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Executive Summary
The aim of the assessment is to reflect on the project management plan based on construction of a temporary multimodal transport solution. The part B of the module consist of the reflection based on the feedback, collected from the Tutor, based on the part A. This part reflected on the strengths of Part A and the areas of improvements, along with the section after improving the assignment. The part C of the assignment has the purpose of reflecting scope, aim, and objectives of the project. A work breakdown structure is provided based on the tasks and activities, while a Gantt chart is offered for showcasing the timeline. The risk management analysis has helped in analysing the risks and their mitigation strategies.
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Part A-Project Proposal Poster
[bookmark: _Toc234253902][image: ]


INTRODUCTION 
The aim of the poster is to demonstrate the development of a temporary multimodal transport solution, which is essential to bypass excessive traffic at a particular location. Based on the statements of Makarova et al. (2023), a temporary multimodal transport solution indicates a short-term, single contract arrangement coordinating two or more transport types. There are several targets of this type of project plan, such as offering rapid infrastructure through combining road, rail, air, and water, restoring disrupted connectivity, managing the flow of products, and enhancing the economic condition of the nation. 
QUAD CHART 
	PURPOSE 
(AIM/OBJECTIVES) 
· To offer rapid, flexible connectivity and relieve urban congestion during infrastructure upgrades or major events 
	STAKEHOLDERS 
· Local Council 
· Suppliers 
· Project Team 
· Construction Engineer 
· Media and Consultants 
· Local Residents 

	DESIRED AND RESULTS 
· Seamless freight or passenger movement as well as minimising supply chain or logistics delays 
· Expecting to finish the entire project by 2029
	MEASURE OF SUCCESS 
· Measuring the travel time savings through GPS tracking 
· Tracking passenger volume through using Smart Card ticketing 


Table 1: QUAD Chart
A QUAD Chart refers to a one-page visual technique for strategic planning divided into four sections such as purpose, stakeholders, measure of success, and desired results (Fletcher, 2023). For this transport development solution, the QUAD Chart helps in organising critical project data such as aims, stakeholders, results, and KPIs into a single visual representation. It also facilitates rapid decision-making, which ensures seamless Freight or Passenger movement and keeps all groups aligned by the 2029 deadline. 

GANNT CHART 
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Figure 1: Gantt chart
A Gantt chart refers to a visual project management tool that helps in displaying tasks along a project timeline, illustrating the start dates, durations, and dependencies. Gantt chart utilisation in the multimodal transport solution-based project can increase opportunity to handle dependency tracking and increasing the visibility of the timeline. 

STAKEHOLDER ANALYSIS 
[image: ]
Figure 2: Stakeholder analysis
Stakeholder analysis is vital as temporary agreements lack long-term operational habits (Węgrzyn and Wojewnik-Filipkowska, 2022). The stakeholder matrix can help to address the key stakeholders as per the four quadrants, such as keep satisfied, key players, key informed, and monitor, developing further strategies. It can ensure seamless, cross-border execution within a single contract. 

WORK BREAKDOWN STRUCTURE 
[image: ]
Figure 3: WBS
A WBS, or Work Breakdown Structure, is important for a project to systematically decompose the short-term contract into actionable phases. The temporary multimodal transport solution can use WBS to analyse the required actions as per the five phases of the project lifecycle. It can ensure scope clarity, precise resource allocation, and strict timeline adherence, minimising challenges and preventing delays across combined transport modes. 

RACI (Responsible, Accountable, Consulted and Informed) MATRIX 
	Project phases 
	Sponsor  
	Project Manager 
	Carrier 
	Logistics Manager 
	Client 

	Initiation
	A
	R
	I
	I
	C

	Planning 
	I
	A
	C
	R
	C

	Execution
	I
	A
	R
	R
	I

	Monitoring 
	I
	A
	R
	R
	I

	Closing 
	A
	R
	I
	I
	I


Table 2: RACI Matrix 
This matrix can define cross-functional roles and commitments for the project contract. It ensures the project manager leads execution; the carriers manage physical delivery, and prevent challenges by assigning one accountable sponsor per phase. 

