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[bookmark: _Toc236474104]1. Financial Health Check
[bookmark: _Toc236474105]Introduction
Marriott International, Inc. (NASDAQ: MAR) is one of the biggest hospitality companies in the world with over 8,800 properties spread across more than 30 brands in more than 130 countries, operated or franchised (Horozhankina, Korneyev and Farzullaev, 2024). Using data from credible financial databases and Marriott's annual reports, the financial performance of the company over the past 5 years (from FY 2020 to FY 2024) is analysed in this section. In this section the financial performance of Marriott over the last 5 years (FY 2020 to FY 2024) is analysed using data from credible financial databases and Marriott's annual reports. Key financial statements examined, detailed ratio analysis of six types of ratios, identification of trends and a comparison of the liquidity ratios of the company with the standards of the industry is carried out.
[bookmark: _Toc236474106]a. Financial Statements Analysis (2020–2024)
Financial results over the past five years demonstrate the devastating impact of the global pandemic and the recovery and speed of that recovery supported by a “asset-light” business model that generates revenue based on fees as opposed to investments (Wesley et al., 2024).
Revenue and Profitability:
The revenue declined steeply in 2020 to about USD 10.57 billion, but had steadily increased thereafter to nearly USD 25.10 billion by 2024, with average annual growth rate (CAGR) of about 19% between 2020 and 2024. Net income also turned around, as during 2020 it took a down turn, but from 2022 until 2024 it jumped back to producing good profits as demand picked up. The company increased gross margin in 2020 to approximately 48% and by 2024 gross margin has risen to 79%, indicative of the company's adjustment to a more high-margin business built on management and franchise fees (MarketScreener, 2026). 
Balance Sheet Strength:
Total assets grew modestly from $24.7 billion in 2020 to $26.2 billion in 2024. Total current liabilities did grow, however, from $5.75 billion to $8.65 billion during the same time period, causing the working capital to be negative for the entire period. The debt to Earnings before Interest, Taxes, Depreciation, and Amortization (EBITDA) ratio will stay between 3.39 - 4.58, showing a better control of leverage transactions, compared to 10.85 in 2020(Stock Analysis, 2026). 
Cash Flow Performance:
In terms of operating cash flow, it has been strong and it generates significant free cash flow (FCF): $1.50 billion in 2020, reaching its maximum value in 2023 ($2.72 billion) and stabilising in 2024 ($2.00 billion). The funds generated through this cash flow helped deliver over $4 billion in total shareholder return in 2024 as a result of dividends and share buybacks, all a testament to capital discipline at Marriott (CAPUANO, 2026). 
[bookmark: _Toc236474107]b. Comprehensive Ratio Analysis
Below is a summary of Marriott's key financial ratios for the next six years (FY2020 – FY2024) (Jiang, 2023). Profitability trends are shown by Figure 1 and a comparison of Marriott's liquidity ratios with industry is provided for by Figure 2. The detailed calculations of the ratios are given in Appendix A.
[bookmark: _Toc236395051]Table 1: Marriott International Key Financial Ratios (2020–2024)
	Ratio Category
	Ratio
	2020
	2021
	2022
	2023
	2024

