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2. Findings

Company background  -Disney Company is a multinational entertainment corporation based in the United States. Walt Disney and his brother Roy established Walt Disney Productions in 1929 to incorporate their cartoon animation studio. In the 1930s and 1940s, it produced short and full-length animated cartoons, then expanded in the 1950s to produce nature documentaries, live-action films, and television programmes. The opening of Disneyland (1955) and Walt Disney World (1971) amusement parks cemented the company's dominance of the family entertainment industry in the United States. Following Disney's death in 1966, the company declined, but was revitalised under new management in the 1980s. As the Walt Disney Company, it expanded its production units to include Touchstone Pictures and Miramax, producers of films for older audiences, and revitalised its animation division, producing films like The Little Mermaid (1989) and Toy Story (1995), the first full-length computer-animated film. The opening of the Disneyland (1955) and Walt Disney World (1971) amusement parks cemented the company's dominance in the family entertainment industry in the United States. After Disney's death in 1966, the company declined, but was revitalized under new management in the 1980s. Walt Disney Company expanded its production facilities to include Touchstone Pictures and Miramax, which produced films for older audiences, and revitalized its animation division, producing films such as Little Mermaid (1989) and Toy Story (1995).), the first complete computer animated feature film. It became the world's largest media and entertainment corporation after acquiring the ABC television network in 1996; it also operates the Disney Channel on cable television.

Leadership and Profitability

Robert Alan Chapek (born 1960) an American media executive and business person currently serves as the Walt Disney Company's CEO. Prior to becoming CEO on February 25, 2020, he worked for the Walt Disney Company for 26 years, starting in the Home Entertainment division and ultimately rising to become the Chairman of Disney Parks, Experiences, and Products. In December 2021 Walt Disney has elected a woman to chair its board for the first time in the entertainment giant's 98-year history.  Her name is Susan Arnold and she has been a Disney board member for 14 years.
Disney’s mission statement is “to entertain, inform and inspire people around the globe through the power of unparalleled storytelling, reflecting the iconic brands, creative minds and innovative technologies that make ours the world’s premier entertainment company.” While the company's mission statement discusses the entertainment and effect it intends to provide its clients, the company's primary focus is on guiding the industry's development into one of the most dynamic and progressive. As a result, the company's focus is on encouraging positive improvements. A review of the company's history reveals that the mission statement has always been aligned with what the company values most — its people. This aligns with the first attribute of Disney's mission statement, which describes the company's focus of community welfare.

2.2 Swot analysis

[bookmark: _Toc106894962]Disney’s Strengths – Internal Factor

Large Cash Flow – Disney has a very strong cash flow system that allows the company to make additional investments in other regions of the company. As of end of 2018, they had a total operating cash flow of 14.3 billion. At the end of 2019, Disney had a total operating cash flow of 5,98 billion.

Strong Negotiation Skills – The Company has established strong networks and negotiated deals to set up distributors and dealers throughout the United States.
High Brand Value – Disney's brand name and emblem are instantly identifiable. All new movies and products are normally labelled with the "D" sign to indicate that they are from Walt Disney Studios, Production, or Company. According to Forbes' ranking of the world's most valuable brands, Disney is rated eighth, with a brand value of $52,2 billion.
Diversified Offerings – Most firms in the entertainment industry specialise on a specialised niche, such as Netflix, which specialises on streaming services. In contrast, Disney provides a diverse range of goods and services via its several business areas, which include media networks, studio entertainment, direct-to-consumer, and parks, experiences, and merchandise. Disney caters to all customers, regardless of age. They may enjoy both the interiors and the outdoors by going to movie theatres or visiting Disney's theme parks.
Impressive Portfolio – Miramax, ABC, ESPN, Starwave, Infoseek, Lucas Film, Pixar, Hulu, Marvel, Searchlight Pictures, and many more are among Disney's remarkable brands. More brands in its portfolio mean more income sources.

[bookmark: _Toc106894963]Disney’s Weaknesses

Sky-High Attrition Rate – The Walt Disney Company has invested much in staff training and development. Its high attrition rate has not improved.
Poor Financial Planning – Walt Disney announced a loss of more than $1 billion in 2018 as a result of its investment in Hulu and BAMtech streaming technology. Disney agreed to buy 21st Century Fox for $52.4 billion in 2019, but then boosted its price to $71.3 billion to fend off a counteroffer from Comcast. Rupert Murdoch, the company's owner, was selling Fox because it couldn't compete in the digital streaming revolution. Disney missed this reasoning, and now its billions are trapped in Fox. It cannot reclaim it because Fox cannot compete with streaming services such as Netflix.
Vulnerable To Competitors – Disney may be exposed to rivals due to a lack of marketing and promotion. They only utilise advertisements when launching a new movie or gadget. Aside from that, the majority of marketing is done visually via cross promotion.
Negative Publicity –  The company's image was recently tarnished when over 700 Walt Disney World performers filed a grievance in order to seek a safer working environment. Due to previous instances, Disney responded against the performers for their desire for testing and safety standards.