PROJECT TRIANGLE 
[image: ]
Figure 4: Project Triangle
The project triangle would be required for making and handling the temporary multimodal transport solution-based project. The Project Triangle, such as scope, time, and cost, would be vital as it manages these interconnected constraints, ensuring that accelerating deliveries does not compromise the entire project quality of the project agreement. 

RISK ASSESSMENT 
	Risk ID
	Risk description
	Likelihood of occurrence (1= low and 5= high)
	Severity of the risk (1= low and 5= high)
 
	Impact (Likelihood* severity)
	Mitigation strategy

	R01
	Budget overrun
	4
	5
	20
	Using contingency budget allocation method

	R02
	Time constraints
	3
	5
	15
	Using critical path in planning phase to remove chances of increasing time

	R03
	Design error
	1
	5
	5
	Have to work in collaboration with expert engineers


Table 3: Risk assessment
The risk assessment model would be vital to proactively quantify threats such as budget overruns and time constraints. The evaluation of the effectiveness of the challenges ensures resources are successfully targeted, allowing the deployment of mitigation plans such as contingency allocations without compromising the contract’s delivery timeline. 

CONCLUSION 
In conclusion, it can be stated that the project managers are committed to analysing every potential risk or challenge regarding the project, ensuring the project’s efficacy. The analysis of the temporary multimodal transport solution will help to ensure the success of any further project plan or solution in terms of addressing every objective, mitigating planning, and project execution concepts in an effective manner. 


Part B – Reflect critically on the feedback received from tutor and peers
Key strengths of the assignment 
I have managed the actual structure of the assignment brief, which includes project background and rationale, project aims and objectives, scope and boundaries, key stakeholders, high level risks and trade-offs, and strategic value of the project. I have tried to meet critically the requirements and structure of the project. Based on the aspects, I have created the poster with visuals to make it attractive and informative. 
[bookmark: _5cc3yo9k5vin]Discussion of areas of improvements 
I have followed the overall structure of the brief that helps me to make it more critical with the project management tools and techniques. I was instructed to include Gantt chart, RACI matrix, Quad Chart, work-breakdown structure, and project triangle. I have included the risk matrix in the poster to make it more informative, so that it can help to form the final project management plan. A Gantt chart is a visual project management tool, which illustrates the schedule of a project and helps in mapping out tasks on a vertical axis, against time intervals on a horizontal axis (Sekuloska, 2025). I understood that including this tool in the poster would help in pointing out the list of tasks with the expected time to complete the project. The milestones can also be evaluated through the implications of this tool. Quad chart is a landscape-oriented document that is divided into four distinct quadrants. This is used for quick executive summaries, project proposals, and strategic planning (Lechner, 2025). The implementation of this chart in this project can help the tutor and other readers to understand the project in a short summary, including its purpose, impact, and outcome. Therefore, the tutor has assisted me to include the project triangle to illustrate the success of a project based on three constraints, scope, time, and cost. The integration of these tools and techniques has helped me to make the poster well-structured and well informed to get a positive feedback from the tutor. 
[bookmark: _crf1fub42zjv]

The way feedback informed changes to the final project management plan
[bookmark: _w9buv5ddchdk]The feedback informed that the use of significant project management techniques, models, and tools are responsible to gain a good feedback form the module tutor. The integration of Gantt chart, Quad chart, and RACI matrix has helped in increasing the practicality of the project plan. The tutor mentioned that my project includes all of the necessary data and tools, which are important for developing a construction project plan. This creates a robust system, as they together provide both high-level strategic alignment for stakeholders and actionable and day-to-day tactical scheduling for the team. The Gantt chart transforms the static goals into actionable and trackable steps by eliminating ambiguity (Tian et al., 2025). It also highlights the dependencies, so that the bottlenecks can be avoided. On the other hand, the Quad chart offers an execution summary, which provides immediate clarity at a glance, along with ensuring that stakeholders understand the overarching business value and risks without being bogged down (Lechner, 2025). Further, the integration of the project management triangle acts as the risk-mitigation tool, which establishes boundaries and priorities from day one. 

