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                                               Introduction
Strategic management is the action of position the objectives, purposes and procedures in demand to create as well a business father competing. Therefore, strategic management indicate how the organizations will realize its intentions.  Based on the ideas of Amason (2011) the strategic management it is an approach where managers integrate the organization’s function into flows and action models designed to meet market controls and requests. The approach established the principles for the consumers, partners and possessors of the organizations.
Strategic management provides employees with a plan to achieve goals and understand the structure and objectives of the firm, in order to succeed in the evolution of the company as well (Lynch, 2021). The employees become much more satisfied and motivated at work because of the strategic management implemented in the company. A professional relationship formed between managers and employees, and they are definitely ready for the changes that will follow in the future (Amason, 2011).
A competent strategic management is important and necessary for future business success. Perhaps, for defining an employment strategy with clear purposes, design ideas and how to realize these goals well, providing the necessary resources to determine goals in the organization (Amason, 2011). Then again, strategic management as a structure that develop the organization’s plan for organization’s success and productivity as well it is concerning:
· Situate the firm toward combative attitude.
· Observe as well as counter to the request of essential participants.
· To support the company’s positions by developing the acquisition of suitable resources and the response to environmental exchanges (Pitt & Koufopoulos, 2012).
According to Pitt & Koufopoulos (2012) the strategic management require a programme in which the management must follow the below:
· Examination of the possibility and risks that are in the visible environment.
· Examine the firm’s advantages and disadvantages in the central environment.
· Developing objectives in the company and setting requirements.
· Ensuring that goals in the organization are achieved.
· Introduction of strategies in the company.
The essay discusses the strategic approach of Nike company and how they facing strategic issues that have been addressed to the company. Theories and models will be applied to demonstrate the introduction to strategic management. The central theme is identified, how Nike company has gained competitive interests by its strategic management options. Relevant notions, conceptual substructures and approaches as well will be introduced in this paper. 

                                            Company background
The history and evolution of this company begins with two simple men, Phil Knight and Bill Bowerman. First the company was called Blue Ribbon Sports and after was the suggestion of the one employee Jess Johnson to change in Nike, and surely the name Nike has made history (Sichol, 2019). The evolution of the Nike sportwear company starts in 1964 in America with the base in Beaverton. In the 21st century, Nike has been a distributor of more than 170 countries and the company logo has been recognized worldwide   ’’swoosh’’.
Nike company is one of the largest sportswear and footwear markets in the world, Nike products in the United Stated (USA) are sold in approximately 20,000 retail accounts. From the beginning the company sold Japanese shoes, and would sell about 1.300 pairs per year.  Nowadays it is one of most influential sports companies and as well good sales in the word compare to their competitors (Frisch, 2009). Nike company has been confronted several times about its work practices. The company was initiated on the principle of producing high quality good with the employment of cheaper labour and followed this without fail (Sichol, 2019). 
Nike has become more popular with its competitors by creating a strong social media campaign e-commerce before all the sports brands. As a result, it has brought the company a world- renowned success with one of the best - selling sports products. On the sportswear market the company occupies about 62%. With regard to Frisch (2009) argued that the basic association for the company embrace:
· Original products
· Style
· Influence
· Sports celebration
· Globally trusty

           The evolution of Strategic Management and Nike company
Strategic management is a plan for firms to achieve a combative advantage over the competitors. The strategic management activity suggests a clear context to the employees and managers of the organization. However, it is a process of development between the employee goals and firm’s objectives (Barwise & Papadakis, 1988). Hence, the employees can make the connection between company goals and personal one, as it will increase staff satisfaction at the work. After that it can be seen the results of environmental substitute in the work, with the response and feedback of the organization in name of strategic management (Amason, 2011).
However, Barney & Herterly (2019) stated that a strategic objective necessity to be flexible to continue or anticipate circumstances, both externally and internally. Organizations that implement a well-defined strategic plan are more successful in the market than those that do not have a strategic plan to pursue. Then again, few firms continue the strategic plan for a longer period of time, while some company need to respond more regularly to market changes. It all depends on the strategic plan implemented in the organizations, and how effective it is for both the company and its employees ( Whittington, 2020).
 This assignment will try to show the strategic analysis in the Nike company and how is working as well. Additionally, the right and advantageous actions must be taken immediately to recompense for the active environment in which most firms utilize (Barney & Hesterly, 2019). By design a SWOT study the company can evaluate all the factors that affect the company and is also easy to implement in the company:
· Structure the strengths of the company
· Evaluate the weaknesses of the company
· Invest in the opportunities
· Control the threats of the firm
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Figure 1.1 The Strategic Management Process
Source: (ERservices, 2021).

