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Assessment Introduction 

This assessment is based off the case study given to us in week 3. Based off my understanding I have prepared a short analysist on one of the questions asking me to ‘'Differentiate between flexible working and Agile working. As a full-time care worker, I can relate to both methods of work but will give an overall opinion on which suites me and others better and why, whilst providing you with information that could be useful to you further on. 

What is Agile working?
Agile working is bringing people, methods, and technology together to find the most effective process of working towards a task. Agile working involves working within guidelines without boundaries so being able to work to a fixed contract were schedules are altered weekly knowing you cannot alter it unless its emergency purposes only once agreed. 

Benefits of Agile working 
· Workspace utilization
· Retain talent 
· Reduce cardon print 
· Increased productivity and efficiency  
· Increased innovation 

What is Flexible working?
Flexible working is being able to work a suitable start and finish schedule from home or compressed work hours. Job sharing is also a form of flexible work, being flexible within work allows people to choose the times they work from and till whilst maintaining their personal life and outside work doings. 
Flexible workings hours would mostly be compatible with public servants and those who have commitments to the community. Flexible working hours are also suitable for women who have little to no childcare arrangements, there are many companies that offer help in this sector which is also a major benefit for the candidate. 

Benefits of Flexible working 
· Increased productivity 
· Reduces stress
· Promotes healthy work balanced 
· Job satisfaction 
· Attracts Top talent 


Conclusion Analyst 
Adopting agile working requires a change in structure and management. So flexible working refers primarily to flexibility around working hours, agile working goes beyond that and focuses on removing boundaries to get work done as efficiently as possible. 
Based off my own experience as a Flexible Care worker, I find it more convenient as a mother to balance my work and education using a more flexible contractual agreement. Working in the morning on a flexible schedule takes the edge off my days and allows me to live a stress-free life were my children receive my attention as well as my education commitments to further my skills. I work a flexible hour contract because I cannot always guarantee I will be available in the afternoons, whereas the morning pressure is manageable as I get myself into a daily routine, other may agree to disagree. 

Being flexible will enable you to accommodate the needs of your diverse work more readily. Flexibility is a good management decision. Managers need to adapt to day-to-day shifts in workplace schedules – employee personal issues, an unexpected influx of work and more.
I hope I have helped you gain a more academically correct understanding on the differences on Flexible and Agile working and why each one has its own pros and cons within the everyday workers life.
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