[bookmark: _n0q6jwlg6wi4][bookmark: _Toc234253903]Part C-Project Management Plan
[bookmark: _an75reapwv3f][bookmark: _Toc234253904]1. Introduction
Project Management refers to the discipline of planning, executing, and overseeing tasks to achieve specific goals within the constraints, such as time, budget, and scope. The aim of this study is to deliver a coordinated redevelopment project that can restore transport capacity, while aligning with environmental targets, including urban design principles, and digital infrastructure requirements. The project mainly focuses on the construction of a temporary multimodal transport solution. The study discusses the description of the project, including its scope, work-breakdown structure, which will be followed in the project. The risk analysis is implemented in this study for explaining the risks and the possible mitigation strategies. 
[bookmark: _ncacfgnzikde]

[bookmark: _Toc234253905]2. Project description
The purpose of this project management plan is to construct a temporary multimodal transport solution, which can be effective for London to mitigate the transportation challenges. London is ranked as the slowest capital city of the world and the most congested city in Europe, where drivers lose an average of over 101 hours to traffic annually (TomTom, 2024). In this case, alternative transportations are necessary, which will be managed through this new project. A temporary multimodal transport solution indicates the combination of at least two transport modes, such as road, rail, or air under a single contract to move goods flexibility (Castro et al., 2025). This current project will help the people in London to get a flexible route for effective supply chain and transportation. The main objectives of the project involve reducing the rate of average time spent by travellers in traffic in London and reducing the rate of traffic congestion. 
[bookmark: _wkpshv8see6][bookmark: _Toc234253906]3. Scope
The scope of the project is the rapid deployment infrastructure that measures operational feasibility, stakeholder impacts, and traveller experience for ensuring resilient and efficient city movement. It will evaluate the requirement for temporary alternate routes during the major infrastructure disruptions, such as construction closures and large-scale events. The project will provide some scope for infrastructure trails for scalping the viability of temporary roads to encourage the active travel during localised road restrictions. Therefore, the scope of this project plan will be its capability to reduce time for UK people on traffic in London. This will be effective for enhancing the supply chain of goods and services and experiences for travellers in the city. This project will map out the end-to-end user journey through focusing on way finding, ticketing, and waiting timers at temporary transit hubs. Furthermore, the impact of temporary traffic re-routing and loading zone adjustments on local economies and community access can be assessed through this project. 
[bookmark: _d54w88wktzkg][bookmark: _Toc234253907]4. Work breakdown structure (WBS)
[image: ]
[bookmark: _Toc234256766]Figure 1: The WBS of the project 
A work breakdown structure is the tool for dividing a complex project into smaller, manageable, and hierarchical components (Lalmi et al., 2025). The above chart represents the work-breakdown structure, which will be used in the project management plan of London. The construction of a temporary multimodal transport solution project includes five stages, including initiation, planning, execution, control, and closer. In this initiation phase, the permission from the government will be granted through presenting the draft project charter. In the planning phase, the project manager will identify the project themes and construct the teams, along with developing route mapping. Besides, the carrier section, engagement, and contracts with the technology engineers and experts will be conducted in this stage of the project. In the execution phase of the project, resource budgeting and risk management will be conducted to understand the potential risks and make the contingency plans. Accordion got the project plan, in the control phase, long-haul transition, charting the risks, and last-mile delivery will be managed. During this phase of the project, the status will be tracked with quality management and issue resolution processes. In the closer phase of the project, the contract will be settled with final documentation of the project and performance review.  
[bookmark: _911ct1557kyz][bookmark: _Toc234253908]5. Quad Chart
	PURPOSE 
(AIM/OBJECTIVES) 
· To offer rapid, flexible connectivity and relieve urban congestion during infrastructure upgrades or major events
	STAKEHOLDERS 
· Local Council 
· Suppliers 
· Project Team 
· Construction Engineer 
· Media and Consultants 
· Local Residents 

