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INTRODUCTION
	The fashion  industry is considered to be the second largest pollution creating industry in  the whole world. This is because fashion trends are changing which makes people of the society demand the same. Apart from the pollution in manufacturing, it is also seen that there been a significant increase in wastage also. As the fashion changes people discard the outdated clothes. This has caused a high wastage piled up which has resulted in hampering the sustainability of the economy. In order to manage the waste and bring sustainable development, organisations are focused on working for the same by determining the factors that affect the same. The report being studied is carried on the same as which factors and in what manner they are required to be (1) analysed so that situations can be controlled. To this the organisation being undertaken is Marks and Spencer's whose evaluation is made as how it is working for pollution management. Marks and Spencer's group plc is a British multinational organisation that is headquartered in London and is dealing in wide variety of emerging fashion trends. For this several factors are determined by the help of various tools. The tools studied are SWOT Analysis, PESTEL Analysis, Porter’s 5 Forces Model, and Porters Value chain that proves effective in studying the existing conditions in a proper manner. 
MAIN BODY
TASK 1 Critically analyse the changes that the company have made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders above.
	The changes that company has faced in the previous few years was only possible because of pre evaluation of determinants and properly following them. They can be studied through processing  SWOT Analysis and PESTEL Analysis. 
SWOT Analysis
	To determine the internal factors can be studied through performing SWOT analysis. It studies Strengths, Weakness, Opportunities and Threats which can be evaluated as:
Strengths: The major strength of fashion industry is that they share a wide market, which reaches  to a wide market. They  (3)  are working on large scale development to use optimal resources in order to facilitate production. They support a highly effective corporate social responsibility which works for making society a better place to live in. In Marks and Spencer's the managers have created rules and policies which work for sustainable measures by launching various innovations that supports protection of environment at a wider scale. 
Weakness: As the organisation is very huge and is working in many parts of the world, there are chances that the policy of sustainability is not followed in a proper manner. This will result in involvement of legal (4)  affairs, as the organisations who works for environmental developmental will interfere. They are too much dependant on UK markets which are affecting their operations in other demographic regions. 
Opportunities: As the market reach is very captivating, they can influence their consumers and other market to reduce pollution by working for recycling of clothes. As the research and development department is very efficient it will lead to production of such innovative products that will reduce the harm to environment. They are reshaping their clothing segments so that their operations are managed in an effective manner. 
Threats: As there are several policies which are initiating time to time, they can be a hurdle in proper execution of resources. The fashion is dynamic and it can make the production go as waste if created in lots. This acts as a major threat, because if products are not manufactured in good quantity there can be shortage which will affect the brand name. The competitive rivalry is also affecting the production. 
	It can be concluded from the case study that world is facing a lot of changes with a speedy progress and looking to this it causes a high impact on production capabilities. The consumers tastes and preferences has to be matched along with following the norms  of governmental bodies which are made to support sustainable development. 
PESTEL Analysis
	In order to examine the external factors of an environment that hampers the growth development can be evaluated by performing the PESTEL analysis. The PESTEL analyses the important (5)  external factors for both the industry as well as the organisation. It considers political, environmental, social, economical, technological, and legal factors that influence the operations of an organisation. They can be evaluated as: 
Political Factors: The governmental bodies influence the manufacturers to buy raw materials and other requirements from the local markets only. This is because it will reduce the taxes and import duties. There are issues faced by Marks and Spencer's as the raw material available in the local regions can or cannot be appropriate for the quality which they are producing or want to purchase. This either increases the cost or makes governmental bodies unhappy. 
Economic Factors:  The economy is still recovering from the recession  that was caused in 2008 and due to this the exchange rate policies, rate of interests, import and export duties are affected hugely. This has made an impactful change in production. The conflict between small retailers to sell the (6) produce causes a change in operations.
Social Factors: As there is continuous change in tastes and preferences, the interest of consumers are highly required to be examined so that wastages are reduced. Looking towards the demographic and cultural variations there is an emergent need to manage them in order to work with developmental cultures. 
Technological Factors: There is a high requirement of catering the technological changes which  is followed through the effective research and development team. The R&D department works for finding the sustainable measures for completion of the tasks. To ensure this it is required to invest a good amount on the same. This will work for reducing the pollution and working with sustenance.
