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               Introduction:

  “Complex problems” can be defined as those issues that include the capacity to approach them from various sources. It is required for an organization to resolve various issues that apar in the company, and those issues can be resolved with the help of problem-solving skills. In this section, there will be a discussion related to complex problem that has arisen in front of the manager working on Aldi.  Moreover, there will be a brief discussion related to the Solution that will be proposed in the case of complex issues and how the Solution will be implemented (Herron and Hennessey, 2019). 














        Complex Problem
      One of the complex problems that have been identified in the workplace is related to bullying.  Workplace bullying is one of the issues that the organization is facing right now. Workplace bullying is one of the issues that all these are facing right now. Workplace bullying is harmful as well as a targeted behaviour that happens at work.  Occasionally it might be mean offensive mocking as well as it can be intimidating.  Moreover, it has been seen that it happens in a form as well as in a way that has been directed at one person or a group (Garg, 2016). There are unclear differences between criticism, monitoring and bullying.  For example, objective as well as constructive criticism as well as disciplinary action has an individual to understand the workplace behaviour as well as it does not affect the job performance of an individual this kind of Singh does not include in chilling.  It has been seen that more than 60 million working people in the United States alone were affected by bullying. One of the cases that was related to workplace bullying in which one employee in this store of limerick has been bullied and it has been seen that it was a General mistreatment by her supervisor.  Moreover, that store is one of the busiest stores in the country.
      Bullying is one of the phenomena that has been spread around the world and it has considered one of the most serious issues in the workplace (Majd, Asgharpour and Ghiasvand, 2017). Because bullying can harm a person not just physically but mentally that will affect the work performance in the company.  Several experts have suggested that there are many people who have been involved in workplace bullying. Over 72% of the people are aware of the workplace bullying that happens. Bullying has been defined as either repeated miss treatment for any kind of abusive conductor against a person.  There are only 4% of the employees who have responded that they do not believe in workplace bullying that happens in a specific organization. In the present case the employee who have faced the issue related to work as her supervisor has bullet her in terms of her work.  Those who bully or those who have targeted someone sometime have issues related to their psychology. Apart from that, with the increase use of social media it has provided a new platform for bullying.  According to the recent research it has been seen that many of the workplace and now started dragging people over emails in which the level of bullying has increased as  people who target put everyone in the mail to make that target person more embarrassed. Targets of cyberbullying are often hesitant to report any abuse because people are not able to Differentiate between misbehaviour and bullying.
     There are limitless studies which have been conducted by the researchers in which it has been identified that the individuals who have been bullied in the workplace have experienced the increased level of stress and anxiety as well as other medical conditions that have affected their health (Soergel, 2018). According to the recent survey conducted by WBI it has been seen that 71% of target who have been bullied have Sikh treatment from a physician and dress 29% have contemplated suicide. Because of bullying in the workplace, it has different kind of effects on the organization some of the effects has been mentioned below: 
Absenteeism:  it has been seen that absenteeism is one of the effects of bullying on health because it has increased the level of sickness among the targeted person.  Moreover, in the present case study, the target person who has been bullied by the supervisor has taken various sick leaves, which shows that it has affected her mental and physical health.  when the organization will consider the cost of absenteeism it can be noted that unpredictability unexpectedness mainly represents a particular problem in a specific organization moreover this unpredicted leave can cause the organization due to do that the company can be affected in terms of profitability. 
Turnover: Between the potential organization, the outcome of bullying it has been seen that turnover rate is one of the most talked words related to bullying because it provides a positive relationship between the bullying as well as the intention of an employee to leave the organization (Soergel, 2018). But there are various factors for an employee to leave the organization and bullying is one of them.  it has been found that there is an impact on job satisfaction as well as commitment if the employee has faced bullying in the workplace. Moreover, those people who have been the target of bullying leave the organization until they have reached to some sort of Justice as well as bullying behaviour can also occur intermittently and victims are also cleaned on the belief that leaving your organization is one of the effective ways to save themselves from bullying.
Productivity:  if anyone faces some sort of bullying in the organization, it can affect the factors like job satisfaction commitment, your creativity of an employee.  It has been seen that there is a positive relationship between productivity as well as bullying.  It suggests that productivity is something that is hard to measure; however, occupational stress can affect the productivity of an employee working in an organization.  The issue that has been raised in Aldi shows the employee also shows the sign of less productivity while working in the organization.  The productivity of the employee has decreases after a week, as the employee is not able to concentrate on your work. 
     It is very difficult to identify workplace bullying because the goal of a workplace bully is to gain power and control.  Also, the person who bully someone always takes credit for the work done by the victim to get to appear proficient and promotable in front of the Boss. For managers, it is required to pay attention to adult temper tantrums which include shouting name-calling and other times of verbal abuse that are generally done by pulling people.  It has been observed that the behaviour of the suspected bully in the presence if that person interferes with the target makes inappropriate comments to defame that person (Walton, Toniolo and Norman, 2019). Another step that a manager can look for to identify the symptoms of bullying in the workplace is the delicate signs of bullying in which the manager should recognize some of the signs that have been made by the person who bullies others.  Some of the science can be unreasonable demands of the target person, making it very hard for other employees to work in the specific department or constantly questioning the target person.  All these things can help the manager to evaluate any person who is bullying in the workplace or not. With the help of signs, the manager can able to develop better decision making related to workplace and by those decision making the manager can able to overcome such issues that have been arise in the workplace.
          Various solutions can be implemented in the organizations to speechless the issues of bullying, such as for all the organizational leader or higher management. It is required to review the current policies and procedures that will help to block the issues related to workplace bullying if the policies are up to date then the organization can able to make sure that workplace bullying can be stopped.  Separately from that, it is required to implement a better communication channel and support system as well as better process complaints. These things will help any manager to resolve the issues of bullying.  Also, the manager can implement better training process in the organization to resolve such issues of workplace bullying by providing better knowledge related to the policies of the company in order to reduce the impact (Proctor, 2018)
      With the help of plan, do check technique, the manager can able to find better Solution in order to stop the bullying in the workplace. Plan do check act cycle is one of the steps to recognize any kind of change in the organization that helps to test any change or carry out any small study which is required to be implemented in the organization. After implementing it will help to review the test as well as analyse the result in order to identify the best Solution for the organization and later finding the better options, the manager can able to implement the best solutions. 
Development plan 
	Activity
	Target Date
	Required resources
	Person in Charge
	Anticipated Results