	Profitability
	Gross Margin (%)
	48.5
	59.3
	77.7
	79.9
	81.5

	
	Net Profit Margin (%)
	-15.5
	6.6
	9.5
	10.5
	11.2

	
	Return on Assets (%)
	-2.9
	1.4
	3.8
	4.2
	4.5

	Liquidity
	Current Ratio
	0.49
	0.57
	0.45
	0.43
	0.40

	
	Quick Ratio
	0.46
	0.53
	0.42
	0.39
	0.37

	Efficiency
	Asset Turnover
	0.09
	0.14
	0.21
	0.25
	0.26

	
	Receivables Turnover
	1.86
	2.39
	2.42
	2.44
	2.55

	Gearing
	Debt-to-Equity
	26.39
	8.05
	19.73
	-97.11
	-25.91

	
	Debt-to-EBITDA
	10.85
	5.04
	2.77
	2.82
	3.39

	Investment
	P/E Ratio
	28.45
	54.14
	23.21
	25.31
	39.29

	
	EV/EBITDA
	64.14
	30.92
	14.93
	18.32
	21.51

	Cash Flow
	FCF Margin (%)
	14.2
	9.4
	14.6
	13.1
	8.0

	
	Operating Cash Flow/Current Liab.
	0.26
	0.32
	0.41
	0.32
	0.28


Sources: (Bullfincher, 2020)
Interpretation by Category:
Profitability: Margins and returns have also improved significantly since 2020, indicating that their operations are efficient and franchise fees are quite profitable (Marriott International, 2024).
Liquidity: Current and quick ratios are less than 1.0, suggesting possible liquidity problems in the short run (U.S. Securities and Exchange Commission, 2025).
Efficiency: Asset and receivables turnover ratios mark steady improvements indicating that assets and receivables are being utilized and collected efficiently (Marriott international, 2025).
Gearing: Negative debt-to-equity ratio in 2023–2024 (2022–1021: –16.2) will be driven by negative shareholder equity arising from accumulated losses and share buybacks, but debt to EBITDA remains (reasonably) under control.
Investment: Value multiples (P/E, EV/EBITDA) are high compared to the history, representing investor optimism about future growth (Johansen, Ditlevsen and Gjerrild, 2023).
Cash Flow: Good operating cash flow that resulted in good FCF; FCF margin declined in 2024 due to increased capex (Brands, 2025).
[bookmark: _Toc236474108]c. Trends, Strengths, and Potential Threats
Key Trends:
Revenue Recovery and Growth: health of brand positioning and strong revenue growth from 2020 are evident (Gabrijela Veličković, Stanojevic and Veselinović, 2023).
Margin Expansion: Gross and net margins have even increased markedly due to the Asset-light Architect. 
Negative Working Capital: When negative working capital is of persistent nature, there is a danger of dependence on short-term loans to finance activities. 
Improved Leverage: There has been significant improvement in leverage (measured as debt to EBITDA) but debt is still high. 
Strengths:
Leverage on cash generation: Healthy free cash flow allows to provide returns to shareholders, make strategic investments (Arifaj et al., 2023). 
Portfolio of more than 30 brands with diversified segments gives a stability in terms of revenue. 
International footprint: Strong extensive presence throughout the world providing growth opportunities in emerging markets.
Potential Threats:
Liquidity Risk: Ratios that are below those of the industry at current and quick state of affairs ratios could reduce the enterprise's flexibility in times of downfall.
High Leverage: Higher leverage through significant long-term debt places one at risk for being more vulnerable to a rise in interest rates (Helhel and Helhel, 2026). 
Elasticity of Economic Activity: Responses of the hotel and restaurant industry to changes in demand are sensitive to interest rates, prices, and business taxes. 
[bookmark: _Toc236474109]d. Liquidity Ratio Benchmarking
[bookmark: _Toc236395052]Table 2: Liquidity Ratios vs. Industry Benchmarks (2024)
	Ratio
	Marriott (2024)
	Industry Average (Hospitality)
	Assessment

	Current Ratio
	0.40
	0.65–0.80
	Below benchmark

	Quick Ratio
	0.37
	0.55–0.70
	Below benchmark


Source: (Stock Analysis, 2026)
As seen in Figure 2, Marriott's liquidity ratios are consistently lower than the sector averages and this is a strategy designed to hold low levels of cash as only operating cash flow will pay short-term bills. This can increase the efficiency of the use of the capital but it can reduce resilience if cash flow is disrupted, such as due to an economic downturn or another pandemic.
[image: ]
[bookmark: _Toc236395056]Figure 1: Profitability Ratio Trends (2020–2024)
Source: Self-created in Excel
The profitability of Marriott International is shown in the chart below (Figure 1) from 2020 to 2024. Gross Margin rose significantly, from 48.5% in 2020 to 81.5% in 2024, which is attributed to the success of Marriott's asset-light business model and its franchise and management operations, which produce more profitable results. The Net Profit Margin lifted from a negative figure of minus 15.5 % in 2020, after the travel downturn brought each of them down, to 11.2 % in 2024 as a result of the increase in travel demand around the world as the pandemic ended. Likewise, Return on Assets (ROA) improved from -2.9% to 4.5% - more efficient use of firm's assets (Bullfincher, 2020). Overall, the proforma reflects Marriott's continued solid financial recovery, growth in operational efficiency and it assists in meeting the enhancement of profitability across the five-year period.
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[bookmark: _Toc236395057]Figure 2: Liquidity Ratios vs. Industry Benchmark (2024)
Source: Self-created in Excel
The liquidity ratios of Marriott International (2019-2021) are compared to 2024 hospitality industry liquidity ratios in Figure 2. Results indicate that Marriott's current ratio of 0.40 and quick ratio of 0.37 are lower than the current ratio and quick ratio of the industry which is around 0.73 and 0.63, respectively. The results of these findings are that when it comes to liquidity Ratios Marriott has a lower level compared to the normal hospitality firms. This is in keeping with the company's health-conscious business model, which is built on relatively high operating cash flow and income generated from the company's franchising business opposed to high current assets. The ratios are substandard to industry, but not necessarily means a lack of financial strength, but rather a strategy of efficient use of capital.
[bookmark: _Toc236474110]2. Working Capital Management Analysis
[bookmark: _Toc236474111]a. Cash Operating Cycle Assessment
Marriott International has a very asset-light business model with a negative cash conversion cycle (CCC) (Branco, 2024). Time which passed between cash outflows for operating expenses and cash inflows from customers is referred to as the CCC and is measured as follows:

Marriott's has been trending down for the last five years, though, with the CCC in the negative ranging from a low of -48 days all the way down to -54 days, the median is -54 days (Back, 2026). In turn, this negative cycle means Marriott takes cash from customers — who are mostly franchisees and managed property owners — well before it pays its own suppliers and operating costs for building upkeep, maintenance, and repairs, for example. This is a huge working capital benefit – a source of financing that generates no interest cost.
There are several business model factors that help create negative CCC for Marriott:
· Minimal Inventory: Marriott is a service-based organization with relatively low inventory, and therefore its DIO is very low due to a small number of properties owned.
· Efficient Receivables Collection: Efficient collection of Receivables as indicated by the Strong Receivables Turnover (2.55 in 2024).
· Extended Payables: Marriott negotiates with its suppliers to obtain better terms for paying suppliers, known as extended payables / DPO (PAING, 2022).
Despite the negative CCC though, Marriott's Current Ratio is still below 1.0 (0.40 in 2024), meaning that Current Liabilities are greater than Current Assets. This indicates that the cash cycle is efficient; the firm uses short-term financing to fund and pay short-term demands which means it's vulnerable to cash flow periods if the cash flow comes under strain.
[bookmark: _Toc236474112]b. Strategies to Improve Liquidity through Working Capital Reforms
Following are the recommendations for changes that Marriott can make in the working capital situation to improve liquidity and lessen its need for short-term financing:
Optimise Receivables Management:
Adopt the system of dynamic discounting to prompt faster payments from the franchisee, especially for larger payments.
Implementing AI-powered credit risk assessment processes can help detect fraudulent transactions and take action before they become a problem (Iseal,,Joseph and Joseph,2025).
Extend Payables Without Straining Supplier Relationships:
Provide financing to suppliers to ensure their liquidity, while negotiating with supply chain financing for major suppliers to increase intervals (Hu et al., 2025).
Provide a unified global solution for accounts payable that benefits from global volume discounts and better payments due timeliness.
Reduce Prepaid Expenses and Other Current Assets:
Analyse costs impacted by deferral or reduction, such as insurance and marketing, etc., prior to the period in which they are incurred.
Put non-essential current assets into just in time expenses.
Enhance Cash Visibility and Forecasting:
Implement cash flow forecasting solutions in the real time to enhance cash flow planning and minimize the need to borrow short term (Alonge, Chibunna and Eyo-Udo, 2024).
Create a global cash pooling mechanism to optimise cash positioning of excess cash held by subsidiaries and to minimise the need to borrow cash from outside the company.
Maintain a Liquidity Buffer:
The negative CCC is beneficial, and Marriott needs to have a minimum cash reserve that equals the operating expenses for the last 3-6 months to allow for cushioning in case of an unexpected disruption (such as a pandemic or economic slowdown).
[bookmark: _Toc236474113]c. Short-Term vs. Long-Term Financing Options
[bookmark: _Toc236395053]Table 3: Short-Term vs. Long-Term Financing for Marriott
	Criterion
	Short-Term Financing
	Long-Term Financing

	Cost
	Lower interest rates initially
	Higher interest rates but fixed over time

	Flexibility
	High; can be drawn and repaid quickly
	Lower; commitments are long-term