Environmental Factors: The environment in which operations are being executed is required to be focused. The environmental condition is also required to be emphasised so that the production and other operations are not affecting the environment and its well being. For this the managers are required to comply (7)  with the laws that are made in this context.
Legal factors: The legal factors if not followed will lead to disputes and other criminal cases and  the brand value can be hampered. The change in Brexit and other British trade laws is a result that organisation faces hurdles in executing their operations and performing appropriately. The legal laws like licensing, waste management, working within laws and ethics is a result which  can work in affecting the well being. 
	The change in policies has and will be continuously affecting the working operations and growth measures of the organisation, Marks and Spencer's. 


TASK 2 Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to management of this organisation.
The changes that have been seen in the internal and external factors of the organisation, has somehow helped in  meeting the competitive rivalry to many folds. As seen in case study the organisation has gained (9)  success in past 25 years and is working for embarking long term success. To study the competitive advantage and how management of Marks and Spencer's has helped it to grow can be seen as: 
Porter’s 5 Forces Model
	The Porter’s 5 Forces Model focuses on a systematic follow up of decisions which will affect the existing competition that is dominant in the market. The Porter’s 5 Forces Model is a result that has initiated sustainable development over the competitors along with working for reducing the wastages. The five forces for the same can be seen as: 
Threat of New Entrants: As organisation is working in many regions, there is a possible threat of new rivals in the market. This can affect the operations of Marks and Spencer's, but they are working in such a manner that they can reduce this possible threat. This can be achieved through bringing innovation (10)  and creativity in operations. When a measurable amount is spent on R&D it will bring new changes will work be an advantage. 
Bargaining Power of Suppliers: The suppliers who supply the raw materials affect the production. If the suppliers decreases the margins by increasing the cost of raw materials, organisations will go for substitutes which can prove in causing huge pollution. As no organisation will like to work with loss measures. So looking to this the bargaining power of suppliers is also required to be considered. 
Bargaining Power of Buyers: The buyers demand a lot by dynamically changing their tastes and preferences. They are also focused now a days on sustainable means of purchase and that too with an efficient rate. This measure can be tackled by bringing in innovation and creative products as a substitute (11)  without reducing the quality of the product. 
Threat from Substitute Products: The market is huge which means there are a huge number of competitors who are focused on preparing and producing the substitute goods that can hamper the existence of Marks and Spencer's. To work with this the consumer needs are required to be considered with (12) priority and major focus is required to be made in its resolution. Also the cost is required to be minimal. 
Rivalry among the existing players: There are many close competitors and to reduce that better plans and strategies are required to be formed in a proper manner. 
Porters Value chain
	This is another systematic and strategic which involves five major activities that acts as cost drivers in reducing the competition and working with an effective pricing strategy. The activities are concerned as inbound logistics, operations, outbound logistics, Marketing and sales,  and services. Inbound logistics is a traditional method that receives and stores the inputs and creation of products and  (13) services. Operations refer to better consumer experience which can inspire and provide a better and effortless products that will increase the brand value. Outbound Logistics refers to accumulation of products and services so that they can be sold and presented in every channel of distribution in an effective manner. Marketing and sales of the products of Marks and Spencer's is making the consumers aware  about the existing services which will improve their knowledge. This will make them aware about the sustainability in the production measures which will give a whole new outlook. The last is service which is referred to as the after sales services of the product that is sold in an effective manner so that customers are loyal towards the brand. 

CONCLUSION
	From the above it can be concluded that in an environment, there are many threats which are caused because of the external and internal factors. One such major threat is pollution and waste management. Being the second largest pollution causing industry, fashion industry has caused a lot of threats to environment. So, in order to reduce the legal involvement and work with high brand value, the external and internal factors are required to be studied. These factors have helped Marks and Spencer's to work in view of catering the needs and demands of environment and also in reducing the wastage by going in sustainability. This has also reduced the competition in market and enhanced the market operations. The competitive advantage is thus attained by considering the Porter’s 5 Forces Model and Porters Value chain that shows how the competition can be controlled. 
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