Disney’s Opportunities – External Factors

[bookmark: _Toc106894964]1.Big Names Are Worth It - For many children and people who grew up during the Walt Disney period, Disney is the number one corporation. Disney alone is an excellent branding tool that may be leveraged to advertise and market a company. Any firm may benefit from collaborating with the Walt Disney Company.
[bookmark: _Toc106894965]2. (Disney+) - Disney's internet streaming service Disney is working on a new Direct-to-Consumer (DTC) programme called "Disney+," which will include all Disney, Marvel, Star Wars, and Pixar films. Disney+ is set to arrive in the United States in late 2019. With its enormous catalogue of movies and episodes, the service may possibly compete with Netflix. Furthermore, Disney+'s basic membership plan begins at $6.99 per month, vs $8.99 for Netflix. Overall, it is beneficial to consumers since we will have more alternatives, and competition may drive down costs. 
[bookmark: _Toc106894966][bookmark: _Toc106894967]3. Create New Theme Parks Around the World - Outside of the United States, Disney theme parks may be found in Tokyo, Hong Kong, Paris, and Shanghai. It may further extend this service by developing additional Disney-themed parks in emerging nations to capitalise on the fast increasing middle class and improving economic circumstances.
4.  Global Expansion - As of May 2020, Disney+ has 54.5 million users globally, generating around $3.7 billion in income per year. If Disney concentrates on extending Disney+ into established and developing markets throughout the world, it has the ability to grow and nurture the streaming service into a $30 billion behemoth.
[bookmark: _Toc106894968]5. Strategic Acquisitions - Disney has made a number of strategic acquisitions such as Marvel, Pixar, Fox, and others, allowing the firm to grow and capitalise on possibilities in various sectors and niches within the entertainment industry. In the future, Disney may make further strategic purchases to accelerate its development. 

[bookmark: _Toc106894969]Disney’s Potential & Ongoing Threats
High Expense Toll – Disney has always invested heavily in its employees, employee development, and training. At the moment, the typical starting compensation for a starter at Disney is $15 per hour. Wages are constantly rising all across the world. With the country's wage laws increasing, Disney may wind up with smaller earnings when it comes to paying off its overseas labour in other nations.
Isolation in America –  Because of the many continuing conflicts with other nations, the majority of the government is attempting to withdraw from foreign contracts. Many manufacturers are represented. A percentage of Disney's manufacturers are located in other nations; if the isolation phase continues, Disney may face financial pressure to increase revenues.
Better Products & Technology –  They may benefit from technology since they are the monarchs of mass media creation. Disney isn't a technology or software company, thus they can't make technology work exclusively for them. Viewing enjoyable material has become more accessible via smart gadgets as technology advances, something Disney does not have. The only way they can keep a safe zone is to create an app that solely provides Disney material by membership.
Tighter Regulations – In the United States, the Justice Department declared that it intends to amend particular rules such as the Consent Decree. The revision of this regulation has the potential to alter the relationship between Hollywood studios and movie theatres, therefore eliminating the monopolistic advantage maintained by large production companies such as Disney.


2.3 Pestle analysis 

Disney has open views on the present political scene. And they're likely to become Netflix's main rival. The Walt Disney Company's PEST study covers the company's political, economic, social, and technical components.
In the entertainment sector, the possibilities are limitless. Along with its many benefits, the ever-changing taste of its audience and diversity remains a constant problem for companies to cope with. The show's business is heavily reliant on outside sources, particularly the audience. Thus, methodologies such as PESTEL analysis are critical for analysing the external macro variables that have a direct influence on the company's development. The approach assesses the impact of external macroenvironmental elements. Political, economic, social, technological, environmental, and legal aspects are all included. A company may develop ways to increase its profitability by using Disney PESTEL analysis.

Political factor -   An opinionated chief executive

The Walt Disney Company has shown startling political views in recent years. In 2011, the firm dismissed a comedian for calling the United States cowardly in response to the September 11, 2011 terrorist assault. Later, the business refused to release "Fahrenheit 9/11" because to critiques of President George W. Bush and the Iraq war. However, they have allowed some things to fly. Despite being a broadcaster for Disney's ESPN cable network, Jemele Hill tweeted that President Trump was a "white supremacist" and received no repercussions. According to the company's executive chairman, Robert A. Iger, it's vital to understand what other employees at ESPN are experiencing, thus there will be no disciplinary action against Jemele Hill.  And, when one Disney employee was murdered in the Las Vegas tragedy, Mr. Iger came out against President Trump, claiming that people are angry when athletes do not stand for the national anthem, but not when gun-related tragedies occur. In any case, he's deeply involved in the political process, which has a direct impact on the firm.

