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Introduction 
The process of procurement is the purchasing of services or goods. With the design and construction of a building there are many different procurement routes that can be chosen. Whatever route is taken should be effective to co-inside with the long-term objectives of the client’s business plans, because of this many different aspects must be considered carefully when choosing what procurement route is right for the project these can be – 
· Speed 
· Cost 
· Risk 
· Quality 
· Financing 
· Project restraints 
In the assignment I am required to advise the clients on appropriate procurement routes for the following projects- 
1) A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city centre value £20 million.	
Guaranteed maximum price (GMP) is a form of agreement with a contractor in which it is agreed that the contract sum will not exceed a specific maximum, so with the £20 million value for this 10 storey office block I believe this procurement route works best because with this GMP If the actual cost of the works is higher than the guaranteed maximum price, then the contractor must bear the additional cost.
 If the cost is lower than the guaranteed maximum price, then the contract should set out whether the savings made go to the client, to the contractor or are shared. This can create a ‘pain / gain’, or a target cost agreement, where the contractor is incentivised to make savings, but the client has the security of a cost cap. However, a guaranteed maximum price is not a panacea, and the price is not necessarily fixed. If the client requests ‘extras’, for example, if the scope of the works increases, then the contract must provide for the price to be increased. Similarly, if work is omitted, then the price should be reduced. 
There is obviously scope here for disagreement about what constitutes a change that should result in a price adjustment, and there is the potential for the contractor to use the valuation of changes to recover costs they have incurred elsewhere. This can cause tension in a form of contract that was selected to provide certainty.

2) A new Morrisons for the town of Mumbles. It is to have a total floor area of 3400 m2 of which 2000 m2 will be sales area. Morrisons wish the store to comply with their corporate image and to be open by September of 2018. 
With the ‘traditional contract’ procurement route the design will usually be completed before a price is required from contractors. This will minimise the clients risk because the price can be fixed and significant variations to the scope or nature of the works should not be necessary. But this also means that the project will be fairly slow to complete which is a problem as this new Morrisons project needs to be finished by September 2018. 
The best procurement route for this project would be the ‘fast track’. On some projects the client will prioritise time over cost needing the project finished either by a specific date or as soon as possible and for this new Morrisons being constructed the fixed deadline has been set stating that it needs to be finished by September 2018 to comply with their corporate image. 
The fast track procurement route is a scheduling technique in which the overall duration of the project will be reduced by over lapping tasks that usually would not be started until the previous task was completed which is the common way when using traditional contract. The most efficient time saving is usually achieved by over-lapping the design and construction phases. 
There are certain risks that come with the ‘fast track’ procurement. The client will not know the exact cost for the project when they decide to use this fast track process as the prices are not all obtained for all packages. But they can decide to allocate a higher contingency to the project. But the price of this project has not been shown to be an issue, only the time scale. 

3) The construction of a new private hospital in Swansea SA1. There will be 3 operating theatres, 10 consulting rooms, High dependency unit, and 20 beds. This will replace the existing private hospital in the Uplands area of Swansea.
The procurement route I would advise for this construction project would be the ‘management contractor’. The management contractor procurement route would work best because the works are constructed by a number of different contractors who are contracted to a management contractor, this works well because there will be 3 operating theatres, 10 consulting rooms, 20 beds and a high dependency unit that will be constructed, so by using more than one contractor this will mean that the construction and design should be able to commence around the same time over lapping each other saving time and cost instead of using just one contractor which would be very time consuming as they would need to finish one part before beginning the next. Another advantage of this would be the subcontracting of specialists for each different part of this project which would give the best end results. Lastly there is design flexibility available with this procurement route because throughout the construction changes can be made at any time but that will come with potential cost implications. 
4) A new hotel complex/retail unit in SA1. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 
For this project the set cost limit by the merchant bank is a very important aspect in the choosing of the procurement route. One possible route I considered was the GMP (Guaranteed maximum price), this is a form of agreement with a contractor where it is agreed that the sum on the contract will not be exceeded. But on doing more research into the GMP procurement I discovered that there is a quite a big disadvantage for the contractor, for example if there is unforeseen weather that affects the project with materials or schedules then usually the contractor would make a claim for loss and expenses but with the GMP the contractor will be responsible for any additional costs.  
The ‘lump sum’ procurement route is my choice for this project because of this firm cost limit that has been set by the merchant bank, under a lump sum contract a single ‘lump sum’ price for all works is agreed upon before the works begin. However, with a lump sum contract this does not mean all the risk is on the contractor, because the price agreed is not fixed or a guaranteed maximum price. The price in this lump sum contract can change with different situations. 

