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[bookmark: _Toc182935417]Introduction 
Coaching and mentoring are essential in guiding as well as developing operations within an organisation and reducing operational gaps. Increasing employee engagement, mentoring and boosting confidence are major needs in the post-pandemic period to ensure operational sustainability. In the post-pandemic period lack of structured coaching guidelines for global employees increases issues to deal with the changing practices and the well-being of their respective companies. This section provides a reflective overview of coaching practices and training development plan for the coachee to improve the complexity regarding performance sustainability and operational growth. Therefore, the importance of coaching has been reflected in this section with reference to Gibbs's reflective model to define the coach's responsibility in managing the operational gaps identified in post-covid workplaces. 
[bookmark: _c9tkt237oxam]Description
According to my coaching, I have identified some of the issues of Ayesha as she is facing some to manage her performance. A project time management strategy development plan for an individual is one of the major criteria to avoid failed remarks in meeting the project deadlines (Htoo et al. 2023).  During the coaching session, I identified that Aisha faces issues in time management due to an ineffective operational plan as she juggles multiple tasks and loses track of time. Considering Ayesha’s present issues I have asked her about her strategy to improve the issues and I have identified that she still has some complexity in developing a work scheduling plan. According to my experience, Ayesha needs to set a working schedule by prioritising all the tasks according to the deadlines. Following such issues with Ayesha, I asked her about the top three priorities and according to her reply, I came to know that she was not aware of her job priority. The issues of time management affect project operators to meet deadlines, therefore, scheduling a time plan is the primary concern to provide knowledge on prioritising the tasks (Adetola, 2021). Therefore, developing the entire Cochin plan for Ayesha was my first priority to enhance her motivation and secure her performance acceleration practices. 
Feelings
Coaching was a major responsibility for me to help Ayesha in developing her performance scheduling plan, reduce the operational issues and help her to accomplish the projects within the deadline. Concerning the issues of Ayesha, I have encountered that she has an overall idea to improve the areas of complexity as she is facing. Guiding for the implication of the operational strategy is the primary consideration as a coach to improve the strategy regarding performance scheduling (Gurubhagavatula et al. 2021). There were times when I was concerned about Ayesha regarding her failure in meeting deadlines. Following such aspects of Ayesha, I feel that she has more concern about her development and improving the project outcomes as a responsible employee of her respective company. As a coach, it is important to help an overall action for improving learners' operational strategy and secure success in developing the project management strategy following a scheduled time plan (Shamim, 2022). However, it was a major responsibility for me to improve Ayesha’s knowledge of the project management plan and different areas of time management plan in a profound manner. In addition to that, improving coachees confidence and making her a skilled professional is another essential coaching criterion for helping an individual to manage the performance strategy (Liu et al. 2024). Therefore, I was excited to make a coaching and development plan for Ayesha as the process also helped me to define several basic needs of an individual to deal with professional excellence strategy. 
Evaluation
The overall coaching strategy for Ayesha needs to be followed with some of the important practices such as establishing clear strategic objectives is one of the essential needs for improving the operational scheduling plan. According to the operational criteria of different respective companies, it is evident that defining the performance metrics is one of the essential criteria for an individual according to the recommended improvement criteria (Bock et al. 2024). In the coaching and development project criteria, I have identified a scheduling plan to enhance the project scheduling strategy in a precise way. It can be further evaluated that with the help of my coaching, I can provide guidance regarding time management, critical analysis and project management competency to help Ayesha in her projects. 
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