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         LEADERSHIP – Definition and importance
    Leadership is a process of influencing others to understand and agree about what needs to be done and the way to do it. Leadership facilitates individuals and collective efforts to achieve shared objectives. 
    The key leadership variables 
                    LEADER                                                                          TASK GOALS 
  1. Skills ;                                                                            1. Group goals; 
                 2.Principles;                                                                    2. Individual goals/ targets; 
  3. Knowledge;                                                                 3. Relative complexity. 
         4. Personality. 
                 GROUP MEMBERS                                                       SITUATION/ ENVIRONMENT 
1. Skills;                                                                          1. Internal dynamics of group; 
2. Needs;                                                                        2. Cultural issues; 
3. Motivation.                                                               3. External pressures; 
                                                                                       4.Resources available. 
      Leadership is a dynamic process where using skills, knowledge, personality, principles a leader has to make the best of other three variables. 
     Leadership is the critical and determinant element in a organisation, leadership is influencing the behaviour of others and ensure the organisation does the right thing.
     Cole, G.A & Kelly, P.(2020), Management Theory & Practice, 9th ed. Andover: Cengage       Learning 
          DIFFERENT STYLES OF LEADERSHIP, ADVANTAGES AND DISADVANTAGES 
     The next part of the essay will present three great leaderships,  it is about Henry Ford and Winston Churchill. 
   Henry Ford was born in Springwell's Township, Wayne County, Michigan on July 30, 1863, is an originator of Ford Motor and from childhood he was in love with mechanics. At the age of 15 he made the first engine, later he became a car builder, his first Ford car is built in 1896, but the Model T built in 1908 is his admirable invention that revolutionizes time.
       Henry Ford was one of the greatest leaders of his generation, he had a lot of knowledge of mechanics and motoring, he is the one recognised to have made the transition of America from agriculture to industry.  Today the Ford company is one of the greatest in America. Three major decisions are the most important of Henry Ford’s leadership career: 
1. Build his own big automobile company based on his knowledge; 
2. Court battle with the association that accused him that the cars produced were patented by others companies;
3. The most important decision is the one in which the earnings of the employees are increased and they are co-opted in the sharing of the earnings. 
      Ford’s leadership advantages were mainly related to the vision he had towards his employees, they were considered as a vital part of his company, he was the only who offered at that time a $5 per day leave of work and established a 40-hour working week with the weekend off. Employees happy with the conditions offered by Ford made higher performance which increased the profit of the company and implicitly  the employees. 
   The great disadvantage of Ford’s leadership was that he was not open to the changes that occurred in the automobile industry after the 1920s. Staying away from changes is a lesson leaders must learn. Ford refused to believe that the car was anything more than a simple appliance, the Model T remained unchanged for years, the same price, even black was the only colour the cars appeared on the market. It was General Motors who immediately understood that the world needed change and immediately diversified production and came up with several types of cars in various shapes and tastes, ‘Chevrolet for the average people, Pontiac for the poor but proud, Oldsmobile for the comfortable but discreet, Buick for the striving, Cadillac for the rich'. Finally, Ford’s leadership has the following disadvantages:
1. Not listening; 
2. Telling the world how smart he is;
3. Making destructive comments; 
4. Making excuses; 
5. Clinging to the past;
6. Punishing the messenger. 
Throughout his leadership career Ford undertook many changes because his love of mechanics and cars pushed him to react. The first big change and risk of his leadership career was when Henry Ford left school, this happened when he was only 15 years old,  his love for mechanics led him to leave his hometown and go to Michigan where he start to work in a factory of cars. Another big risk was when he founded the Ford Motors Company, he found two companies that were out of business, then with the help of other people he set up a drawing and sales company of horseless carriages. For this reason he build and drove racing cars putting his life at risk. 
