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[bookmark: _GoBack]Describe the organisation that the project is developed for.
As you already know this project that has been chosen, is being created for a family run business known as the Vintners. It is an antique shop which the family has run and managed for several years. Currently the Vintners have a shop of their own which is located on the high street in Shirley. They also have a warehouse which is in Sparkhill which is filled with stock but isn’t in very good condition. They warehouse that they are using at the moment is very basic which is only used for storage with limited facilities such as no electricity, Wi-Fi, phone and other necessities. The Vintners have received an offer from the well-known brand Tesco to buy the business therefore the project is developed to help the Vintners manage. All the information and requirements of this organisation has been given to Paul. 

The Vintners consist of 5 people. They are as followed.
· Doreen who is the main person of the group who has been running the family business for a number of years. She also happens to be an accountant with experience in accounts and finance.
· Dennis is the person who find the goods of antiques by travelling up and down the country in his van. 
· Suha is a family friend of the business who had been employed to deal with the customers.  
· Omar is known to be the person who works in the warehouse, fixing antiques to many other jobs which need to be done in the business. 

The Sparkhill project management team will create a project management to help the Vintners to move to Sparkhill as smoothly as possible considering all individual needs. 

Provide a critical assessment of risk associated with the project.
“The purpose of project management is to help you foresee the risks and challenges that could derail the completion of a project.” (Andre 2020)
There are several risks that may occur if the project is not dealt with properly. This because a lot of different stakeholders will have interest in this project and will want to be a part of it. Therefore, it is important to group all individuals as this will help the balance the project. The main reason of managing a project is to rule out any challenges and risks that the business will face. 

By putting in a project management team will help them to overcome these problems. With their experience and knowledge to ensure the project is being completed on time it allows them to use recent software devices to manage, plan and direct the Vintners. 
There are many factors that can have an impact on a project. This can be due to team members not cooperating well with each other, lack of communication, differences amongst each other as well as changes within the process. This may occur more frequently within this project as it is family based, they are more likely to share their disagreements and not agree with the same things.      

Describe the project management tools and technique being used in this case study.
There are different management tools and techniques which have been used this care study. In 1975 Simplate System Ltd invented Prince2. “PRINCE2 is a best practice framework that helps managers deliver projects on time and within budget. It divides projects into clearly defined stages with a start, middle and end. It focuses on the delivery of products rather than carrying out activities.” (Haughey 2015)  
Similary to Prince2 a waterfall approach is also another tool which is used, as it is a step by step developmental process which enables to structure and document. As you can see below the project cycle starts at the top which is discovery, initiation, delivery, closure, realisation. 
· Project Cycle
[image: ]“The project cycle is the sequence of phases that a project goes through from its initiation to its closure.” (Invensis learning 2018). As a team it is important that everyone is focused in order to make the project management a success. If any problems are not addressed this can have an impact on the project causing the project to be unsuccessful therefore it is important to plan from the very beginning.  
· User Stories[image: A picture containing text

Description automatically generated]- Another tool that was used to manage the project was user stories. “User stories helps to create a simplified description of a requirement and can fit into agile framework like scrum and Kanban.” (Rouse 2019) Using the user stories we made sure all needs, and requirements were met of everyone taking their job role into account. By doing this gave us a clear picture of what had to be done. On post it notes user stories were made by members of the group making sure everyone was included and what they required. 
As you can see from the picture, these are several user stories that were considered. From the Vintners perspective and their point of view we decided on what they urgently wanted or required the most then narrowed it down, as some of the user stories were reparative. By using the user stories, it allowed us to get a glimpse of the problems and then find a solution on how to fix them.  

Because the project was family based it meant that we were aware of any setbacks that may take place causing the project to fail as it may be due to miscommunication. There is always a high risk when family is involved as it can cause problems for one another. This could be because they are struggling with finance or not being too able to manage. If there isn’t a secured structure where guidelines are followed or if there isn’t a plan put into place it can also cause problems with each other. Where some members maybe contributing whereas others may have no interest at all.  Hence, in order to keep the project secured on a strong base we decided that we would create a steering group with everyone who was involved in the organisation.  