	Risk
	Refinancing risk if rates rise or credit tightens
	Interest rate risk if variable; prepayment penalties if fixed

	Impact on Liquidity
	Improves immediate liquidity but increases current liabilities
	Improves long-term stability; reduces refinancing risk

	Suitability for Marriott
	Suitable for seasonal working capital needs
	Preferred for capital expenditures and strategic investments


Recommendation:
Conversely, Marriot has to consider investing in its strategic projects by adopting long-term funding sources and financing its existing debt to minimize refinancing risk, especially with its current liquidity status, as demonstrated by its relatively high current ratio of 0.40 (Sousa Adão, 2024). The use of long-term financing of strategic initiatives will give more financial stability and will match the maturity of financing with that of long-term assets. Conversely, short-term financing facilities are meant to be utilized in resolution of short-term working capital needs, liquidity crunch on short-term basis due to the sudden variation in operations. A proper balance between short- and long-term financing will help maintain optimum financing cost and financial risk at Marriott. Moreover, the firm has fair investment-grade credit rating (BBB+/Baa1), which gives the company access to both the short-term and long-term capital markets with favourable interest rates and enables it to undertake an affordable and flexible financing policy, without jeopardising the financial stability.
[bookmark: _Toc236474114]3. Strategic Financial Restructuring Plan
[bookmark: _Toc236474115]a. Recommended Financial Restructuring Options
Although cash flow and profitability are good, Marriott's financial position is marked by high leverage and negative shareholders' equity (Correia, 2024). The following restructuring options are recommended for additional financial flexibility and value for shareholder:
Equity Injection via Rights Issue or Private Placement:
To improve the long-term debt and debt-to-equity ratio, Marriott can seek to boost its financial base by raising capital via a rights issue or a private placement. A rights issue would enable the current shareholders to maintain share proportions in the company and raise more equity. Such a strategy would make Marriott stronger in terms of balance sheet, financial stability and give it more flexibility to pursue future growth strategies without heavily incurring additional debt.
Strategic Divestiture of Non-Core Assets:
Another suggestion that should be developed by Marriott is the strategic divestiture of the non-core assets to create more capital. The revenue generated on the sale of such assets may be used in settling high-interest debt, thus minimizing interest costs and enhancing net income. This would help to improve the general financial performance as well as enable the management to invest in business operations and long-term value creation (Arhinful and Radmehr, 2023).
Debt Refinancing and Maturity Extension:
A second key measure is to refinance or increase the term maturity of existing debt to obtain a longer term of debt repayment. Marriott should also refinance to fixed interest rates where possible so as to minimize risks of exposure to changes in interest rates especially among times of increasing interest rates. This would enhance predictability of cash flows and lessen up-long term financing risk.
Share Buyback Pause:
To maintain cash to pay off debts and to invest in strategic areas, Marriott ought to put its share buyback programme on hold in the short term. Liquidity would be enhanced by conservation of finite resources, which would aid the balance sheet improvement. When its debt-to-EBITDA ratio declines below 3.0x, the company will be able to restart share buybacks, aligning its approach to capital allocation with accepted industry best practice.
[bookmark: _Toc236474116]b. Impact on Shareholder Value, Debt Structure, and Operational Flexibility
Shareholder Value:
While the equity injection could lead to a temporary decrease in shareholder value, it will benefit long-term share value by expanding shareholder base and lowering financial risk and credit ratings. Divestitures will generate immediate cash inflows and can cause share prices to rise if the proceeds are properly reinvested in a high-return equity. Divestitures generate immediate cash inflows and can increase share prices if proceeds are used to reduce the debt burden and/or invested in a high-return equity investment (Peppas, Papachristopoulos and Tsakonas, 2025). 
