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UK airline Flybe has gone into administration, placing some of the blame on the coronavirus outbreak.
But there have long been problems at the firm, which was rescued from collapse just a year ago.
What went wrong at Flybe, which was Europe's largest regional airline?
1. Operating regionally made it vulnerable
Flybe operated about 40% of regional UK flights, so it was particularly exposed to anything that went wrong in the domestic market.
This meant a recent fall in demand prompted by the coronavirus outbreak just added to its list of woes at home. It already had to contend with storms disrupting travel, and the effects of Brexit including sluggish UK consumer spending.
The weak pound following the referendum also worsened the impact of increased fuel and aircraft leasing costs.
There was also a constant pressure on the airline to be competitive with rail and road travel.

2. It operated in an incredibly competitive market
Aviation is a notoriously competitive industry at the best of times.
"It is saddled with high-cost assets, namely planes, and key costs that fluctuate uncontrollably, mainly fuel, which accounts for around a third of total airline costs," Prof Loizos Heracleous, a Warwick Business School aviation expert recently told the BBC.
"On top of that, they face high regulation, often aggressive unions, low barriers to entry that increase competition, and high bargaining power of buyers."
The UK is particularly competitive, with Flybe squeezed between major airlines such as British Airways and the big low-cost carriers like Ryanair and EasyJet.
At the same time, average fares have fallen, squeezing margins and leaving no room for mistakes. When the carrier was taken over by a consortium last February, it was posting losses of around £20m a year.
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3. It paid more tax than other airlines
Many Flybe routes were domestic, placing it at a tax disadvantage. Airlines have to pay Air Passenger Duty (APD), a tax per passenger on flights taking off in the UK.
For international flights, Air Passenger Duty only has to be paid on the route out of the country.
But for journeys within the UK, APD is paid both on departure and arrival. The levy is thought to have cost Flybe more than £100m a year, something it had long complained about.
The government was considering a cut in APD on domestic flights to help Flybe, which operated more than half of UK internal flights outside London.
But this was unlikely to come into effect until next year, as the UK is wary of contravening EU state aid rules while still in the Brexit transition period.
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4. It had too many planes
A decade ago, Flybe was listed on the stock market as part of an ambitious pan-European expansion plan.
The listing raised money to buy more planes, including an £850m order for 35 Embraer 175 jets to "underpin" its expansion into Western Europe.
But for years after that it struggled with overcapacity.
"They ended up putting planes on routes to use up the aeroplanes, rather than buying a fleet to fly routes effectively and successive managements battled with that burden," Andrew Lobbenberg, analyst at HSBC aviation research, told the Today Programme.
5. The owners wanted different things
Over the past decade, Flybe has been rebranded twice, gone through four chief executives and neared collapse three times.
It has also undergone several restructurings. A year ago, the carrier was bought for £2.2m by a consortium of Virgin Atlantic, Stobart Group and Cyrus Capital.
But the owners "were strange bedfellows" who wanted different things from the acquisition, says John Strickland, an aviation analyst at JLS Consulting.
"We had two airlines with very different business models. Virgin was interested in Flybe to feed more passengers into its long haul flights into its airports at Heathrow and Manchester, while Stobart flies regional routes itself.
"Cyrus Capital were venture capitalists looking to make a return on their investments. None of these were compatible with each other, and I'm sure they had different opinions over time," he told the BBC's Wake Up To Money.

