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Contemporary Challenges- making a difference
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Video link- 
https://web.microsoftstream.com/video/b9859986-5b0b-4998-80f6-6f4be2461ff3

Body of audio- 
“While conflict is a normal part of any social and organizational setting, the challenge of conflict lies in how one chooses to deal with it. Concealed, avoided or otherwise ignored, conflict will likely fester only to grow into resentment, create withdrawal or cause factional infighting within an organization.” (Myatt, 2015) ​​
In the course of studying the online module ‘Contemporary Challenges- making a difference’ I have found unit 2:section 2 the most useful. ​​
Managing conflict is not one of my strengths, despite being a ‘people pleaser’, and this can often mean that using my previous conflict resolution methods no-one is truly happy. In this module I found the section on finding opportunity within conflict, and seeing conflict as a positive that can be used for change and moving forward really resonated with me. Not everyone can agree all the time, but it is important to remember that when working as a team, either in a work, educational or personal context, we need to ensure that we have a common goal. ​​
Using dialogue to ensure that we all understand our common goal, and to break down individual issues into to understand what the problem is, why it has occurred and what we can do to resolve it will make an individual feel more valued that just ignoring the issue, and will lead to a better, more productive team in the long run. ​​
Sometimes communications can break down, in large teams, when people are working remotely or do not have opportunity to be heard. In cases like this we need to think of new ways of ensuring everyone gets to air their views and deal with issues. Suggestions for this could be online meetings, group chats on services such as WhatsApp, and offering and scheduling regular reviews with all members of a team. ​​
In my own life, I will ensure I use conflict management techniques such as ‘slow thinking; to ensure that I give time to issues and allow myself to work on appropriate solutions that suit everyone. ​​
Run time: 02min 6 sec
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