5) Upgrading the ‘Small world’ theatre in Cardigan town centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets current hygiene standards and is suitable to be run as a commercial venture.
For the upgrading of the ‘small world’ theatre in Cardigan I would use the ‘design and build’ procurement route because it gives a single point of responsibility for delivering the entire project. It also makes it, so the contractor can be chosen to do all the design work, or if the client wants to have a greater input into the design then a concept design and outline specification can be prepared be a consultant employed by the client, once finished the contractor is appointed to complete the design and undertake the construction. 
There is also a secondary procurement route I would use in this project, the (FF&E) ‘Furniture, fixtures and equipment’. This would help the project because a lot of the works have standalone furniture and equipment requiring services, with refurbishing a stage, providing disabled facilities and access and to install a new kitchen.  
6) INA Bearings require a new 5,000 m² factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. It is to be opened as soon as practicable.
[bookmark: _Hlk505635996]This client has made it a priority that this project is to be completed as soon as possible. So, I have chosen the ‘fast track’ procurement as compared to other routes it will be the most efficient when getting the project completed quicker as with most procurement routes they will follow a schedule exactly which will take a lot of time, whereas with the fast track route there will be objectives overlapping meaning completion will be quicker. 
There are some dis-advantages to the ‘fast track’ procurement route such as the construction will be more expensive than a traditional contract which is very similar, this happens because of how even though there are the same number of tasks to be completed using either route, the fast track will condense these tasks into shorter periods which will in-turn increase the resources needed but if ‘time’ is the only priority and not ‘cost’ then this disadvantage will not matter.  The fast track procurement route should only be used by experienced clients because if a single element goes wrong with misunderstanding or working practices then the entire project can go wrong, but on the other hand if done correctly it will be extremely efficient in completing the project in a very short space of time meaning the opening for this new factory will be as soon as possible. 
7) Following a recent fire at Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season. 
The procurement route ‘Prime cost contract’ is used when it is vital to have an early or immediate start on the project even if the design information is not complete. This technique of procurement is not usually recommended, but in particular circumstances it is very useful if an immediate start on site is needed for example with any urgent repair work, if failures have occurred or replacement of the building so that a business can carry on and in the case of Bluestone holiday park the recent fire that took place and now the project must be completed urgently before May 2018 for the high season.


8) The extension and widening of the A4570 road through South Wales. £30 million.
With the extension and widening of the A4570 road through south wales project there is a price put on it of £30 million but the problem is that weather or not this is the price limit or just and estimation for the project, meaning that my choice on procurement route could be different depending on this variable. So, because of this I would have to make a judgment for both outcomes, so my choices are- 
Guaranteed maximum price (GMP) –  This procurement route is for if the £30 million is a set cost limit, because if the cost of the works is greater than the guaranteed maximum price, then all additional costs will fall to the contractor. But if extras are requested by the client then the contract will be negotiated and increased but if not then the GMP will be the stand-alone price. 
Lump sum contract – This procurement route is a single ‘lump sum’ price for the whole project which will be agreed before the works begin, so for example if you had an estimation for the project like the £30 million for this A4570 road it would work perfectly. With a lump sum contract the price is not fixed and can change at any time meaning that not all the risk is on the contractor. 
9) Oakwood Park require a new roller coaster and virtual reality ride to be installed in the park, it has to be faster and scarier than all other rides, currently in operation. This must be installed by October 2018.
Because this new Oakwood park roller coaster and virtual reality ride need to be installed by October 2018 so one choice would be the ‘fast track’ procurement but on the other hand October is quite far away at this point in time so with the correct planning the ‘design and build’ procurement route could also be used. 
Design and build is a procurement route in which the main contractor is appointed to design and construct the works. Design and build can be attractive to clients as it gives a single point of responsibility for delivering the project.  Design and build projects can follow either a single-stage or two-stage tender processes.
	
10) The City and County of Swansea wish to provide a new 300m2 science block for Bishopston Comprehensive School, including demolition of an existing science block (which includes asbestos in the flooring).
For this new science block in Bishopston comprehensive school because of the demolition needed and also the specialists that will be needed to handle and dispose of the asbestos flooring because of its dangerous nature I think that the ‘construction management’ procurement would be best suited. 
This procurement route is very secure and very safe but by appointing a construction manager this will enable some trade packages to be tendered earlier than others, and sometimes, even before the design is completed. 
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