Nike’s management strategy is to invest in structure the brand by marketing publicity, sport celebrities what will promote the company, special promoting of good quality products on the market. The company has a strong strategic management because uses all assets for pursuing the goals of the company more determined (Hill, et al., 2014). The strategic culture of this company is the development and promotion of employees, in an efficient and impressive approach as well. The management of the company is responsible to execute the scheme and plan of actions as well, to promote the organization and maintain the name that is in the history of the sportswear in the world (SENTHILKUMAR, et al., 2014).



In the same course of actions, the Nike company determines the prices for all social classes and respectively what are the consumers demand. The company works hard to establish a loyalty program between consumers and the organization (Mahdi, et al., 2015). The company gain the benefit to link their valuation with costumers as well. Therefore, the company is confident that consumers will buy the product with the Nike logo because this brand power is created in years and has always satisfied its customers as well (Hill, et al., 2014).
With regard to Mahdi et al. (2015) confirmed that company’s strategy divides its products into three stages. Firstly, manufacture products are specialized for children, men, women. Secondly, Nike products specialize in accessories. Third, the company Nike has the license and the right to sell electronic devices and timekeeper as well like school provide. Whereas, the company Nike attracts the attention of consumers of different categories. Then again, the company Nike promotes the brand name with various contracts that are established with sports celebrities, as well as this is one of the strategies of the company that wins the international name in the market and maintaining success over the competitors (SENTHILKUMAR, et al., 2014).

                             Nike’s company Vision and Mission
The Nike mission it is what drives the company to do its best to expand its human potentiality as well. By creating different new products and goods to satisfy customers, creating a professional and positive atmosphere at work, as well as creating a successful team. The enormous success of this company is due to the that it has an establish concrete vision and mission as well (Kim, 2020).  Nike’s mission evidence, specify its firm sustenance for sportsperson, Nike’s vision evidence mention of continuously progress its outcome as well as set up a strong existence in the market place (Bisiness Analysis, 2022).
As explained by Kim (2020) conclude that the development and efficient performance of its associated mission and vision evidence, the organization assist their promote ideas as a main manufacturer of sports clothing and footwear as well. In appliance their common mission and vision evidence the company intention for leading in the market, in the time competing with competitors such as:
· Puma
· Adidas
· Under Armour, etc.
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[bookmark: _Hlk102389799]Figure 1.2 Nike’s company Vision and Mission
Source: (Bisiness Analysis, 2022).

              Nike company external environment study – PESTLE
Pestle analysis is an approach that is utilized by firms for empathy of economic science changes, and due to the analysis of these factors Political, Economic, Social, Technological and Environmental as well (Morrison & Willows, 2013).  The author managers to determine how these factors influence the company Nike. Pestle Analysis explore is analytic for company Nike because it facilitated to appreciate market change and continuously upgrade their performance.
Political factors 
However, Cheverton (2005) suggested that the Nike sports company is affected by the political situation of each country where it is expanding. Hence, a stable political situation in the country facilitates the conditions and opportunities of the Nike company to maintain and amplify its business. Also, supporting the government to take into account the infrastructure of developing countries. The Nike company facilities its opportunities the brand image known by these countries, as well as it implements more chance for company evolution (Dransfield, 2001)
 Position on the external political factors in this study of the Pestle Analysis, the company have the chance to enhance its global place in the market. Nike company are accomplished in 36 workshops in the America by 5151 employees, as well as has 517 warehouses in 41 countries (Dransfield, 2001).  The international organization also considers the tariffs that are imposed for each country, in the America the sport company pay as 25% in tax and it is one with the highest requirements compared to other industries (Brand Minds, 2021).
Economic factors
The economic factors decide the economy’s effecting by investigate unemployment evaluate, infrastructure of the countries, tariffs, economic increase as well. Economic factor influenced the real wages of customers and control the require as well as number change in the market. It is apparent that affects the valuation of services as well products of the organization (Carty, 1997).   Like many companies affected by the Covid-19 pandemic situation, Nike sportwear company suffered the same. The company lost sales of its goods due to the massive closure of stores, down 38% of global sales. But on the other hand, online sales increased by 30% following the closure of Nike stores. Through the most active online consumers were women as well as new membership registrations or doubled by 25 million during this period (Zahay, et al., 2022).

