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[image: ]STORY BEHIND SUCCESS
 
Robert Bosch GmbH, popularly known as Bosch, started in the year 1886. The company was established as a backyard workshop named ‘Werkstätte für Feinmechanik und Elektrotechnik’, whose translation is ‘Workshop for Precision Mechanics and Electrical Engineering’.
After a year of hard work from the foundation, Robert Bosch, the founder of the company, presented his first magneto of low voltage for a gas engine. Bosch became the sole supplier of absolute ignition from 1897 in the sector when he started the installation of magneto ignition devices. 
In 1901, the first factory of Bosch was established in Stuttgart, Germany.
[image: 75 years ago. New start at Bosch after World War II | Bosch Global]In 1902, the item that cleared the way for Bosch to be a main car provider was the high-voltage magneto start framework with the sparkle plug. The chief engineer of Bosch, Gottlob Honold invented the product. 
[image: https://assets.bosch.com/media/global/stories/history/company/1906_1925/bosch-magneto-advertisement_res_800x450.jpg]In the United States, the business was so efficacious that Bosch opened its industrial factory in Springfield, Massachusetts, in 1912 to produce its star product. In 1913, Bosch started making headlights.
Bosch began to look at other markets around the world, in addition to the United States. The network of Bosch representatives reached all continents, with distribution offices in Australia, South Africa, Japan, China, and Argentina. Business outside Germany accounted for 88 per cent of the revenue of the firm in 1913.
Bosch's global trade was interrupted by the First World War, and because of this war, the company had to go for innovation and transformation to gear up from a stagnant state due to the war.
From 1926 and 1927, Bosch started producing diesel injection pumps and windshield wipers. In 1932, Bosch produced its first car radio and a power drill. In 1936, Bosch produced its first diesel-injection pump for cars.
[image: 1946-1959: New beginning and reconstruction | Bosch in India]The Second World War brought a massive revolution in the history of the company and posed many challenges. Bosch had become a strategic priority for its central role as a wartime supplier of military vehicles. Bosch lost all of its international sites and turned in ruins by bombs. This destruction consumed two decades for reconstruction. But, the company got an advantage to build new lines of business. 
Bosch started to manufacture cooking pots out of steel helmets, umbrellas, and handcarts in the ruined factories. The workers began either trading these appliances for essentials or were using those themselves. 
International trading came to almost zero after the war. Building a global network gradually started, thanks to good ties with long-standing partners and the rapidly rising markets in countries such as Brazil and India. After the destruction, the company's first big-scale and complex product was spark plugs for the military vehicles. By 1960, the international sales  took off to exceed 20 per cent of Bosch.
Trademarks of Bosch
[image: https://1000logos.net/wp-content/uploads/2016/10/Bosch-Logo-history.jpg]When trademarks became necessary in Germany as per the government, on March 3, 1899, Robert Bosch registered the company's first trademark- the burning magnet as magneto ignition was the best-selling product. After World War – I, the company registered a new logo, armature in a circle. This symbol was designed by Gottlob Honold, and ever since, the  logo is being used. 
[image: ]
VALUES
At Bosch, we believe our products should always be useful and fascinating to our consumers, meet state-of-the-art quality standards, and be designed for the future. As we shape the future, we have one long-term goal in mind – sustainability.
[image: ]

Our values show the way by which the business runs. Also, professional ethics reflects the ways of dealing with our investors, employees, business partners, and society.
1. Future and result focus – Our actions focus on the results that secure our future. This also creates a strong base for the social responsibilities taken by the company. 
2. Sustainability and responsibility – We act responsibly and cautiously to be beneficial for the environment and society.
3. Initiative and determination – We carry our corporate responsibility, take the initiative, and meet objectives with determination.
4. Openness and trust - Our communication on company matters is open and timely. This creates the foundation of trust to build a relationship.
5. Fairness – Our business partners and colleagues are dealt with fairly and see this fairness as our key factor of success.
6. Reliability, creditability, and legality – Our promises are deliverable, bound to the accepted agreements, and obliged to the law for all business activities and operations.
7. Diversity – We embrace and encourage diversity in our organisation and appreciate and acknowledge the enrichment and success it brings.

SUBSIDIARY COMPANIES OF ROBERT BOSCH GMBH
1. BSH Hausgeräte GmbH – This is also known as BSH Home Appliances. It is the biggest producer of home appliances in the whole Europe.
2. ETAS Group – It is a German company that designs entrenched systems for the locomotive sector and other industries which use the embedded system.
3. [image: BSH Hausgeräte GmbH | Elektroindustrie / Elektrotechnik / Elektronik |  Karriere Lounge]Bosch Rexroth AG – This is an engineering firm that works for the manufacturing of machinery application and engineering, mobile applications, and factory automation.
[image: ETAS Logo][image: Bosch Rexroth | LinkedIn] 


PRODUCTS OF ROBERT BOSCH GMBH
1. Mobility
· Mobility Solutions Web Portal
· Bosch Automotive Aftermarket
· Bosch Car Service
2. At Home
· Heating and Hot Water
· Home appliances
3. Industry and trades
· Building and energy solutions
· Security solution
· Driving and control technology
· Engineering and business solution
· Power tools for professionals
[image: ]The diversity of products is an advantage to Bosch. This strategy helps to serve a variety of needs of the customers. The company deals with main products such as starter motors and steering systems, fuel systems, generators, brakes, sensors, electronics, electric drives, industrial offerings like consumer goods and packaging technology, drives and controls, as well as household appliances, power tools, protection systems, thermal and construction products. Bosch manufactures specialist power tools, BPO solutions, consumer electronics alarms, monitoring devices, consulting services, customer engagement, and packing technology.

