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An organization or company faces verities of problems in their daily operations and these problems handle by the organizing authorities very carefully and efficiently so the work procedure never gets disrupted by these problems. A company faces many ups and downs from the beginning to be the successful one. Many companies got destroyed and many reach for their goals. Behind every successful organization or company, there are always some critical thinkers and professional problem handlers who made their decision and make a company successful. To be a successful team leader or manager a person must learn this techniques.

Micro Focus International is a multinational software company of England, based in Newbury, Berkshire. I work here as a Project Manager and the experience of working here is very pleasure full. It is a multinational software based company and work on every kind of software to make the work easier and comfortable. Though Micro Focus is an established company, in everyday operation procedure, it faces many problems that have to be solved instantly so that the daily work does not get hampered. The highest decision makers are the board of directors but some problems that must be handled before the board of director’s interference to run the organization flawlessly. 
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PROBLEM: There are many problems in everyday working procedure. As a project manager it’s tough to handle all the problems. Sometimes they are Sevier and sometimes they are simple. All this problems happens when there is involvement of a person or a decision. As a project manager I have to manage most of the project base problems. One of the most significant problems is submitting the project on due time. The teams under my supervision is often face this same problem. It’s always a critical problem to handle.
 We work based on our client requirement. And we must ready our projects before the deadline. Than the testing took place. But when the project is hard or some projects are needed together often some projects miss their dead line. This problem open make me scared and I have to handle them very carefully.
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	Levels of organizational problems
A Levels Problems Are-
1. Visible problems.
2. Problems that direct effects on organizational Environment.
3. Those which are from unplanned organizational design.
B Level problems are-
Hidden Organizational problems
4. Those who are from defective operation or deployment process. or organizational problems.
5. Those due to defective organizational learnings in response to threats.
6. Those due to common threats to organization.
7. Those problems which are involved and defined in organizational commons.


Psychological Effects: Project Deadline problem is a very big problem for any team members. Sometimes they need to work late night to finish their work.  Its affects any of our employees very deeply. Sometimes I observed that it affects psychologically also. They started thinking if they do not finish their work on time their monthly employee report would be bad and their promotion or progress would be stopped. Some of them started thinking that they may lose their job if they cannot complete their project on time. It makes them insecure and sometimes helpless.   


Examples of simple and complex problem of Micro Focus International:
· Uncertainty: Uncertinity in global market, share market, flood, or any reasons that can cause the compnay production down is uncertinity. Uncertinity always makes authorities afraid. Because there is no gurentee or warnings for the uncertainity.
· Innovation: Companies are always facing problems in inovation. Its tough to handle both a good organizational environment and searching for innovation. You can not push your employees for the innovation. So its always been a complex problems for organizations.
· Government Policy and Regulation: A changing regulatory environment is always of concern in certain industries, but uncertain energy, environmental and financial policy is complicating the decision making for nearly all companies today.
· Inter Conflict: Internal conflict can result from a wide range of issues. Employees passed over for a promotion or denied a pay raise may harbor ill feelings toward others and the company. 
· Ethical Issue: Company policy break by the employees, or theft, any issue that only depends on some one’s ethics is a great problem for an organization. Its cannot be controlled neither you can predict its depends on an human nature or behavior.  
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Critical Thinking 

Critical thinking is a special ability. It is a term used by educators to describe forms of learning, thought, and analysis that go beyond the memorization and recall of information and facts. In common usage, critical thinking is an umbrella term that may be applied to many different forms of learning acquisition or to a wide variety of thought processes. In its most basic expression, critical thinking occurs when students are analyzing, evaluating, interpreting, or synthesizing information and applying creative thought to form an argument, solve a problem, or reach a conclusion.

Critical thinking entails many kinds of intellectual skills, including the following representative examples:
· Developing well-reasoned, persuasive arguments and evaluating and responding to counterarguments
· Examining concepts or situations from multiple perspectives, including different cultural perspectives
· Questioning evidence and assumptions to reach novel conclusions
· Devising imaginative ways to solve problems, especially unfamiliar or complex problems
· Formulating and articulating thoughtful, penetrating questions
· Identifying themes or patterns and making abstract connections across subjects

Critical Thinking at Work Place: I n every work place critical thinking is must to solve the problems. Often some problems that can affect the employees. So the authorities has to apply critical thinking on that case. Every problem in an organization firstly must analyses properly. Than its must be observed how it will affect the work place if it can’t be solved on time. Than the problems has to solve without affecting other employees. The internal problems or the critical both have to be solve by the authorities using the steps of critical thinking. In a dead line case I use the steps of critical thinking and cheer up my team members so that they can finish their work on time. 

PART 2
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An organization stands on its ethics, culture, employees and the dedication of the workers to their work. Every organization has an impact of Politics, Economy, Social, and Technology. 
Micro Focus has also have a great impact of this elements in our company. This elements are shortly expressed as PEST. The impact of each element is described separately below:

POLITICS: The current political situation as well as the internal office politics both has a great impact on the organization and the working procedure. The internal politics effects the employees individually. Their promotion, growth and their success depends on the internal office politics some time. On the other hand the current political situation of the country affects the company entirely. The growth of the company, finding new clients and the share market situation depends on the country political environment.