Social factors
	With regard to Pride (2018) disputed that, social factors for the Nike company are:
· Population tally
· Consumer culture analysis
· Increasing the population rate
· Gender percentage 




Social factors in Pestel Analysis are capable to investigate the actions sample of consumers and make a consumer description as well. Nike’s social factors were determined when the company signed the contract with the great sportsman Michael Jordan. Nike’s cooperation with star basketball has come up with the culture of the sneakerhead (nbcnews, 2021).  In nowadays the revenue of these sneakers introduced on the Nike market is $2 billion. The company Nike is always aware of social changes in the market in terms of value, style and preferences of the consumers (FourWeekMBA, 2021).
Technological factors
According to PANDEY (2017) proposed that, the company Nike pays special attention to the performance of technology in the world, because these factors are important for development as well as productivity in the company. The pursue technological factors influences Nike company are:
· Contribution between the organizations
· Rapid growth of technology
· International utilize of changing technology
Therefore, the company believes in the performance of innovation, it has all the necessary resources to ensure the market with innovative products. As well this factor creates an advantages for the Nike because company meets all the requirements of consumers such as online tools as well as mobile apps. Technological factor is beneficial for Nike company because changes in the technology makes the logo Nike intense (PANDEY, 2017). The technological factor in this fundamental Pestle analysis demonstrated, that the company Nike front appreciable opportunities and threats as well based on creative as well as substitute technologies in the company.



Environmental factors
	The Nike company attaches great importance to environmental factor initiate the best practicable utilize of solar power by 2025 and to produce recycled plastic packages. The company also participates in supporting various marathons or campaigns that are produced to save the environment. With regard to PANDEY (2017)  confirmed that ecological problems impact the firm’s external factors. Pestle analysis scheme manage with the influence of environmental-protection on company production. However, the next ecological exterior points are significant:
1. Developing ecological regulation
2. Climate transpose
3. Expanding strategies between organizations
Legal factors
The regulation and laws it can have a positive impact on the Nike company but as well as a negative one. Legal components touching firms and its trade around the word. (Beatty, et al., 2018). Over the years the company Nike has been involved in several legislative conflicts. One of the conflicts was with the company Adidas over license breaking, another conflict was with rival company Skechers who copied from Nike’s shoe design as well (PANDEY, 2017). Hence, the legislative factors that can influence the company are the following:
1. Consumer statute 
2. Staff decree
3. Country regulations as well, etc.



                      Porters Five Forces study of Nike company
When a new organization appears on the labour market, the Porters Five Forces is used to analyse the potential of the company as well as to recognize their suppliers, consumers and last but not least who are the biggest competitors of the organizations.  The model is generally engaged to examine the business format of the company, and its collaborative programme.  Michael Porter the founder of this model recognized five definite forces that plays an important role in any market and business around the world (Magretta, 2012).
Threats of new entrants
	Nike company is a large sports company that has left a legacy in the sports world, by launching and promoting unique quality manufacturing. Whereas, the obstacle to the creation of new sports companies is low because it would be much more difficult for these firms to enter in the world of sportswear.  Survival of these businesses will be more difficult compared to brands like Nike company (Schermerhorn & Bachrach, 2017). The company gains from the benefits and low prices it sets for its loyal consumers. Which we cannot determine for new organizations that have entered the market, compared to Nike company can not meet the requirements of consumers compared to its competitors.