[image: ]
[image: ]

All about Bosch security solutions can be found on : https://www.boschsecurity.com/xc/en/solutions/services/monitoring-services/

Bosch has a specialisation in mobility services. Various transport services are delivered, such as private or commercial vehicles, fleet management, multimodal transportation services, and smart transport infrastructure. The company combines technology and data cloud to offer complete solutions.
[image: ]

Bosch has a wide range of home appliances. They come with quality assurance and are great innovations. Bosch provides garden tools, power tools, kitchen appliances, hot water, and heating.
[image: ]

PRICE
Pricing is the value, which is put for an offering (Baker and Hart, 2016). The majority of the products by the company are of greater excellence and these products are for middle to upper-middle-class people of the society. So the organisation agreed to maintain a strategy of premium pricing on such goods as it expects that, regardless of high costs, they will purchase qualitative products.
For the majority of the products, the policy of value-added pricing is maintained. This arrives in the market after the product is fully assessed in the factories.
The company regularly provides free items in a small-scale product with a higher-scale product to match its goods with its rivals.
The rates are set for OEM customers based on how the relationship is with the buyers and also the quantity of goods they are purchasing. The pricing scheme also be subject to the bargaining power of the buyers and the importance of the products to them.
PLACES
[image: https://upload.wikimedia.org/wikipedia/commons/a/a0/BoschRenningen-pjt.jpg][image: https://upload.wikimedia.org/wikipedia/commons/thumb/3/37/Robert_Bosch_Ltda_-_panoramio.jpg/800px-Robert_Bosch_Ltda_-_panoramio.jpg]Place is the point of sale (Fill and Turnbull, 2016). Bosch operates in over 60 countries around the world with 125 locations. The company covers almost every country worldwide through its engineering, manufacturing, and sales and services. The United Kingdom, North America, and India are the main operational areas for Bosch.
  
The manufactured products are purchased by the dealers of Bosch and other distributors who sell products by Bosch. The company also supplies its original parts and products to other industries. As Bosch has been in the market for several years, , the organisation has set up an effective store network
Bosch has the United Kingdom’s head office in Denham, Buckinghamshire, and has around 40 locations in the country.
[image: ] 
Office in Denham 

In North America, the company has its headquarters in Farmington Hills, Michigan.
In India, Bosch has its research and development facilities in Coimbatore and Bangalore, and these are the largest facilities outside Germany, its home market. The company has a market of over 12 billion dollars in India.


[image: ]PROMOTION

Promotion is one of the essential parts of the marketing mix (Gupta and Nair, 2020). Since Bosch is considered to be a multinational company, and a qualified team is hired to market its goods and services. To raise brand awareness, many promotional events are held regularly in various locations.
One of the advertising tactics was that many discounts were provided by the company on its home appliance goods. One of the offers was a Bosch sensor single oven was free with its food mixer, a juicer was given along with a cooling appliance, and a mixer was given with the purchase of its baking kit.
In 2015, Bosch came up with an offer in Australia. According to that, if a vehicle was brought for servicing and repairing in any of its workshops in Australia, then the owner is eligible for a draw through which he/she could win a gift card of a prize up to 500 US dollars.
Bosch has reached to digital platforms too. Through its Facebook page, Bosch announces its new developments and other activities and events that the company conducts. A YouTube channel also exists to connect with consumers, where it comes with innovative videos.
[image: ]

Bosch has taken over the television with innovative TV commercials that concentrate on Bosch products premium quality and durability.
[image: ]Sponsorship is another way of promoting Bosch. The company sponsored Ashwa Racing, Bosch sponsored the Hardware Cup, and signed the Modernism Week Contract.
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Follow Bosch Rexroth Online

You can now keep informed about important Rexroth news through a variety of popular online resources. Whichever
avenue you prefer, we want to be there with the latest product news, videos, white papers, downloads and events.
Click below to receive Rexroth updates through the channel(s) you prefer.

Follow Bosch Rexroth on Twitter for Subscribe to the Bosch Rexroth US

quick notification about the newest YouTube channel.

events and resources. Ynu Tuhe

Follow Bosch Rexroth on Facebook. Stay up to date with Bosch Rexroth in
the US and around the globe with
LinkedIn.

Sign up for the informative Rexroth Download useful and informative

eNewsletter. Rexroth podcasts from special topic-

related areas on our website.
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