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Introduction 
The marketing plan here is being designed for the Hilton Hotel based on the recent issues that it has been facing in the last few years. This marketing plan is being designed solely so that the Hilton Hotel would have a better communication strategy and whatever kind of obstacles are found in the communication would come to get resolved. The marketing plan here shall include all the five Cs and it shall also discuss the four different Ps of marketing (Mwiti, 2020). The action plan that is needed and the control that is affiliated would also come to be discussed.
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Company 
	The SWOT Analysis is conducted ahead:
Strengths
· The hotel has quite an ideal brand image,
· The number of customers and visitors is quite a higher one,
· The firm has hired well-trained staff.
Weaknesses
· The hotel has quite a high employee turnover ratio,
· This hotel is facing quite some communication issues,
· The technological resources are quite limited. 
Opportunities
· This hotel can could actually collaborate with various different rival firms,
· The fund that the government provides would turn out to be beneficial.
Threats
· There is plenty of competition in the industry,
· The change in seasons and economic conditions can be unfavorable (Lu, et al, 2019). 
Customers
There can be presumed to be many different customers and all of these need to be divided into several different segments (Banyeva, et al, 2023). The segmentation of the various different customers in this regard can clearly come to get conducted based on the different ethnic backgrounds of the targeted customers.  
Competitors
Quite like every other industry, the hoteling industry also comes to face plenty of large amount of competition and this competition (Adisa, et al, 2022). The competition of this industry is clearly about earning a kind of position in the industry where the larger number of customers and larger revenue would be the goal.
Collaborators
The collaborators in this regard are clearly among the other organizations be those large scale or SMEs, that are looking forward to join hands with Hilton Hotel (Adisa, et al, 2022). The objectives of these organizations are the same which is why the two collaborate together to accomplish the goals that are unanimous.
Climate 
The PESTLE Analysis is conducted ahead
Political Factors
The policies that the government designs for the industry in question would all come to fall under this category.
Economic Factors
The stability and the instability of the economic conditions of the state have to be looked upon here.
Social Factors
The social values and norms of the general public would clearly have to be looked upon.
Technological Factors
There can be various different kinds of technological elements that can come to be involved here.
Legal Factors
The legal procedures of documentation and other formalities is involved here.
Environmental Factors
The environmental issues related with pollution based damage have to be looked upon here (Eagle, et al, 2020).
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Objectives 
The marketing plan here is headed to improve the flaws and short comings that are likely to be found here. The marketing plan that would be designed here would have the objective of reducing and overcoming the different communication relevant issues that have been stated here. This long term marketing plan here would come to be designed based on how intellectually the multiple different goals and outcomes must actually be accomplished in a rather limited amount of time (Nozdreva, et al, 2021). The marketing that would come to get conducted here would have a sole objective of designing a better communication strategy.
[bookmark: _Toc126584505]Strategy 
As the modern day methods and platforms would be used for the objective of marketing, it would be clarified here that the marketing that would come to get conducted here would clearly have to be the kind of one that would actually help in reaching out several different individuals in a rather briefer amount of time. The targeting and the positioning of the firm would clearly come to get conducted in a rather modern day method through which a very larger amount of audience would get to read the value proposition of the organization in quite a larger amount of time. The idea of the modern day marketing is to convey the message in a kind of way that it would appear to be a rather challenging one (Lee, et al, 2021). The idea of the marketing in the defined amount of period would come to be involved based on how intellectually the multiple amendments can be made.
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	The marketing here would come to get conducted through different methods:
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Marketing Mix
Product 
The Hilton Hotel here is offering plenty of different services to its consumers and all of these are quite like to be among those ones that can actually help and identify how intellectually multiple different consumers can actually customize their rooms (Pratiwi, 2021). The customization of the room and its design is among the innovative proposition that the hotel is offering here and it is quite likely here that this would spread a good word of mouth.
Place 
The customers would come and locate this area by actually finding it through the different social media platforms. The multiple different social media channels that would come to be used here would clearly have to be among the kind of ones that would make the location of the hotel to be a rather convenient one (Maltseva, et al, 2021). All of these hotels therefore are expected to create a kind of position that can help the customers reach the location with ease.
Price 
As far as the price is concerned, the pricing that would have to be designed here would have to be a kind of one that would simply attract the consumers. The consumers are clearly looked forward for prices that are reasonable according to their terms and conditions, which is why the pricing would have to be designed in a way that it would actually retain a larger amount of consumers (Mwiti, 2020). In this regard, the different pricing strategies that would clearly have to be designed here would be related with cost leadership strategy.
Promotion 
The promotion of the products here would come to get conducted through the different modes of advertisement. The advertisement that needs to be designed in this regard would clearly have to be run on different social media campaigns that would actually carry out the assessments in a rather simplified amount of time (Banyeva, et al, 2023). The promotion of the multiple different products in this regard would clearly have to be carried out based on how a larger number of audience can reach the entire message in quite a limited amount of period. So the different campaigns of promotion would have to be held on Instagram, Facebook and Twitter.
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	The Gantt Chart is conducted ahead:
	
	January
	February
	March

	Social Media 
	
	
	

	Television Commercials
	
	
	

	Billboards
	
	
	

	SEO Marketing
	
	
	



The various different marketing activities that would come to happen in this regard would clearly have to be among those ones that can help and identify how intellectually the multiple different amendments must be made. The idea of the social media marketing in these kinds of scenarios would clearly have to be affiliated with the various different amendments that would come to be formed (Adisa, et al, 2022). The marketing strategies that need to be designed here would clearly have to be conducted in a timeframe of three months from January to March.
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The various different measures that would have to be taken for the success here would include how the hotel would have to have a firm control over its multiple different actions. The new and different customers that would have to be involved here would clearly develop the various different outcomes that can be connected. The idea is to understand how intellectually the multiple amendments must actually be made in regards with what sort of resources would play the most significant role in the entire scenario (Eagle, et al, 2020). All of these must have the capability to increase the profits in overall.
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Summarizing it all briefly, there were found to be various different kinds of challenges that came in the process of the marketing plan. The marketing of the services in this regard demands multiple different assessments as the challenges that are likely to come up may include challenges based on the lack of availability of the resources. The various different resources that would come to get included in this regard may clearly have a connection with how intellectually the various different marketing assessments would have an affiliation with several different amendments that must be made to make the marketing plan cost effective. 
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For the chosen Hilton Hotel, the three different marketing strategies including marketing mix, STP marketing and the internet marketing would be used.
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The product in this case is the overall service provided by the Hilton Hotel. The place can be understood as the location of the Hilton Hotel. The price in this scenario is the appropriate pricing that the hotel would offer to its consumers. Promotion on the other hand here can be understood to be the multiple services that are offered by Hilton Hotel.
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The segmentation that needs to be worked upon here would be, evaluating the ethnic background of multiple customers. Targeting is about examining how customers can be read quite thoroughly and then targeted. Positioning is about exploring the position at which the organization stands in the overall industry.
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Description automatically generated with medium confidence]The internet marketing can be of various different categories as the objective of the internet marketing in majority of the cases is meant to be conducted on online platforms. Here more than one social media platforms join hands together and offer services to each other. This is what Hilton Hotel has to do here further ahead.






All of the marketing methods here were explained for the objectives of acquiring a large audience, maximizing hotel’s revenue and sustaining whatever that has been accomplished so far.
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For the Hilton Hotel,
following marketing
techniques were
applied:
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