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[bookmark: _Toc7904721]Introduction
The purpose of this document is to reflect on the approach and process I took in developing my business plan for CLOOJ Health Care Service. The main purpose of this writing is to reflect on my role while I carried out the research for our business plan.
In this report I will focus on my personal record and include my thoughts and experiences that I gained during the piece of work. In this report, I will also focus on the following:
· Why CLOOJ Health Care Service business plan was written
· What CLOOJ Health Care Service is all about
· The reason behind CLOOJ Health Care Service
· The Outcome of CLOOJ Health Care Service
· My personal experience and how I felt during the entire process
I will ensure the above points are written in this report to reflect the work I did and enable my lecturer to understand my achievements and lessons learnt as an individual and as a team member CLOOJ Health Care Service is made up of 5 partners.
I will ensure this reflective writing is a persuasive essay about my experience. 
Along with the areas listed above, I will describe my role as an intelligent researcher, team workers, an enabler, tackler of situations and an individual who approached challenges with confidence and enthusiasm.
I will also include how the lessons learnt from this module was applied in producing a robust business plan.

[bookmark: _Toc7904722]What is a Reflective writing
The Oxford English Dictionary (2010) Describes Reflection as “The action or process of thinking carefully or deeply about a particular subject, typically involving influence from one’s past life or experience”. Reflection is a process of empowering self-development and transferring knowledge learnt from an experience to enable a better future.






[bookmark: _Toc7904723]Why CLOOJ Health Care Service business plan was written
During the course of attaining my HE qualification in Skills in a Work Place at the University of Wales, Trinity St David’s campus. The course work for the Managing Enterprise in the 21st Century module was to form a group of 5 and we were to write a business plan for a business we planned to open. Each partner was responsible for different aspects of the business plan and my task was to prepare the SWOT analysis and PESTEL analysis.  
Prior to my starting the course, I had no knowledge of what a business plan was all about. I was of the assumption that as long as the funds were available to the owners, the business could start. This was a wrong assumption. My partners and I embarked on the preparations and brain storming sessions to understand the essence of having a business plan for CLOOJ Health Care Service. I was able to understand the benefits and importance of a business plan. The brain storming sessions enabled my partners and I to visualise the type of business we wanted and justifiable reason why we felt it was a good idea, the goals and vision we had for CLOOJ Health Care Service, the benefits, risk analysis & financial forecast. I spent quality time looking into the SWOT & PESTEL analysis and with the extensive research I carried out I understood the internal and external factors that could affect CLOOJ Health Care Service. 
Working together as a team was quite beneficial as we were all excited about the end product of the business plan. This actually encouraged the team to be more focussed and we realised that the fact we already had the funds required we still needed to have a budget and a projection of the coming year.
We, the partners off CLOOJ Health Care Service promised to adhere to the agreed mission statement which is a persuasive statement which included our attitude towards our business. Now we know what the shape the business plan for CLOOJ Health Care Service will take and all we require to start writing the business plan for CLOOJ Health Care Service.

[bookmark: _Toc7904724]What CLOOJ Health Care is all about
CLOOJ Health Care Services is based in the Southeast of London. The prime main of CLOOJ Health Care Services, is to provide specialist support healthcare services to orthopaedic patients in the local community. The Business scope focuses on supporting elderly people with mobility difficulties towards living an independent free lives. The Business strives to offer a welcoming and a homely environment whilst keeping utmost professionalism at the forefront of our service proposition. CLOOJ Heath Care Service will work closely with local hospitals to ensure our patience are thoroughly cared for and I suggested to our partners that we go into an agreement with the local mobility company to provide a special discount for our customers. CLOOJ Health Care Service is a home away from home and we plan to ensure our patience feel at home while undergoing medical care and love. My partners and I plan to make CLOOJ Health Care Service a home away from home for individuals recovering from orthopaedic related injuries, in an adapted environment and quality health workers.
My partners & I aim to make CLOOJ Health Care Service a Market leader in the Orthopaedic home field whilst serving and meeting the needs of their clients and to grow through sustained investment supported through growth in customer base.

[bookmark: _Toc7904725]The reason behind CLOOJ Health Care Service
Whilst we were brainstorming on business ideas putting the business plan together for CLOOJ Health Care Service, it came to our knowledge that there was a gap in the healthcare sector relating to further support for orthopaedic elderly patience. 
CLOOH Health Care Service’s aim is not primarily to make money but to make an impact in the life of people, so our patients feel different and are properly cared for, An outcome of my investigations, show that a lot of people will prefer to stay in their own homes but because they are elderly and orthopaedic patients this becomes difficult because their mobility is restricted and they become frustrated and discouraged. We at CLOOJ Health Care Service, will ensure the negative factors of the elderly patients being at home will be amongst the positive factors for these patients to come to CLOOJ Health Care Services.
CLOOJ Health Care Service is not a one man adventure or a one staff adventure, it’s a healthcare environment with loads of staff, including carer, doctors and administrative staff. The fact we provide people with employment and also provide patients with love gives us great satisfaction. Most of the elderly stay alone and will be lonely in their various home, coming to stay at CLOOJ Healthcare Service will provide the elderly with the service they need and they will be surrounded by others who love them. We plan to make our home care a warm and conducive environment to live. 
During the course of our brainstorming sessions and investigations, we agreed that it was about time we give back to the community. My partners and I are a ‘people person’ and we felt opening CLOOJ Health Care Service will give us more reason to interact with our local and neighbouring community.  