Competitive rivalry
For all organizations over time, intense rivalry it can limit and force the company to several different situations as well like price cutting, limit profit or it may be an increase in advertising costs. Through the biggest competitors of Nike company are Adidas, Puma, etc. For the company Nike it is more difficult to survive in the market in the market because the competitors have a strong brand name as well (Boone & Kurtz, 2021).  Nowadays consumers have more power in the decision to buy goods, the market is wide and every company has to fight for its place in the market. Also, the competitive rivalry is skimpy because competitive companies have a good brand image and quality as well, the marketing promotion is high (Louisser & Kimball, 2019).
Threats of substitute

	The company Nike has established imagine with a powerful research & development (RD) ability, which does not give it a chance to take its place in the market. Hence, the company has a long history of introducing this satisfaction campaign (RD). Perhaps, the company Nike might be worried about the non-original goods made by other companies under the name Nike (Louisser & Kimball, 2019). Thus, these non- genuine goods placed on the market fall from Nike’s sales. However, threats of substitute it is low because there are many companies that produce and offer low prices compared to the Nike company as well (Schermerhorn & Bachrach, 2017) 

Buyer’s power

Rotating is costly, the buyer is dependent on the choice of his products. The consumer effortlessly changes from one company to another as a result of purchasing various products as well, and looking for the best and good price. Now buyers can easily make the decision to choose from the quality and prices displayed on the market as well (Schermerhorn & Bachrach, 2017). The barging power is high in the company Nike, consumers may affect Nike’s market power by choosing another sports brand. The same can be assume about the power of company Nike retailer only with the pricing provider. However, buyer’s power is medium because each company differs in the logo and quality of the products displayed on the market, in contrast to the promotions and the effort of each company as well (Magretta, 2012).





 Powers of supplier
	According to Louisser & Kimball (2019) states that the suppliers possess the capacity to impact the price, and the accessibility of process. Suppliers in the market have more power when more companies depend on their services and goods as well. However, in many cases the companies cannot change suppliers due the high prices in the market. Then again for this industry the principal suppliers are the fabricator, the Nike company are collaborated with the advance countries that have the cheapest prices for exporting raw materials like Mexico, China and India as well. The suppliers do not negotiate prices because for companies the market is full of new suppliers. Therefore, the power of suppliers is relatively moderate as well (Magretta, 2012).

[bookmark: _Hlk102472673]                                                    Nike’s Value Chain
	Value Chain is a visible study a firm’s trade actions to produce a combative, benefits as well for the company. Thus, this analysis helps the company to give value in determining the services and activities in maximizing the profit as well. The principal objective of the firm is to expand the assessment of effecting trade by surpassing the market price of expenses. Nike’s value chain, declare that the company is a global brand in the world that by opening several Nike stores worldwide as well, performance marketing, inwards plans and company effectiveness (Duhaime, et al., 2021).
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Figure 1.4 Nike’s Value Chain
Source: (Pratap, 2018).



Inbound Logistics and Outbound logistics

	Nike company has an international management team to manage, this includes the selection of right suppliers for the right services and goods as well. Its Nike suppliers are fewer in number, but those that remain are still those are dedicated to Nike standards as well. Its specifying programme gives primacy to the distributors who are disposed to go behind the base banner as well as can go after the rules associated to continual surely (Duhaime, et al., 2021).  However, the Nike company output are fabricated about 42 countries as well as in 567 in manufactory. Nike’s buyers do not wait long for the new product because the company has opened a chain of distributions essence to facilitate the operating system (Arnaldi, et al., 2014).

Operations
	Nike is based in the United States (US) and has largest offices around the world with a large number of employees as well. In the US there are over 2000 distribute shops distribute by a one main office as well as employed 70,700 staff in the offices. The company is current international and every one of its places served to considerable geographical region of certain territory (Arnaldi, et al., 2014).
                                                  Marketing and Sales
	Nike company has a marketing campaign one of the best because it is investing in advertising and marketing performance as well, signing contracts with various sports celebrities and certainly appreciated by their fans. As a result, sales of Nike product increase by a higher percentage as well (Arnaldi, et al., 2014). The Nike company as well has expansive regiment key core for it advertise plans and correspondence. Each marketing strategy is implemented in different regions and based on different groups and population, that will increase the respective income.   
                                                  
                                                             HRM 
Nike company invest heavily in human resources because employees are very important to the company’s success and productivity. The company Nike was reputed being nominated for the best HR management and featured emphasized for the best employers for Diversity on Fortune’s list (Duhaime, et al., 2021). The human resource role is important in the Nike company because is sustaining the protective management culture for the employees as well.