	Reviewing the current policies of the organization
	1 week
	Policies of the company, effective manpower as wells Management Team
	Higher Management
	Increase in retention and reduced turnover rate

	Providing better Communication with the higher management to escalate the issue better
	1-2 weeks
	Better communication tools and a secured line to contact
	Anti-bullying team and higher management
	Improved productivity of the employees and calls from the employees

	Improved the complaints process better
	Two weeks
	IT resources as well as manpower
	IT team 
	Better employees’ satisfaction and proper feedbacks

	Better Training and development of employees 
	Quarterly
	HR management and training team
	HR department
	Better productivity and a better understanding of the employees

	
	
	
	
	


 
    Stakeholders communication
  To communicate with stakeholders, there are various methods that will help the manager. They can use email to deliver the Plan implementing solutions in order to reduce the issues related to bullying (Espeland et al., 2018). Also, by providing reports photo text for sharing other documents can also help to communicate with stakeholders in order to provide the proper Plan of operation of a proposed solution in the workplace.   Also, the manager can use virtual as well as face-to-face meetings in order to provide better information about the implementation of the solution plan in the workplace.
Problems review is another toll to use in order to understand the effective implementation of the solution related to bullying requires monitoring review as well as evaluation.  It will clearly define the objective as well as results related to the solution that has been implemented in the organization.  There are some of the elements that will help to understand the outcomes as well as it will ensure the activities that have been implemented are fit for purposes. For effective monitoring as well as reviewing of the implementation, it is required to involve all the relevant stakeholders in monitoring and reviewing such activities that will help to become successful.  Separately from that, regular assessment related to the progression of implementation is one of the critical indicators that need to be followed by the manager. For successful implementation of solutions required effective monitoring and review process to ensure the success it is required to ask the right question to the right people in a timely manner (Caprì et al., 2019).  Also, it is required to understand the main objective of the implementation and all the employees need to understand that.  Apart from that, involving the participants who will be the employees in the organization will help to review and evaluate some of the critical steps after implementation that help to make better decision making as well as suggest better steps.





        Conclusion:
    Based on the above section it can be stated that workplace bullying is one of the issues that the manager has faced in Aldi.  Workplace bullying is an issue that affects the organization as well as it can affect productivity as well as the rate of turnover in the organization. With the help of better decision-making techniques, managers will be able to overcome the issues related to workplace bullying.  After finding a better solution, the manager will communicate with the Stakeholder in order to implement these solutions in the organization.
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