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INTRODUCTION
Community engagement is a kind of a process in which organizations work collaboratively with group of people in order to Address one or other kinds of issue that can directly affect wellbeing of people and can also affect environment in a negative manner (Martin, Tremblay and Karlowicz, 2020). This report will be focusing upon Bank food project. Bank food is a place that has basic basic provisions and non-perishable items and are supplied free of charge to people in need. Organization focused upon in this report is FEEDO NEEDO which is a charity organization that was established in 2006 whose main mission is to reach out people who require help by starting food distribution drive in Brimingham.
Main mission of FEEDO NEEDO charitable organization is to reduce poverty and hunger by offering food to most of the members of community who require help and starve due to lack of food. FEEDO NEEDO has various food banks in Birmingham and Bradford that provide essential food parcels for the homeless and vulnerable in each community. They are focusing upon fulfilling their main objective by opening various food banks so that it becomes much easier for needy people to get food easily and free of cost. This project has helped them in walking forward to accomplish their main mission of reducing hunger. 
ANALYSIS OF ORGANISATION’S BEST PRACTICES
FEEDO NEEDO Community engagement and Stakeholder participation
FEEDO NEEDO is a charitable organization that engages with the community in such a manner that they can help people in need and reduce hunger rate as well. In order to accomplish this mission, they focus upon essential food parcels for the homeless and vulnerable in each community by opening various food banks especially in Birmingham and Bradford (About Feedo Needo, 2021). 
Current pandemic situation of Covid-19 has made it even more difficult to have people meals and as a result most of them are starving due to hunger. So, in order to tackle this social issue, they have focused upon making bank food more and more available by opening more food banks. Recently they have also announced that they will also be preparing and serving hot meals along with food parcels. New food banks have been designed in such a manner 2 meters social distancing among people can be maintained easily.
Main stakeholders of FEEDO NEEDO and each of them have different role in this organization that together helps in achievement of main objectives. Zahid Bhatti is the CEO of this organization. He is the main people who run this organization abd is responsible for its operations. Another important stakeholder are its three main trustees who have all legal responsibility of charity. They also have main administrative and management control over board members and employees. They have project executive as well who participate within organization in managing this bank food project so that availability of food items to needful people can increase. Other than this, FEEDO NEEDO also have regular volunteers who make some donations to the organization so that they can achieve their main objective of providing  food items to people successfully. 
Range of skills, knowledge and strategies required by employees of FEEDO NEEDO to carry out their jobs effectively
There are various kinds of skills, knowledge, qualities and strategies that are required by employees of FEEDO NEEDO so that they can carry out their jobs effectively. These skills, knowledge and strategies are extremely important for employees of FEEDO NEEDO so that they can easily each out their target community people.
Skills and qualities required by employees of FEEDO NEEDO are: first of all team working and people skills are two most important skills that are required to be present within employees of such kind of charitable organizations. This is because using people skills that can convince people to make donation so that food parcels and hot meal can be provided to hunger people (Holmes and et. al., 2018). They need to learn team working skills because working in teams can help them to run food bank successfully and provide food packets to needful people of community. They also need to have accurate oral and written communication skills because only with the help of effective communication skills they will be able to spread main message and objective of organization and convince people to donate more and more.in order to run food banks it is important for employees to have organizational and administrative skills so that none of the food packets are wasted and maximum number of people who need help can be reached. Employees of FEEDO NEEDO need to be flexible enough so that if any kind of changes within business activities so that employees can adapt themselves accordingly. Employees of FEEDO NEEDO require to have complete knowledge of their near by areas, people under poverty line, type of meal and food packets required to arranged etc. because only with the help of this  knowledge they will be able to develop strategies though which they can successfully run and maintain all of their food banks and provide food or meals to hungry people. These skills, qualities, knowledge and strategies are important for employees of FEEDO NEEDO, so that they can carry out their jobs effectively and main mission of fulfilling hunger need of needful people can be fulfilled. 
Ways in which they use social media platforms as an outreach to support Bank food 