· [image: ]Steering Group








When creating the steering groups, there were many things that we needed to consider as for all members were assigned to a different role. This was to make sure there was no delay during the project. Through this diagram we believe that because the family business has been running for many years. Dennis is selected to be the sponsor. The reason to why we decided this is because he will be able to get a bigger picture of the projects as he has the experience of searching for antiques and he knows what goods to bring in to make the project a success. 

Likewise, it also seemed appropriate for him to be sponsor as he will be the one making the final decision based on their financial circumstances. Next in Omar, he is selected to be the specialist as he is known as the handyman in the shop as he has speciality if fixing broken goods and prized possessions. The next person is Suha, we selected her to be the user. This is because we understand that she has previous experience of working and dealing with customers therefore this seemed the perfect role for her. She will be able to understand what the customers want and what they are looking for. Last but not least, Doreen. She was selected to be the commercial. She has experience of being an accountant over to years so she would be the right person to manage the business on a day basis as well as entice to other businesses of their interest.  
· [image: ]Chevron











To avoid further risks and problems in the project we used another form of tool which is known as the Chevron. This is used to help to keep the project in control and ensure that our goal is close to what was required by the steering group and sponsor. By using this tool helped us to work out what should have been achieved and compared to what would have been nice to have.  
Three things that the Chevron also consists of is the following:
· Time- is the less time a project must complete the harder it becomes
· Scope- is a project which has many tasks becomes increasingly difficult to complete
· Cost- is a project that is poorly funded will mean the we cannot have as many features as we would like.
Part of the Chevron also consisted of a Microsoft planner. This is where you scale and put them in order by must, want and nice to have. By doing this it helps the Vintners to understand and it is an easy option of negotiating with them. As it is essential to do this as it is part of our job role to give details on the user stories and make sure they are aware of what is happening
· [image: A close up of a piece of paper

Description automatically generated]Product Project Technique  
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Description automatically generated]Product project is another form of technique which can be used to run a project on time as it is the most appropriate. This technique consists of arranging a plan of impending jobs, making an estimation of certain tasks, looking for resources, giving and getting feedback from the team and ensuring that the deadline is met according to quality standards.

· Gantt Chart 









The Gantt chart was developed by Henry Gantt in 1910. This is a way of managing the project schedule. The Gantt chart is show on the previous page as is described as followed:  
· Across the top are the dates
· Down the side are the task.
· The length of bars shows how many days it takes to complete depending  
As you can see from the chart you will be able to figure what days are free so you will be able to bring extra people if required to complete the job. Some tasks may be dependant such as waiting on Wi-Fi, phone line to be done and in order for that to be done the electrics and wiring need to be completed first. This technique also gives us a rough idea of the size and duration of each task and how long the process will take to complete them. 

Show how the project plans will be communicated to the stakeholders.

The project plans that will used to communicated to the stakeholders in this case are through user stories and Gantt chart. A Gantt Chart will be produced so that it is live and will be used daily so all jobs, the process, time keeping will ne noted so they can get an accurate estimate of how long it will take. Frequent stand ups will also take place as it is a form of easy, quick communication to keep a track on the process and making everything is complete as said  

Provide a personal reflection of your own ability of managing project with future recommendation and self-development plan to improve own performance.

Looking back and reflecting on what I have learnt through this whole concept of project management has would have been very challenging for me as I wouldn’t have had a clue of what had to be done. But after experiencing the different stage of the process has enabled me to gain confidence and understand on what need to be put in place for a project to be successful. I also realised that communication within the group is vital throughout the whole process right from the beginning up until the end. I have learnt also many new techniques and tools such as user stories, chevron, Gantt chart and many more which can used to finalise a project and use them effectively to ensure all set tasks are completed to the hight standards. 
Working alongside other team members will also enable me to understand on how to focus on the work but also help them at the same time but making sure everyone is working at the same pace but working together to be successful.     
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