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[bookmark: _GoBack]Introduction
[bookmark: _Hlk5222032]The annual budget is an essential aspect of the control system and is integral to effective management. Companies cannot improve their performance if the budget is poorly set. Based on this, managers must understand the weaknesses and strengths of budget system used in their firms so as to make sure that key decisions are always taken into consideration (Ekholm and Wallin, 2000, p.521) Budgets are used by governments, companies, and individuals as well as other kinds of companies. 
Inherent Weaknesses of The Annual Budget Model
Inaccuracy-annual budget model is based on numerous presumptions in approximating revenues and expenses. These are usually based on market scenario and trends existing while preparing the budget. Budgets can as well be predicated on the projections made in the future taking into account the available data while budgeting (Ekholm and Wallin, 2000, p.523). Any changes in the currency exchange or economic recession or change in rates of interest can lead to real expenses that differ substantially from budgeted expenditures.
[bookmark: _Hlk5220626]Costly and time-consuming- preparing a budget is very tiresome and complicated. It includes additional staffs to get the approximations as accurate as possible. Specifically, for large firms with several departments, preparing budgets is quite involving and takes enormous energy. The consumed time might be low in instances in which the firm uses well-trained employees, experts, and budgeting software. If the organization uses a zero-based budgeting method, the effort, the rate and the time involved can be significantly huge (Ekholm and Wallin, 2000, p.523). 
Undue expenditure- some head of departments believe that all money allotted to their division ought to be spent. The heads of departments believe that if they fail to utilize allocated funds as much as they are required in the current financial plan, the money assigned to them in the next financial plan will reduce (Abor, 2017, p.295). This causes the employees to waste a lot of funds which is harmful to the whole firm affecting the profits. 
[bookmark: _Hlk5220930][bookmark: _Hlk5222184]Scope for manipulation- at some time, a skilled head of department might intentionally increase his or her outlays and try to decrease the targeted returns set in the financial plan. In this concern, the departmental head can obtain a chance to get satisfactory adjustments against budgeted figures by incurring lowest expenses as compared to the budgeted expenses and attaining higher returns than the projected revenue (Wildavsky, 2017, p.31). This misinforms the investors or shareholders and discourages the staffs. 
Allocation of expenditures- The expenses allocation between the subdivisions is usually the task taken by the top management of the organization. As such, managers of some divisions might complain about the techniques used to allocate these expenses which are likely to create disagreements (Wildavsky, 2017, p.31). It is impossible to take into account proposals from all sections concerning the allocation of expenses and methods of budgeting.  
Ways Traditional Budgeting Process May Be Seen as a Barrier 
[bookmark: _Hlk5222272]The is no projections in the traditional budgeting process. In other words, a traditional budget is static with fixed amounts, informing the managers what can be spent and how to spend on basis of best estimations made at the start of the year (Brusca and Labrador, 2016, p.3). This does not consider or account the changes in income. A more advanced budget examines the monthly expenditure, compares it against the planned sums and directs the company where it will be when the year comes to an end and if the levels of income and expenditure will continue to balance.
With the document of a traditional budget, the firm list expenses and income one side down and the months across the top. Whereas this permits the company to track its expenditure and observe how the firm performed during the year, it does not let the firm and management to monitor the real-time performance (Asogwa and Etim, 2017, p.111). With an advanced budget, the firm has an opportunity of adding Budgeted Monthly, Average Monthly as well as Projected Annual columns (Brusca and Labrador, 2016, p.7). Every month, the company can compare the real expenditure to the planned monthly figures to observe if the firm needs to modify or adjust the yearly budget. Being able to track of monthly expenditure permits the management to observe see what figures shall take place during the year if the organization keep expenditure at the present rate (Lorain, et al., 2015, p.9).
Traditional budgeting is inefficient. It consumes a lot of time and involves many management efforts. However, an only a small fraction of stakeholders participating in the budgeting procedure thinks time spent is valuable. One reason why the traditional budget is a barrier to the achievement of new approaches is that it takes a lot of time insert figures in the spreadsheets. Although they are most common instrument amongst firms, spreadsheets contain inherent limitations like difficulty in devising accurate formulations, version control matters and prone to errors of data entry (Asogwa and Etim, 2017, p.111).
[bookmark: _Hlk5222656]By failing to inspire desirable behaviors, the traditional budget is seen as a barrier to the achievement of new approaches. As such, traditional budgeting cannot motivate workers to act in the interest of the company which delays performance (Cokins and Dybvig, 2018, p.39). In other words, it reinforces vertical control and bureaucracy, making individuals feel undervalued. It also encourages unprofessional attitudes and gaming in budget expenses center managers, and finally rather than permitting sharing of information, it strengthens departmental barriers.  
Traditional budgeting process disconnects its strategic plan, which is perceived as a barrier. Since managers are totally preoccupied with hitting the target, they usually miss the goal of budgeting (Cokins and Dybvig, 2018, p.43). Also, the process of traditional budget concentrates on the reduction of expenses instead of the value addition, meaning strategic inventiveness are unreasonably low priorities. 
The success of the Beyond Budgeting Model 
[bookmark: _Hlk5222338]The success of beyond budgeting model has been from several aspects. Firstly, the budget operates under six principles that guide its accomplishment. The principles include base joysticks on effectual supervision plus a series of virtual performance pointers. Manage cross-firm actions in accordance with the prevailing demand of customers (Bogsnes, 2016, p.41). Make resources available as needed. Make action strategy inclusive and continuous process. Base rewards and assessments on relative enhancement contracts with hindsight. Lastly, goals are based on utilizing performance potential (Nguyen, Weigel and Hiebl, 2018, p.317). 
[bookmark: _Hlk5222447]Beyond budgeting model function with simplicity and speed, and simplicity comes from decreasing complexity in the process of management. This is attained by providing executives with the possibility to act decisively and instantly within the clear strategic boundary, values as well as principles (Bogsnes, 2016, p.43). Functioning within a flexible system has also been significant as it permits the top management to act very fast to tailored requests by reconfiguring procedure. However, making an open strategy that is adaptive and continuous is possibly the major element in the fast reaction response of the firm (Heupel and Schmitz, 2015, p.729). It permits the firms to respond to some of the emerging opportunities and risks as they occur instead of being limited by outdated and fixed budget (Bogsnes, 2016, p.49). To this degree, frequent progressing projections can be valuable and being able to access to resources when they are required can be crucial. 
Beyond budgeting, the model embraces innovative strategies. Workers work in a self-questioning and open atmosphere. Clear principles of governance set the right climate and help to build mutual confidence required to share best practices and knowledge (Bogsnes, 2016, p.51). This was similarly encouraged by shifting rewards based on ‘cells’ of the budget. The sharing knowledge is most significant because it is normally driven by the prerequisite to attaining ambitious goals (Heupel and Schmitz, 2015, p.731). In this case, beyond budgeting help the firms to exchange knowledge of contractors and suppliers that previously were viewed as enemies. 
Conclusion
In summary weaknesses of annual budget are as follows preparing budget is very tiresome and complicated; the estimates made in the budget are considered inviolable by all divisions; wastage of funds due to maximization of allocated funds which is harmful to the whole firm affecting and an experienced manager might intentionally increase his expenses and try to decrease the targeted revenue set in the budget. On the other hand, the beyond budget model has been successful due to innovation strategies, six principles that guide its operation and functioning with simplicity and speed. 
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