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Human resource management refers to the functional management approach by vision organisations that could shape their management process. The important function makes companies able to be effective in the recruitment and retention area. It enhances the organisational ability to foster positive performance in a healthy and positive cultural environment within the organisation. With effective and efficient workforce management, the hotel industry appreciates its workplace with a cultural environment. The assessment aims to highlight the essential process of Human Resource Management and its core function of understanding the internal and external environment of the chosen international hotel business Hilton. Hilton Worldwide Holdings Inc. is a multinational hotel chain company that contributes its process to responsible travel and tourism worldwide (Hilton, 2024). With 22 distinct Hotel brands, the company has been spread over 7500 locations worldwide. Hilton works with a defined Management process driven by different HR processes and functions. Evaluating the management process of the multinational organisation will benefit the assessment with a clear idea about the processes and functions that help a business to grow effectively. The essay will also discuss the importance of strategic planning and process along with the areas by which an organisation can implement strategic planning to develop its goals. Further, the recruitment stages and selection processes will also be discussed as it is one of the core functions of Human Resource Management. 

[bookmark: _7wapit1el5xw][bookmark: _d85ngli00yj3][bookmark: _Toc165471201]Main body  
The evaluation of Human Resource Management provides an understanding of various aspects of HR functions and practices that shape an Organisational environment with effective strategies. The evaluation can be tracked since the early 20th century when businesses focused on maintaining records and ensuring compliance related to labour laws (Easa and Orra, 2021). Human Resource Management provides strategic planning which makes a business proactive and aligns its human capital to the goals and objectives of the business. Since its evaluation, it shapes the core aspects of a business including performance management, recruitment and selection, training and development, retention, cost-effectiveness, financial performance management, compliance management and the other areas which provide a clear and positive aspect to achieve business goals (Greer, 2021). Following different practices and policies of human resource management businesses get to set up a structured performance measure, managing the overall effectiveness of the business performance. The chosen international brand Hilton shapes its beneficial area by the implementation of Human Resource Management strategies in its course area of management in different branches. The brand makes a collective effort to lead its performances through a beneficial strategic environment. Fostering positive management processes and a cultural environment the company tends to encourage their performance and productivity (Armstrong and Taylor, 2020). Securing the human capital businesses fosters huge workforce strengths and positive service to the customers with different customer-centric strategies.
HRM provides a framework to shape HR functions with different strategic alignments. The framework works for employees and manages their performances. The code strategies of HR functions support an organisation and long-term goals with effective employee support (Pattanayak, 2020). The recruitment and retention area fosters well-defined methods and management practices which remain proactive in accomplishing business goals and performances with a strengthened workforce. The strategic role of HR functions fosters the development of employee training, talent acquisition, planning, management, employee relations, compensation and benefits, learning initiation and others which are beneficial for organisational development (Stone et al., 2024). The core HR processes benefit in maintaining company culture which fosters a positive work environment. Businesses maintain a positive workplace benefiting the employees with different opportunities. Creating a safe work environment enhances recognition and fame in the environment. It is as crucial as it can attract more effective consumers to the business making a proactive sales area. The HR managers are responsible for handling disciplinary actions within the business environment which is important in handling risk situations and the other possible challenges (Fernandez and Gallardo-Gallardo, 2021). The management of the employee life cycle including its processes such as recruiting, hiring, onboarding, training and firing employees is conducted, managed and operated by the HR functions in a business. Hilton strengthens its multinational work approaches with different strategic alignments in their HR functional areas. Around 178000 employees are related to the multinational business spreading over the locations worldwide (Hilton, 2024). The HR functional process makes the employee management area more effective fostering a positive and cultural work environment. 
Strategic planning is an essential area of the HRM process in an organisation. It strengthens the work environment with a structured approach. It helps to evaluate skills, strengths, weaknesses, abilities and the other core factors which enable the people working in the environment to be effective in fostering all their efforts and contribution to the goal accomplishment (Batool et al., 2021). Strategic planning involves assessing the current workforce and understanding their knowledge, strengths, weaknesses, positive efforts, abilities, and effectiveness to measure their performance within the organisation. Assessing the current workforce makes it effective in understanding the need for new and skilled employees in the organisation. Planning initiation helps to forecast future needs based on objectives and industrial trends. It is also in analysing the gap between the current and future workforce capabilities (Li et al., 2023). The strategic functions and planning process of HR develop a well-defined recruitment and selection process for hiring talent to bridge the gap in the organisation. The training and development measures ensure the alignment of the employees to the performance development area. The multinational hotel business Hilton fosters positive performance management with planning initiation establishing metrics to evaluate employee performance aligning with the organisational goals (Chong et al., 2020). Monitoring and adjusting the performance of the entire management involves establishing strength in the competitive business market. 