ECONOMY: The company economic condition and the country economic condition both are vise versa for a company’s development. Without growth of the country economics it’s tough to maintain a company’s economic growth. A company economic situation depends on the company’s production and the selling of products. On the other hand company’s total growth, employee’s improvement and other things depends on company economy. So economy is the pillar of a company’s development.   

SOCIAL: How a company operates socially among their other rival companies or in their internal affairs. Is the company follow the culture of their country and meets their rival company with friendly behavior? Its called the company’s social status. Micro Focus always celebrate each a every social functions and the maintain a good official culture also.

TECHNOLOGY: Micro Focus is a software based company that means technology is the back bone of this company. It needs to cope up with all the latest technologies and also it has to think for new technologies for their clients.

The key factor that affects Micro Focus is technology. It’s always tough to innovate new technology. But as a software based company it’s always search for innovate new techs. Sometimes clients’ needs new technology to develop and the software need it also. All the social economic and political issues based on our software and technology. Because it’s the backbone to run this company. 
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Letter


Date:
To,
Mr. Ed Parker,
Head of the Project Department
Micro Focus International
Newbury, Berkshire.



Subject: Impact of PEST (political, Economic, social, technological) on Micro Focus.  
Dear Sir,
This is to inform you about the impact of political, economic, social and technological factors to our company. I am working as a Project Manager in your company and my observations about these factors in now explaining to you.
Dear Sir, The political condition of our company is now stable as well as our internal political matters are being handled very nicely. Our current economy is at its best. We profit most this year’s form the previous years. So economy is not a problem for now. Stoically we are doing also very good. The collaboration with PHE make our social status higher. Our employees following out company culture mission vision very heartedly. But the innovation of new technology is always the matter of tension for us. Our stock of new technology is finished. Now we cannot offer our clients something new. The innovation group also are in depression for this problem. So we need to improve in this sector very soon. Or we may have to face a great havoc in the future.
I, therefore, pray and hope that, you would be concern about our technology matte and will take necessary initiative to solve this problem very soon.
Thanking You
Yours Sincerely
       “X”
 Project Manager
 “Y” Branch
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Employee Behavior: How an employee behaves with his/her colleague or with his organizations is simply known as employee behavior. Every single job holder has their personal attitude, way of talking, and way of thinking. Everything about an individual that he/she takes with him/her to the place where he/she works is represent the behavior he/she got. A working environment needs the good attitude and behavior of their employee to run smoothly the operations of the company. So an employee behavior is a vital issue for any organization. 
The followings are some of the answers regarding employees-
1. Fearless.
2. Less use of common sense.
3. Do not follow instructions.
4. They do not listen.
5. They are always in hurry.
6. They always take chances.
There are many types of Employee Behavior. For example:
· Attitude.
· Performance.
· Interpersonal Skill.
· Corporate Representation.
· Counter Productive Work Behavior
· Maintaining Work Attendance.
· Joining and Staying With The Organization.
E.T.C kind of behavior are being observed from an employee.
For me the two main types of employee behaviors are-
1. Interpersonal Skill.
2. Corporate Representation.

Interpersonal Skills:
Without solid interpersonal skills it’s tough to communicate with your mates in any place. Being helpful, problem solver, communicate gently with others always give a positive vive to others about you.  Employees who has behavior problems always a threat for an organizations. With behavior issue its tough for his/her colleagues to work with him/her.
Corporate Representation:
Employees always represent a company. So it is must that a employee represents his/her company with good skills. Suppose in a business conference an employee cant represent his organization clearly or do mistakes in manner or other sides his total organization will have a bad impression on others.
The key influencing techniques of the management of managing the behavior of employees:

1. Positive Reinforcement.
2. Discipline.
3. Extniction.
· Positive reinforcement: Rewarding employees for their achievements will motivate them to continue doing so. In turn, that should boost an organization’s prospects of long-term success. Although positive reinforcement can improve employee performance, point of view about the company and inspired them to do the good work.
·  Discipline: An organization should be strict at unwanted behavior. An unpleasant behavior of an employee will destroyed the whole atmosphere of an organization. So no unwanted behavior should tolerated in an organization. The key is to know when disciplinary action would be more effective than positive reinforcement. 
· Extinction: This strategy refers to the elimination of procedures and policies that inhibit the ability to communicate effectively or perform work efficiently. Generally, extinction is most relevant in situations involving organizational change. In such cases, employees’ behaviors and habits may need to be disrupted in order to ensure a company’s progress toward its overall goals.
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When Micro Focus international started their journey, the technology was not as good as they are now this days. It’s an organization that totally depends on this technology. Innovating and cope up with new technology is the most important work for this company. Improvement of technology has totally affects this organization directly. Its growth depends on this development of technology.
Advantages: Every single use of new technology is a advantage of this company. As a software based company we relay on technologies. So all advancement of technology is advantage for our company.
Disadvantages: As a technology based company there is hardly any disadvantage of technology advancement for this company. We rely on tech so we have to accept all the disadvantage of technology if there is any.
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            At last we can say handling of any company related problems need efficiency and leadership. Without handling a running problem a company or organization may not prosper. Employee behavior is also affects company progress. For solving any company problem every authority or manager has to obtain the art of critical thinking.   
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