[bookmark: _Toc7904726]The Outcome of CLOOJ Health Care Service
My partner and I are currently in the process of implementing the business plan written for CLOOJ Health Care Service with the proposed opening date of August 1st 2019. We have acquired 3 properties in the Bromley Common area – Bromley, Croydon and Bexley and each of the care homes are fully equipped with 20 rooms, gymnastics, swimming pools and physiotherapy treatment rooms, fully equipped kitchen, living area space, with private family area. Each of the 3 premises of CLOOJ Health Care Services have ample car park to accommodate family members of our guest.
In parallel to the preparations of our opening, we are using the Belbin model to help us build and recruit a more balance team ensuring our staff are all highly qualified and trained. 
[bookmark: _GoBack]Meredith Belbin defines a team role as: "A tendency to behave, contribute and interrelate with others in a particular way." https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf
People have the deposition to act in a particular way in a work environment, which does not mean they act like this all the time. Meredith Belbin and his group discovered that this core behaviour are widespread enough to be identified. In a work environment people tend to prefer having multiple team roles so they can switch and fill different roles if need be and this will seem natural since it will then become a norm and useful knowledge if you ever need to take on a different responsibility at work. The benefit of using Belbin’s approach is that Belbin and his group have been investigating real teams for several years, they are in a good position to envisage if a team will be successful or fail. Belbin’s investigation covered scenarios where if a team fails, infusing the right team member with the right role in the team can revive the team. For these reasons I recommended Belbin model to my partners for our team formation and our team was built based on Belbin’s 9 team roles namely:
1. PLANTS (PL)
2. RESOURCE INVESTIGATORS (RI)
3. MONITOR EVALUATORS (ME)
4. CO-ORDINATORS (C0)
5. SHAPERS (SH)
6. IMPLEMENTERS (IMP)
7. TEAM WORKERS (TW)
8. COMPLETER-FINISHERS (CF)
9. SPECIALISTS (SP)
We currently have confirmation from the Orthopaedic department in Bromley Hospital to get their full support as they appreciate that the service we are providing is one that is currently not available to the elderly.
Though the 3 branches of CLOOJ Health Care Service opens on the 1st of August 2019, we currently have 100% occupancy in our Croydon and Bexley homes and 85% occupancy so far in Bromley. The plan for CLOOJ Health Care Service is to expand to the other areas with the Bromley community.
[bookmark: _Toc7904727]My personal experience and how I felt during the entire process
At the start, I strongly believed that my vision alone would build CLOOJ Health Care Service, without the consideration of my partners. Being a realist, I quickly accepted that the vision I have might not be what is required to see CLOOJ Health Care Service to the required point. Our brainstorming sessions made it apparent that my partners had brilliant ideas which when combined with my ideas will result in a massive growth and success of CLOOJ Health Care Service.
It was quite challenging for me mainly because I was not from the medical background but I knew what I wanted for CLOOJ Health Care Services and did not feel intimidated by the other partners who had more experience. I reasoned with my partners at all times and always came to unanimous agreement. I faced a lot of challenges and difficult decisions had to be made. I was filled with a lot of self-doubts and actually questioned my going into this venture from the beginning, I questioned my ability to manage the work load, manage the other partners and their expectations and also the consequences of a financial loss, but I still did not let these negative feelings distract my end goal. The skills I learnt so far in my programme at TSD enabled me to make better decisions in ensuring CLOOJ Health Care Service embraced the factors required to become a 21st century home. The skills learnt made me stand out from my colleagues and gave me credibility amongst more partners.
















[bookmark: _Toc7904728]Conclusion
This piece of work is a reflection of my experience and covers the Why, When, What, Reason and Outcome of CLOOJ Health Care Service.  The CLOOJ Health Care Service Business plan was written using the Belbin principles as part of our recruiting process during the team building to ensure all team roles were effectively covered. This will reflect in the quality of staff we employ and also on our service.
CLOOJ Health Care Service will be successful because we are bridging the gap in the healthcare sector to assist elderly orthopaedic patients in a location that lacks this service. It will create a home away from home for our residents which will help the elderly recuperate faster.
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