Strategic planning in an organisational environment fosters a critical aspect of anticipation and preparation for the stopping needs in an organisation. Enhancing the ability to forecast demand and supply accurately ensures appropriate talent and timely availability within the organisation (Aquino et al., 2023). Strategic planning has an essential role in forecasting labour demand and supply. It helps to align organisational goals with the needs of the workforce. Labour demand accomplishment helps an organisation to ensure potential talent for the business. It is effective in achieving essential objectives making the word process fluent and more efficient. Organisation can ensure their supply essentials which helps to assess different factors like turnover rates, demographics and skill availability within the business (Hongal and Kinange, 2020). An organisation fosters a strategic planning process to meet the essentials for supply and demand of the labour market. Accomplishing the demands can effectively benefit in meeting the needs of an individual in an organisation providing more satisfaction to enhance their engagement and retention. Human resource management practices tend to strengthen the effective areas shaping the planning process in recruitment, training and retention areas. Strategic alignment to the opportunity and benefits drives an individual to be flexible within the work environment (Ejibe et al., 2024). Proactive approaches to the supply and demand area can lead the business effectively in minimising talent gaps and maximising productivity. 
Strategic planning refers to the effective instrumental process which helps to encourage the goal-setting environment. An organisation works according to its goals and objectives. Processing the business with effective approaches helps to achieve the goals with efficacies (Omar et al., 2023). HRM practices and functions are directly involved in setting a strategic planning initiation in terms of achieving all the goals within the organisation. The hotel industry leads its process and progresses strategically with the effective implementation of HRM. The chosen multinational business Hilton implies their strategic processes by appropriate planning and structure. Effective goal setting and strategic planning provide several beneficial areas in an organisation (George et al., 2023). It helps to focus on the future state of the organisation by the present movement of the organisational process. Hilton enhances their performance and progress by anticipating the risk assessment and mitigation area. Different strategic forces are involved in providing opportunities for reorganisation in terms of avoiding issues on a greater scale. Strategic planning allows a business to accomplish its goal of being prepared for the potential disruptions that can affect the business process (Kaggwa et al, 2024). Enhancing agility within the organisation process can respectively impact on the competitive area of the company. 
Program implementation is also an essential area in an organisation which helps to accomplish all the activities. Human resource management has a pivotal role in providing strategic planning and is structured to implement various programs within the organisation (Abbas et al., 2022). The program includes the strategic structure of an organisation which fosters high level overview to define the responsibilities and activities in each department of the organisation. The hotel industry also follows this strategic structure and functional process in terms of designing their work structure. Human resource management leads the departments to secure the opposite in terms of managing the corporate environment. Strategic planning initiation and HR effectiveness maximise operational areas to optimise their resources and this strategic accomplishment (Dwikat et al., 2022). Different programs including innovative services, effective management, employ management, supply and distribution, strengths encouragement, skills assessment, and performance management refer to the essential programs which can be shaped accordingly with planning effectiveness. The multinational organisation Hilton innovates their services with strategic alignment in their different programs (Mızrak, 2024). Enhancing customer-centric approaches, employee work satisfaction, opportunities and benefits responsively encourages the workplace to be effective and productive improving essential operations in the organisations.
[bookmark: _u56fxxdw2fzu][bookmark: _fl4ukkgb1ok3][bookmark: _Toc165471202]The recruitment and selection process works as an important function in an organisation. It secures the engagement of potential employees within the organisation which can foster positive works and performances. The recruitment and selection process is significant in achieving the success of the company with a huge productive workforce (Vidaure, 2022). To improve productivity and performance it is important to enhance the strengths of the organisation. The recruitment and selection process helps in hiring potential people which are responsible for strengthening the workforce. It works with different strategic steps which benefits an organisation to imply an effective hiring assessment. There are seven steps in the recruitment and selection process which is essential in strengthening the recruitment and selection criteria. The HR practices are involved in conducting pre-recruitment planning which is important in identifying the need for recruitment within the organisation (Dwikat et al., 2022). The recruiters or the HR managers responsively craft a job description with their essential skills and abilities. It is essential to analyse the sources of talent by which they can interact with the applicant. The next process includes screening interviews and selection of the applicant with the assessment of their skills and abilities to be fit in the job position. After assessing the potential skills of the candidate, organisation gets to hire ideal employees who are compatible with their work environment. The last stage of recruitment and selection includes a smooth onboarding process where the dissolving candidates get to engage with the work environment (Vidaure, 2022). Hilton engaged their organisation to develop leadership criteria in their HR process which benefits in analysing and accomplishing all the essential work areas of the company. With an effective leader, the company gets to higher potential people, attracting them with significant opportunities and fostering a positive relationship to retain the employees within the organisation. Hilton focuses on high engagement empowering the business with different employment policies. Meeting the needs and criteria of the employees Hilton potentially achieves their trust and loyalty which helps to improve retention rates (Abbas et al., 2022). Additionally, the customer-centric approach of Hilton makes it innovative and effective in the business environment with appropriate culture and structured planning. 

Conclusion 
The assignment concludes with an effective concept and understanding of human resource management which is effective in every organisation. HRM refers to a core function in an organisation which secures the work environment and process with effective practices and functions. The HR functions are involved in strategic planning which benefits many areas in an organisation. The chosen business in Hilton enhances their multinational approaches by the involvement of HR functions and planning process. Strategic planning leads the work environment to be effective and efficient with essential allocation to the organisational abilities. The assignment also discusses the core areas of the HR functions including the recruitment and selection process which leads to a strategic environment in terms of accomplishing the business goals and objectives. Strategic planning and HR effectiveness foster a proactive work environment leading with different opportunities and efficiencies. 
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