	DESIRED AND RESULTS 
· Seamless freight or passenger movement as well as minimising supply chain or logistics delays 
· Expecting to finish the entire project by 2029
	MEASURE OF SUCCESS 
· Measuring the travel time savings through GPS tracking 
· Tracking passenger volume through using Smart Card ticketing  


[bookmark: _Toc234256809]Table 1: QUAD Chart
According to the above Quad chart, it can be understood that the aim of the project is to offer rapid, flexible connectivity and relieve urban congestion during infrastructure upgrades or major events in London for transportation and effective supply chain. This project can help in design, deploy, and evaluate the temporary and integrated multimodal; transport networks, such as lanes, temporary river bus piers, or localised shuttle hubs. This can help in sustaining commuter mobility and reduce private vehicle reliance during the localised disruptions. The implementation of temporary transport modes can reduce the travel delays and support in maintaining maximum commute time of approximately 45 minutes across targeted zones. Therefore, the project aims to boost active travel capacity by installing walking and cycling infrastructure to divert 145% to 25% of displaced short-distance trips into active modes within the first month of deployment. 


The key stakeholders in this project include Local Council, Suppliers, project Team, Construction Engineer, Media and Consultants, and Local Residents. The local council of London acts as the primary governing and regulatory authority, who provide funding, enforce transport policies, approve route alignments, and ensure the alignment with citywide objectives (Varzeshi et al., 2025). The project team is responsible for daily management, budgeting, and the execution of the project (Kerzner, 2025). This includes project managers and planners for ensuring that the temporary infrastructure is delivered on schedule, and meets its operational objectives. Suppliers will provide essential materials and services, such as barriers, signage, and fleet logistics. Media and consultants will shape public perception and offer expert advice, where consultants deliver environmental, and feasibility assessments. The local residents are the end-users, who are mostly impacted by daily disruptions. The project will help in managing their requirements through this project.  
The desire of this project is to embrace the seamless freight and passenger movements as well as minimising the supply champion and logistics delays. The project management plan is expected to complete within 2029 for offering the expected facilities to the stakeholders and the core audience, the general residents of London. The success of the project will be measured through the travel time-savings through GPS tracking and tracking the volume of passengers using Smart Card ticketing. 
[bookmark: _a7e91f88ayi3][bookmark: _Toc234253909]6. Gantt Chart
[image: ]
[bookmark: _Toc234256767]Figure 2: Project Timeline 
A Gantt chart is the horizontal bar chart, which visually maps the project tasks against a timeline, along with start and end dates, dependencies, and milestones (Santos et al., 2025). The above Gantt chart is created based on the tasks and activities in the project, which will be followed during the project. This Gantt chart is formed based on the activities, which are mentioned in the above WBS. The WBS displays the time, which is expected to complete the project. 
[bookmark: _8embsgt56yt4][bookmark: _Toc234253910]7. Stakeholders' involvement
[image: ]
[bookmark: _Toc234256768]Figure 3: Stakeholder matrix for this new project plan 
Based on the Stakeholder theory, the key stakeholders of the project include Local Council, Suppliers, Project Team, Construction Engineer, Media and Consultants, and Local Residents. They have different interests and influences in this project, which is evaluated through the application of the stakeholder matrix. 


	Stakeholders 
	Power 
	Interest 

	Local Council
	High 
They provide the permissions, funding, and help in setting borough-wide transport policies in this project (‌Saif et al., 2025). 
	Low 
They have the power interest in this project, as they require a structured engagement because of the project. 

	Suppliers
	High 
The suppliers in this project have high power, as they will supply the raw materials for the project. They will hold the contracts with the project manager to supply the required materials timely. 
	Low 
Their interests are low, as there are many projects, conducted in the UK as well as London, who can provide better contracts to them (‌Saif et al., 2025). 

	Project Team
	High 
The project team in this project has high power, as they act as the internal teams, such as sustainability leads and project managers (Ghamarimajd et al., 2025). 
	High 
The project team is responsible for executing the daily tasks in this project and deliver the project on time, which makes their interest high. 