FEEDO NEEDO charitable organization uses various kinds of social media platforms for different purposes. They use various kinds of social media platforms in order to reach needy people who require their help and are starving of hunger. They also use social medial platforms such as Facebook, Twitter, Instagram, LinkedIn and many more in order to increase or generate awareness about their organizations, projects led by them so that people can get to known different kinds of help that this organization offer to people. Being active on social media not only helps them to increase awareness of their food banks but also helps them to reach their target people of community and get to known their need and requirement, advertise about their new Food banks opened by them for people (Wetherill, White and Seligman, 2019). Social media platforms have successfully helped them to tackle this challenge of reducing hunger among people. If there is any kind of vacancy within their organization then it helps them to open vacancy for people and attract a greater number of candidates with required skills, knowledge and qualities. 
FEEDO NEEDO also uses social media platforms for organization donation camps so they can reach people and provide them with a platform through which people can make donations for needful people. They use different social media platforms for providing an opportunity to people so that they can become their volunteers and provide support to community at wider context. Other than this, FEEDO NEEDO also use these platforms for updating new and important information about their organizations, bank food, its availability and update information about different objectives that have been achieved by them and ways in which their organization has successfully contributed in resolving one of the main and biggest issue of the community i.e. to provide food to needful people so that they so not starve due to hunger. FEEDO NEEDO uses social media platforms for development or enhancement of interpersonal skills of employees, their creativity thinking can also be enhanced in an accurate manner. 
Training and development required to deal with socio-cultural issues within society
There are various kinds of socio-cultural issues within society. Due to these socio-cultural issues it becomes of which people do not get equal treatment. Many times, due to these issues people starve to death due to hunger (Power and et. al., 2017). Some of the main socio-cultural issues that are more prominent in UK are: inequality, low pay, unemployment or under employment, race relation etc. Provision of training and development to employees of FEEDO NEEDO can help them to equip their employees so that they can deal with different kinds of socio-cultural issues and enhance their skills in such a manner that they can effectively provide their services to needful people and overcome challenges that can occur due to socio-cultural issues. 
Provision of training and development to employees can help FEEDO NEEDO to train their employees so that they can deliver food parcels and hot meals to needful people who starve with hunger due to socio-cultural issues like inequality and low pay. This is because due to presence of inequality in community hungry people fail to get proper nutrition and food. On the other hand, many times due to lower payment it becomes difficult for people for society to feed their family and as a result such people starve (Pólvora and et. al., 2020). Providing training and development opportunities to employees help them in development of required skills and qualities so that they can tackle all the challenges developed due to inequality and low pay such that they can successfully provide and deliver food parcels and hot meals to hungry people in an appropriate manner. 
Reason because of which organization need to adopt a forward-looking approach in training their employees

Forward looking is a kind of approach that lay emphasis upon energy efficiency, conservation and usage of renewable resources. It is an important approach that can be used by FEEDO NEEDO for training that employees as it is quite suitable for a non-profitable organization like FEEDO NEEDO. This approach can help in bringing improvement within ways of working and can also help the organization to strengthen their foundation. 
Adoption of forward-looking approach can help FEEDO NEEDO to develop a training program that includes top highly usable digital technologies for training their employees. Using this approach organization can easily overcome barriers to usage of digital technology. It is important to be focused upon because nowadays digital frauds are increasing continuously because of which donations collected by organization can be reduced by system hacking (Camilo, Collins and Malof, 2017). Training employees with this approach will directly help them in in enhancing their digital skills so that they can use digital platforms including social media platforms in an appropriate manner. As FEEDO NEEDO is a non-profitable organization so focusing upon reducing operational cost is extremely important for them. Adoption of Forward-looking approach for training employees will directly help them in reducing their overall operational cost. Not only this, it will further help in ensuring that they have high performance teams so that their main objectives of feeding hungry people helping people of community who require help can be approached and helped easily. 
CONCLUSION AND RECOMMENDATIONS
Conclusion
From the above report it has been concluded that it is extremely important for non-profitable organization to adopt new and advance digital technology in order to enhance their engagement with community members. In order to fulfil their main objectives such to feed hungry people of community they need to provide proper training to their employees in order to develop required and important skills and qualities As well as enhance their knowledge so that employees can communicate with community people in a proper and appropriate manner. it has also been concluded that bank food project is one of the most effective of project of FEEDO NEEDO that has helped them in providing help to people of community who actually require their help in satisfying their hunger and getting food because many times due to socio cultural issues, barriers in accessing prtoper meals becomes difficult for some people of the community.
Recommendations

Here are following recommendations that can help FEEDO NEEDO to improve their community engagement, increase effectivity of bank food project. They can organize awareness campaigns where people will be provided with more and more information about organizations, their projects and ways in which they can fulfil their needs. This campaign will further help them to identify main issues or problems that are faced by people in accessing or getting proper meals or food. They can create online platforms for people for becoming volunteers for delivering food items or parcels to needful people and its publicity can be done different social media platforms. 
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