other significant issues for the car industry. Higher fixed costs may affect the firm budget. As a result, Car manufacturers are unable to make better decisions based on ROI. They mainly require a huge investment to hire an efficient R & D department. Negative brand perception may cause aggression and frustration among potential buyers.
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Increasing customer expectations have transformed the entire automobile industry. The automobile industry is regarded as the largest employment creator in developed nations. Thus, Car manufacturers are capable enough to introduce fuel-efficient vehicles for customers. The car industry can become more innovative by making huge investments in the R & D department. 	They should improve their model design to attract large customers. The automobile industry may enjoy the following opportunities which are described below:
Use Business Intelligence: The car industry must adopt such a tool to gain a competitive advantage and generate huge profit. Through business intelligence, senior management can make rational decisions regarding certain tasks. In this way, firms can integrate certain tasks with different data sources (Law, 2017). This may help automakers to interpret relevant data systematically. Car manufacturers can deliver a better experience to customers by adopting these strategies. This may enable automakers to identify potential losses.
Lower Prices: The car industry should modify their pricing strategy as per changing customer preferences. At present, potential customers want the best deals at affordable costs. This may help automakers to become sustainable leaders in the forthcoming period (Guo et al., 2020). By maintaining lower prices, Car manufacturers can stay profitable in the market.
Inventory Management Software: The car industry should focus on the right stock to deliver superior value to customers. They should maintain control over their data and inventory management. In such conditions, automakers can reduce potential errors and mistakes. They can easily track their car model design on a periodical basis. The car industry can use certain metrics to attract large customers.

Detailed Sales Reports: It is an effective strategy for improving the decision-making process. The car industry must hire IT, consultants, to make effective decisions regarding certain products. They can use ERP systems to create accurate financial reports. The car industry must use dashboards to improve its business procedures and operations (Law, 2017). This may help businesses to identify major complexities and develop unique car models for customers. 
Challenges in the Car industry
In today's complex world, a self-driving car is a major challenge for the car industry. They are trying to adapt themselves as per customer choices. In certain situations, the Car industry finds it difficult to interpret new data. They are struggling to adapt their strategy as per the latest technological developments (BASHEER and SUVETHASHRI, 2020). On the other side, Brexit has caused major disruption in the car industry. They are trying to restore customer confidence as much as possible. The automobile industry is facing immense pressure from environmental laws. Car manufacturers are facing several challenges which are described below:
Environmental Pressure: Car industries are deeply affected by environmental laws and regulations. They are unable to maintain a balance between business requirements and customer expectations. Transportation may cause 30% of the entire carbon emissions. Thus, the government is constantly enforcing carmakers to develop sustainable models. Some car manufacturers find it difficult to adopt fossil fuels due to their higher prices (Morris et al.,2018). Car manufacturers must comply with new requirements to promote their car models effectively. On the other side, Instability in the oil market may cause negative consequences in the car industry.
Self-Driving Vehicles: The arrival of Artificial Intelligence and IoT has revolutionized the entire car industry. These technologies are replacing the old paradigm (Subhani and Osman, 2020). Car manufacturers mainly require greater investment and resources to stay competitive in the market for a long time period. Thus, the Automobile industry is facing several problems in terms of economic and technological spheres. These changes may restructure the global automobile sector.
Chinese Market: Earlier, the Chinese automobile was the most profitable sector across the world. However, the sector is constantly losing its share in the promising market (Subhani and Osman, 2020). The reason for the decline in the Chinese automobile market is changing economic conditions. Intense competition has resulted in a lower market share. Apart from this, the Government is also making heavy restrictions due to air pollution and traffic congestion. This makes it difficult for the car industry to stay profitable in a highly competitive market.
Increase in Car Sharing: Nowadays, Individuals may hire cars to move towards different cities and places. New rental services may vary from one specific area to another. Increasing individual car ownership is a potential threat to the automobile industry.
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Measures to achieve Competitive advantage 
Examining business capabilities: The car industry should try to analyze their capabilities and competencies. They should ask themselves how they can offer a unique value proposition to customers. They must choose the right location to target a large audience (Zhikang, 2017). The right location and capabilities may create a greater competitive advantage for automakers.
Look at competitors: The car industry should compare their performance with other companies on a periodical basis. In this way, automakers can easily depict that why customers are attracted towards the competitor side. They should analyze competitor products, services, and marketing strategies. This may help automakers to expand their business operations in other emerging markets.
Hiring Professional Consultant: The car industry may try to hire a professional team that has extensive knowledge regarding customer service and business procedures (Abdel et al., 2018). Professional Consultant may provide appropriate guidance to organisation regarding day-to-day business activities and resolving customer complaints. 




[bookmark: _Toc57073391]Conclusion
The report concludes that automobile industry is mainly dynamic and competitive in global marketplace. It has been analyzed that latest technological developments have made automakers more efficient and flexible. The report has identified that environmental issues and rising car ownership may impose several problems for car manufacturers. It has demonstrated that competitive advantage mainly lies within lower pricing strategy and flexible business models. The report has analyzed legal, technological and cultural aspects that affect car industry. 
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