	Construction Engineer
	High 
The construction engineer needs to execute the project design on time based on the requirements of this project (Ghamarimajd et al., 2025). They will be engaged to mitigate logistical bottlenecks and schedule disruptions. 
	High 
They have a high interest in the outcome of the project, as the entire result is dependent on them. Besides, they can get a higher salary for designing and the project, which also elevates their interests in this project. 




	Media and Consultants
	Low 
The media and consultants have limited power in this project, as they can inform the people about the project outcome by tracking the progress. 
	Low 
The interests of media and consultants rely on the proactive press briefings that ensure accurate reporting on disruptions and benefits. 

	Local Residents
	Low 
The local residents of London have low power in this project, as they cannot make any big change in the project. 
	High 
The interests of local residents of London is high because they are the most impacted by the temporary changes, such as noise, detours, loss of parking, and others (Ghamarimajd et al., 2025). In this case, they will esquire frequent community updates. 


[bookmark: _Toc234256810]Table 2: Stakeholders and their interest and power
[bookmark: _d1js4cc6jamc][bookmark: _Toc234253911]8. Allocation of resources
The allocation of resources in the project of temporary multimodal transport will require the balance between asset deployment, funding, and real-time operational flexibility. The resource allocation requires to be relied on the strict “Transport for London construction Logistics Plans.” This plans for allocating materials and labour, using river freight and rail to intercept hubs of “Construction Consolidation Centres” (Journey Matters, 2026). In this case, the materials are kitted and delivered “just-in-time (JIT)” using low-emission vehicles to manage sustainability initiatives in the construction project. 


Material allocation
	Construction consolidation Centres (CCCs)
	The facilities, such as the Silvertown facility can act as other regional hubs in this project. They can help in managing bulk deliveries, reallocate the materials into smaller payloads, and schedule JIT deliveries (CLOCS, 2022). This is useful for minimising the physical footprint of the site and congestion in dense urban boroughs. 

	Multimodal integration 
	The large-scale projects, such as the temporary multimodal transport solution project in London, can utilise temporary river jetties to remove bulk materials, such as excavated spoil. It will bring in heavy construction materials in the project as well. In this case, resources will be allocated to load and unload river barges by decoupling construction from central London’s congested radio network. 

	Direct site allocation limits 
	For the inner-city sites, the resources cannot be stockpiled in this project. However, the inventory levels must be calculated to meet immediate trade requirements precisely, which is relying on JNIT deliveries, orchestrated by the CCC operator (CLOCS, 2022). 

	Reverse logistics and waste 
	The multimodal network will help in handling logistics and ensure transport vehicles return to the consolidation centre. During this period, the project manager should track that the vehicles carry construction waste, excess materials, and empty pallets, which can help in reducing running rates in this project (CLOCS, 2022). 


[bookmark: _Toc234256811]Table 3: Material allocation



Human resource allocation 
	Staggered shift planning 
	The workforce shifts should be structured in waves, as temporary multimodal sisters often rely on national deliveries through river barges, rail consolidation, and specific HGV routing. It will help in avoiding bottlenecks at security turnstiles and welfare facilities for long peak transit times. 

	TFL compliance officers 
	These people are responsible for interfacing with transport for London that enforces the fleet operator recognition scheme and monitors the safe integration of human traffic with heavy freight (‌Construction Logistics Planning (CLP) Guidance, 2026). 

	Micro-logistics Crews 
	The micro-logistics crews are assigned at off-site consolidation centres and local multimodal hubs. These teams can help in managing the transloading of bulk materials to low-emission and sustainable transport, such as cargo bikes or electric river freight. They require warehouse and distribution personnel allocation that is separated from the main construction site. 

	Workforce commuting integration 
	These stakeholders can leverage the TfL travel tools for scheduling shifts, so that workers can avoid congestion periods. It will encourage sustainable commuting through public transport networks and active travel that can reduce on-site parking pressure. 


