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[bookmark: _Toc128830650]Introduction
Business environment is known as the total of numerous things which are external to business firms or companies and industries that are responsible for affecting their various functions and operations. Global business environment can be said as the international market which is diversified and centralised market. Business organisations and companies are carrying out various operations and functions such as production of products, raw materials distribution, and other important marketing activities and functions (Christodoulou and Cullinane, 2019). It is important in the globalisation process as it helps business to grow and develop in the global market. Global business environment is important in market as it ensures the success, growth and development of not only the nations but also that of the businesses. It helps in the improvement of the economic standard of nations and also in building great trading relations.  
In the following assessment, there is discussion about the PESTLE analysis and Porters’ five forces along with the various forces that affect the business organisation. It also discusses why the organisations get engaged in the international trade. 
[bookmark: _Toc128830651]Assessment 
[bookmark: _Toc128830652]Overview of the business organisation 
Tesco is Tesco Plc which is a multinational retail company that sells general merchandise. It was founded in East End of London by Jack Cohen in 1919. Its headquarters are present in Welwyn Garden City, England, UK. Tesco started as a grocery selling unit in London. The main purpose of Tesco is to serve its customers and different communities. Tesco provides its customer market with a wide range of food as well as non-food products, baby products, entertainment products, beauty and also health products along with clothing and household appliances, electronics and even electrical products. The unique selling point of Tesco is to buy in bulk quantity and sell the products at a cheaper rate (Cox, 2021). Tesco’s products are of reasonable and affordable prices, conveniently available to the target market. Tesco provides its customer market with modern and updated retail technologies for keeping its customers also updated with the rapid changes that keep on going on in the world.
[bookmark: _Toc128830653]Major forces shaping the global business environment
Global business environment is known as international market which is centralised and diversified and it is important for a domestic business organisation or company to follow the varied cultures of the external environment in its business operations. There are various important forces that affect the shape of the global business environment. Some of these important forces that affect are the technological changes, money evolution, the acceleration of the technological progress, human population, demands, needs and wants of the customer market, target market place, trade policies, legal rules and regulations, trades and tariffs, cultural values and traditions, demographical factors and many others (Do Thi, ET. AL, 2021). These do impact and influence the global business environment. 
Macro environment of business is all about the uncontrollable factors that lie on the business environment outside. These different factors may be demographic, social, legal, environmental or technological or any other. These outside factors or forces do affect the functions or activities of the business or company along with influencing the decisions of the business organization. It is necessary to do the macro environmental analysis of business organizations’ macro environment. The macro environment analysis is conducted with the aid of Porter’s five forces and even with the PESTLE Analysis.
[bookmark: _Toc128830654]PESTLE framework 
PESTLE analysis is utilized by business organizations or companies in the evaluation of the external environment of it. The PESTLE analysis is an important and analytical tool which is used for analyzing the business organization’s macro environment and also in knowing the key factors making an influence or impact on the business organization or company. The PESTLE analysis contains mainly six major factors that are known as the political, environmental, social, technological, legal and economic factors. The PESTLE analysis of Tesco company is being discussed as follows:
[image: PESTLE Analysis of TESCO | Business Management & Marketing]
Political: The political factor are the forces that includes various rules and regulations, along with the different policies which are made and being formulated by government of a country (Yeh, ET. AL, 2020). In UK, Tesco makes sure that it operates and works while positive political environment which is going to result in high profits and revenues to it along with higher sales also.
Economic: The economic conditions that prevail in a country are important as they influence the operations of the business organisations and companies. The economic stability, along with positive banking rates, inflation, recession, the buying power of the customer target market, foreign exchange rates, unemployment rates and many others are all important factors that are necessary for business organisations (Isabelle, ET. AL, 2020). As the economic conditions of UK are favourable, it makes it easy for the Tesco company to operate and these economic conditions are necessary to be considered by Tesco for its different functions and operations.  
Social: The social factors or forces such as public demands, needs and wants of customers, cultural values, living standards and conditions of people and many other societal factors also play an important role in business environment. Tesco sees the social environment of its business that is the standard, class, living status and all other factors for the target people for the sales of its products.
Technological: With the change in times, it is observed that, the technology has its dynamic nature as well as it is constantly changing with more and more upgradations and advancements in the world. Tesco needs to make sure that it operates its various functions and operations with the help of the advanced and updated technological tools (Kieltyka, ET. AL, 2022). These technological changes will help Tesco in gaining more revenues and profits from the market. 
Legal: The rules, policies and regulations are all important in a country and are needed to be abided as they are framed and formulated by the government of a country. These various laws and legal frameworks are very compulsory to be followed by Tesco to follow during its operations and different functions. Tesco have to make sure, that there are no abiding of these along and even no wrong use of these laws and regulations and it also has to see that there is no conduction of its activities and operations in any illegal way. 
Environmental: The environment of a country plays an integral part in the development as well as the growth of a business organisation or company. The business firms get all its resources from the environment only and it has to make sure that it does not degrade its environment (Madakam, Holmukhe and Jaiswal, 2019). The environmental factors such as increase in pollution, demographic population and shortage or excess of raw materials or other inventory is also one of the biggest concerns that are there for business organisations or companies in the business market (Wood, ET. AL, 2021). Disposal of waste is also one of the biggest issue or challenge which is being faced by Tesco company. It needs to make introduction of certain friendly services for its business environment.