Debt Structure:
Refinancing will help to lengthen the lives of their debt, lower risks of refinancing and make the company better prepared to weather economic dips. A lower debt-to-EBITDA ratio (<3.0x) will improve Marriott's credit profile that should reduce borrowing costs and provide greater access to capital markets (Phalippou, 2026).
Operational Flexibility:
Consequently, having reduced leverage, Marriott will have more flexibility to expand their business through strategic acquisitions, develop new technology and weather economic storms (Fowosere, and Dunston, 2025). The company's improved balance sheet will bolster it to take advantage of distressed asset opportunities in the hospitality industry.
[bookmark: _Toc236474117]c. International and Ethical Considerations
Taxation:
Marriott has global operations in more than 130 countries which have varying tax laws (Blake,2024). Transfer pricing optimization, jurisdiction selection of a tax-efficient holding company and adherence to OECD Base Erosion and Profit Shifting (BEPS) guidelines should be considered to prevent good swill and regulatory issues.
Currency Risk:
Marriott is a global business, so it makes sense it is subject to fluctuations in foreign exchange (Fagyas and Datta, 2023). All forward contracts, debt servicing agreements for borrowed capital in foreign currencies, hedging and options should be considered for minimizing currency risk in repatriated earnings and foreign currency debt servicing.
Inflation:
Today's high levels of inflation in key markets (Europe & Asia) can drive up operating expenses (Hiremath, 2026). Inflation-lined pricing should be included in Marriott's franchise contracts and cost structures should be addressed through cost efficiency and management plans.
CSR and ESG:
Marriott's "Serve 360" sustainability platform highlights three key principles of sustainable operations: environmental stewardship, social responsibility and ethical governance (Torres, 2023). Structural decisions should be congruent with ESG commitments and include; divesting of ESG assets of high environmental impact; retention of the workforce and fair treatment of staff during restructuring; transparency amongst stakeholders during the restructuring process.
Ethical Governance:
To ensure that financial statements are transparent and that no aggressive accounting (e.g., off-balance-sheet financing) undermines trust amongst stakeholders, it is important to be a CFO (Adejumo and Ogburie, 2025). To ensure accurate decision-making, financial analysts should perform bias and accuracy checks on AI tools.
[bookmark: _Toc236474118]4. Investment Appraisal and Capital Budgeting
[bookmark: _Toc236474119]Introduction
Assessing capital investments opportunities is a vital task at Marriott International as a CFO in order to achieve sustainable long-term growth and maximize the value to shareholders (Ocial, Overnance and Ppendices, 2022). In the following, three investment projects are appraised; firstly, by Payback Period (PBP), secondly, by Accounting Rate of Return (ARR), thirdly, by Net Present Value (NPV), fourthly, by Profitability Index (PI), and fifthly, by Internal Rate of Return (IRR). The analysis includes all the performance indicators that Marriott has released, and adopts non-financial risks, thus suggesting the best investment strategy for a constraint of £100m.
These five appraisal techniques are the best practice in capital budgeting in that each appraisal technique gives a complementary information on a project viability. PBP and ARR provide easy-to-understand intuitively calculated measures with ease of communication to non-financial stakeholders, whereas NPV, PI, and IRR include the time value of money and offer more sophisticated value-based evaluation (Sinaga et al., 2023). This multi-methodology would allow a strong decision-making process and fits this spirit of sound financial management and shareholder value maximisation being part of the Marriot agenda.
[bookmark: _Toc236474120]a–c. Investment Appraisal Calculations
Project Details:
Initial Investment: £50 million per project
Discount Rate: 8%
Depreciation: Straight-line to zero over 5 years (£10 million per year)
Cash Flow Profiles:
Project A: £10m, £12m, £14m, £10m, £8m (Years 1–5)
Project B: £11m, £11m, £11m, £11m, £11m (Years 1–5)
Project C: £5m, £10m, £20m, £25m, £5m (Years 1–5)
[bookmark: _Toc236395054]Table 4: Investment Appraisal Results
	Metric
	Project A
	Project B
	Project C