Economic - Billions in revenue with more to comeIn 2018, the Walt Disney Company produced more than $20 billion in revenue from its global resorts and parks alone. Their media networks alone produced over 24 billion US dollars. ABC Television Networks, ESPN, Hulu, and the Disney Channel are among these networks. In 2017, the total value of all assets held by the corporation amounted to 95 billion US dollars. The company's economics aren't entirely good. Disney's cable networks were down 1% at the start of 2017, with operating income down 13%. Expenses rose, notably for their network programming, reducing operating profits even more. Many brands are owned by the firm, including Pixar Animation Studios and Marvel Studios. Briefly, the corporation was discussing a deal with Netflix that would provide the streaming behemoth unlimited access to its movie library. Then, months later, the agreement fell through. Furthermore, Disney has lately removed specific material from Netflix, including several Marvel programmes. Why? Because Disney is said to be developing their own streaming service, which would be a major rival to Netflix (even more so than Hulu). In reaction to Netflix's recent pricing increases, Hulu has reduced several of its monthly bundles. People are looking forward to the Disney streaming service. Unlike Netflix, which had to start from scratch with developing (expensive) original material, Disney already has enough of stuff that its consumers desire digital access to. As a result, as illustrated in our Disney SWOT analysis, expenditures may be kept low at launch.

Social factors - Billions in revenue with more to come

The Walt Disney Enterprise is, first and foremost, an entertainment company. Disney World is still regarded as the most enchanting destination on the planet. New animations are released on a regular basis, whether they bear the Disney or Pixar logos. And it's evident that everything Disney produces is guided by Walt Disney's original vision: "to make people happy." The corporation is diversifying into mobile and video games, as well as entering new markets such as India and Russia. This involves investing more in research and development to better understand these markets and personalise goods to their unique requirements.
The firm uses social media to promote nostalgia. They have Facebook pages dedicated to various movies and television series. They utilise film footage to generate "memes" and subtitles for Twitter. All of this is done to build community, conversation, and to remind individuals of their youth when they are surfing social platforms. And it works; they have millions of followers on social media who actively interact with the stuff they post. That is the desire of each digital marketer.
 
 Technological factors: Streaming, video games and piracy

As previously announced, the Walt Disney Company is investing in innovative technologies. Not just with the inescapable streaming service (together with Hulu, which they partially control), but also with how they handle social network accounts. These are new methods to keep up with the newest advancements and remain in contact with customers.  Running websites for certain movies and television shows also makes it much simpler to split their audiences depending on fandoms. Although Blu-ray DVDs for movies and television are still available, many consumers prefer the online counterpart over the actual discs.
The issue is that many people continue to steal and download Disney content since it is free and simple. This is why the streaming service is such a great idea: more profit for Disney and a mechanism for customers to obtain what they want while still supporting the business they care about.
When the video game Kingdom Hearts 3 was published in 2019, Disney witnessed a surge in interest. The series' first two games contain Disney characters and major realms that you may travel as the main character. These games include characters from the Little Mermaid, Lion King, Hercules, and Beauty and the Beast, to name a few.
Pixar characters, such as Elsa and Anna from Frozen, may also be played in this upgraded edition. Fans have been waiting for this part for more than ten years, and since it is mostly Disney-themed, it is expected to enhance interest in animated films.

Environmental factors 

Emerging environmental challenges have increased environmental knowledge and sensitivity among businesses. The shortage of raw material, pollution, and similar things must be addressed in planning company plans for a sustainable future.
Climate change continues to be an issue for Disney since it hinders the operation of amusement parks and resorts.
People's perceptions of the brand have increased as a result of its reliance on renewable energy.
According to the PESTEL study, the company's actions connected to environmental awareness, better waste management, eco-friendly theme parks, and energy efficiency assure development potential.
Legal factors 
Legal indicators become increasingly important when a company works on a worldwide scale. PESTEL study includes legal characteristics such as equal chances, consumer rights, health and safety discrimination legislation, copyright laws, and others.
The material must be monitored by the firm to ensure that it adheres to the content rules.
The corporation benefits from paying attention to environmental legislation governing eco-friendly theme parks and recycling.
According to PESTEL, stronger efforts to defend consumer rights and copyright laws would aid in growth.
Disney PESTEL study promises to assist the corporation fulfil its purpose of entertaining, informing, and inspiring people. Using new technology and creative brains, the organisation should improve on its weaknesses while focusing on its strengths. It will then be the world's leading entertainment corporation.
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