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Management accounting is the process of interpretation, communicating information, identification to assist managers for obtaining the business goals (Ameen et al., 2018). This accounting is important in the business domain as it assists managers to take decisions. According to their behaviour cost is divided between two parts, fixed cost as well as variable cost. The fixed cost is imposed on the organization in the short run only and independent with the level of output while variable cost is dependent on the level of output and available both in short run as well as long run. As of august, around 65% of the business in the UK domain has experienced massive declines in footfall and footfall increase for around 10.5% business (Ihsan and Alshibani, 2018).  The cost assessment process of the report will focus on the specific cost to maintain the leading position in the market. Furthermore, strong justification regarding the recommendation would be explained at the end of the report. 
[bookmark: _Toc67079964]Main Body 
Brief introduction to Harriot Hotels
In the UK, Harriot Hotels was established by John D. Brockville in the year 1941 which over the years gained momentum as well as expanded the business in Africa, Asia, Europe as well as Americas. The major reason behind the aggressive expansion of the brand is the financial support that is provided by the major international banks. The present CEO of Harriot Hotels, Jim Trulley has highlighted focused on the cost structures for reducing the projected losses for 2021 and increasing the room capacity in Mainland China.
Assessment of the cost 
· Employee wages
Wage of the employee of 25% of the overall revenue which is significantly high from the perspective of the Harriot Hotels. However, in the present global pandemic, employee wages are quite high. 
Wagesh of the employees of Harriot Hotels can be divided between variables as well as fixed cost nature as housekeepers, front desk clerks are paid on an hourly basis and for that reason, and this cost is considered as variable cost while the wages of the permanent staff are included in the fixed cost domain. The higher number of staff are permanent and for that reason a good amount of fixed cost is imposed on the organization (Ihsan and Alshibani, 2018).
Therefore, it is important to Harriot Hotels to cut down fixed costs by appointing skilled people on a temporary basis or using the Furlough scheme of the UK government to take support to pay 80% of the salary for zero working hours. 
· Advertising cost
Advertising cost is 12% of the overall revenue which is also quite high and considered as a one of the pivotal variable costs in the hotel industry to stay productive as well as competitive in the long run.
The organization already has a strong brand value in the global domain, in spite of that, such level of cost imposed a huge burden on the organization.  Therefore, management should cut the cost by focusing more on digital marketing.  
· Interest on loans 
The interest rate on loans for Harriot Hotels was estimated to be 17 percent of total revenue. Because of the lack of business, this could be an annihilating expense, as cutting down on this cost will create the time credit has been taken, which would consequently increase the interests as well. Credits may have both fixed and variable prices, but they are mostly fixed with the capital of the advance sum (Rubio, 2019). 
Harriot Hotel should consider cutting a most minimal expense from here and making it 15% from 17% as chopping down a huge amount or stopping it would cost the inn a lot of cash, the best arrangement anyway is to consider the existing profits and pay the premium on credit based on the income.
· Housekeeping and cleaning supplies 
Harriot Inn requires 8.3 percent of its revenue to support the inn's provisions; this is a reasonable sum to maintain what is necessary. Supplies are mostly a fixed cost since the accommodation needs a similar amount of provisions to keep the hotel running (Yuan et al., 2021).
Because of the lockdown, the situation has reduced the customers of Harriot Hotels, thus it is sufficient to abolish the provisions dramatically as the rooms are not being
used as much as they used to be because of less company, and therefore a comparable number of provisions is not to be utilised as much.
· Customer discount 
Harriot Hotel usually deducts about 13.3 percent of its sales to supply ideas to customers. This is a contingent expense since the inn regards the customer based on consistency and other factors that influence the kind of deal accommodated by the clients. As per current situation it could be stated that the Hotel could boost their sales using customer discounts by increasing the percentage of its sales discount to preferred customers.
Harriot Hotel is currently extremely important to acquire clients, but promoting would cost a lot and is superfluous now of stage therefore the inn should extend cost more on the offerings could be useful because some company is superior to no business, and to compete with various lodgings it is important to sell the administrations at a cheaper cost it is needed.
· Stationeries used in front desks and restaurants 
Harriot Inns spends 5% of its revenue on provisions for the inn's front desk and cafés. This is a fixed cost since it is needed on a regular basis. These are not the very important requirements for the company as of post Covid situation, there it could be stated that this expense is not worth the spending at this situation (Fan et al., 2020).
However, Harriot Inn should cut this cost potentially equally as with fewer clients a comparable amount of fixed would not be needed, thus eliminating the writing supplies by a couple of rates will not affect the assistance nature of the lodging while would same a portion of the income which could be used in client limits or premium on advances.
· Justifications for decisions 
The decision for changes and cost cutting and investment has been taken keeping an eye on the future of the business environment. The covid-19 has drastically changed the business environment and almost all the businesses are now restructuring their expenses.  One of the most important sections from which the expenses can be reduced is the operating expenses in which the wages and salaries make a huge part (Turner et al., 2017). So, the reduction in fixed operating expenses in the form of wages will help the company in improving the cash flow. Cutting the advertisement cost will help the company save some money as there are less customers who will come outside to stay in a hotel. Since the number of visitors have reduced substantially the housekeeping and supplies will not be required much. Hence a reduction in housekeeping and supplies will be a justified step to maintain the working capital for the company. By offering better discounts to customers the company can make a strategic step to attract more visitors and increase in revenue. An increase in revenue will help the company in increasing the profit (Lunkes et al., 2018). So, a better discount by the company is justified. Since stationary accounts for 5% of the total revenue and looking after the current situation when the number of visitors has come down the decision of reducing the stationary will help the company in keeping the accounts cash rich. All these reductions and increments will help in the stable working capital for the company and smooth cash flow. These decisions will help the company in staying productive in the current situation of coronavirus pandemic. These decisions will also help the company to stay ready for the market once the situation is under control and people start coming to hotels.
[bookmark: _Toc67079965]Conclusion
It can be concluded that the management accounting helps the management of any company in taking strategic decisions. In this work Harriot Hotel finances were discussed and it was found that how management accounting helped the management in taking strategic decisions to fight in this current coronavirus pandemic situation. Different heads were discussed where the company has made changes in terms of expenses. The hotel has made changes in the wages of its employees since wages are the most important operating expense part in the finance of a company. The company has also reduced the advertisement expenses in order to keep the cash flow in the company smooth. Since the number of visitors are less the company has planned to reduce the expenses on the housekeeping and stationery. All these decisions were taken by the management after the help of the management accounting. The management accounting has helped the company in taking these decisions which will help the company to remain active in this coronavirus situation. These decisions will also keep the company ready to rebound in the market once the situation comes under control. Hence it can be concluded that management accounting helps an organisation in taking strategic steps for the improvement and development of the company.
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