	Payback Period (years)
	4.50
	4.55
	3.60

	ARR (%)
	1.6
	2.0
	6.0

	NPV (£m)
	-6.54
	-6.08
	0.86

	PI
	0.87
	0.88
	1.02

	IRR (%)
	2.72
	3.26
	8.59


Interpretation of Results:
1. Payback Period (PBP):
The fastest capital recovery is in project C with shortest payback (3.60 years). The projects A and B have a duration of about 4.5 years – close to project life – thus limiting the liquidity improvement. For Marriott who has a current ratio of 0.40, project C would pay out quicker; which is better for them as they have a need for cash flow stability.
2. Accounting Rate of Return (ARR):
Project C's ARR of 6.0% is significantly higher than that for Projects A and B (1.6% and 2.0%, respectively). This would be consistent with higher average accounting profits on each unit of original investment, and improve the reported accounting profitability of Marriott.
3. Net Present Value (NPV):
NPV (£0.86m) projects are only showing a value to shareholders as a positive NPV with Project C. Both projects A and B show negative NPVs of -£6.54m and -£6.08m, respectively at 8% discount rate and would be value destroying. NPV is best suited to measure value creation as it captures all cash flows including the time travesties of money.
4. Profitability Index (PI):
Project C has a PI of 1.02, which means that for every £1 invested, £1.02 is coming back down. Projects A and B have PIs that are below 1.0, (namely 0.87 and 0.88), both indicating that the projects are not financially viable. Under capital rationing, the project will only be accepted if the PI > 1.0.
5. Internal Rate of Return (IRR):
Project C has an IRR of 8.59% which is greater than 8% discount rate, which is considered ‘acceptable'. The IRRs of Projects A and B are 2.72 % and 3.26 % respectively, which is a lot lesser than cost of capital and should therefore be rejected. The IRR method offers an intuitive measure of return in the form of a percentage, which can be compared to the rate of return desired.
[bookmark: _Toc236474121]d. Project Recommendation and Justification
Recommended Project: Project C
Financial Justification:
The return from the project, NPV 'C' £0.86m is positive and the PI is >1.0 (1.02) indicates it is the only project that is beneficial to the shareholders' and meets Marriott's goal of maximising value to it. 
Profitability Alignment: With an ARR of 6.0% and IRR of 8.59%, Project C enhances Marriott's profitability metrics, which is critical given the company's net profit margin of 11.2% in 2024.
Liquidity Considerations: The shorter the payback period the better the cash flow recovery; Project C has a shorter payback period (3.60 years) and this fits into the Marriott's requirement to improve characteristics of cash flow recovery in the present ratio of the current ratio of 0.40.
Non-Financial Risk Assessment:
1. Political Risk:
Political instability, the evolution of regulations, or the risk of expropriation may harm cash flow in Project C, if there has been an investment in emerging markets such as Asia or Latin America. Marriott should do country risk assessment and think about the hedging measures such as political risk insurance).
2. Customer Loyalty:
Project C's cash flow profile (virtually all of years 3-4) implies that the project is a long-term investment, either a new development like a hotel, or perhaps a technology system. Aligning it with customer preferences (e.g., sustainability, digital experiences) is essential for customer loyalty and the expected cash inflows for the brand.
3. Operational Risk:
The cash flows of Project C are back-loaded, which means that there is a greater risk in the later years. Marriott needs to have strong project management controls in place to help reduce any delays and cost overruns which might jeopardise the achievement and maintenance of NPV (Muzorewa, 2024).
Comparison with Projects A and B:
The financial analyses of Projects A and B indicate negative NPV and an IRR less than 8%, and therefore these projects are NOT worth pursuing (Sneps-Sneppe, 2023). Rationing capital does not alone justify capital projects that destroy value for the shareholders, as it would not for Marriott's fiduciary responsibilities.
[bookmark: _Toc236474122]e. Capital Rationing Analysis (£100 Million Budget)
Marriott have £100 million available to invest in two of three projects – each cost £50 million. There are a few possible combinations:
[bookmark: _Toc236395055]Table 5: Capital Rationing – Combined NPV Analysis
	Combination
	Total Investment (£m)
	Combined NPV (£m)