[bookmark: _Toc234256812]Table 4: Human resource allocation

[bookmark: _q5wm56xan0t8]

[bookmark: _Toc234253912]9. Risk Analysis
	Risk ID
	Risk description
	Likelihood of occurrence (1= low and 5= high)
	Severity of the risk (1= low and 5= high)
 
	Impact (Likelihood* severity)
	Mitigation strategy

	R01
	Budget overrun
	4
	5
	20
	Contingency budget allocation method

	R02
	Time constraints
	3
	5
	15
	Using critical path 

	R03
	Design error
	1
	5
	5
	Collaboration with expert engineers


[bookmark: _Toc234256813]Table 5: Risk Matrix 
Risks are primarily categorised into five core types, such as operational, financial, strategic, compliance, and reputational. In this project, three major risks can be identified, such as design error, time constraints, and budget overruns, which are operational and financial risks. 


Financial risk: Budget overruns 
Budget overruns is one of the financial risks, which can be observed in the project where actual construction costs exceed initial estimates. This can trigger funding gaps, delays, and disputes, caused by poor planning, scope creep, and material inflation. This can force the project to absorb unexpected expenses or halt construction entirely. In this case, the contingency plan with budget allocation can help the project to mitigate the risk. The project manager can set aside a dedicated reserve fund, such as 5% to 15% of the total estimated cost can help in absorbing unforeseen expenses, such as design changes, weather delays, and materials shortages. 
Operational risk: Time constraints 
Time constraints are an operational risk, which can be observed in this project management plan. In the UK, aggressive deadlines act as the primary risk multiplier, which causes compromised designs, poor quality, and elevated accident rates. This risk can cause contractual penalties and disputes, resource and supply chain bottlenecks, quality and safety compromises. Besides, it can cause delays in the project delivery, which can be mitigated through using a critical path. Critical Path Method (CPM) can help in mitigating the time constraints in the UK construction (Perrucci et al., 2025). It can isolate the longest sequence of dependent tasks, which can determine the shortest completion time of the project. 
Operational risk: Design error 
Design error is part of the operational error, which refers to flaws, omissions, and uncoordinated details in project drawings. This is one of the high-impact, which triggers costly reworks, construction disputes, and schedule delays. Under strict UK regulations, such as the Building Safety Act, the risk presents the critical legal and life-safety liabilities. This can be mitigated through Collaboration with expert engineers early through Construction (Design and Management) Regulations 2015 (CDM) compliant (Yusoff et al., 2025). The collaborative procurement models can be used and implemented, which can be aligned with the Get it Right Initiative or CROSS-UK safety reporting. 
[bookmark: _qyt57cwkpb1j]

[bookmark: _5ctj1cajtopr][bookmark: _Toc234253913]10. Conclusion
According to the study, it can be concluded that the emerging issue of London related to transportation and supply chain effectiveness, the project based on Construction of a temporary multimodal transport solution can help in managing the requirements of the UK people. It will help in improving the supply chain logistics in the UK as well as reduce the traffic rate and congestion in the UK. Therefore, the sustainability initiatives and effective resource allocation will be managed in this project to deliver value for the local community and mitigate their issues of transportation. Some constraints can be identified, such as design error, budget constraints, and others, which can be mitigated through the contingency plan. 
[bookmark: _h3p1nbvxbl38]
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Introduction

‘The poster aims to discuss the development of a temporary multimodal
transport solution, essential for bypassing excessive traffic at a particular
location. According to Makarova et al. (2023), a temporary multimodal
transport solution refers to a short-term, single coniract arrangement
coordinating two or more transport types.

‘The primary focus of this solution is to provide rapid infrastructure in
terms of combining road, rail, air, and water, restoring disrupted
connectivity, managing the flow of products, and enhancing the economic,
condition of the nation.
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The analysis of the temporary multimodal transport
solution will nelp to ensure the success of any further
project plan or solution in terms of addressing every.
objective, mitigating planning, and project execution
concepts In an effective manner.
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mulimodal transportation in ensuring sustainable terrtorial_development:
Review of risks and prospects. Sustainabilty, 15(7), p.6308.
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