                                                     SWOT Analysis
SWOT analysis is a vigorous device that helps the business to identify the weaknesses, strengths, threats and opportunities as well, associated to responsibility or expect framing. It is every so often named conditional evaluation or conditional study (Luisser & Kimball, 2004). As identified by Mullin et al. (2007) disputed that the swot analysis has the following principles that determine the following:
· Swot analysis is planned approach that accommodate analysis device
· Recognizing basic principles like Weaknesses, Strengths, Opportunities and Threats open on to proven analysis, modern attitude and creative conceptions
· Swot analysis determine get the better of when the organization come up with practical information rather all at once advised communication


Weakness
· The Nike company faces dissatisfaction from employees to the working conditions offered by the company.
· A competition between competitors leads to a decrease in sales on the market.
· The Nike company focuses more on footwear than on sportswear which is a weakness in the sports market (Mullin, et al., 2007).

           Strengths

· The company recognition as a strong brand
· The company Nike use a cheaper raw material, low energy cost which leads to a higher profit
· Nike offers several shoe models like Convers, Nike-Centric and Nike Tiempo, etc (Luisser & Kimball, 2004).

             Opportunities
· The company Nike extend the market for more opportunities in the world sport as well
· It is enlargement into the world of accessories
· The company creates sports production that saves the planet’s pollution (Mullin, et al., 2007).


               Threats
· The increase in export duties on Nike goods
· A great competition between competitor
· The fear of online marketing and the company must promote and expand to retain customers (Luisser & Kimball, 2004).


[bookmark: _Hlk102586639]                                Strategic capability and competences
The referred to strategic capability can provide come up with the essence to promote the organization competences which can generate over time at a higher performance the company as well. Capability is required to manage and as well as to observe the facility in an approach that contribute to the consumer’s valuation and produce primacy over rivals as well (Tallman, 2010). As is shown in figure 1.4 the analysis of resources and competences in the organization is the fundamental dispute in the relationship between the company’s resources and the managers evaluation as a result how they manage the strategies to perform the firm’s productivity (Faulkner & Cambell, 2006).
[bookmark: _Hlk102623291]A company investigate which capability and competences are often principal in produce a continual combative benefit to the organization as well. It also identifies the advantages and disadvantages compared to its competitors, and the company have to secure that the capability and competences are engage as well as taken advantage of in the company (Faulkner & Cambell, 2006). The Swot Analysis and Value chain was directed for Nike company in the paper as well for research some capability and competences for the company (Tallman, 2010)         
                                                   Analysis Framework
The Analysia Framework is a working plan instrument formulate to benefit the firm’s capability and competences, VRIO is a trade study structure that make section of an organization’s planned plan as well. The essential panned scheme that the company initiate with a view report as well as by purposes, tactical solutions and tactical execution. However, it facilitates to recognize obtaining capability to devise approach. Thus, analysis communicate the capability of the firm’s protection (Atkinson & Han, 2007).
Based on the ideas of Sanchez (2008) relates that the VRIO analysis is extremely thoughtful in progressing new profession programme by promote a structured examination and estimation as well of all remaining visible and goods assets along the firm’s value progression in expression of the importance for creating contentious advantage as well.
Based on the ideas of Atkinson & Han  (2007) relates that the VRIO framework is a central examination that ensure businesses to recognize the effect and assets that give a combative advantage. The framework is a contraction for the different proportions of organization performance. The following are introduced:
· Valuable - this measurement of the VRIO framework supports to evaluate the advantage of the assets in the formation of its availability. If the assets are costly then is more convenient to lease. The organization value chain as well is a great idea to recognize the assets and constant analysis of the assets is be in need of order to reach the new changing conditions in the organizations.
· Rareness - this measurement helps to write down the singularity of the assets while procuring. If the assets are beneficial without existence singularity, can help to compare competitors (Nike, 2019).
· Imitable - this measurement analysis helps to indicate the level of imitation on the assets that may be applicable by competitors as well.
· Organization – this measurement determined in the organization the task, positioning and actions as well.