	A + B
	100
	-12.62

	A + C
	100
	-5.69

	B + C
	100
	-5.22


Optimal Combination: Project C Only (or B + C if mandatory to invest £100m)
Analysis:
Best NPV Outcome: In combination (B + C) you get the highest NPV ($-5.22m$) of the three options, but it remains negative and thus costs have been created.
Superior Alternative: If Marriott is not under any obligation to invest the £100 million, the best solution would be to invest in Project C (£50m) which would generate a positive NPV of £0.86m and allow Marriott to retain a £50m balance to cover additional projects that would create greater value or reduce their debt.
Capital Rationing Principle: When working with capital rationing the goal is to maximize total NPV within budget. Project A and Project B both have negative new values (NPV), hence excluding these will increase the overall value.
Recommendation:
It is advised that Marriott concentrates in investing in only Project C that has an investment amount of £50 million, though keeps the remaining investment amount of the project i.e. 50 million instead of investing the same amount in other projects (De Carvalho, 2023). Having this money on hand would also be beneficial to the overall financial strategy of the company as it would allow it to pay off debt, which can then be used to increase the debt-to-EBITDA ratio of Marriott which currently stands at 3.39x aiding in strengthening its financial standing. Secondly, the flexibility of having this capital would enable it to do acquisitions or share buybacks in situations where market valuations are more likely to be favourable. Holding a liquidity reserve would also cushion the company against economic risk and assist in long term value creation, reduced financial leverage and increased financial stability (Hoti Arifaj et al., 2023).
[bookmark: _Toc236474123]Conclusion
Only project C has a positive NPV, an IRR above cost of capital and a PI > 1.0 and is a financially viable investment. Now that capital has become a constraint, Marriott has to consider only Project C, and not Project A and Project B, where the net present value of capital is negative. The recommendation will contribute to Marriott's strategic objective of profitability enhancement and support liquidity improvement and prudent capital allocation.
[bookmark: _Toc236474124]5. Critical Reflection on AI Usage
[bookmark: _Toc236474125]a. Tool Disclosure
This report has been prepared with the help of AI-powered tools, mainly large language models (LLMs), in an advisory capacity. The material was only adapted with the help of AI where it helped with report structure, made clear what the task entailed and recommended appropriate frameworks for financial analysis. It helped them with the setting up of the section heading, in knowing what type of ratios they can expect, and in determining the suitable capital budgeting techniques like NPV, IRR, PBP, ARR and PI. Excellent financial data extraction and calculations of ratios, investment appraisal and written analysis of all financial data was completed manually using financial data from Marriott International's annual reports (2020-2024), SEC filings and credible financial databases. This limited guidance only role is reflected in the AI acknowledgment.
[bookmark: _Toc236474126]b. Critical Evaluation of AI Output
Since AI had only been requested to provide structures and not to write analytical text, there was not a high risk of the AI writing logically incorrect reports or hallucinating. All suggestions from the AI system were critically assessed with reference to the assignment brief, the module LO and lecturer support. Multiple primary sources were used for financial data and ratios and the performance of investment appraisal was independently computed and verified. To illustrate, the current ratio was manually calculated using the latter part of the balance sheet and verified using the trustworthy financial databases. The same as NPV and IRR, the Microsoft Excel functions were used for computation and exercised by discounted cash flow method also. If there were descriptions of actions that differed from those expected in the assignment, the lecturer's guidance and module handbook were used as the top priority.
[bookmark: _Toc236474127]c. Contribution Analysis
It is perfectly distinguishable what has been written with AI and what hasn't. AI was used for initial organisation of the report which included the order of sections, suggested format for financial tables, etc. Critical analysis and professional judgement were used for all financial statement analysis, ratio interpretation, trend evaluation, working capital recommendations and restructuring proposals as well as for investment appraisal and capital rationing decision making.
Financial information was hand scraped from the annual reports of Marriott and also corroborated from a variety of sources. All tables, figures and calculations in Excel were obtained independently. None of the recommendations—whether Project C was selected, or maintaining liquidity buffers or preferring long-term financing—were based on the AI-generated conclusions. All the recommendations, such as Project C, liquidity buffers and the use of long-term financing, were derived from the financial position assessment of Marriott, not the conclusions generated by the AI.
[bookmark: _Toc236474128]d. Ethical & Professional Reflection
There are ethical and professional implications to consider when using AI to make financial choices. It's crucial to be transparent, and to explicitly state the use of AI helps to uphold academic integrity and trust with academic stakeholders. However, the entire financial analysis and suggestions should ALWAYS be made by the financial professional. All calculations, percentages and recommendations were reviewed in the report. It is the responsibility of a CFO to balance the use of AI, as blind trust may lead to inaccurate financing decisions, especially when interpreting data from a wide array of financial sources and examining non-financial risk from political uncertainty and ESG commitments.
Publicly available data-maintained data privacy and all suggestions were double-checked with academic literature and primary financial sources, reducing the potential bias of the AI system. While AI can be a valuable tool to increase efficiency, it should not be the sole basis for professional judgment, critical thinking, or ethical decision-making.
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[bookmark: _Toc236395058]Figure 3: Excel Worksheet for Figure 1
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[bookmark: _Toc236395059]Figure 4: Excel Worksheet for Figure 2
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