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Introduction
The intention of the following report is to explain the most effective way in which staff are motivated. Motivation is ‘the feeling of wanting to do something, especially something that involves hard work and effort.’ (oxford dictionary). Therefore, the most effective way to motivate one would be to convince them to partake in something difficult that requires effort. There are numerous ways this can be done varying from a manager being persuasive to a manager offering rewards and incentives to give employees that ‘feeling of wanting to do something. So, throughout this report different ways to motivate employees will be compared.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






Manager’s understanding of staff.
According to Amabile and Kramer (2011) ‘’anyone in management knows that employees have their good days and their bad days and that, for the most part, the reasons for their ups and downs are unknown.’’ This is because many managers don’t take the time to speak to their employees in hopes of figuring out what is wrong, as they are only concerned about the results of the employee and not the employee themselves. Surely a manger speaking with an employee and understanding the reasons for the ups and down would reduce the number of bad days they have and hence forth reducing the length of time they feel demotivated. To do this a manager would not only have to tune into results of their staff but also the wellbeing. Nohria et al, (2008) also backs this up when writing that the ability of motivating employees to do their best work ultimately comes down to being in an environment that meets their ’basic emotional drives’. How do you create this environment? Well, it's simple the manager has a huge part to play. The environment the manager creates is through day-to-day interactions with their employees. By acknowledging what upsets your staff the workplace environment slowly begins to meet ’basic emotional drives’.
 
 
 
 
 
 
 
 
 
 
 













Employees feelings
As time goes on it is no surprise that each day you will have to convince your employees to work smarter and more efficiently. As a manager you may have an envisioning of how you want to run the workplace and therefore would like your employees to be motivated to help get closer to that envisioning. According to Murray (2021) the only way you can turn that strategy (envisioning) into action is through persuasive communication; a type of communication that convinces the audience to adopt certain attitudes. To be convincing the boss must come across a certain way. And to motivate your employees/ change their behaviours the boss must have good behaviour himself. If the manager is disconnected from the employees, then changing the staff’s behaviour and motivating them cannot be achieved. Also, along with how the manger appears it’s also how the boss makes the employees feel if that strategy is to be turned into action. If the staff are made to feel respected, they are more likely to show voluntary effort which follows the oxford dictionary definition of motivation; ‘the feeling of wanting to do something’. So, managers must come across a certain way and make their employees feel a certain way too. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 






Review progress regularly
One way in which staff can be motivated to do better is by assessing what they have already done. By looking over what you have done previously you can understand how to better it and therefore motivate yourself to better your previous self’s work. Pearce (2007) puts it that to review progress regularly has the overarching aim to understand staff priorities. As understanding your staff is an echoed thought throughout this report and whenever staff motivation is mentioned. In having regular reviews of how the workplace is doing managers can also conclude how they are doing and how to better themselves also. Overall, the main reason to constantly check over progress made is to better the workplace through minimalistic improvements. Over time these subtle adjustments add up and the workplace improves majorly over long periods of time. When the workplace is positively improved, and the environment is suited to the employees liking then will they be motivated. Although, reviewing progress regularly seems to be a stretched-out method to motivate employees, success does not happen overnight. Combating with sara (2019) short term method for motivation being through Zero-hour contracts (demand for work).
 
 
 
 
 
 
 
 
 
















Decision making roles
To engage staff and motivate them to deliver better services the Nuffield trust argues that organisations such as the NHS should adopt tactics from employee-owned organisations. Zosia (2009) writes that the tactics that should be learnt from employee-owned organisations is how they allow ‘staff to participate in making decisions. As corporations such as the NHS are more government run so employees have far less of a say than in employee-owned organisations. Therefore, are less motivated when they do not have a say as they are partaking in a field of work, they enjoy but the environment not as good as what it could be to maximise employee motivation levels. Also, staff having decision making roles has links to how valued they feel within the company. To encourage the staff of the NHS to work even harder, Chris Ham (Professor of health policy at university of Birmingham) states that their need to be a ‘closer alignment of the interests and goals of frontline and staff.’ As then they will feel motivated in an environment where they have the power of decision making. Such could be said that in fact the NHS could take a leaf out of employee-owned organisation’s books and give staff decision making roles.
 
 
 
 
 
 
 
 
 
 
 












 Conclusion
In conclusion, although all the options throughout the report of viable the most effective method to motivate staff would have to be through reviewing process progress regularly. This is because the other options act as a short-term motivation for the employees while reviewing your progress regularly within the workplace ultimately at the end of it leads to a better environment for the employees and in turn leads to higher staff motivation for longer periods of time. This option also allows staff to be motivated by themselves and not rely on any external forms of motivation that are short term like rewards.
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