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Title - Are the strategic decisions and external factors influencing hospitality businesses engendering the current staffing crisis faced within the industry?

Main question – Why is hospitality as a sector suffering so greatly in the recruitment and retention of staff and what can be changed to address this issue to sustain the survival and success of the sector?

Research Aim - The main aim of my research is to establish why the hospitality sector is suffering so greatly and from this try to develop strategies or alter strategies within the industry to reduce the implications from the issue. To establish the extent of the issue, to discover the key strategic decisions or ways of operating, along with external influences which in result are causing the staffing crisis and from this generate ways of which business can resolve the issue, leading to the limitation of the implications. 

Research Questions - Initially the questions will be aimed at looking at the issue. Discovering the actual levels of staffing, number of roles which need filling and genuinely the scale and consequences of the problem. I will then be looking at the causes, reasons such as work life balance, management quality, stereotypes connected to the job, hours, pay and more. There will be questions aimed at identifying theories applicable to the topic such as motivational theories, staff turnover or recruitment and leadership theories.

Background - This is an area for me with key interest due to my involvement in the sector. I have worked within the industry myself for several years and therefore have experienced the issues of short staff myself. It is also of key interest with my home area being so reliant on the sector. In terms of for the business community, businesses need staff to function and addressing this issue will look to aid their sustainability.

Introduction - My report will initially begin by looking at the research question. Looking to define the individual components to generate an understanding of what the questions means. I will look at the areas in strategic decisions, external factors, what the staffing crisis is and the need for it to be addressed. Through doing this I hope to highlight the purpose of the study whilst also conveying the importance and background to the study. Through defining and explaining the question and briefly covering the staffing issue effecting businesses I will be able to include what my research is looking to address. 
The next area of my introduction will be looking at the rationale of the study as well as my hypothesis. Looking at why I'm completing the research and what is being set out to be produced. The third area of the introduction will be establishing the objectives of my research as well as displaying the research questions I hope to answer. This will allow my research to remained focus and not estrange from the desired result or boundaries. The final section will introduce the dissertation and format.

Literature review - There is past research completed in general staffing issues in vast amounts, dating back relatively far. In reference to the hospitality industry, the research is in much smaller volumes but is more recent. There is qualitative material and quantitative figures available easily online. The research has been completed by a variety of sources, these include industry bodies, news organisations, governmental institutions as well as research organisations. With most of the sources looking at establishing the reason behind excessively high vacancies positions. 
The research completed reaches a variance of different conclusions as to why the industry is suffering. The research typically concludes that there are issues with working conditions, hours, unsociable hours, working on your feet, mental and physical health, work life balance, short breaks and less favourable conditions compared to other roles. Other conclusions which typically seen included pay, stereotypes surrounding the roles and covid lockdowns.
These conclusions for my research are particularly important. These conclusions are examples or potential strategic decisions and external factors which I will be looking to see if they are the reason for the staffing crisis. I intend in my study to build on past research in theories such as motivational theory, leadership theory and strategic theory and see its relativity in this area. To build on research surrounding managers, management qualifications and promotion based on quality of work instead of management potential. It would be naïve to say that the physical factors are not major influential factors, but I plan to develop on these past conclusions. 

Methodology - For my Secondary research I will be using a variance of sources. I will be looking at search engines, libraries, government statistics, news platforms, research centres and more. The information which I require is easily and freely accessible, I will however ensure the strength, validity, reliability, currency, relevance and usefulness to my research. 

Primary research - I will be looking to gather my responses from a broad range of demographic groups. This will reduce the chances of biases occurring in the data. The location I will be completing my primary research within, will be southwest Wales, this is due to there being a high saturation of hospitality businesses in the area and the reliance of area on the industry. My primary research will be completed via online questionnaires, potentially two separate surveys aimed at two separate groups. One the public, the other businesses, staff and management within the industry. Whilst not limiting the number of responses, I plan to have completed gathering my research by the end of December. 

Research – My research will be taking an objective approach in terms of the ontology. The epistemology for the study will take a positivist form, meaning it will produce information. The methodology for my study will be quantitative and the technique I intend to create this research is questionnaires, meaning it will provide numerical information and data. This approach I have decided upon to obtain statistics and data, not personal from an extensive range of respondents.

Results - The information will be deductive and allow me to arrive at conclusions. The results I will generate from my research will take the form of tables, charts and statistics. Different resources in the analysis and creation of my data will be vital, such as. Microsoft forms, excel and spss. 

Evaluation - I will be looking at establishing the biggest contributors to the crisis, I will also be looking at if the results correlate to any of the work of theorists and how this can be used to form recommendations. The results are going to hopefully allow me to discover the biggest and most prominent issue which in consequence should allow me to find the areas with the greatest need for resolution. 
Limitations - 
· Obtaining responses to obtain a view of the hospitality industry wholly.
· Potential biases influencing my research, I have experiences in the industry which I can't allow to influence my study.
· I need to ensure I do not allow any commitments interfere with the time I can dedicate to the research.
· Having difficulties with respondents accurately answering the questions.
· A potential regional focus not allowing for representation of the industry.
· Study design and methods not allowing for effective data collection.
· Potentially straying from the research question.

Time - The 31st of March deadline provides me with over 5 months of time to complete the study, which should provide adequate time. Managing my time for this study will be something I control extremely well. I will look to have completed all sections up until the gathering of my primary research by the end of December to allow adequate time for analysing, evaluating and concluding my study.

 