As explained by Nike (2019) claims that the analysis framework is engaged to evaluate a firm’s assets and competence that provided combative benefits as well. Hence, in the Nike company are identified four resources to follow as shown in figure 1.5:
· Brand image
· Innovation
· Technology
· Company management
Brand image
	The Nike company has a very wee-know brand name and is recognized by its consumers as well. Many costumers are trusting the company because of the contracts signed with sports artists as well and also creates an imagine of trust and good choice. The Nike company always creates new values as well as introduction of new products which leads to the performance and success of the brand name (Meissner & Daim, 2020). 
Innovation
	The Nike company ensures the innovation of the production by maintaining the brand image as well as the contracts signed with famous athletes which help to maintain the stability on the marked compared to its competitors. The firm’s product innovation brings more than standard execution as well (Nike, 2019). Nike’s product innovation accommodates as well an supported a contentious advantage considering VRIO Framework requirements are pursued and fulfilled within the organization.
Technology
	For the Nike company it is favourable because the company introduces sportswear and sport products on the market where there are insufficient products as well. However, is an advantage for the Nike company over its biggest competitors like Adidas, Puma, Under Amour and etc (Meissner & Daim, 2020). Nike’s appropriate technology proposal a supported a combative advantages and standard performance in the company as well.

Supply chain management 
	The company earns and saves a lot of money because it manufacturing its products where labour is cheaper like Vietnam and China as well. The Nike company is utilised supply chain management by enhance and accommodating to advanced trades as well (Nike, 2019). Supply chain management accommodate a sustained combative advantage and standard performance as well in the company.

[image: ]
Figure 1.5 VRIO Framework of Nike
Source: (Nike, 2019).



                                               Conclusion
	Based on the ideas of Amason  (2011) states that the strategic management coordinate a supervision for its employees and the company as well. As opposed to formerly strategic ideas, competent strategic management constant schemes, testing and monitoring a firm’s activities, developing in higher operational competence, profitability in the company as well as market share. Hence, and all these activities carried out within the company are introduced as a result of achieving the goals and objectives as well.

In summary, strategic management is definitely efficient at recognize new possibility for expansion as well as in ensuring that managers have the same goals in the organization. The organizations are focused on expanded of strategic management. Therefore, strategic management is an analysis direction of organizational success and performance. The Nike company is a successful and known international organization as well, the company continues to provide common traditions with a profitable and originals values introduced in the organization. 
The company Nike is more productive than they rivalry and influence the international sport market. However, the promotion and advertising it is very important for the company success and productivity, as it maintains its strong name in the market place as well. Nike proceed to significant expanse for its general management by expanding continuous implementations and further advance modernization and concrete scheme. The Nike company has performed its higher-level production, mainly by combative position and expense production as well. 
These performances were determined by market introduction and recognition of product innovation as well as brand name realization. The company engages many techniques as well as approaches, product distinction as well. The firm maintained its consumers because of their superior outputs and individual strategic management introduced in the Nike company.




                                             Recommendation
Strategy is a unite subject that prepare instruction and stability to the actions and determinations of a company or personal. The employment programme describes how a company achieve a combative control over its competences within an exact market as well. Nike’s strategy is clear and well-defined, after researching and analysing the strategic management of Nike company it can be determinate that the company has a big success in the international market. 
However, strategy is essential to the sustainability and success of any company it encourage to appreciate their important capabilities, associate as well as communicate weaknesses. Understanding the directions going to influence on their industry as well as business in the direction of achieving success in the company Nike. Hence, the success in the firm it depends on the strategic management it pursues, every strategy must be innovative and different in maximizing profit. The company Nike strategies focal point on planning innovative and various ideas and schemes, as well as sustaining their affirmation in the market place.

Therefore, here are some recommendations that could perform the management strategy and improve the professional relationship between the mangers and employees as well:
1. Nike company could introduce right administration in be in control of employment issues.
2. Nike company could partner with Apple company to promote and grow technology resources and the introduction of a new technological production on the market.
3. The company could have affiliation and investments with other sports production companies for the expansion of Nike company.
4. The Nike company could create better working conditions for its employees.
5. Enlargement into sport, innovation of new products on the market such as various Nike accessories as well.
6. The company Nike could implement a new advertisement as well.
7. The company Nike could engage much more in society activities, like fitness program and charity programme as well,
8. The company Nike could introduce digital sports in accelerating technological process and meeting the needs and wants of the new generation in the sport industry
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