



[image: A close up of black text

Description automatically generated]

Certificate of Higher Education
Employability Skills
Module: Problem Solving and Innovation Module code: BMSW4014
Lecturer: Chris Rogers
Student: Florina Tutuiu (2409707) 

The rise of shoplifting in retail 
Root cause analysis 


Factors that influence the rise of shoplifting in retail
Shoplifting has always existed, but there has been a significant increase in the last six years in the United Kingdom. According to the annual report of British Retail Consortium (2024) released this month, the loss from customer theft has hit the highest level in two decades, hitting a 2.2 billion record in 2023/2024. This increase is attributed to a complex of factors, which we will detail below (Kent and Sussex Courier, 2025).

The Impact of the COVID-19 Pandemic
The COVID-19 pandemic has led to a global economic recession, with significant job losses, reduced incomes and financial instability. In the United Kingdom, these economic difficulties have been closely linked to the increase in shoplifting. Studies suggest that financial hardship has pushed many people towards theft as a means of survival (Kent and Sussex Courier, 2025). According to the British Retail Consortium (2024), the negative economic effects have persisted, and the incidence of shoplifting has almost doubled in the last six years, with around 8 million thefts per year.

The Impact of Brexit on the Retail Sector
Brexit has played an important role in worsening economic instability and contributing to the increase in shoplifting. The UK's exit from the European Union has led to labour shortages, supply chain disruptions and higher costs for imported goods (Reuters, 2024). Retailers have faced higher prices, which has led to the increased price of basic products, making them less accessible to consumers (Office for National Statistics,2024; Partridge, 2024). With rising inflation and stagnant wages, many people in need have resorted to theft out of necessity (The Times, 2025). At the same time, the lack of retail security personnel caused by Brexit has led to vulnerability, making it easier to exploit weaknesses (Daily Telegraph, 2024).

Global Conflicts and Supply Chain Disruptions
The war in Ukraine has further aggravated the economic situation in the United Kingdom. The conflict has disrupted global supply chains, driving up prices alike, and implicitly contributing to the development of organized crime networks in retail (Butler, 2024).

Organized Crime in Retail
Criminal groups orchestrate large-scale thefts, often involving individuals targeting high-value products. The British Retail Consortium has warned that organised gangs are increasingly targeting shops, contributing to the increase of retail theft crimes (Taylor, 2024; Royal United Service Institute, 2024; The Guardian, 2025). There are examples of drug addicts that operate on command, in exchange for accommodation or money, and the products are then passed by the organisation to a network of buyers, some of them placing orders online (Butler, 2024).

Operational Challenges for Retailers
Retailers are facing increasing difficulties in combating theft, due to the reduction in the number of staff and the increasing use of self-service cash registers. Employees of supermarkets have noticed that thefts have become more daring, with thieves exploiting the lack of security staff and the inability of employees to intervene (Daily Telegraph, 2024).

The increase in the incidence of shoplifting in the UK is proving to be a complex problem, driven by economic difficulties caused by the COVID-19 pandemic, aggravated by post-Brexit economic instability, global conflicts and organised crime. Equally, changes in society's attitude and poor law enforcement have also contributed to this crisis (Syal, 2024).
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