          https:// corporate.ford.com > history 
    One of the strongest leadership character is that of Winston Churchill, the best phrase to describe almost everything about him is: ‘He was the lion who roared when the British Empire needed him most.’ Over time Britain has had many leaders but one of the greatest and who fought with all his might so that his country did not lose the Second World War is none other than Winston Churchill. The beginning of Churchill’s career is the military one, at the age of 25 is elected to Parliament and began as a statesman in the House of Commons. Winston Churchill’s greatest leadership quality was that he knew how to influence people, he had an unrelenting inner strategy and a strong balance of behaviour. When Britain was close to being defeated by Nazi Germany,  Winston Churchill takes power in Parliament and changes all the rules from the time of Prime Minister Neville Chamberlain, in a few days a war emergency is established, peoples was running between offices and corridors, no more delays were allowed, the working day changed from 8 to 24 hours, the weekend was worked continuously without any free time. Winston Churchill’s fundamental leadership traits were seen from the first days of the war, he fought any defeatist action, he set his point of view and the actions he would follow in the war, he had the power to install confidence, determination and a new attitude of the British people towards Hitler's Germany. Winston’s strategic foresight was also another feature of his leadership qualities, he prepared the British navy well in advance and when the war started this was fundamental. Another great quality was his passion for democratic freedom,  one of his quotes again defeatism remains famous: ’We shall fight on beaches, we shall fight on the landing grounds, we shall fight in the fields and in the streets, we shall fight in the hills; we shall never surround.’ One of the great disadvantages of Churchill’s leadership is the exaggerated stubbornness he had towards a plan or an action, once the ideas and the plan sprouted in his mind ,he did not think to discuss or change them when his subordinates pointed him out. It is about attacking Turkey, on Dardanelle coast, in the town of Gallipoli, where Britain loses the war , the damage being a million soldiers on both sides. No doubt, Churchill learned and later during second World War he redeemed himself by providing outstanding leadership of the situation that led to the defeat of Nazi Germany. 
            Winston Churchill : A life. London: Pimlico, 2000.
              DESCRIBING PERSONAL EXPERIENCES OF LEADERSHIP 
       Seventeen years ago, I arrived in the United Kingdom with a specific purpose, this was a new beginning and the ultimate dream was for my two children to learn and to attend university, to aspire to a better life and better future. Any start in another society,  bearing in mind that I was also in a foreign country, is a very big challenge. You have to learn a new language, you have to adapt to a new system and then to a new culture and new customs. I am a very skilled tradesman, especially in carpentry, so I decided to work in construction. In those pre-Olympic years, United Kingdom was preparing the infrastructure. I got to work for an Irish company on the extension of DLR stations. The wage was very good, unfortunately 2008 marked the start of the recession and good paying jobs were cut off. 
        I have decided to start my own construction business, I hired more traders and I started to focus on fitting bathroom and kitchen. The fact that I managed for 17 years to maintain high standards in the projects I carried out,  makes me believe that my leadership qualities were at a very good level. For all years, I was building a well-prepared plans, good communication with both, customers and colleagues, I was increased the quality of services, investment in professional work tools, a very good coordination of projects completion stages, rigour, discipline and seriousness in all contracted projects. This proved that I showed quality skills, construction knowledge, personality, discipline, ambition and seriousness. 
        INTEGRATING PERSONAL EXPERIENCES WITH DIFFERENT LEADERSHIPS STYLES 
      Basically, there are several types of leader:
1. Charismatic leadership – the ability to exercise leadership trough the power of the leader's personality; 
2. Traditional authority  - authority based on the belief that the ruler had a natural right to rule;
3. Situational leadership  - by being in the right place at the right time;
4. Appointed leader – a leader who influences others by virtue of the position;
5. Functional leader  - a person who leads by action rather than by position. 
     The fact that I ran my own construction company successfully for all seventeen years demonstrate my good leadership qualities.  I was charismatic in the way I managed the business, situational when I had several business at the same time and functional because success came and the results were very positive. 
      Cole, G.A & Kelly. P.(2020). Management Theory & Practice. 9th ed. Andover: Cengage Learning
     Essential Northhouse, P.G.(2022). Leadership: Theory 