[bookmark: _Toc128830655]Porter’s five forces 
The Porter’s five forces model is important tool of making analysis about the environment of the business organisation or companies. This Porter’s five forces model is being used for analysing the five different important factors or forces that are being utilised for determining the internal and external environment of business organisation or companies. The Porters 5 forces is of great importance and use to business organisations in knowing different things that are related to it (McMackin and Heffernan, 2021). The five forces that are included within it are competition prevailing in industry, potential of new entrants in its industry, the power that lies in the hands of suppliers and even with the customer target market and lastly the threats that business organisations have to face from its substitute products that are present in the market. The Porter’s five forces of Tesco is being discussed as follows: -
· Competition in industry: The competition which prevails in the industry plays an important role for business organizations and companies. Tesco has a lot of competitors that are present in its industry and thereby it faces a high competition with its competitors which are ASDA, Sainsbury and all others that are present there in market.
· New entrants’ potential in the industry: The competition can also be increased with the entry of new entrants that seek the opportunity to grow and develop within the industry. Tesco is an international company with great finances, so it won't face the threat of new entrant in footwear industry.
· Power of suppliers: The suppliers are of very significant nature for the business organization or companies as they provide them with the raw materials and different inventories, which are going to be produced into final products for the customers (Loucks and Ozogul, 2020). Tesco has the full support, backing and power of its suppliers and it gets all of its raw materials on a proper time period and that too at a low price.
· Power of customer: The customers are called the king for the business organizations as they are responsible for the profits and revenues of the business organizations and companies. Tesco enjoys the loyalty, trust of its customers as it has high reputation and brand value in the market as it sells reasonable and affordable priced products along with qualitied products and services.
· Threat of substitute products: The substitute products are those that can be used in any change or interchangeably (Zhao, Fan and Zhou, 2022). Tesco has a little threat of substitute products as there are lot of competitors in the market that are selling these.  
· 
[bookmark: _Toc128830656]Reasons organisations engaging in international trade
There are numerous reasons that business organisations get engaged in the international trade or international market. Some of the important reasons that lead to the business organisations to enter the global market are as follows:
· It is also seen that business organisations and companies get the chance to reduce their different costs as they get the chance to find talented people on a cheap price as well as the suppliers. This way helps the companies to achieve more desired end results with spending less resources.
· The other reason of entering the international market is to increase the profit margin along with its growth in sales and revenues (Kim, Li and Lee, 2020). Every business wants to grow and develop along with being successful, for this they enter the international market.
· With the accessing of new markets, there is competition, thereby resulting the companies or business organizations to be more innovative and creative as well as in being in the international market.
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· Another important reason that can be taken into account is that the companies get the chance to increase the number of its potential customer market. It helps business organisations to even charge high for the same product in different countries.
[bookmark: _Toc128830657]Market structures and their influence on firm strategy 
Market structure is known for the manner in which the different industries are categorised on the basis of the degree of competition as well as in accordance with the nature of competition also. There are various types of market structures that are present and these are classified into four main segments that is perfect competition, oligopoly, monopoly and monopolistic competition (Wang and Sun, 2020). In perfect competition the producers are many, with few producers that are there in oligopoly and only one producer is there in monopoly. The pricing power, level of promotion, product differentiation degree and all are low-key present in the perfect competition, high in oligopoly, moderate level in monopolistic competition and in the monopoly, it is the highest. 
The structure of business organisation has always been one of the most critical factors which are responsible for influencing and impacting the strategies of the business organisations or companies. The business structure influences the organization’s capacity for reconfiguring its various functions and operations (Kesari, Atulkar and Pandey, 2021). Thereby, making business organizations to create and amend quick responses with the help of flexible decision making. The business structures also impact the business organisation or company in changing or shifting its own structure. With the creation of specific goals and objectives of the business organisation along with its marketing strategies and market analysis, there can be amendments related to change in the structure of the business. It can be seen as an instance that whenever a business or company’s goal is to open a new location or new opening of its business, it really needs to amend changes within its teams and sizes of the different departments. The macroeconomic structure deals with the operations, behaviour, decision making process of the economy (Zhao, Zhan and Guo, 2022). Its key areas are related with the economic growth in the long term and also for business cycles for the short time period.  
[bookmark: _Toc128830658]Features of current international economy
The international economy is of dynamic nature and is constantly growing. Some of the important features of the current international economy are as follows:
· The international economy provides the business organisations with great chances for the creation of new markets that is it provides plenty opportunities for the smart playing business organisations.
· The international economy provides more options related to the production process (Hudrasyah, Briantono, Fatima, and Rahadi, 2019). It provides various alternative forms of production process that involves global chances.
· Another important feature of current international economy is that it provides the chances to the small business organisations to think big and grow in the global market place.
· International economy provides the business organisations a more level playing field, which means it gives them the chances of operating their business activities in a very different manner along with being innovative and creative.
· International economy provides the business organisations and companies to get to know the global market and also the chance to be known within the market because of the connections that they make with each other. 


Conclusion 
It can be concluded from the above report that business organisation or company play a vital role in the economy. The company chosen for this assessment paper is Tesco. It was founded in 1919 by Jack Cohen. The above assessment consists of various forces that are responsible for shaping the global business environment along with the PESTLE analysis and Porter’s five forces for Tesco. It also discusses about the reasons for the engagement of business organizations in the international trade and different market structures that are present. In the last, it also discusses the features related to the current international economy. 
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